
 
AGENDA 

 
REVISED 

 
LSU BOARD OF SUPERVISORS MEETING 

 
Friday, December 12, 2014 

Board Room, LSU University Administration Building 
Baton Rouge, Louisiana 

 
10:00 A.M. 

COMMITTEE MEETINGS 
 
 

PUBLIC COMMENTS 
 

Public Comments may be made only (1) when they relate to a matter on the 
agenda and (2) when individuals desiring to make public comments have 
registered at least one hour prior to the meeting.  For additional information see: 

 
http://www.lsusystem.edu/index.php/board-of-supervisors/public-comments/ 

 
 

A.  ATHLETIC COMMITTEE 
Mr. Blake Chatelain, Chairman 

 
1. Request by LSU A&M to amend Schedule B-2 of the LSU Athletics Ticket, 

Parking, and Tradition Fund Policy 
2. Report on NCAA litigation 
 
NOTICE: The LSU Board of Supervisors and its Athletic Committee may go into 
executive session pursuant to La. R.S.42:17(A)(2) to discuss the following 
matters that are currently in litigation involving or having the potential to impact 
LSU: 

1.	   O'Bannon v. NCAA, et al., No. C09-3329CW (N.D. Cal.) 
2.    Keller v. NCAA, et al., No. 09-cv-1967 CW (N.D. Cal.) 
3.    Jenkins v. NCAA, et al., No. 14-cv-02758-CW (N.D. Cal.) 
4.    Northwestern University (Employer) and College Athletes Players 

Association (Petitioner), Case 13-RC-121359 (NLRB Region 13) 
5.    Sackos v. NCAA, et al., No. 1:14-cv-01710-WTL-MJD (S.D. Ind.) 
6.    In Re NCAA Student-Athlete Concussion Injury Litigation, MDL No. 

2492, No. 1:13-cv-09116 
7.   Minnis v. Board of Supervisors of Louisiana State University and 

Agricultural and Mechanical College, et al., No.  3:13-cv-00005 (M.D. 
La.) 
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B.  RESEARCH AND ECONOMIC DEVELOPMENT 

COMMITTEE 
Mr. Jim McCrery, Chairman 

 
1. Presentation on Commercialization & Technology Transfer Activities at LSU 

Campuses and Recommendation to provide additional support for the LSU 
LIFT2 fund  

 
C.  PROPERTY AND FACILITIES COMMITTEE 

Mr. Rolfe McCollister, Jr., Chairman 
 

1. Recommendation to Approve the Schematic Design for the LSU Kappa 
Sigma Fraternity House 

2. Recommendation to Approve the Schematic Design of the LSU Tiger 
Athletic Nutrition Center 

3. Recommendation to Approve the Lease Agreement for Construction of the 
LSU Tiger Athletic Nutrition Center 

4. Recommendation to amend the 2015 Capital Outlay Budget Request to 
include projects at the Louisiana State University Agricultural Center 
– AgCenter, Food Innovation Center  
– AgCenter, Plant Pathology Teaching Laboratory Renovations  

5. Recommendation to approve Pipeline Right of Way and Surface Easement 
for LSU A&M with Texas Edwards d/b/a Kriti TE Energy in Terrebonne 
Parish 

6. Status Report on LSU Housing, Parking, and Energy Management 
Initiatives 

 

 
D.  FINANCE, INFRASTRUCTURE, AND CORE 

DEVELOPMENT COMMITTEE 
Mr. Scott Ballard, Chairman 

 
1. Request from LSU A&M for delegation of Board authority to the 

President to approve an agreement for the College of Engineering 
Program in Jakarta, Indonesia 

2. Recommendation to amend the Bylaws and Regulations of the Board, 
Related to Rights, Duties, and Responsibilities of Principal Administrative 
Officers of the University System and the Uniform Personnel Policy, and 
other related matters 

3. Request from Paul M. Hebert Law Center for authorization to implement a 
retirement incentive plan  

 
 

 
 
 

 



3 
 

 
E.  AUDIT COMMITTEE 

Mr. Stanley Jacobs, Chairman 
 

The Audit Committee will meet in the President’s Conference 
Room following the Integrated Committee Meetings and the 
Board Meeting.  The Committee may go into Executive 
Session in accordance with the provisions of LA. R.S. 42:6.1 
A (4) 
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AGENDA 
LSU BOARD OF SUPERVISORS MEETING 

 
  Friday, December 12, 2014 

Following Committee Meetings 
 

 Ms. Ann Duplessis, Chair 
 

 
1. Call to Order and Roll Call  
 
2. Invocation and Pledge of Allegiance  

 
3. Approval of the Minutes of the Board Meeting held on October 24, 2014  

 
4. President's Report 

 
5. Personnel Actions Requiring Board Approval  

 
6. Reports from the Council of Staff Advisors and the Council of Faculty 

Advisors 
 

7. Reports to the Board  
 

A. FY 2014 4th Quarter Audit Summary  
B. FY 2014 Office of Internal Audit Annual Report 
 

8. Approval of Consent Agenda Items  
 

A. Request approval of degrees to be conferred at the Fall 2014 commencement 
exercises 

B. Request approval from LSU A&M to name the LSU Honors College the 
“Roger Hadfield Ogden Honors College” 

C. Request from LSU A&M for full approval of the Institute for Advanced 
Materials  

D. Request approval from LSU A&M to establish the Master of Digital Media Arts 
& Engineering 

E. Request approval from LSU Health Sciences Center in New Orleans for 
reauthorization of  the Neuroscience Center of Excellence 

F. Request approval from LSU A&M to establish a Graduate Certificate Program 
in Behavior and Health  

G. Request approval from LSU A&M to establish a Graduate Certificate in Life 
Span Studies  

H. Request approval from LSU A&M to establish a Graduate Certificate Program 
in Mathematics for Advanced Secondary Instruction 

I. Request approval from LSU A&M to establish a Graduate Certificate Program 
in Econometrics  
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J. Request approval from LSU A&M to establish the Freeport-McMoRan 
Endowed Chair in Economics #2 in the E. J. Ourso College of Business 
based on a donation of $600,000 

K. Request approval from LSUA to establish the Howard and Eloise Mulder 
Endowed Chair in the Arts, Department of Arts, English and Humanities 
based on a donation of $600,000 

L. Request approval from LSUA to establish the following Endowed 
Professorships based on donations of $60,000:  
• Capital One Endowed Professorship in Business  
• Howard and Eloise Mulder Endowed Professorship #2  
• Howard and Eloise Mulder Endowed Professorship #3  

M. Request approval from LSUA to establish the following Scholarships based 
on donations of $60,000: 
• Howard and Eloise Mulder Endowed Scholarship #1 for First Generation 

College Students 
• Howard and Eloise Mulder Endowed Scholarship #2 for First Generation 

College Students 
• Howard and Eloise Mulder Endowed Scholarship #3 for First Generation 

College Students 
• Howard and Eloise Mulder Endowed Scholarship #4 for First Generation 

College Students 
• Howard and Eloise Mulder Endowed Scholarship #5 for First Generation 

College Students 
N. Request from LSU A&M to approve a Revised Servitude Agreement 

with John and Frances Monroe 
O. Authorization for the LSU President and Chancellor to approve football post-

season additional compensation in accordance with existing Board Policy or 
Coaches’ Contracts 

 
9. Committee Reports 

 
A.  ATHLETIC COMMITTEE 

Mr. Blake Chatelain, Chairman 
 

B. RESEARCH AND ECONOMIC DEVELOPMENT 
COMMITTEE 

Mr. Jim McCrery, Chairman 
 

C.  PROPERTY AND FACILITIES COMMITTEE 
Mr. Rolfe McCollister, Jr., Chairman 

 
D.  FINANCE, INFRASTRUCTURE, AND CORE 

DEVELOPMENT COMMITTEE 
Mr. Scott Ballard, Chairman 
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E.  AUDIT COMMITTEE 
Mr. Stanley Jacobs, Chairman 

 
 
10. Request consent for President F. King Alexander to recommend the 

reappointment of Mr. Henry A. Miller to the University Medical Center 
Management Corporation Board of Directors 

 
11. Recommendation to approve Honorary Doctorate Degree 

 
12. Chairman’s Report 

 
13. Adjournment  
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Recommendations-Next Steps         7 
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Parking, and Tradition Fund Policy        9 
  
10C2. Request from LSU A&M to approve an amendment to the contract for John H.                      

“Johnny” Jones, Head Coach, Men’s Basketball       9 
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MINUTES 
 

REGULAR BOARD MEETING 
 

October 24, 2014 
 
 

1. Call to Order and Roll Call 
 

Mrs. Ann D. Duplessis, Chair, called to order the Regular Meeting of the Board of Supervisors of 
Louisiana State University and Agricultural and Mechanical College in the System Building, Baton 
Rouge, Louisiana, on October 24, 2014 at 1:30 pm.  
 
The secretary called the roll.  
 

PRESENT 
 
 Mrs. Ann D. Duplessis Mr. Raymond J. Lasseigne  
                          Chair                 Chairman-Elect 
 Mr. Ronnie R. Anderson   Mr. Scott Angelle  

Mr. Scott Ballard    Mr. R. Blake Chatelain 
Mr. Garret “Hank” Danos  Mr. Stanley J. Jacobs 
Mr. Jack E. Lawton, Jr.    Mr. Lee Mallett   
Mr. Rolfe McCollister    Mr. Jim McCrery 
Mr. James W. Moore, Jr.  Mr. Stephen Perry 
Mr. Brandon Crain   

  
ABSENT 
 

Mr. Robert “Bobby” Yarborough      
 
 
Also present for the meeting were the following: Dr. F. King Alexander, President and Chancellor; 
LSU System, Mr. Shelby McKenzie, Lead Counsel, LSU System officers and administrators from 
their respective campuses; faculty representatives; interested citizens and representatives of the 
news media. 
 

Public Comments 
 

There were no public comments at the Board Meeting. 
 

2. Invocation and Pledge of Allegiance 
 

Chair Duplessis recognized Dr. William Nunez, Chancellor LSU Eunice whose campus was 
represented at the meeting.  Dr. Nunez introduced two students and faculty member from LSU 
Eunice.   
 
The invocation was given by Mikelyn Manuel, a freshman majoring in pre-med.  The Pledge of 
Allegiance was led by student Jontre’ Mitchell who is part of the Quality Enhancement Program 
(QEP) in Mathematics.  
 
Faculty member, Professor Jamie Thibodeaux, Mathematics Instructor and the Coordinator of the 
Quality Enhancement Plan in Modular Mathematics spoke about her productive role in the new 
QEP program and the notable success in students’ completion of remedial mathematics.  
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3.  Approval of the Minutes of the Board Meeting held on September 12, 2014  
 

Upon motion of Mr. Lasseigne, seconded by Mr. Danos the Board voted unanimously to approve 
the Minutes of the Regular Board Meeting held on September 12, 2014, in Baton Rouge, Louisiana. 

 
4.  Approval of the Minutes of the Special Board Meeting held on October 1, 2014  
 

Upon motion of Mr. Chatelain, seconded by Mr. Ballard the Board voted unanimously to approve 
the Minutes of the Special Board Meeting held on October 1, 2014, in Baton Rouge, Louisiana. 

 
5. President's Report  
 

Dr. F. King Alexander, President, LSU System recognized: 
 
Mr. Brandon Crain, Student Member Board of Supervisors; 
 
Ms. Dawn Harris, President and CEO Campus Federal Credit Union; 
 
Chancellor Bob Barish, LSU Health Sciences Center Shreveport; 
 
Chancellor Jack Weiss, LSU Paul Hebert Law Center; 
 
Each provided recent activities, awards and contributions regarding their respective campuses.  
 

6. Personnel Actions Requiring Board Approval  
 

Shelby McKenzie, Lead Counsel, LSU System, advised the Board there was an error on the last 
page of the Personnel Actions under salary.  It listed a date of 9/13/2024 and it should have been 
an amount of $45,548. With this noted, Mr. McKenzie stated the President’s staff has reviewed the 
actions and they were found to be in compliance with University regulations and were 
recommended for Board approval.   
 
Upon motion of Mr. Chatelain, seconded by Mr. Ballard, the Board voted to approve the Personnel 
Actions as presented.  (Copy of Personnel Actions on file in the Office of the LSU Board of 
Supervisors of Louisiana State University) 
 

7. Report from the Council of Faculty Advisors  
 

Dr. James Robinson, Professor of Sociology and President of LSU Eunice Faculty Senate furnished 
informational report.  
 

8. Reports to the Board 
 
 Upon motion by Mr. Moore, and seconded by Mr. Chatelain, the Board voted unanimously to accept 

the following reports:  
 

8A. FY 2014-2015 1st Quarter Consolidated Investment Report (Written Report Only)-Available on 
LSU System Website  
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8B.  FY 2014-2015 1st Quarter Consolidated Financial Report (Written Report Only)-Available on LSU 

System Website  
 
9.  Approval of Consent Agenda Items  
 

Chair Duplessis offered the following recommendation: 
 
NOW, THEREFORE, BE IT RESOLVED that the Board of Supervisors of Louisiana State 
University and Agricultural and Mechanical College does hereby approve the Consent Agenda 
items as submitted. 
 
A motion was made by Mr. Chatelain and seconded by Mr. Anderson to approve the Consent 
Agenda as well as the committee resolutions which were unanimously approved by the committees. 
The Board voted unanimously to approve the Consent Agenda and all committee resolutions. 
 

9A. Request from LSU A&M for delegation of board authority for the Vice President for Finance and 
Administration/CFO to Determine Participation in the Municipalities Continuing Disclosure 
Cooperative (MCDC) Initiative of the Securities Exchange Commission (SEC)  

 
NOW, THEREFORE, BE IT RESOLVED by the Board of Supervisors of Louisiana State University 
and Agricultural and Mechanical College (the “Board”) that:  
 
SECTION 1.  The Board hereby authorizes and directs the Vice President for Finance and 
Administration/CFO of Louisiana State University to consult with counsel to the Board and Bond 
Counsel to the Board to determine compliance with the Board’s disclosure obligations in connection 
with Prior Undertakings in official statements delivered in connection with the Bonds and whether 
the Board may desire to participate in the Municipalities Continuing Disclosure Cooperative 
Initiative (the "MCDC Initiative") with respect thereto.  The Board also hereby authorizes the Vice 
President for Finance and Administration/CFO, after such review and after consultation with 
counsel, to determine whether the Board should participate in the MCDC Initiative and to take all 
necessary actions in connection therewith, keeping in mind the deadline established by the SEC 
for reporting under the MCDC Initiative is currently December 1, 2014. 
 
SECTION 2.  If the Vice President for Finance and Administration/CFO, in his sole discretion, 
determines such filing is advisable, the Board hereby authorizes the Vice President for Finance 
and Administration/CFO to file with Securities and Exchange Commission (the "SEC") the 
Municipalities Continuing Disclosure Initiative Questionnaire (the "Questionnaire") in connection 
with the Bonds of the Board issued for the benefit of the Entities, and the Vice President for Finance 
and Administration/CFO is hereby authorized to execute the Questionnaire for, on behalf of and in 
the name of the Board.  The Questionnaire shall be in the required form, with information to be 
completed by the Vice President for Finance and Administration/CFO upon the advice of counsel 
to the Board and Bond Counsel to the Board. The signature of the Vice President for Finance and 
Administration/CFO upon the Questionnaire, or as may be otherwise required for or necessary, 
convenient or appropriate to effect the purposes of this resolution, is deemed to be conclusive 
evidence of his/her due exercise of the authority vested in such officer hereunder. 
 
SECTION 3.  The Vice President for Finance and Administration/CFO is further authorized to 
execute an agreement on behalf of the Board containing such standard terms as may be required 
by the SEC. 
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SECTION 4.  The Vice President for Finance and Administration/CFO is hereby authorized to take 
any and all other action as may be necessary or desirable in order to carry out the provisions of 
this resolution. 
 

9B. Request from LSU Health Sciences Center in Shreveport for approval of Mission Statement  
  

NOW, THEREFORE, BE IT RESOLVED that the Board of Supervisors of Louisiana State 
University and Agricultural and Mechanical College approves the following Mission Statement 
for LSUHSC-S. 

The primary mission of Louisiana State University Health Sciences Center at Shreveport 
(LSUHSC-S) is to teach, heal, and discover, in order to advance the well- being of the region and 
beyond. LSUHSC-S encompasses the Schools of Medicine, Graduate Studies, and Allied Health 
Professions in Shreveport. In implementing its mission, LSUHSC-S is committed to: 
 
• Educating physicians, basic scientists, residents, fellows and allied health 

professionals based on state-of-the-art curricula, methods, and facilities, preparing 
students for careers in health care service, teaching and research. 

• Providing state-of-the-art clinical care, including a range of tertiary special services, to an 
enlarging and diverse regional base of patients. 

• Achieving distinction and international recognition for basic science and clinical 
research programs that contribute to the body of knowledge and practice in science 
and medicine. 

• Supporting the region and the State in economic growth and prosperity by utilizing 
research and knowledge to engage in productive partnerships with the private sector. 

• Fostering a culture of diversity and inclusion that promotes mutual respect for all. 
 
9C.  Request approval from LSU Health Sciences Center in Shreveport for reauthorization of the Center 

of Excellence for Cancer Research, Treatment, and Education  
 

NOW, THEREFORE, BE IT RESOLVED that the Board of Supervisors of Louisiana State 
University and Agricultural and Mechanical College approves the request from the LSU Health 
Sciences Center in Shreveport for full approval for a five-year term of the Center of Excellence 
for Cancer Research, Treatment, and Education, subject to approval by the Louisiana Board of 
Regents. 

 
9D.  Request approval from LSU Paul M. Hebert Law Center to establish one Endowed Professorship:  

• James Huntington and Patricia Kleinpeter Odom Professorship  
 

NOW, THEREFORE, BE IT RESOLVED that the Board of Supervisors of Louisiana State 
University and Agricultural and Mechanical College hereby approves the establishment of the 
James Huntington and Patricia Kleinpeter Odom Professorship in the LSU Paul M. Hebert Law 
Center, and 
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BE IT FURTHER RESOLVED that the Chairman of the Board of Supervisors of Louisiana 
State University and Agricultural and Mechanical College and/or the President of the Louisiana  
State University System, as may be appropriate, are hereby authorized and directed to execute 
any documents required to obtain the matching gift and otherwise complete the establishment 
of the above named Professorship. 

 
9E. Request approval from LSU Paul M. Hebert Law Center for reauthorization of the George W. and 

Jean H. Pugh Institute for Justice  
 

NOW, THEREFORE, BE IT RESOLVED that the Board of Supervisors of Louisiana State 
University and Agricultural and Mechanical College hereby approves the LSU Paul M. Hebert 
Law Center's request for reauthorization of the LSU George W. And Jean H. Pugh Institute 
for Justice, subject to approval by the Board of Regents. 

 
9F. Request approval from LSU A&M for reauthorization of the National Center for Advanced 

Manufacturing  
  

NOW, THEREFORE, BE IT RESOLVED that the Board of Supervisors of Louisiana State 
University and Agricultural and Mechanical College does hereby approve the request for 
reauthorization of the National Center for Advanced Manufacturing, subject to approval by the 
Board of Regents. 

 
9G. Request approval from LSU A&M for reauthorization of the Center for Internal Auditing  
  

NOW, THEREFORE, BE IT RESOLVED that The Board of Supervisors of Louisiana State 
University and Agricultural and Mechanical College does hereby approve the request for 
reauthorization of the LSU Center for Internal Auditing, subject to approval by the Board of 
Regents. 

 
9H. Request approval from LSU A&M for reauthorization of the Center for Rotating Machinery  
 

NOW, THEREFORE, BE IT RESOLVED that the Board of Supervisors of Louisiana State 
University and Agricultural and Mechanical College does hereby approve the request for the 
reauthorization of the Center for Rotating Machinery, subject to approval by the Board of 
Regents. 

 
9I. Request approval from LSU A&M to establish three Endowed Professorships:  

• Judith Walker Gibbs Professorship #2 in the College of Human Sciences and Education  
• Neil Odenwald Distinguished Professorship in Landscape Architecture in the College of 

Art and Design  
• Robert H. Chabreck Professorship in Coastal Wildlife Resource Management in the 

Agricultural Center  
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NOW, THEREFORE, BE IT RESOLVED that the Board of Supervisors of Louisiana State 
University and Agricultural and Mechanical College hereby approves the establishment of the 
following Endowed Professorships at LSU: 

• Judith Walker Gibbs Professorship #2 in the College of Human Sciences and Education  
• Neil Odenwald Distinguished Professorship in Landscape Architecture in the College of Art 

and Design  
• Robert H. Chabreck Professorship in Coastal Wildlife Resource Management in the 

Agricultural Center  
  

BE IT FURTHER RESOLVED that the Chairman of the Board of Supervisors of Louisiana 
State University and Agricultural  and Mechanical  College and/or the President of the Louisiana 
State University System, as may be appropriate, are hereby authorized and directed to execute 
any documents required to obtain the matching gift  and otherwise complete the establishment 
of the above named Professorships. 

 
9J. Request approval of a Cooperative Endeavor Agreement for Shared Services in Support of 

Technology Transfer between the LSU Research & Technology Foundation and the LSU Board of 
Supervisors on behalf of its research campuses  

  
NOW, THEREFORE, BE IT RESOLVED that the Board of Supervisors of Louisiana State 
University and Agricultural and Mechanical College hereby approves the Cooperative 
Endeavor Agreement, effective July 1, 2014, between the LSU Research & Technology 
Foundation and the Board on behalf of the five LSU research campuses, for shared services 
in support of technology transfer, and authorizes the President to sign any related documents 
or subsequent amendments to Agreement. 

 
9K. Request approval to accept the transfer of the Ernest C. and Yvette C. Villere Chair in 

Neuroscience, and its associated funds, from the University of New Orleans to the LSU Health 
Sciences Center New Orleans  

  
NOW, THEREFORE, BE IT RESOLVED that the Board of Supervisors of Louisiana State 
University and Agricultural and Mechanical College hereby accepts the transfer of the Ernest C. 
and Yvette C. Villere Chair in Neuroscience and its associated funds from the University of New 
Orleans for the benefit of the LSU Health Sciences Center New Orleans, pursuant to the request 
of the donor, and 

 
BE IT FURTHER RESOLVED that the Board does hereby authorize the President or his designee 
to take all steps and sign all documents necessary to effectuate this transfer and to 
reestablish the chair in accord with Board of Regents policies and requirements for the benefit of 
the LSU Health Sciences Center New Orleans. 

 
10. Committee Reports 
 
10A. Property and Facilities Committee 

 
Mr. McCollister, Chairman of the Property and Facilities Committee, reported that the Committee  
received one (1) recommendation for consideration for Board approval and one (1) report. It is the 
recommendation of the Committee that the recommendation receive Board approval. 
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10A1. Report to the Board of Supervisors on Huron Consulting Engagement Recommendations-Next 

Steps  
 
 Dr. Layzell gave a presentation on several initiatives supporting the goals of LSU 2015 in the areas 

of housing, parking and energy management.  
 
10A2.   Request from LSU A&M to authorize an Intent to Lease Agreement with the LSU Foundation for 

the Nicholson Gateway Development  
 

NOW, THEREFORE, BE IT RESOLVED that the Board of Supervisors of Louisiana State 
University and Agricultural and Mechanical College authorizes F. King Alexander, in his 
capacity as President of LSU, or his designee, to execute an Intent to Lease agreement 
between LSU and the LSU Property Foundation, which agreement shall provide for, in 
addition to such other terms and conditions as he deems to be in the best interests of 
LSU, the following: 
 

1. That the Foundation will, through a competitive process, engage one or more 
nationally respected project managers with significant experience in similar 
projects to assist in: (i) the selection of a Master Developer for the Nicholson 
Gateway and (ii) the negotiation of terms and conditions of a lease agreement 
with the selected Master Developer, with the possibility of an option, at the 
mutual agreement of LSU and the Foundation, for (iii) overseeing the construction 
of the Nicholson Gateway facilities; 

2. That the Foundation, through a competitive process and with the advice of the  
project manager and the participation of the project management team, select a 
Master Developer for the Nicholson Gateway project and potentially, at  LSU's  
discretion,  construction  and operation of other residential halls elsewhere on 
campus, and negotiate the terms and conditions of a lease between LSU and 
the Foundation and a sublease between the Foundation and the Master 
Developer; 

3. That the Foundation  will create a project management team of 13 individuals, 
six of whom shall be LSU employees designated by the LSU President; and 

4. That any proposed lease and Master Developer Agreement resulting from this 
process shall be subject to approval by this Board as provided in the Bylaws 
and the Uniform Affiliation Agreement; and 

 
BE IT FURTHER RESOLVED that the development of the Nicholson Gateway project 
through this process shall be consistent with the Master Plan for the Nicholson Gateway 
previously approved by this Board, except as follows: 

 
1. The amount of retail space shall be scaled down significantly from that shown 

in the Master Plan, and the remaining retail space should be primarily aimed at 
meeting the needs of LSU students and visitors to Tiger Stadium, Mike the Tiger, 
and similar LSU locations; 

2. The additional office building and LSU-affiliated market-rate housing shall be 
eliminated; 
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3. A nutrition facility and a residence hall shall be included in an appropriate location 
near to  existing athletic facilities in accordance with the revised master plan; and 

4. The nutrition facility shall be developed through a separate process than the one set 
forth above, subject to all required Board and campus review processes; and 

 
BE IT FURTHER RESOLVED that if the President determines that it is in LSU's best interests 
to use this Intent to Lease Agreement to negotiate for the construction and operation of other 
replacement residential halls elsewhere on the LSU campus, the following planning principles 
shall be followed: 

 
1. The location and construction of the replacement halls should be consistent with  the 

LSU Master Plan; 
2. Overall residence hall capacity should not decrease due to construction of replacement 

halls; 
3. Replacement halls should be consistent with LSU architectural and construction 

standards; 
4. Replacement halls should contain amenities and spaces that support the living-

learning mission of on-campus housing, such as classrooms, faculty offices, study 
spaces, etc.; 

5. LSU should maintain full control over residential life functions and other operations 
that involve interacting with students, with the Developer providing maintenance and 
similar services; and 

6. Any private development project must stand on its own financially, without any LSU 
subsidies. 

 
10B. Finance, Infrastructure, and Core Development Committee 
 
 Mr. Ballard, Vice Chair of Finance, Infrastructure, and Core Development Committee, reported that 

the Committee received two (2) recommendations for consideration and one (1) presentation for 
Board approval.  It is the recommendation of the Committee that the recommendations receive 
Board approval.  

 
10B1. Recommendation to approve FY 2015-16 Operating Budget Request  
 
 NOW, THEREFORE, BE IT RESOLVED that the Board of Supervisors of Louisiana State University 

and Agricultural & Mechanical College does hereby provide authority to the President/Chancellor 
to approve the preliminary proposed budget request for the year ending June 30, 2016, said request 
consisting of state appropriations and total funds for the campuses based on the requests of the 
respective campuses and the preliminary Board of Regents funding formula, which requests are 
incorporated herein by reference; 

 
BE IT FURTHER RESOLVED that the Board does hereby authorize the President/Chancellor to 
continue to work with the Board of Regents on the appropriate formula methodology and budget 
request for the LSU units to be used for the FY 2015-2016 budget request and, with notice to the 
Board, to act on behalf of the Board in approving the final FY 2015-2016 budget request for the 
institutions of the LSU System.  The Board hereby delegates all such authority necessary to 
accomplish such purposes.    
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BE IT FURTHER RESOLVED that the Board does hereby approve the proposed requests for 
operational or expanded need activities, based on the information provided by the respective 
campuses in response to the request by the higher education budget manager of the state Division 
of Administration, which requests are incorporated herein by reference; and 

 
BE IT FURTHER RESOLVED that transactions included or referred to in the proposed operating 
budget that otherwise require Board approval are not approved by mere inclusion in the proposed 
operating budget. 

 
10B2.  Request from LSU A&M to authorize acquisition of an Enterprise Resource Planning Solution  
 

NOW, THEREFORE, BE IT RESOLVED that the Board of Supervisors of Louisiana State 
University and Agricultural and Mechanical College authorizes its President, Dr. F. King Alexander, 
or his designee to execute one or more contracts to acquire and implement a Software-as-a-
Service system to provide human resources, accounting, and other related administrative software 
functions, with the contract(s) to contain the terms and conditions that the President deems in the 
best interests of LSU; and 

 
BE IT FURTHER RESOLVED that prior to final contract execution, the President will notify the 
Board Chair, Chair-Elect, Immediate Past Chair, and the chair of the appropriate Board Committee 
of the final terms of the contract or contracts. 

 
10B3. Presentation of Fall 2014 14th Day Enrollment & Trend Report  
 

A copy of this written report is on file in the Office of the LSU Board of Supervisors of 
Louisiana State University. 

 
10C. Athletic Committee 
 

Mr. Chatelain, Chairman Athletic Committee, reported that the committee received two (2) 
recommendations for consideration. It is the recommendation of the Committee that the 
recommendations receive Board approval.  
 

10C1. Request by LSU A&M to amend Schedule B-2 of the LSU Athletics Ticket, Parking, and Tradition 
Fund Policy  

 
WHEREAS, Louisiana State University maintains a comprehensive policy for tickets, parking, 
and the tradition fund for athletic events, known as the Athletics Ticket, Parking, and Tradition 
Fund Policy, also included is the; 

 
WHEREAS, the President & Chancellor has recommended this alteration to the Athletics 
Ticket, Parking, and Tradition Fund Policy; 

 
NOW, THEREFORE, BE IT RESOLVED by the Board of Supervisors of Louisiana State 
University and Agricultural and Mechanical College that it hereby approves to amend this 
schedule included in the Athletics Ticket, Parking, and Tradition Fund Policy. 

 
10C2. Request from LSU A&M to approve an amendment to the contract for John H. “Johnny” Jones, 

Head Coach, Men’s Basketball  
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NOW, THEREFORE, BE IT RESOLVED that the Board of Supervisors of Louisiana State 
University and Agricultural & Mechanical College authorizes Dr. F. King Alexander, President and 
Chancellor, or his designee, to sign the Amendment of Employment Agreement with Men’s 
Basketball Head Coach, John H. “Johnny” Jones, and to include in such Amendment such terms 
and conditions as he, in consultation with the General Counsel, deems to be in the best interests 
of LSU. 

 
10D. Audit Committee    
 

Mr. Stanley Jacobs, Chairman of the Audit Committee, reported that the Committee had two (2) 
presentations.  No action was necessary.  

 
10D1. Presentation of FY 2014 4th Quarter Audit Summary  
 
10D2. Presentation of FY 2014 Internal Audit Annual Report   
 
11. Chair’s Report  
 
 Chair Duplesis announced that the Audit Committee would meet in the President’s Conference 

Room upon adjournment.  
 

The next Board Meeting will be held in Baton Rouge on December 12, 2014.  
 

12. Adjournment  
 

There being no further business to come before the Board, the meeting was adjourned at 2:30 pm.  
 
   Kay Miller 
   Administrative Secretary to the Board  

LSU Board of Supervisors 
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Louisiana State University and A&M College 
 
Athletics Compliance 

Audit Initiation:   

This audit originated from the Board-approved Fiscal Year 2014 
Audit Plan.     

Audit Scope and Objectives:  

 The objective of this audit was to determine whether 
LSU's Compliance Office implemented a framework of 
controls designed to adequately mitigate risks and 
address sampled NCAA Division I bylaws in Amateurism; 
Recruiting; Eligibility; Financial Aid; Awards, Benefits and 
Expenses; and Playing and Practice Seasons.  

 The scope of our review included compliance-related 
activities in the Athletics Department for calendar years 
2011 through 2014 at the LSU A&M campus. 

Audit Findings: 

 For the areas tested we concluded the compliance 
framework, if executed as designed, is reasonably 
structured to address the requirements of the bylaws. 

 The Athletics Director should approve student athlete 
appearance requests, either directly or by formally 
designating signature authority for this function to the 
Compliance Department. 

Management’s Response and Corrective Action Plan: 

 Management concurred with the finding and submitted a 
corrective action plan with an anticipated completion date 
of September 30, 2014. 
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Fuel Card Management 

Audit Initiation:   

This audit originated from the Board-approved Fiscal Year 2014 
audit plan.   

Audit Scope and Objectives:  

Our work was intended to assess the effectiveness of controls 
over FuelTrac cards being used to purchase fuel for university 
vehicles.  The scope of the audit included fuel purchase 
analytics using purchases made during the period of September 
1, 2012 through November 30, 2013.  We reviewed odometer 
readings, MV3 logs, and other records from March through May 
2014 during our vehicle inspections. 

Audit Findings: 

 Lack of University-wide policies and procedures 
concerning the fuel program 

 Lack of monitoring of the overall Program requirements 

Management’s Response and Corrective Action Plan: 

Management concurred with the findings and recommendations 
and provided correction action plans to be implemented by July 
1, 2015. 

Scholarship Administration (Louisiana Legislative 
Auditor) 

Audit Initiation:   

This audit was initiated by the Legislative Auditor.   

Audit Scope and Objectives:  

 To determine if scholarships granted to LSU A&M students 
were administered in accordance with applicable 
university policies and terms. 
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 The audit scope included university funded and college 
awarded scholarships, excluding Federal awards, for 
students enrolled at Louisiana State University and A&M 
College (LSU A&M) during the 2012-2013 and 2013-2014 
academic years.   

Audit Findings: 

 LSU A&M should ensure that two scholarships that were 
not awarded are routinely reviewed by the awarding 
colleges/departments for availability. 

 The Board of Supervisors Office should create specific 
criteria to define the determining factors of academic 
excellence, special talent, and financial need and 
document the determining factor(s) met by each student 
awarded a scholarship. 

 The LSU Board of Supervisors Office should (1) develop a 
formal policy to retain required documents for five years 
to ensure proper documentation of eligibility is 
maintained; (2) retain applications for all students, 
whether awarded or not, for that same five-year period; 
and (3) develop procedures to log all applications as they 
are received.  

 The LSU Board of Supervisors should develop procedures 
to ensure that the report submitted to the Legislature 
pursuant to the provisions of R.S. 17:1608 is accurate and 
complete. 

Management’s Response and Corrective Action Plan: 

 Management concurred with each of the findings and 
submitted a corrective action plan with an anticipated 
completion date of June 30, 2015. 
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LSU AgCenter 

Intellectual Property Follow-up 

Audit Initiation:   

This audit was a follow-up of the AgCenter Office of Intellectual 
Property (OIP) report issued in fiscal year 2011.    

Audit Scope and Objectives:  

 Assess OIP's procedures regarding the suitability of 
prospective licensees and the commercial potential of 
inventions. 

 Evaluate the technology transfer process including how 
functional responsibilities are defined, key milestones in 
the process, and time elapsed between each of the 
milestones. 

 Determine if management’s corrective actions have been 
implemented for the prior audit.  

Audit Findings: 

 OIP had partially implemented the following two previous 
issues related to the monitoring of licensee compliance 
with the applicable requirements of the license 
agreements: 

o All licensees will be contacted by mail with 
reminders of due dates for royalties and reports 
with follow-up phone calls, if necessary. This was 
done on an ad hoc basis in the past but will be 
incorporated into routine office procedures. 

o Desk audits will be conducted. 

 One previous issue was no longer applicable. 

 OIP does not have documentation to show that licensees 
were consistently evaluated for financial solvency and 
capability of advancing the technology forward. 
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 OIP does not retain a record of procedures performed to 
assess disclosed technologies. 

 No documentation was available to substantiate the in-
house valuations performed on licensed technologies. 

 OIP staff does not consistently utilize the KSS database to 
manage the intellectual property function. 

 OIP staff does not consistently utilize the department’s 
technology disclosure form to document inventors’ 
disclosures. 

 OIP staff does not retain documentation to show that 
operational procedures were consistently performed to 
manage potential conflicts of interest and commitments of 
inventors. 

 Some inventors did not receive their royalty distributions 
within 30 days. 

 OIP did not initially have copies of 3 out of 19 royalty 
sharing agreements to substantiate distributions paid to 
inventors. 

Management’s Response and Corrective Action Plan: 

Management submitted a corrective action plan to address the issues 
noted. 

 
LSU Health Sciences Center – Shreveport 
(HSC-S) 
 
Expenses - Procurement Card 
 
Audit Initiation:   

This audit originated from the Board-approved Fiscal Year 2014 
audit plan.   
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Audit Scope and Objectives:  

 Determine if controls related to the administration of 
procurement card purchases are adequate to reduce the 
risk of fraudulent or inappropriate purchases. 

 Determine if procurement card purchases are appropriate 
according to state and HSC-S guidelines. 

Audit Findings: 

Significant weaknesses in the system of controls for the 
Procurement Card purchasing process include: 

 Lack of segregation of duties/inadequate review of 
transactions 

 Missing or insufficient documentation 
 Noncompliance with policies and procedures 
 Lack of inventory management of technology purchases 
 Documentation that was not auditable 
 Inadequate record retention 
 Incomplete policies and procedures 
 Ineffective review/audit by Purchasing 

 
Management’s Response and Corrective Action Plan: 
 
Management concurred with findings and recommendations and 
submitted a corrective action plan with anticipated 
implementation dates ranging from September 30, 2014 to July 
1, 2015.  

Additional Compensation and Overtime Follow-up 

Audit Initiation:   

This audit was initiated as a follow-up to the issues reported in 
the Human Resources: Additional Compensation and Overtime 
report issued April 3, 2012. 
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Audit Scope and Objectives:  

The objective of this audit was to determine if management 
took appropriate corrective actions to resolve the findings 
reported in the previous audit. 

Audit Findings: 

Two of the three previously reported findings have been 
resolved.  Our testing indicated that the previous finding 
“Additional Compensation is Not Adequately Documented or 
Approved” has not been adequately addressed. 

Management’s Response and Corrective Action Plan: 

Management agreed with the recommendations and indicated 
that they have taken measures to ensure that additional 
compensation meets the standards under PM-3. 

Assessment of Network Security Follow-up 

Audit Initiation:   

This audit was initiated as a follow-up to the issues reported in 
the Assessment of Network Security audit issued June 23, 2013. 

Audit Scope and Objectives:  

The objective of this audit was to determine if management 
took appropriate corrective actions to resolve the findings 
reported in the previous audit. 

Audit Findings: 

Due to high-level staffing changes in the IT department at HSC-
S, and the realignment of the Medical School which occurred 
after the original management response was issued, anticipated 
progress toward completion of the corrective action plan has not 
been realized.  Additional time is necessary to permit the 
current IT group to properly assess and implement the 
corrective action. 



Quarterly Audit Summary 
Fiscal Year 2014, 4th Quarter 
 

8 
 

During the course of this follow-up, it was also noted that there 
is inadequate accountability for data shared between the 
Biomedical Research Foundation and HSC-S. 

Management’s Response and Corrective Action Plan: 

Management agreed with the recommendations and provided a 
revised corrective action implementation date of November, 
2014.  

Payment Card Industry Data Security Standards (PCI-
DSS) 

Audit Initiation:   

This audit originated from the Board-approved Fiscal Year 2014 
audit plan.   

Audit Scope and Objectives:  

The objective of this audit was to determine if policies and 
procedures are in place to demonstrate compliance with PCI-
DSS standards, which were developed to encourage and 
enhance cardholder data security measures globally. 

Audit Findings: 

The information provided to us indicated that LSU Health 
Sciences Center Shreveport has not yet taken steps to 
determine the level of controls necessary to provide assurance 
of compliance with the PCI-DSS standards. 

Management’s Response and Corrective Action Plan: 

Management agreed with the recommendations and provided a 
corrective action plan that includes steps to be taken to ensure 
compliance with the standards.   
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Intellectual Property 

Audit Initiation:   

This audit originated from the Board-approved Fiscal Year 2014 
Audit Plan.     

Audit Scope and Objectives:  

 Assess OIP's procedures regarding the suitability of 
prospective licensees and the commercial potential of 
inventions. 

 Evaluate the technology transfer process including how 
functional responsibilities are defined, key milestones in 
the process, and time elapsed between each of the 
milestones. 

Audit Findings: 

 OSPTT should enhance their monitoring controls to verify 
payments are received timely and are calculated 
accurately per the agreement and substantiating 
documentation. 

 OSPTT should be provided with investigator initiated 
protocols when received by the IRB in order to assess for 
potential intellectual property.   

 OSPTT should develop a standard practice for documents 
and information that will be maintained electronically in 
KSS.   

 Staff should ensure distributions comply with the 30-day 
criteria in the Board of Supervisors Bylaws or obtain 
necessary consent to disburse funds on a quarterly basis. 

 In order to adequately segregate cash handling, OSPTT 
should define the procedures that should be followed 
from the time a payment is received until it is distributed.   

 Management should develop a process for vetting 
prospective licensees and recording their evaluation.   
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Management’s Response and Corrective Action Plan: 

Management concurred with each of the findings and 
submitted corrective action plans with an anticipated 
completion date of February 28, 2015. 

 
LSU Health Sciences Center New Orleans 
(HSC-NO) 

 
Theft of Cash at Dental School  
 
Audit Initiation: 
 
This review was initiated after an apparent theft of funds at the LSU 
Health Sciences Center-New Orleans (HSC-NO) Dental School’s dining 
facility was reported to our office on March 21, 2014.   
 
Audit Scope and Objectives: 
 
The objective was to identify weaknesses in the internal controls 
related to the cash handling process at the dining facility and make 
recommendations to strengthen controls as necessary. 
 
Audit Findings:  
 
A memorandum was sent to the Chancellor on May 2, 2014 that 
summarized our review of the internal controls.  Recommendations 
were made to strengthen existing policies and procedures to reduce 
the likelihood of future thefts.   
 
Management’s Response and Corrective Action Plan:  
 
Management agreed with our recommendations and indicated their 
corrective action plan would be implemented by June 30, 2014.    
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Human Resources/Payroll-Processing of Leave 
Accrual/Taken and Employee Terminations  
 
Audit Initiation: 
 
This audit originated from the Board-approved Fiscal Year 2014 
audit plan.   

Audit Scope and Objectives: 
 
The scope of the audit included reviewing the policies and 
procedures developed at LSU Health Sciences Center – New 
Orleans (HSC-NO), LSU Health Care Services Division (HCSD), 
and LSU Health Sciences Center-Shreveport (HSC-S) to provide 
assurance that leave entries are processed timely and 
accurately. Also, a review of termination actions was performed 
to ensure that termination leave benefits are computed correctly 
and employees are properly paid.  The specific objectives were 
to: 
 
1. Determine the adequacy of the PeopleSoft leave accrual 

processes to ensure the accurate reporting of leave accruals. 
 

2. Determine if leave adjustments are being made to PeopleSoft 
to ensure compliance with governing policies for leave 
processes. 

3. Determine if management procedures for leave 
accrued/taken processes ensure the accurate and timely 
recording of leave transactions within PeopleSoft. 

 
4. Determine the efficiency of operations within the Human 

Resources Leave Sections at HSC-NO, HCSD, and HSC-S. 
  

Audit Findings: 
 
An ineffective automated Human Capital Management (HCM) 
process has made it necessary for HSC-NO and HSC-S to 
make manual adjustments to the HCM system in an attempt 
to comply with policies and to ensure accuracy. Although the 
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additional review procedures strengthen the internal controls 
for reporting leave more accurately, it requires the human 
resources staff to expend unnecessary man-hours costing 
approximately $75,000 per year.   
 
We recommended that programmatic changes to the HCM 
system be pursued and prioritized based on the following 
factors: 1) potential impact to HSC-NO of a control failure in the 
manual process, 2) required effort involved to maintain the 
manual review and adjustment process, and 3) technological 
difficulty and resources required to make the changes.  
 
Management’s Response and Corrective Action Plan:  
 
The University has prioritized the listing of remaining programming 
changes required.  The first two tasks listed below were identified 
with the highest priority and will begin no later than September 2014.   
 

 Automatically adjust the service credit/accrual rate change date 
for periods of LWOP.  

 Automatically adjust service credit/accrual change date for 
changes in percent of effort and/or full-time equivalent less 
than 100%. 

 
The University will then continue to work on the remaining tasks in 
order of priority. 
 
Subrecipient Monitoring 
 
Audit Initiation: 
 
This audit originated from the Board-approved Fiscal Year 2014 
audit plan.   

Audit Scope and Objectives: 
 
The scope of the audit included subcontracts that were active during 
Fiscal Year 2013.  We also reviewed the results of program reviews 
conducted by the Health Resources and Services Administration 
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(HRSA) that identified opportunities for improvement.  The primary 
objective of the audit was to determine if management has controls in 
place to ensure that HSC-NO monitors the activities of subrecipients 
as necessary to ensure that federal and state funds are used for 
authorized purposes and performance goals are achieved. 

Audit Findings: 
 
We reviewed the recommendations made by HRSA to determine if 
corrective action was implemented for the two program reviews 
entitled Nurse Education Practice Quality & Retention (NEPQR) and 
the Delta Autoimmune Deficiency Syndrome Education Training 
Center (Delta AETC).   For each of the programs, it was determined 
that the recommendations made by HRSA have been partially 
implemented.   
 
Management’s Response and Corrective Action Plan:  
 
Management has indicated that three of the HRSA recommendations 
have now been completed, and the corrective action for the final 
recommendation should be completed by September 30, 2014. 
 
The Department of Health & Human Services/Health 
Resources and Services Administration (HRSA) – Rural Family 
Medicine -Primary Care Residency Expansion Grant 
 
Audit Initiation: 

On September 25, 2013 the Department of Health & Human Services 

(DHHS) conducted a site visit of the LSU Rural Family Medicine 

Residency Program.  The program was selected for review due to the 

loss of the program director and some faculty, change in ownership of 

the Bogalusa Medical Center, and difficulty recruiting program 

residents. HSC-NO did not fulfill their planned expansion, adding 

fewer than the approved and funded four residents per year. 

 

 



Quarterly Audit Summary 
Fiscal Year 2014, 4th Quarter 
 

14 
 

Audit Scope and Objectives: 

The scope and the objectives of the site visit were as follows: 
 

1. Learn about progress of search for a new program director and 
faculty. 

2. Discuss plans to recruit the planned number of grant-supported 
residents in the 2014 National Residency Match Program. 

3. Discuss status of ownership change of Bogalusa Medical Center 
with implications for the residency program. 

4. Obtain the residents’ assessment of their training via a small 
group interview. 
 

Audit Findings: 
 
Although the goal of the program was to expand the rural primary 
care residency from four residents per training year to eight, the 
change in ownership of the Bogalusa Medical Center with the 
accompanying uncertainties contributed to a loss of faculty and 
hampered recruiting efforts.  As more stability returns to the program 
with a permanent director and additional faculty and completion of 
the medical center ownership change, a renewed effort to recruit 
additional residents as outlined in the grant application and funded by 
HRSA should be pursued.  Having already submitted a letter to the 
HRSA Grants Management Specialist explaining the reduced number 
of residents, the program can anticipate deobligation of funds and 
more frequent contact with the project officer to update program 
status. 
 
Management’s Response and Corrective Action Plan: 
 
The recommendations were consultative in nature and required no 
response. 
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Louisiana State University Health Care 
Services Division (HCSD) 
 
Office of Inspector General Investigation - Interim Public  
Hospital 
 
Audit Initiation: 
 

The Office of Inspector General received a complaint which alleged 
that Kinetic Concepts, Inc. (KCI), a medical supply vendor, 
inappropriately billed Interim LSU Public Hospital in New Orleans (IPH) 
for the use of wound vacs, devices which are used to assist in the 
healing of open wounds. 
 
Audit Scope and Objectives: 
 
The scope of the audit was limited to the timeframe of January 2010 
through April 2012. This audit included a review of documentation 
from both IPH and KCI. IPH employees and KCI employees were also 
interviewed. 
 
Audit Findings: 
 
It was determined that erroneous billing caused the unnecessary 
expenditure of $83,491 in public funds to KCI.    
  
Interim Public Hospital should ensure that its employees responsible 
for handling wound vac units and related supplies are properly trained 
in documenting the units’ usage and location when assigned to and 
removed from each patient. Accurate and timely documentation will 
decrease the likelihood of billing errors, which caused the unnecessary 
expenditure of public funds. 
 

 

 

 

 

 



Quarterly Audit Summary 
Fiscal Year 2014, 4th Quarter 
 

16 
 

Management’s Response and Corrective Action Plan: 

 
HCSD will send a detailed request to KCI for reimbursement 
immediately when the case is deemed official and admissible to share 
findings.  HCSD further stated when the case is deemed official and 
admissible to share findings, communication with the Children’s Touro 
public-private partner will ensue immediately.   
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INTERNAL AUDIT OVERVIEW 

Vision 

To be viewed as a valued business partner and a trusted advisor and 

recognized as a driving force behind a culture of governance, 

accountability, compliance, and execution that helps in the 

achievement of the University’s objectives. 

Mission 

Internal Audit is committed to providing independent, objective, and 

timely service, as well as responding to requests for consulting and 

other services, and to adding value to and improving the University’s 

operations.  Internal Audit helps the University accomplish its 

objectives by bringing a systematic, disciplined approach to evaluate 

and improve the effectiveness of risk management, control, and 

governance processes. 

Strategic Goals  

 Focus on the University’s Highest Risks 
 Provide Impactful Reporting to Stakeholders 
 Maintain Efficient and Effective Audit Processes 
 Maintain an Adequately Skilled and Knowledgeable Staff 
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Focus on the University’s Highest Risks 
 
The scope of Internal Audit activities is primarily defined through an 

annual risk assessment process, the results of which are used to 

establish the Internal Audit Plan.   

Internal Audit’s Responsibility Regarding Risk 

Internal Audit has responsibility for evaluating the effectiveness and 

efficiency of controls established by management for the purpose of 

managing risk.  A risk is anything that could occur that would impact 

the achievement of an objective and is generally measured in terms of 

impact and likelihood. 

Risk Assessment Process 

In the risk assessment process, Internal Audit evaluates risk exposures 

relating to the University’s governance, operations, and information 

systems regarding the following: 

 Reliability and integrity of financial and operational information 

 Effectiveness and efficiency of operations and programs 

 Safeguarding of assets 

 Compliance with laws, regulations, policies, procedures and 

contracts 

Risks are identified, in part, by seeking input from executive 

management, operating management and external sources including 

external audits.  Additionally, in an effort to ensure more complete 

identification of risks University-wide, our most recent risk assessment 

included sending surveys to over 1,500 LSU employees.  These surveys 

asked for input in identifying the risks in each employee’s area.  

In making a determination regarding the level of risk, the following 

factors are also considered:  inherent risk, existing internal controls, 

results of analytics, results of previous audits, volume (e.g. number and 
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dollar amount of transactions), value-added potential, management 

interest and auditor discretion. 

To address the risk of fraud, on August 1, 2014 the University issued 

Permanent Memorandum (PM) 76, Detection, Reporting and 

Investigation of Incidents of Financial Irregularity.  In addition, the LSU 

Ethics and Integrity Hotline, which is monitored by EthicsPoint, provides 

a secure and confidential means to report suspected fraudulent or 

unethical behavior. 

Annual Audit Plan 

Based on our risk assessment, an annual audit plan is developed and 

presented to the Board of Supervisors Audit Committee for approval.  

Risks are classified on the Audit Plan by major functional category with 

effort budgeted in each area. Appendix A includes a list of audit activity 

by functional risk category and the chart below shows the percent of 

planned and actual effort achieved in FY 2014 for category: 

FUNCTIONAL RISK CATEGORY 
2014 Planned 

% Effort 
2014 Actual  

% Effort 

   

Asset and Risk Management 7% 4% 

Auxiliary and Service Departments 3% 1% 

Financial Management 13% 17% 

Governance and Leadership 0% 1% 

Hospital and Patient Care 24% 10% 

Human Resources 7% 8% 

Information Technology 10% 7% 

Instruction and Academic Support 5% 4% 

Plant Operation and Management 4% 7% 

Purchasing and Warehousing 1% 3% 

Research and Development 26% 37% 

Student Services 0% 1% 

 100% 100% 
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Provide Impactful Reporting to Stakeholders 
 
Audit Reports 
 
Reports are issued at the end of each engagement to the President, 
Chancellors and other responsible parties at each institution.  Each 
report includes a response from management that indicates whether or 
not they concur with the recommendations and the corrective action 
that they plan to implement in response.   
 
The list of reports issued by campus for FY 2014 are included as 
Appendix B. 

 
Outstanding Action Plans 
 
At the conclusion of each project, responsible management responds 
to each finding and recommendation with an action plan that they will 
implement to address the issue.  Internal audit follows-up with them at 
the appropriate time to determine if the corrective action was taken and 
if those actions adequately resolved the issue.  A report on Outstanding 
Action Plans is provided periodically to the Audit Committee.  The 
following chart shows the FY 2014 action plan activity for each campus: 
 

Campus 

Open as 
of      

7/01/13 

Added 
during 

FY 2014 

Resolved 
During 

FY 2014 

Open as 
of 

6/30/14 

LSU A&M 19 27 (16) 30 

LSU Agricultural Center 8 8 (7) 9 

LSU-Alexandria 6 0 (5) 1 

LSU-Eunice 3 0 (3) 0 

LSUHSC-New Orleans 10 2 (8) 4 

LSUHSC-Shreveport 10 9 (3) 16 

PBRC 10 7 (10) 7 

 66 53 (52) 67 
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Investigations  
 

Internal Audit is responsible for conducting investigations when 
allegations of fraud, ethics code violations, or significant non-
compliance with regulations or policies arise.  Reports of alleged 
violations are received through institution helplines, phone calls or 
emails, through direct reports made by employees, faculty, contractors, 
students, vendors or through information discovered during regularly 
scheduled audits and audits requested by management.   
 

During FY 2014, Internal Audit opened 26 investigations, of which 23 
(88%) have been completed and closed. Three investigations (13%) 
remained open and were carried over into FY 2015 for continued 
investigation.  
 

Maintain Efficient and Effective Audit Processes 
 
In accordance with International Standards for the Professional Practice 
of Internal Auditing (Standards) promulgated by The Institute of 
Internal Auditors, Internal Audit has established a Quality Assurance 
and Improvement Program (QAIP).  This program is designed to 
provide assurance that Internal Audit maintains compliance with the 
Standards and includes ongoing measurement and analyses of 
performance metrics. 
 
External Quality Assurance Review 
 
During Fiscal Year 2014, Internal Audit engaged external reviewers to 
conduct a quality assurance review.   This review, required to be 
completed at least once every five years, was completed with Internal 
Audit receiving an overall rating of “generally conforms” to the 
Standards.  This opinion is the highest possible rating and means that 
practices are in place to ensure the independence, objectivity and 
proficiency of Internal Audit. 
 
To increase efficiency, standard audit workpaper and reporting 
templates were developed and will be used for all audits beginning in 
FY 2015.   
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Productivity Performance Measures 

 
 Audit plan accomplishment 

Each year an audit plan is developed based on results of 
an annual risk assessment. However, risks are continually 
monitored and the audit plan is revised as necessary to 
address significant changes that may arise. Our QAIP 
establishes a target of 75% completion of our audit plan. 
For FY 2014, 31 of 38 (81.5%) planned projects were 
substantially complete as of June 30, 2014. The remaining 
seven projects were in progress and will be completed in 
FY 2015. 

 
 Direct/Indirect effort 

Audit staff allocate their time between direct hours and 
indirect hours.  Direct hours include time spent working 
on audits, consultations, special projects and 
investigations.  Indirect hours include paid leave, 
meetings, training and administrative tasks.  Our QAIP set 
a goal for our staff of 75% direct audit hours in FY 2014, 
and we achieved 73%.  The difference was due primarily 
to two staff members that took extensive leave prior to 
their resignation. 

 
Maintain an Adequately Skilled and Knowledgeable 

Staff 

Internal Audit Staffing 

 As of 
6/30/12 

As of 
6/30/13 

As of 
6/30/14 

Professional Staff  16 16 15 
Administrative Support 1 1 1 
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Degrees Held 
 
Percent of audit staff with Bachelor Degree                 100% 
Percent of audit staff with Advanced Degree              33% 
Percent of audit staff with Professional Certifications         73% 
 

Note that all staff not currently holding a certification are actively 

pursuing one. 

Certifications Held (Some staff hold multiple certifications.) 
 
Certified Public Accountant 6 
Certified Internal Auditor 3 
Certified Fraud Examiner 3 
Certified Information Systems Auditor 1 
Certified Compliance and Ethics Professional 1 
Certified in Healthcare Compliance 1 

 
Training and Professional Development 
 
Our professional audit staff completed 680 hours of continuing 
professional development in FY 2014.  This included training provided 
by the Association of College and University Auditors (ACUA), the local 
and national chapters of the Institute of Internal Auditors (IIA), the LSU 
Department of Accounting and others.   
 
An on-boarding program has recently been developed and implemented 
to help new hires make a more immediate impact and to ensure success 
in their roles over time. 
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FY 2014 Audit Activity by Functional Risk Category 

 
Asset and Risk Management 

LSU - Fuel Card Management 
HCSD - Safety and Security (in-progress) 

 
Auxiliary and Service Departments 

LSU - Athletics Compliance 
 
Financial Management 

LSU – Wire Transfer Follow-up 
LSU – Travel Expenditures 
LSU – Stevenson Disaster Management Institute 
LSU – Student Union Investigation 
LSU – P-Card Continuous Monitoring (no report issued) 
HSCS – Surgical Implants Procurement 
HSCS – Travel and Direct Pay 
HSCNO – Cash Management 
HSCNO – Payroll – Processing Leave Accrual/Taken 
HSCNO – Dental School Theft 

 
Governance and Leadership 

HSCS – Willis Knighton Funding and Contracts 
 
Hospital and Patient Care 

HCSD – Billing/Charge Capture & Collection at Lallie Kemp (in-
progress) 
HCSD – Hospital Transition Issues – Employee Termination (in-
progress) 
HCSD – Contract Monitoring (in-progress) 
HCSD – Contract Pharmacy Agreement 

 
Human Resources 

SYS – LSU First Health Plan 
HSCS – Additional Compensation and Overtime Follow-up 
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Information Technology 
Multi – Network Capability and DR/BCP Planning (in-progress) 
LSU – Mobile Device Management 
HSCS – PCI-DSS 
HSCS – Assessment of Network Security Follow-up 

 
Instruction and Academic Support 

HSCNO – Grad Act Student Data 
 

Plant Operations and Management 
LSU – Property Management 
 

Purchasing and Warehousing 
LSU – Geaux Shop (Procurement System) Consulting Memo 
HSCS – Expenditures (P-card) 
HSCNO – Expenditures (P-card) 
 

Research and Development 
AgCtr – Intellectual Property Follow-up 
LSU – Intellectual Property Follow-up 
PBRC – Intellectual Property Follow-up 
HSCS – Clinical Trials (in-progress) 
HSCS – Intellectual Property 
HSCS – Federal Grants – Time & Effort Reporting 
HSCNO – Intellectual Property Follow-up 
HSCNO – Sub-recipient Monitoring 
 

Student Services 
LSU – Student Health Center Follow-up (Leave Administration) 
HSCS – Student Financial Aid 
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FY 2014 Reports Issued by Campus 
 
SYSTEM  

 LSU First Health Plan 
 
LSU A & M 

 Stephenson Disaster Management Institute 
 Geaux Shop (Procurement System) Consulting Memo 
 Leave Administration at the LSU Student Health Follow-up 
 Wire Transfer Follow-up 
 Property Management 
 Travel Expenditures 
 Student Union Investigation 
 Fuel Card Management 
 Athletics Compliance 
 Intellectual Property Follow-up 

 
AG CENTER 

 Intellectual Property Follow-up 
 
PENNINGTON BIOMEDICAL RESEARCH CENTER 

 Intellectual Property Follow-up 
 
LSU HEALTH SCIENCES CENTER – SHREVEPORT 

 Review of Willis Knighton Funding and Contracts 
 Surgical Implant Procurement 
 Travel and Direct Pay Follow-up 
 Federal Grants Time and Effort Follow-up 
 Student Financial Aid 
 PCI-DSS (IT) 
 Procurement Card  
 Additional Compensation and Overtime Follow-up 
 Assessment of Network Security Follow-up (IT) 
 Intellectual Property 
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LSU HEALTH SCIENCES CENTER – NEW ORLEANS 
 LaCarte Procurement Card 
 Intellectual Property 
 Cash Management 
 Grad Act Student Data 
 Payroll Processing Leave Accrual/Taken 
 Sub-recipient Monitoring 
 Dental School Theft  

 

LSU HEALTH CARE SERVICES DIVISION 
 Contract Pharmacy Agreement 

 
FY 2014 AUDITS CURRENTLY IN PROGRESS 

 LSU - Mobile Device Security (IT) 
 HSCS - Clinical Trials 
 HCSD - Safety and Security 
 HCSD - Contract Monitoring 
 HCSD - Billing, Charge Capture and Collection at Lallie Kemp 
 HCSD - Hospital Transition Issues – Employee Termination 
 Multi - Network Capability and Disaster Recovery/Business                                                         

Continuity Planning 
 
OTHER AUDIT ACTIVITIES IN FY 2014 

 Annual risk assessment and planning 
 Review of external audits of LSU System campuses  
 External Quality Assessment Review (QAR) 
 Quality Assurance and Improvement Program (QAIP) 
 Development of continuous monitoring programs  

 

 



 
Academic and Student Affairs Consent Agenda 

 
APPROVAL OF DEGREES TO BE CONFERRED 

AT THE FALL, 2014 COMMENCEMENT EXERCISES 
 

 
 

1. Resolution for approval of degrees to be conferred on candidates meeting degree requirements for 
graduation at commencement exercises on campuses of the LSU System (December 18, 19, 21, 2014). 

 
 

LSU…………………………………………………………………………December 19, 2014  
                         (Diploma Ceremonies List Attached) 

  
   

 LSU at Alexandria………………………………………………………....December 18, 2014  
            10:00 a.m.   

   Alexandria Riverfront Center 
 
 
 LSU at Eunice……………………………………………………………...December 19, 2014 
            3:00 p.m. 

                          Health and Physical Education Building 
 
 

LSU Health Sciences Center in New Orleans…………………………......Conferring of Degrees Only,  
    No Ceremony 
  
    

 LSU Health Sciences Center in Shreveport……………………………….No Commencement 
 
 

LSU in Shreveport……………………………………………….……......December 21, 2014 
           2:00 p.m. 

                                                                                                                                                   CenturyLink Center 
 
 

LSU School of Veterinary Medicine………………………………............No Commencement  
  
 

Paul M. Hebert Law Center……………………………………………......Conferring of Degrees Only,  
    No Ceremony 

 
                                                                                                              
   
     NOW, THEREFORE, BE IT RESOLVED that the Board of Supervisors of Louisiana State University and 
Agricultural and Mechanical College does hereby approve the degrees to be conferred on candidates meeting 
degree requirements for graduation at commencement exercises on campuses of the LSU System on (December 
18, 19, 21, 2014). 
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REQUEST FROM LSU A&M FOR FULL APPROVAL  
OF THE INSTITUTE FOR ADVANCED MATERIALS  

 
 

 
To:   Members of the Board of Supervisors 
 
Date:   December 12, 2013 
 
1.  Significant Board Matter 
This matter is a significant board matter pursuant to the following provisions of Article VII, 
Section 8 of the Bylaws of the Board of Supervisors: 

D. 1. Any matter having a significant fiscal (primary or secondary) or long term 
educational or policy impact on the System or any of its campuses or divisions. 

 
2.  Summary of the Matter   
Description and Objectives: The Institute for Advanced Materials (IAM) was granted one-year 
conditional approval in December 2013 and now seeks full approval to coordinate LSU’s 
research and educational activities related to Materials Science and Engineering (MS&E). The 
primary objective of IAM is to ensure that LSU is a major player in the development of materials 
for the 21st Century.  
 
The goals of the IAM are to foster discovery, innovation, and education in MS&E. The central 
functions of the institute are divided into distinct areas:  
 
1) Academics (Certificate in Materials Science & Engineering -- MS&E) 
2) LSU’s Shared Instrumentation Facility (SIF) 
3) Computation and data management 
 
The IAM is an integral component of the Certificate in Materials Science & Engineering, which 
was approved in May 2013. This certificate program provides additional coursework and training 
for graduates in related fields, and students are heavily engaged in functions of the IAM.  
 
The IAM acts as a coordinating organization to guide local industrial partners to the higher-
educational research contacts appropriate to their interests. Industries will continue to be able to 
better partner with faculty members who have the needed expertise, both by participating in joint 
research projects or by funding the research needed. The IAM will address important needs for 
local industry through the MS&E certificate program and will also provide for expensive 
analytical instrumentation which will be made available to industries that would not normally be 
able to afford it.  
 
Need: There has long been a need at LSU for an organization that can channel and focus the 
energy and aspirations of the community of researchers in Materials Science and Engineering. 
The university has been well served over the past year by an organization that coordinates 
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facilities, education, and research to advance an interdisciplinary program in MS&E. IAM serves 
as a lens through which LSU research and education is projected and promoted to the outside 
world.  
 
Faculty: The quality of the Materials Science and Engineering faculty and their established 
research programs has served as the foundation for IAM, which focuses on enhancing 
productivity both in research and education. At present there are 98 faculty members who have 
chosen to be affiliated with the proposed IAM: 48 from the College of Engineering and 50 from 
the College of Science.  
 
3. Review of Business Plan 
Administration: The director and executive committee of the IAM report directly to the Vice 
Chancellor for Research & Economic Development. The Institute’s administration is advised by 
an external advisory committee as well as a second advisory committee of LSU deans and 
department chairs. The IAM has oversight of the Shared Instrumentation Facility and 
coordination of the Certificate in Material Science & Engineering.    

 
Budget: The operation of IAM requires no additional funding beyond that provided through 
LSU sources. The SIF functions as a cost center with an established budget. All of the 
classroom and courses needed for the Certificate in MS&E are currently in existence.  

 
Facilities and Equipment: IAM will be responsible for the operation, management, and 
promotion of the Shared Instrumentation Facility, created and supported by ORED at LSU. The 
SIF has consolidated instrumentation needed by the MS&E faculty for characterization of 
materials into one centrally managed cost center. The main location is the first floor of the new 
Chemistry and Materials Building, with some equipment located at other sites but operated as 
one facility.  
 
4. Review of Documents Related to Referenced Matter 
A detailed proposal is on file within the LSU System Office of Academic Affairs.  
 
5. Certification of campus (or equivalent) re. paragraph C, Article VII, Section 8. 
Appropriate certification has been provided by the campus.  
 
RECOMMENDATION:  
It is recommended that the Board of Supervisors adopt the following resolution: 
 
 
RESOLUTION: 
 
     “NOW, THEREFORE, BE IT RESOLVED that the Board of Supervisors of Louisiana State 
University and Agricultural and Mechanical College does hereby approve the request from LSU 
A&M for full approval of the Institute for Advanced Materials, subject to approval by the 
Louisiana Board of Regents.” 
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REQUEST APPROVAL FROM LSU A&M TO 
ESTABLISH THE MASTER OF DIGITAL MEDIA 

ARTS & ENGINEERING 
 
 
To:   Members of the Board of Supervisors 
 
Date:   December 12, 2014 
 
1.  Significant Board Matter 
This matter is a significant board matter pursuant to the following provisions of Article VII, 
Section 8 of the Bylaws of the Board of Supervisors: 

D. 1. Any matter having a significant fiscal (primary or secondary) or long term 
educational or policy impact on the System or any of its campuses or divisions. 

 
2.  Summary of the Matter   
Description 
In May 2014, the Board of Regents granted approval of the Letter of Intent to develop a proposal 
for a Master of Science in Digital Media Arts and Engineering. The proposed program is a 
professional applied 45 credit hours project-based program in the College of Engineering. The 
curriculum will employ a practice driven approach to produce professional outcomes designed to 
immediately meet industry needs. The program will initially target interactive web, handheld, 
video game, visual effects, and 3D animation companies with an eye to expand and include 
digital film, post-production and serious games. Graduates of the program will gain proficiency 
regarding the different business models, documentation, leadership, industry etiquette, 
interactive design concepts, development cycles, project management, distributed development, 
complex interactive pipelines, and industry trends as well as specializing in a core area of 
expertise.  
 
Digital media development is an interdisciplinary field that encompasses interactivity, 
communication, science, technology, art and mathematics. Nine of the 45 hour MDMAE degree 
hours will be required in a traditional university setting; students will have a choice of 4000 and 
7000 level elective courses from several disciplines across campus. Classes will be offered from 
the College of Engineering, the College of Art & Design, School of Music, and the Manship 
School of Mass Communication. A cross-disciplinary education and collaboration with other 
units on campus is required in this program. The program will encourage students to take a 
diverse range of classes from different disciplines to promote cooperation and collaboration 
between musicians, programmers, artists, communicators, digital media specialists, writers and 
designers, thus enriching their educational experience. 
 
Need 
There are currently over 20,000 jobs in digital media related skill-sets currently in an 80-mile 
radius from Baton Rouge. Louisiana's digital media and software industry is positioned for 
significant growth. A recent analysis by McKinsey & Co. revealed that Louisiana could create up 
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to 23,000 direct and indirect jobs focused in the digital media and software industry in the next 
20 years. No other graduate program similar to the proposed DMAE program exists in the state, 
and there is a need for further training in digital media arts to support the state’s effort to attract 
digital media companies with tax credits and start-up assistance. Louisiana’s attractive Digital 
Interactive Media and Software Development Incentive provides a tax credit of 25% of qualified 
production expenditures for state-certified digital interactive productions in Louisiana and 35% 
tax credit for payroll expenditures for Louisiana residents. The major response the state has seen 
to this tax credit initiative has brought to light the need for this master degree program. 
 
The film industry in Louisiana has tripled from 33 active productions in 2007 to an average of 92 
from 2008 to 2010. This generated an estimated $1.3 billion spent on production.  According to the 
Bureau of Labor Statistics, for the 2008-2018 decade, employment growth in animation and game art 
is 14 percent. Employment in the motion picture and video industries is also projected to grow 14 
percent during the same period, compared with 11 percent growth projected for wage and salary 
employment in all other industries combined.  New and revised academic programs are needed in 
advance to accommodate this growing future demand. 
 
This new program proposal coincides with the recent opening of the Louisiana Digital Media 
Center, LSU’s new 90,000 sq. ft. facility that contains an innovative state-of-the-art theatre and 
houses both the Center for Computational Technology (CCT) and the Electronic Arts’ North 
American Testing Center (3rd floor). This co-location of private industry and public education in 
a digital-media-rich facility will promote collaboration and serve as a cornerstone for nurturing 
further growth of the digital media industry in Louisiana – both from a public sector educational 
and workforce development perspective and from a private sector economic development 
perspective. The combination of both entities in one facility provides a unique opportunity and 
can propel Louisiana forward within this arena. Specialized space has been designed and 
allocated in anticipation of the new program.  
 
Students 
The program is projected to start with a cohort of 8 students and totaling 13 for the first full year.   
Enrollment is expected to reach 25 students by the end of the third year, and 40 students in the 
fifth year of the program. The makeup will most likely be 50% artists, 25% engineers, 13% from 
audio and 12% from other disciplines. This breakdown is based on enrollment in similar 
programs and Program Director Marc Aubanel’s previous experience that interest in this field 
from students in the arts exceeds those in engineering.   Encouraging a greater number of 
students to become engineers and pursue a technical track is a key goal of the program. The 
program expects to attract students from out of state as even with the increased tuition, this will be 
one of the most affordable master’s degree of digital media in the country. There is also strong 
existing student demand for the program from the undergraduate Digital Media Minors programs at 
LSU and increased student interest in the field. 
 
3. Review of Business Plan 
Administration 
The program will initially be housed within the College of Engineering and will be offered 
through the LSU Graduate School. The administrating college will be evaluated biennially based 
on student population and administrative capacity. Academic governance will be overseen by a 
faculty committee of 3 members from the College of Engineering, 3 members from College of 
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Art & Design and a select number of members from other colleges in related fields. The Director 
of the proposed program will serve as an ex-officio non-voting liaison.  
 
Faculty 
Two additional full-time and two additional part-time faculty will be required to initiate the program. 
It is anticipated an additional FT and PT faculty member will be required in 2016 and again in 2018 
as the program grows. Based on a student population of 40 students and full-time faculty of 4 new 
instructors, the anticipated student to full-time instructor ratio would be 10:1. The mix of existing 
faculty, with the 4 new instructors will also be supplemented with part-time faculty. With rapidly 
changing industry needs and practices, it is critical that the faculty is complemented with 
working professionals teaching part-time. Including all faculty it is anticipated that the student to 
instructor ratio will be 7:1 (normalizing part-time faculty teaching load). The size of the faculty 
is directly affected by how many industries the program targets. 
 
Facilitates and Equipment 
The primary location for the DMAE-specific classes will be housed in the Digital Media Center. This 
will include classrooms, lab, equipment and office space for faculty. LSU expects that when the 
program is fully implemented, the space allocated will be fully utilized and will accommodate the 
program at its projected size. Space will also be utilized as necessary at the College of Art & Design 
as well as the College of Engineering. Facilities for the electives will be provided across the campus.  
 
The library collection as it currently stands is adequate to support the immediate needs of the 
program. Any specific library purchases required would overlap with other programs and 
departments and it is not anticipated that there will be a need to specifically purchase materials for 
this program.   
 
Costs 
In order to ensure that the program is high quality, relevant to needs of the digital media industry, 
and financially self-sufficient in the long run, LSU sought and was granted approval in HB 671 of the 
2013 Regular Session of the Louisiana Legislature to implement a special $2500 per semester Digital 
Media Program fee. This fee will be in addition to LSU’s regular graduate tuition. The money will be 
used to help fund equipment and faculty salaries to implement and continually enhance the program. 
With a projected student body of 40 continuing students it is anticipated that the special fee will 
generate an additional $200,000 in revenue annually. The program also anticipates developing 
partnerships with private industry and also expects to gain assistance from BRAC and LED.  (The 
full proposal on file in the LSU System Office of Academic Affairs provides detailed information on 
anticipated additional costs and revenues of the proposed new program.)  
 
4. Review of Documents Related to Referenced Matter 
A detailed proposal is on file within the LSU System Office of Academic Affairs.  
 
5. Certification of campus (or equivalent) re. paragraph C, Article VII, Section 8. 
Appropriate certification has been provided by the campus.  
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RECOMMENDATION: 
It is recommended that the Board of Supervisors adopt the following resolution: 
 
 
RESOLUTION: 
 
     “NOW, THEREFORE, BE IT RESOLVED that the Board of Supervisors of Louisiana State 
University and Agricultural and Mechanical College does hereby approve the Master of Digital 
Media Arts and Engineering at LSU A&M, subject to approval by the Board of Regents.” 
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REQUEST APPROVAL FROM LSU A&M TO  
ESTABLISH AN ENDOWED CHAIR 

 
 

 
 
To:  Members of the Board of Supervisors 
 
Date:  December 12, 2014 
 
1.  Significant Board Matter 
This matter is a significant board matter pursuant to the following provisions of Article 
VII, section 8 of the Bylaws: 
      D.1    Any matter having a significant fiscal (primary or secondary) or long term 
educational or policy impact on the System or any of its campuses or divisions. 
 
2.  Summary of the Matter 
A significant donation has been made to the LSU Foundation for the establishment of an 
Endowed Chair.  The Louisiana Board of Regents Support Fund Endowed Chairs for 
Eminent Scholars Program provides for multiple $400,000 challenge grants to be 
awarded on a 40:60 matching basis.  Donations received of at least $600,000 qualify for 
matching grants under the Regents Support Fund Endowed Chairs program.   
 
The following Endowed Chair is proposed based on a donation of $600,000: 

• Freeport-McMoRan Endowed Chair in Economics #2 in the E. J. Ourso 
College of Business 
 

3.  Review of Business Plan   
Not applicable 

 
4.  Review of Documents Related to Referenced Matter 

Supporting materials for the proposed Chair are in order. 
 
5.  Other   

Not applicable 
 
6.  Certification of campus (or equivalent) re. paragraph C, Article VII, Section 8. 

Certification was provided in the resolution to create the Chair. 
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RECOMMENDATION(s) 
It is recommended that the Board of Supervisors adopt the following resolution: 
 
RESOLUTION: 
 
     NOW, THEREFORE, BE IT RESOLVED that the Board of Supervisors of 
Louisiana State University and Agricultural and Mechanical College hereby approves the 
establishment of the Freeport-McMoRan Endowed Chair in Economics #2 in the E. J. 
Ourso College of Business at Louisiana State University A&M,  

 
and 
 
     BE IT FURTHER RESOLVED that the Chairman of the Board of Supervisors of 
Louisiana State University and Agricultural and Mechanical College and/or the President 
of the Louisiana State University System, as may be appropriate, are hereby authorized 
and directed to execute any documents required to obtain the matching gift and otherwise 
complete the establishment of the above named Chair.  
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REQUEST APPROVAL FROM LSUA TO  
ESTABLISH AN ENDOWED CHAIR 

 
 

 
 
To:  Members of the Board of Supervisors 
 
Date:  December 12, 2014 
 
1.  Significant Board Matter 
This matter is a significant board matter pursuant to the following provisions of Article 
VII, section 8 of the Bylaws: 
      D.1    Any matter having a significant fiscal (primary or secondary) or long term 
educational or policy impact on the System or any of its campuses or divisions. 
 
2.  Summary of the Matter 
A significant donation has been made to the LSUA Foundation for the establishment of 
an Endowed Chair.  The Louisiana Board of Regents Support Fund Endowed Chairs for 
Eminent Scholars Program provides for multiple $400,000 challenge grants to be 
awarded on a 40:60 matching basis.  Donations received of at least $600,000 qualify for 
matching grants under the Regents Support Fund Endowed Chairs program.   
 
The following Endowed Chair is proposed based on a donation of $600,000: 

• Howard and Eloise Mulder Endowed Chair in the Arts, Department of Arts, 
English and Humanities 
 

3.  Review of Business Plan   
Not applicable 

 
4.  Review of Documents Related to Referenced Matter 

Supporting materials for the proposed Chair are in order. 
 
5.  Other   

Not applicable 
 
6.  Certification of campus (or equivalent) re. paragraph C, Article VII, Section 8. 

Certification was provided in the resolution to create the Chair. 
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RECOMMENDATION(s) 
It is recommended that the Board of Supervisors adopt the following resolution: 
 
RESOLUTION: 
 
     NOW, THEREFORE, BE IT RESOLVED that the Board of Supervisors of 
Louisiana State University and Agricultural and Mechanical College hereby approves the 
establishment of the Howard and Eloise Mulder Endowed Chair in the Arts, Department 
of Arts, English and Humanities at Louisiana State University in Alexandria,  

 
and 
 
     BE IT FURTHER RESOLVED that the Chairman of the Board of Supervisors of 
Louisiana State University and Agricultural and Mechanical College and/or the President 
of the Louisiana State University System, as may be appropriate, are hereby authorized 
and directed to execute any documents required to obtain the matching gift and otherwise 
complete the establishment of the above named Chair.  
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REQUEST APPROVAL FROM LSUA TO ESTABLISH 

THREE ENDOWED PROFESSORSHIPS 
  

 
 
To:  Members of the Board of Supervisors 
 
Date:  December 12, 2014 
 
1.  Significant Board Matter 
This matter is a significant board matter pursuant to the following provisions of Article 
VII, section 8 of the Bylaws: 
      D.1    Any matter having a significant fiscal (primary or secondary) or long term 
educational or policy impact on the System or any of its campuses or divisions. 
 
2.  Summary of the Matter 
Significant donations have been made to the LSU Alexandria Foundation for the 
establishment of three Endowed Professorships.  The Board of Regents Support Fund 
Endowed Professorships program, established in 1990-91, provides matching funds to 
help campuses recruit or retain faculty whose research, teaching, and/or public service 
uniquely contribute to the mission of their departments and institutions.   Participation 
requires a contribution of at least $60,000 from an external source, to be matched with 
$40,000 from the BoRSF.  Each four-year campus is guaranteed, but not necessarily 
restricted to, two professorships per year and each two-year campus one per year. 
 

The following Endowed Professorships are proposed based on donations of $60,000: 
• Capital One Endowed Professorship in Business 
• Howard and Eloise Mulder Endowed Professorship #2 
• Howard and Eloise Mulder Endowed Professorship #3 

 
3.  Review of Documents Related to Referenced Matter 
     Supporting materials for the proposed Professorships are in order. 
 
4.  Certification of campus (or equivalent) re. paragraph C, Article VII, Section 8. 

Certification was provided in the resolution to create the Professorships. 
 
 
RECOMMENDATION 
It is recommended that the Board of Supervisors adopt the following resolution:   
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RESOLUTION: 
 
 
 
     NOW, THEREFORE, BE IT RESOLVED that the Board of Supervisors of 
Louisiana State University and Agricultural and Mechanical College hereby approves the 
establishment of the above named professorships at LSU Alexandria,  
 
and 
 
     BE IT FURTHER RESOLVED that the Chairman of the Board of Supervisors of 
Louisiana State University and Agricultural and Mechanical College and/or the  President 
of the Louisiana State University System, as may be appropriate, are hereby authorized 
and directed to execute any documents required to obtain the matching gift and otherwise 
complete the establishment of the above named Professorships.  
 
 
 



                     
 

Academic and Student Affairs Consent Agenda  
  

REQUEST APPROVAL FROM LSUA TO ESTABLISH 
ENDOWED FIRST GENERATION SCHOLARSHIPS  

FOR COLLEGE STUDENTS 
 

 
 
To:  Members of the Board of Supervisors 
 
Date:  December 12, 2014 
 
1.  Significant Board Matter 
This matter is a significant board matter pursuant to the following provisions of Article 
VII, section 8 of the Bylaws: 
      D.1    Any matter having a significant fiscal (primary or secondary) or long term 
educational or policy impact on the System or any of its campuses or divisions. 
 
2.  Summary of the Matter 
A substantial donation has been made to the LSU Alexandria Foundation to establish 5 
Endowed Scholarships for First Generation college students at LSU Alexandria.  
The BoRSF Endowed Undergraduate Scholarship Program, founded in 2007, is a non-
competitive program providing BoRSF matching funds to establish endowed scholarship 
funds in support of first-generation college students.  Each four-year institution is 
guaranteed one $40,000 endowed scholarship fund challenge grant annually to match a 
private/institutional contribution of $60,000; each two-year institution is guaranteed one 
$20,000 endowed scholarship fund challenge grant annually to match a 
private/institutional contribution of $30,000.  Proceeds will be used to establish/enhance 
permanent endowed scholarship funds.  The interest earning from the fund(s) will be 
awarded at the discretion of the institution to eligible students. 
 
The following Endowed First Generation Scholarships for College Students are proposed 
based on donations of $60,000: 

• Howard and Eloise Mulder Endowed Scholarship #1 for First Generation College 
Students 

• Howard and Eloise Mulder Endowed Scholarship #2 for First Generation College 
Students 

• Howard and Eloise Mulder Endowed Scholarship #3 for First Generation College 
Students 

• Howard and Eloise Mulder Endowed Scholarship #4 for First Generation College 
Students 

• Howard and Eloise Mulder Endowed Scholarship #5 for First Generation College 
Students 

 
3.  Review of Business Plan   
     Not applicable 
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4.  Review of Documents Related to Referenced Matter 
     Supporting materials for the proposed scholarship program is in order. 
 
5.  Other   
     Not applicable 
 
6.  Certification of campus (or equivalent) re. paragraph C, Article VII, Section 8. 

Certification was provided in the resolution to create the scholarship program.  
 
 
ATTACHMENTS: 
 None 
 
 
RECOMMENDATION(s) 
 It is recommended that the Board of Supervisors adopt the following resolution:   
 
 
RESOLUTION: 
 
 
     NOW, THEREFORE, BE IT RESOLVED that the Board of Supervisors of 
Louisiana State University and Agricultural and Mechanical College hereby approves the  
above mentioned Scholarships for First Generation College Students  at LSU Alexandria; 
  
and 
 
     BE IT FURTHER RESOLVED that the Chairman of the Board of Supervisors of 
Louisiana State University and Agricultural and Mechanical College and/or the President 
of the Louisiana State University System, as may be appropriate, are hereby authorized 
and directed to execute any documents required to obtain the matching gift and otherwise 
complete the establishment of the above named endowed scholarships.  
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LSU A&M – Request to Approve a Revised 
Servitude Agreement with John and Frances 
Monroe (revised submission) 

 
 
To: Members of the Board of Supervisors 
 
Date: December 12, 2014 
 
This is a significant Board matter pursuant to Board Bylaws Article VII, Section 8: 
 
D.2.a The assignment of a servitude on immovable property owned by LSU 
 
1. Summary of Matter 
 

John Monroe and his wife Frances are heirs to the Jeanette Monroe Burden estate and significant 
benefactors to LSU. The Monroes live on a piece of property largely surrounded by the LSU Burden 
Center, Windrush Gardens, and Rural Life Museum. As part of the donation of much of the Burden 
land to LSU, a servitude was reserved to guarantee the Monroes access to their home across the LSU 
properties. 
 
LSU is about to engage in repairs to a bridge that is used in part for access to the Monroes’ property. 
During routine due diligence, it was discovered that there has been some lack of clarity in the legal 
documents over exactly where the Monroes’ servitude begins. 
 
To resolve these uncertainties, LSU and the Monroes have negotiated a revised servitude which 
makes clear that the servitude starts at the end of the public road, which is just before the bridge 
starts. To protect the Monroes, who use the bridge for routine access to their home, the agreement 
also provides a timeline for completion of the work to the bridge and grants the Monroes a temporary 
right to other roads on the LSU property to access their property while the bridge is being repaired.  

 
2. Review of Business Plan 

There are no financial consequences to this revised servitude agreement. LSU is responsible for 
maintaining the bridge and would be doing so regardless of this agreement. 

3. Fiscal Impact  

None. 
 
4. Review of Legal Documents  

The attached Servitude Agreement will be reviewed by the Office of General Counsel. 
 

5. Parties of Interest 

LSU and John and Frances Monroe are the parties to this agreement. 
 

6. Related Transactions 

None at this time. 
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7. Conflicts of Interest 

      None. 
 
ATTACHMENTS: 

Servitude Agreement 
 

RECOMMENDATION 
 

Resolution of the Board of Supervisors of Louisiana State University and Agricultural and 
Mechanical College 
 
Now, Therefore, Be It Resolved that the Board of Supervisors of Louisiana State University and 
Agricultural and Mechanical College authorizes F. King Alexander, in his capacity as President of LSU, 
or his designee, to execute a Bridge Agreement and Ratification of Servitude of Passage with John and 
Frances Monroe, containing such terms and conditions as he deems to be in the best interests of LSU. 
. 



 
 

 

Research & Economic Development Committee Agenda Item #1 
 

PRESENTATION ON COMMERCIALIZATION & TECHNOLOGY 
TRANSFER ACTIVITIES AT LSU CAMPUSES AND RECOMMENDATION 

TO PROVIDE ADDITIONAL SUPPORT FOR THE LSU LIFT2 FUND 
 

 
To:   Members of the Board of Supervisors 
 
Date:  December 12, 2014  
 
Re: Presentation on Commercialization & Technology Transfer Activities at LSU Campuses 

and a Recommendation to Provide Additional Support for the LSU LIFT2 Fund  
 
1. Items Requiring Board Action 
 
 
A. Significant Board Matter 
 
The recommendation is presented as a “Significant Board Matter” pursuant to the Bylaws of the 
Board, Article VII, section 8: 

D.1: Any matter having a significant fiscal (primary or secondary) or long term 
educational or policy impact on the System or any of its campuses or divisions. 

 
 
2. Background 
 
Commercialization of academic inventions through technology transfer further enhances multiple 
aspects of LSU’s mission and creates new economic opportunity in Louisiana and elsewhere.  A 
primary objective of technology transfer at LSU, like most other research universities nationwide, 
is the transition of inventions from the laboratory to the marketplace for public use and benefit.  
An accompanying presentation will describe details of the process and highlight the positive 
impact of innovations made by LSU researchers across the state.  
 
3. Summary of the Matter for Board Action  
 
One recommendation is presented for approval by the Board of Supervisors.  At its January, 
2014, meeting, the Board authorized the creation of a new, permanent restricted account to 
provide LSU’s entrepreneurial and creative faculty with small “proof of concept” grants to 
support further commercialization of inventions.  This new account, the LSU Leveraging 
Innovation For Technology Transfer Fund, known as the LSU LIFT2 Fund, was launched 
with $2 million in restricted funds generated by licensed inventions over the years.   
 
The competitive LIFT2 Award Program launched in May.  In this Pilot Round One, 47 applicants 
from all five research campuses sought funding to validate the commercial potential of their 
inventions; 15 LIFT2 awards were made, totaling just over $500,000, in support of activities to 
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prove or disprove a concept and move the invention closer to a license.  The Pilot Round Two of 
the LIFT2 Award Program is currently underway, with applications due December 15.  A large 
number of applications is once again expected, indicating that the program is addressing a 
significant and previously unmet need in support of commercialization activities.  
 
This first year pilot phase of the LSU LIFT2 Fund has been so successful and so well received by 
faculty across all campuses that further funding to support and strengthen this proof-of-concept 
program is now recommended.  Additional dedication of LSU’s funds derived directly from 
commercialized inventions to the LSU LIFT2 Fund will affirm LSU’s commitment to investing 
in its researchers and advancing discoveries to benefit the public. 
 
 
 
RECOMMENDATION: 
 
It is recommended that the LSU Board of Supervisors approve the following: 
 

“NOW, THEREFORE, BE IT RESOLVED that the Board of Supervisors of Louisiana 
State University and Agricultural & Mechanical College does hereby approve the immediate 
transfer of funds from the restricted account within the Office of the President entitled 
“Technology Transfer – President’s Office” to the restricted account within the Office of the 
President entitled “LSU Leveraging Innovation for Technology Transfer Fund” (known as the 
LIFT2 Fund) in the amount of $2 million dollars, to further support proof-of-concept grants 
which assist in the commercial development and licensing of inventions developed at all LSU 
institutions.” 



B. PROPERTY AND FACILITIES COMMITTEE 
 
 

Mr. Rolfe McCollister, Jr., Chair 
Mr. Scott Ballard, Vice Chair 

Mr. Scott Angelle 
Mr. Brandon Crain 
Mr. Hank Danos 

Mr. Stanley Jacobs 
Mr. Jack E. Lawton, Jr. 

Mr. Jim McCrery 
Mr. Stephen Perry 

 
 

AGENDA 
 
A. Recommendation to Approve the Schematic Design for the LSU Kappa Sigma 

Fraternity House 
B. Recommendation to Approve the Schematic Design of the LSU Tiger Athletic 

Nutrition Center 
C. Recommendation to Approve the Lease Agreement for Construction of the LSU 

Tiger Athletic Nutrition Center 
D. Recommendation to amend the 2015 Capital Outlay Budget Request to include 

projects at the Louisiana State University Agricultural Center 
– AgCenter, Food Innovation Center  
– AgCenter, Plant Pathology Teaching Laboratory Renovations  

E. Recommendation to approve Pipeline Right of Way and Surface Easement for 
LSU A&M with Texas Edwards d/b/a Kriti TE Energy in Terrebonne Parish 

F. Status Report on LSU Housing, Parking, and Energy Management Initiatives 
 

  



RECOMMENDATION TO APPROVE THE  
SCHEMATIC DESIGN FOR THE  

LSU KAPPA SIGMA FRATERNITY HOUSE 
 
 
 
To: Members of the Board of Supervisors 
 
Date: December 12, 2014 
 
 Pursuant to Article VII, Section 8. D.5.c. of the Bylaws of the Louisiana State University Board of 
Supervisors, this matter is a “significant board matter.”   
 
 D.5(c) Such other matters that are not expressly delegated herein or hereafter by the Board to the 
President or equivalent and which reasonably should be considered to require Board approval as 
generally defined above and as construed in light of the illustrative listings.   
 

1. Summary of Matter 
 

LSU is requesting approval of the schematic design elevations for the new Kappa Sigma Fraternity 
House. The facility will provide a new, on-campus residence for members of the Kappa Sigma Fraternity. 
The facility will be constructed to meet the Board's design standards for the LSU campus and 
aesthetically blend with existing structures.   
 

The Schematic Design elevations for the facility were approved by the University’s Facility Design & 
Development Committee at its November 19, 2014 meeting. 

 
2. Review of Business Plan 

 
Funding will be provided from self-generated fees and revenues from the Kappa Sigma 

Fraternity. 
 

3. Fiscal Impact 
 
Construction of this facility will not have a direct fiscal impact on the University's general fund 

but will have an impact on the fraternity’s operation and maintenance budget. 
 

4. Description of Competitive Process 
 
Contract(s) for construction will be negotiated by the Kappa Sigma Fraternity. 
 

5. Review of Legal Documents 
 
A ground lease currently exist between the Board of Supervisors and the Kappa Sigma 

Fraternity. 
 

6. Parties of Interest 
 
None. 
 

7. Related Transactions 
 
None. 

  



8. Conflicts of Interest 
 
None. 

 
ATTACHMENTS: 

• Letter from Vice President Layzell 
• Schematic Design Elevations 

 
RECOMMENDATION 

 
It is recommended that the LSU Board of Supervisors adopt the following resolution: 

 
"NOW, THEREFORE, BE IT RESOLVED that the Board of Supervisors of Louisiana State 

University and Agricultural and Mechanical College does hereby acknowledge that the LSU Kappa 
Sigma Fraternity House is in general compliance with the Campus Design Guidelines and hereby 
delegates the approval of the detailed plans and specifications to the University Architect, or his 
designee." 
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RECOMMENDATION TO APPROVE THE 
SCHEMATIC DESIGN FOR THE  

LSU TIGER ATHLETIC NUTRITION CENTER 
 
 
To: Members of the Board of Supervisors 
 
Date: December 12, 2014 
 
 Pursuant to Article VII, Section 8. D.5.c. of the Bylaws of the Louisiana State University Board of 
Supervisors, this matter is a “significant board matter.”   
 
 D.5(c) Such other matters that are not expressly delegated herein or hereafter by the Board to the 
President or equivalent and which reasonably should be considered to require Board approval as 
generally defined above and as construed in light of the illustrative listings.   
 

1. Summary of Matter 
 

LSU is requesting approval of the schematic design elevations for the new Tiger Athletic Nutrition 
Center. The facility will provide a state-of-the-art eat & teach facility. LSU Nutritionists will work with 
athletes to teach them healthy eating habits and how to prepare these meals at home. The facility will be 
constructed to meet the Board's design standards for the LSU campus and aesthetically blend with 
existing structures.  The estimated construction cost is $9,500,000 with a total project cost of 
$12,000,000. 
 

The Schematic Design elevations for the facility were approved by the University’s Facility Design 
& Development Committee at its November 19, 2014 meeting. 

 
2. Review of Business Plan 

 
Funding will be provided from self-generated fees and revenues from the Tiger Athletic 

Foundation. 
 

3. Fiscal Impact 
 
Construction of this facility will not have a direct fiscal impact on the University's general fund 

but will have an impact on the Athletic Departments operation and maintenance budget. 
 

4. Description of Competitive Process 
 
Contract(s) for construction will be negotiated by the Tiger Athletic Foundation. 
 

5. Review of Legal Documents 
 
A ground lease for construction of this facility will be approved by the Board at its December 

12, 2014 meeting. 
 

6. Parties of Interest 
 
None. 
 

7. Related Transactions 
 
None. 

  



8. Conflicts of Interest 
 
None. 

 
ATTACHMENTS: 

• Letter from Vice President Layzell 
• Schematic Design Elevations 

 
RECOMMENDATION 

 
It is recommended that the LSU Board of Supervisors adopt the following resolution: 

 
"NOW, THEREFORE, BE IT RESOLVED that the Board of Supervisors of Louisiana State 

University and Agricultural and Mechanical College does hereby acknowledge that the Tiger Athletic 
Nutrition Center is in general compliance with the Campus Design Guidelines and hereby delegates the 
approval of the detailed plans and specifications to the University Architect or his designee." 

  





















RECOMMENDATION TO APPROVE THE  
LEASE AGREEMENT FOR CONSTRUCTION OF 

LSU TIGER ATHLETIC NUTRITION CENTER 
 
 
TO: Members of the Board of Supervisors 
 
Date: December 12, 2014 
 

Pursuant to Article VII, Section 8. D. 2 (a) and (b) of the Bylaws of the Louisiana State University 
Board of Supervisors, this matter is a significant board matter. 
 
D.2 (a)  The assignment, lease, transfer, encumbrance or sale of land, mineral rights, rights of way, 
servitudes, or other immovable property owned or controlled by LSU.  
 
D.2 (b) Any contract or series of related contracts for the design, construction, repair, or renovation of 
any building or other structure involving a total of $500,000 or more.  

 
1. Summary of Matter 
 

On October 24, 2014, the Board of Supervisors approved certain modifications to the Master Plan for 
the Nicholson Gateway.  Included in the approved modifications was an athletics nutrition facility to 
be designed and constructed by the Tiger Athletic Foundation (“TAF”) and at TAF’s cost. 
 
In accordance with the Board’s October 24, resolution and assurances provided that final 
arrangements concerning the proposed athletics nutrition facility would be presented to the Board for 
approval before any binding agreements are executed, TAF requests consideration and approval of a 
lease agreement (the “Lease Agreement”) that will permit the design and construction of the LSU 
Athletics Nutrition Center that will consist of: a building containing approximately 22,500 square 
feet,  kitchen, food preparation and storage areas, dining areas that may be configured to suit the 
needs of different sports, fueling station for food service during extended hours and related facilities 
(collectively, the “Improvements”).  
 
The Improvements will be constructed on land located on Skip Bertman Drive, between the proposed 
new LSU Foundation Building and the railroad tracks as further depicted on Exhibit “A” to the Lease.  
The Lease will be effective, at the earliest, on February 15, 2015, and provides that work shall 
commence on or before April 15, 2015, and TAF will use best efforts to complete the work on or 
before April 1, 2016, unless delayed by Force Majeure.  Construction shall not commence until the 
LSU Representative has given written approval to the final plans and specifications.  
 

2. Review of Business Plan 
 
TAF has or will obtain sufficient funds in the form of proceeds derived from private contributions 
donated for the purpose of paying expenses incurred by TAF in connection the design and 
construction of the Improvements.  Pursuant to the terms of the Lease, TAF will donate the 
Improvements to the LSU Board of Supervisors upon completion and acceptance of the work by 
LSU.   
  



3. Fiscal Impact  
 

The total cost for construction of the Improvements is estimated to be Twelve Million ($12,000,000) 
Dollars.  The estimated amount may be increased only with the written consent of TAF and the LSU 
Representative.  All costs and expenses shall be paid by TAF from private contributions donated for 
the purpose of supporting the design, construction and related expenses incurred by TAF in 
connection with the Improvements.  
 

4. Description of Competitive Process 
 
Contracts will be negotiated between TAF and one or more contractors following the acceptance of 
competitive bids and/or receipt of proposals.  

 
5. Review of Legal Documents  
 

Pursuant to the terms of the Lease, LSU will grant to TAF and its contractors rights of access and use 
of LSU property in order to facilitate the construction.  Lease provisions include requirements that: 
construction must be at TAF’s expense; construction contracts must be approved by the LSU 
Representative; contractors must be licensed in Louisiana and provide labor and materials payment 
bonds for the full amount of the construction contract naming TAF and the LSU Board of Supervisors 
as dual-obligees; unless waived by the LSU Representative, contractors must provide specific 
insurance in certain minimum amounts naming the LSU Board of Supervisors and TAF as additional 
insureds; and, Plans and Specifications must be approved by the LSU Representative prior to 
commencement of construction.  A complete copy of the proposed Lease is attached for reference.  
 

6. Parties of Interest  
 

None.  
 

7. Related Transactions 
 

TAF will enter into written contracts for construction with Louisiana licensed contractors.   
 

8. Conflicts of Interest 
 

None.  
 

ATTACHMENTS:   
  

• Letter from Vice President Layzell 
• Lease Agreement for Construction of LSU Athletics Nutrition Center 
• Exhibit “A” to Lease Agreement – Property Description 
  



RECOMMENDATION 
 
 “NOW, THEREFORE, BE IT RESOLVED that the Board of Supervisors of Louisiana 
State University and Agricultural and Mechanical College authorizes F. King Alexander, in his 
capacity as President of LSU, to execute a Lease Agreement between the Board and Tiger 
Athletic Foundation, for construction of the proposed LSU Athletics Nutrition Center and any 
additional related agreements as may be reasonably necessary to facilitate the design and 
construction of this project;   
 
 BE IT FURTHER RESOLVED that the Board, pursuant to the Uniform Affiliation 
Agreement between it and the Tiger Athletic Foundation, finds an acceptable University purpose 
for Tiger Athletic Foundation to enter into this Lease Agreement, and any related or ancillary 
contracts and agreements reasonably necessary for the design and construction of the LSU 
Athletics Nutrition Center; and  
 
 BE IT FURTHER RESOLVED that F. King Alexander, in his capacity as President of 
LSU, or his designee, is hereby authorized by and empowered for and on behalf of and in the 
name of the Board of Supervisors, to include in the Lease Agreement any and all provisions and 
stipulations that he deems in the best interest of the Board of Supervisors.” 
 
  	  
  









































































RECOMMENDATION TO AMEND THE 2015 CAPITAL OUTLAY  
BUDGET REQUEST TO INCLUDE PROJECTS AT THE  

LSU AGRICULTURAL CENTER:  
FOOD INNOVATION CENTER,  

PLANT PATHOLOGY TEACHING LABORATORY RENOVATIONS 
 
 
To:   Members of the Board of Supervisors 
 
Date:  December 12, 2014 
   
 Pursuant to Article VII, Section 8, G.1 and G.2 Bylaws of the Louisiana State University Board of 
Supervisors, this matter is a "significant board matter". 
 

G.1 Capital outlay requests need not be submitted in accordance with the procedures of this 
Section. Board approval of any capital outlay request or item, or approval of an operating budget… 
 

G.2 Capital outlay prioritization must be approved by the Board or by the Executive Committee. 
 
1. Summary of the Matter 

 
In September of 2014, the LSU Board approved the 2015 Capital Outlay 5-Year Plan and First 

Year Prioritized Projects List for the LSU System. Included in the previously approved Capital Outlay Self-
Generated / Revenue Bond Projects Category was the AgCenter’s “FY 15-16 Food Innovation Center” 
project.  The attached “FY 15-16 Food Innovation Center- Phase 1” replaces the previously submitted 
which was a new construction.  The “Phase 1” project renovates an existing space with plans for a future 
“Phase 2” to be a new construction addition. 
 

The “Plant Pathology Teaching Laboratory Renovations” is a new project which was made 
possible by a commitment of discretionary funds from Senator Yvonne Dorsey. 

 
 Project No. 1- FY 15-16 Food Innovation Center, Phase 1 
 Project No. 2-  Plant Pathology Teaching Laboratory Renovations 
 

2. Review of Business Plan  
 

Not Applicable. 
 

3. Fiscal Impact 
 

None 
 

4. Description of Competitive Process 
 

Projects will comply with public bid laws. 
 

5. Review of Legal Documents  
 

Not applicable. 
 

6. Parties of Interest  
 

Not applicable.  



7. Related Transactions 
 

None. 
 

8. Conflicts of Interest 
 

None 
 
Attachments 

• Letter from Vice President Richardson 
• Revised Five-Year Plan 
• Revised First Year Prioritized Projects list 

 
 

RECOMMENDATION 
 
 It is recommended that the LSU Board of Supervisors adopt the following resolution: 
  

"NOW, THEREFORE, BE IT RESOLVED by the Board of Supervisors of Louisiana State 
University and Agricultural & Mechanical College that the 2015-2016 Capital Outlay 5-Year Plan and First 
Year Prioritized Categories for the Louisiana State University System be amended to include the below 
listed projects:  
 

LSU Agricultural Center 
FY 15-16 Food Innovation Center- Phase 1 
Category- Self Generated / Revenue Bond Projects 
$3,500,000 – Revenue Bonds 

 
LSU Agricultural Center 
Plant Pathology Teaching Laboratory Renovation 
Category- New Projects 

 $332,000 - General Obligation Bonds and Fees/Self-Gen. Revenue”  



















RECOMMENDATION TO APPROVE  
PIPELINE RIGHT-OF-WAY AND SURFACE EASEMENT  

FOR LSU A&M WITH  
TEXAS EDWARDS, INC. D/B/A KRITI TE ENERGY, INC. 

IN TERREBONNE PARISH 
 
TO: Members of the Board of Supervisors 
 
Date: December 12, 2014 
 

Pursuant to Article VII, Section 8. D. 2(a) of the Bylaws of the Louisiana State University Board of 
Supervisors, this matter is a “significant board matter”. 

 
D.2(a) The assignment, lease, transfer, encumbrance or sale of land, mineral rights, rights of 

way, servitudes, or other immovable property owned or controlled by LSU.  
 

1. Summary of the Matter 
 
 LSU A&M (Grantor) has received a request for a permanent Pipeline Right of Way and Surface 
Easement from Texas Edwards, Inc. d/b/a Kriti TE Energy, Inc. (Grantee) for the purpose of constructing 
a pipeline from the BARRILLEAUX NO. 1 Well. Grantor is the current owner of the surface estate of 
property in Terrebonne Parish and an undivided interest owner in a State Agency Oil and Gas Lease with 
Texas Edwards Inc.  
  
 Grantee will construct, maintain, replace, change the size of, move, remove and operate a single 
pipeline not to exceed 3” and connect and tie into the existing 4” pipeline and meter sites as covered by 
the Surface Easement within the Right of Way.  The pipeline is needed for the transportation of oil, gas 
and other fluids or substances produced on and through the lands of Grantor in Sections 39, 40, 41 & 42, 
Township 16 South, Range 15 East.  
 
 During and for construction Grantee has the right of use of 15’ on either side of the centerline of 
the Right of Way for a total of 30’ as a temporary working area for construction of the pipeline and which 
shall revert to the Grantor upon completion of construction excluding the permanent Right of Way the 
width of the pipe. 
 
 LSU is in agreement with Pipeline Right of Way and Servitude Easement request.  
 
 LSU is further requesting the Board of Supervisors to authorize and empower the President at 
this time to sign the final Pipeline Right of Way and Surface Easement Instruments. 
 

2. Review of Business Plan 
 
None 

 
3. Fiscal Impact  

 
None 

 
4. Description of Competitive Process  

 
 None 
 

5. Review of Legal Documents  
 

• Surface Easement 
• Right-Of-Way Instrument  



6. Parties of Interest 
 
• LSU Board of Supervisors 
• LSU A&M 
• Texas Edwards, Inc. d/b/a Kriti TE Energy, Inc. 

 
7. Related Transactions  

 
 None 
 

8. Conflicts of Interest 
 
 None. 
 
ATTACHMENTS: 

• Letter from Vice President Layzell 
• Right-Of-Way Instrument 
• Exhibits “B” & “C” to Pipeline Right Of Way 
• Surface Easement 
• Exhibit “B” to Surface Easement 

 
 

RECOMMENDATION 
It is recommended that the LSU Board of Supervisors adopt the following resolution: 
 
"NOW, THEREFORE, BE IT RESOLVED by the Board of Supervisors of Louisiana State 

University and Agricultural and Mechanical College that F. King Alexander, President of the LSU System, 
or his designee, is authorized and empowered for and on behalf of the Board of Supervisors to execute 
the Pipeline Right-of-Way and Surface Easement with Texas Edwards, Inc. d/b/a Kriti TE Energy, Inc. to 
construct a pipeline for the purpose of transporting hydrocarbon products produced from Barrilleaux No. 1 
Well. 
 
 BE IT FURTHER RESOLVED that F. King Alexander, President of the LSU System, or his 
designee, be and he is hereby authorized by and empowered for and on behalf of and in the name of the 
Board of Supervisors to include in the Pipeline Right of Way and Surface Easement any and all 
provisions and stipulations that he deems in the best interest of the Board of Supervisors.” 
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LSU A&M – Request to Approve an Agreement 
for the College of Engineering Program in 
Jakarta, Indonesia -- Updated 

 
 
To: Members of the Board of Supervisors 
 
Date: December 12, 2014 
 
This is a significant Board matter pursuant to Board Bylaws Article VII, Section 8: 
 
D.1 Any matter having a significant fiscal (primary or secondary) or long-term educational or policy 

impact on the System or any of its campuses or divisions 
 
1. Summary of Matter 
 

The College of Engineering is establishing a program to offer several LSU engineering degrees to 
students residing in Jakarta, Indonesia through an innovative arrangement with the Universitas Siswa 
Bangsa Internasional (USBI) and the LoneStar Community College system. Under the program, 
USBI students take their first two years of college at USBI from faculty provided by LoneStar, and 
earn a LoneStar Associate degree. Selected students meeting LSU’s normal admissions criteria than 
will be admitted into the LSU College of Engineering as transfer students and will take engineering 
courses in Jakarta from LSU faculty. Upon completion of normal COE degree requirements , the 
students will then be awarded an appropriate Bachelors degree. USBI will recognize the LSU-
provided credits toward completion of its own degree requirements. 
 
With this progarm, LSU will be the only university offering an American engineering degree to 
students in Indonesia. The program has tremendous significance for both Indonesia and LSU. 
Currently, the leading multinational oil and engineering firms that hire substantial numbers of LSU 
graduates often choose not to hire, as engineers, graduates of Indonesian universities. Indonesian 
students wanting to work as engineers in the global marketplace must, at significant cost, spend 4 
years in America attending an American university in order to earn a degree that will be recognized 
by the global corporations. This progarm will drastically reduce the cost for an Indonesian student by 
bringing the faculty to Indonesia rather than the students to America. 
 
LSU already has a strong and respected reputation for providing well-qualified engineers for the 
world’s leading oil, construction, and engineering firms. With this innovative program, LSU will 
expand its global reach and increase the value that it offers to the global marketplace. A generation of 
Indonesia’s brightest minds will have LSU to thank for their education as they themselves become 
leaders in these global companies. 
 

2. Review of Business Plan 

Under the Program Agreement, USBI will pay LSU $600,000 for each 2-year cohort of up to 30 
students, and $20,000 for each additional student in the cohort. In return, LSU will send one or two 
faculty members (per degree program) at a time to Jakarta to teach LSU’s engineering courses leading 
to an LSU engineering degree. There are provisions for some additional charges for students who fail 
a course or take substantially longer than expected to complete the degree program. The $600,000 
covers the full 2 years that the ordinary student should take to complete the degree.  
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The Program is being structured as a sale of services to USBI; the payments to LSU come from 
USBI, not the individual students. Thus, this is not “tuition,” but simply a contractually agreed price 
for the services to be provided to USBI and its students by LSU. 

In the first year, only one curriculum will be offered, so there will be only one cohort. Over the next 
several years, additional curricula will be added, with LSU eventually offering 4 separate degree 
programs, and thus 4 separate cohorts at $600,000 per cohort. There is an inflation factor provided, so 
the amount charged will increase proportionately to the average of LSU in-state and out-of-state 
tuition increases. 

Under the Program Agreement, USBI will provide the classroom space and lab equipment as 
specified to meet LSU’s requirements. USBI and LoneStar will be primarily responsible for recruiting 
students and providing counseling and similar student life support. All instruction will be in English. 

While precise arrangements have not yet been completed, it is expected that no more than 8 to 10 
faculty members will be present in Indonesia at any one time, and individual faculty members will 
stay in Indonesia for less than 6 months at a time. LSU is working with an outside consultant, KPMG, 
to assist in planning and arranging the logistics and meeting any regulatory requirements necessary to 
provide theses services in Indonesia. This is primarily an in-person program. LSU may use online 
technology to provide some advanced electives in the future, but the expectation is that most of the 
courses will be offered in-person in Jakarta. 

3. Fiscal Impact  

The Program is expected to generate positive revenues over time which will be used to support COE 
research efforts, indirect administrative overhead costs associated with the program, and other 
university programs through a 24.5% Institutional Share to be allocated by the Provost’s office. The 
following pro forma shows the costs and revenue projected for the program. LSU is asking to restrict 
the revenues generated by this Program so they may be reinvested in the program and other university 
activities over time. 

LSU-‐LoneStar-‐USBI	  Partnership	  
	   	   	   	   	  Engineering	  Degrees	  in	  Jakarta,	  Indonesia	  
	   	   	   	  

	   	   	   	   	   	   	  
	  

Year	  1	   Year	  2	   Year	  3	   Year	  4	   Year	  5	   Total	  
Revenue	   	  600,000	  	   	  2,520,000	  	   	  2,646,000	  	   	  2,778,300	  	   	  2,917,215	  	   	  11,461,515	  	  
Direct	  Costs	   	  (456,000)	   	  (1,896,960)	   	  (1,972,838)	   	  (2,051,749)	   	  (2,133,819)	   	  (8,511,366)	  

Gross	  Surplus	   	  144,000	  	   	  623,040	   	  673,162	  	   	  726,551	  	   	  783,396	  	   	  2,950,149	  

24.5%	  Institutional	  Share	   	  (147,000)	   	  (617,400)	   	  (648,270)	   	  (680,684)	   	  (714,718)	   	  (2,808,071)	  
Net	  Surplus	   	  (3,000)	   	  5,640	   	  24,892	  	   	  45,868	  	   	  68,678	  	   	  142,078	  	  

	   	   	   	   	   	   	  Assumptions:	  
	   	   	   	   	   	  -‐-‐	  Year	  1	  has	  1	  cohort	  with	  no	  more	  than	  30	  students;	  Years	  2-‐5	  have	  4	  new	  cohorts	  with	  no	  more	  than	  30	  

students	  each	  
	  -‐-‐	  Year	  1	  direct	  costs	  are	  one-‐third	  of	  what	  was	  originally	  budgeted	  as	  there	  will	  only	  be	  one	  cohort	  in	  Fall	  2015	  
	  -‐-‐	  Direct	  costs	  include	  salary	  support	  for	  faculty	  and	  instructors,	  travel	  and	  living	  expenses,	  and	  other	  expenses	  to	  conduct	  the	  

program	  
-‐-‐	  Each	  additional	  student	  above	  30	  would	  be	  an	  additional	  $20,000	  per	  student	  
-‐-‐	  Institutional	  share	  and	  net	  surplus	  would	  be	  reinvested	  into	  the	  program	  to	  offset	  administrative	  expenses	  for	  the	  University,	  
International	  Programs,	  and	  the	  College	  of	  Engineering	  at	  the	  discretion	  of	  the	  Provost	  
-‐-‐	  5%	  revenue	  increase	  each	  year	  based	  on	  average	  of	  in-‐state	  and	  out-‐of-‐state	  tuition	  increases	  
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. 
 
4. Review of Legal Documents  

The attached Program Agreement was prepared by LSU staff and was reviewed by the Office of 
General Counsel. 
 

5. Parties of Interest 

LSU, USBI, LoneStar Community College, and the Putera Sampoerna Foundation (PSF) all have an 
interest in this program. PSF is the charitable foundation in Indonesia which established and helps 
fund USBI. 
 

6. Related Transactions 

None at this time. 
 

7. Conflicts of Interest 

      None. 
 
ATTACHMENTS: 

Program Agreement 
 

RECOMMENDATION 
 

Resolution of the Board of Supervisors of Louisiana State University and Agricultural and 
Mechanical College 
 
Now, Therefore, Be It Resolved that the Board of Supervisors of Louisiana State University and 
Agricultural and Mechanical College authorizes F. King Alexander, in his capacity as President of LSU, 
or his designee, to execute a Program Agreement with the Universitas Siswa Bangsa Internasional (USBI) 
and any related articulation or other agreements with USBI or LoneStar Community College, with all 
such agreements and any amendments thereto to contain the terms and conditions, including price, that 
the President deems to be in the best interests of LSU; 
 
AND 
 
Be It Further Resolved that the Board ratifies any actions and agreements the President may have 
previously executed relating to this program, and the President or his designee is authorized to approve 
and execute any amendments to any agreements related to this program, including as to price, as he 
deems to be in the best interest of LSU; 
 
AND 
 
Be It Further Resolved that the Board does hereby approve establishing a restricted account for the 
funds generated by this program. The funds are to be used exclusively for the operation and expansion of 
the program, including associated direct and indirect administrative costs associated with the program; 
provided that the Institutional Share of the funds may be used for other purposes to benefit LSU at the 
discretion of the President or his designee, who shall be the Provost unless the President names another 
designee. 
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Recommendation to amend the Bylaws and Regulations of the Board, Related to Rights, 
Duties, and Responsibilities of Principal Administrative Officers of the University System 
and the Uniform Personnel Policy, and other related matters 

 
 

To:  Members of the Board of Supervisors 
 
Date: December 12, 2014 
 
Pursuant to paragraph D. of Article VII, Section 8 of the Board Bylaws, the following is provided: 
 
1.  Amendment or Repeal of Bylaws 
 
This matter is presented pursuant to Article IX of the Bylaws of the Board of Supervisors, which 
provides for the amendment of the Bylaws of the Board upon an affirmative action of the Board 
after a thirty-day notice of the change to each Board member.   
 
2.  Repeal and Amendment to Regulations 
 
This matter is also presented pursuant to Chapter IX of the Regulations of the Board of Supervisors, 
which provides for the amendment of the Regulations by receiving an affirmative vote of a majority 
of the members of the Board after receiving recommendations of the appropriate committee of the 
Board.  
 
3.  Significant Board Matter 
 
This matter is also a “significant board matter” pursuant to the following provisions of Article VII, 
section 8 of the Bylaws: 

 
D.1 Any matter having a significant fiscal (primary or secondary) or long term 

educational or policy impact on the System or any of its campuses or divisions. 
 

4.  Summary of Matter 
 

Background   President Alexander has launched the initiative to align the President’s 
Office/University Administration with the LSU A&M Organizational Structure.  He tasked 
several working groups to develop recommendations on the optimal organization/HR needs for 
each area with the goal of becoming more streamlined, flexible, and with a flat university 
administrative structure going forward.  The Finance and Administrative – HR group has met 
and determined that the first matter that must be addressed is the delegation of authority to 
execute personnel actions.   
 
The HR working group reviewed the current approval requirements for personnel transactions 
with the goals of simplifying the process and gaining effectiveness while still providing 
adequate oversight.  The current Board of Supervisors Bylaws and Regulations and other 
University Administration policies such as Permanent Memorandum 69 (PM-69) require many 
personnel actions be approved by the Board which results in delays due to set meeting 
schedules and agenda deadlines.  The salary thresholds which may cause an action to be 
reviewed by the Board are too low given the current marketplace within which the University 
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competes for faculty and staff, making the volume of actions requiring Board approval for an 
inordinately large number of appointments.  In addition, many actions are not substantial 
enough to justify the extra levels of approval.  For example, a continuation of an already 
awarded honorific for a $1,000 supplement to a faculty member requires Board approval.  It is 
unnecessary for the Board to review such actions and ultimately delays the payment to the 
faculty member.  Significant efficiencies can be gained by delegating matters to the appropriate 
lowest authority. 
 
The HR working group, with input from the LSU entities and consistent with many of the 
recommendations from the previous Transition Advisory Team, has developed a proposed 
revision of the Board of Supervisors Bylaws and Regulations as provided in Attachment A to 
reflect more appropriate review levels. 
 
Advantages of the delegation of approval authority Having the approvals of personnel 
actions delegated to the appropriate level will allow for greater efficiency and effectiveness, 
allowing LSU to better recruit and retain top talent; thereby improving the quality of education, 
provided to our students, as well as research and outreach productivity. 

 
5.   Policy Impact 
 

Under the proposed scenario, personnel Board matters for review would be reduced by 
approximately 80%.  Attachment B provides a summary of the current and recommended 
approvals.  Items that will continue to be presented to the Board include Head Coach/Athletic 
Director contracts as well as certain other coaching positions, and amendments and significant 
matters impacting executive level positions reporting to the President or directly to the Board.   
 
The proposed delegation is also expected to: 

 Allow for greater campus flexibility to meet institutional needs in a more timely 
manner; 

 Allow for appropriate levels of oversight on personnel matters; 
 Present the most significant personnel actions to the Board that truly require 

review; and 
 Reduce bottlenecks and delays that may occur due to unnecessary layers of 

approval  
 
In lieu of the current approvals required, periodic reports will be developed and provided to the 
Board in order to continue to provide it with the necessary information required to fulfill its 
fiduciary and oversight responsibilities. 
 

ATTACHMENTS: 
 
Attachment A, Proposed revisions to the Louisiana State University Board of Supervisors Bylaws 
and Regulations (available on website). 
  
Attachment B, Summary chart providing current requirements and proposed recommendations 
regarding delegated of authority to execute personnel actions. 
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RECOMMENDATION: 

 It is recommended that the Board adopt the resolution set forth below. 

RESOLUTION: 

 NOW, THEREFORE, BE IT RESOLVED that the Board of Supervisors of Louisiana State 
University and Agricultural & Mechanical College does hereby amends the Bylaws and Regulations 
of the Board as provided in Attachment A as it relates to delegated authority to execute personnel 
actions, effective as of this date, & hereby authorizes the Office of the General Counsel to make any 
technical amendments that is deemed necessary.  In addition, the Board of Supervisors directs the 
President to develop periodic management reports summarizing the key aspects of personnel actions 
that will no longer come before the Board for approval. 
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LOUISIANA STATE UNIVERSITY SYSTEM 

 
 

The Louisiana State University System evolved with the establishment of the position of 
Chancellor for the Baton Rouge Campus on February 6, 1965. 
 

The Louisiana State University System was officially recognized with the passage of the 
implementing legislation (RS 17:3202 and 3301) for the 1974 Louisiana Constitution. 
 

The Louisiana State University System has the mission of creating an environment of 
learning and exploration which will provide the people of Louisiana with the opportunities and 
benefits of a full-scale university endowed with special responsibilities of a land grant institution to 
effect improvement in the quality of life of the people in the state.  This mission involves 
development of the highest levels of intellectual and professional endeavor in programs of 
instruction, research, and service.  The System, therefore, serves the people as an instrument for 
discovery as well as transmission of knowledge.  Each campus has a unique but complementary 
role in the overall mission of the System.  This principle of geographic as well as academic 
differentiation allows the campuses to extend basic as well as unique programs to citizens 
throughout the state. 
 

The University System serves a multiracial and multi cultural population and adheres to the 
principle of equal educational and employment opportunity to qualified persons without regard to 
race, creed, religion, color, national origin, handicap, marital status, veterans status, sex, or age. 
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PART 1 

  
BYLAWS OF THE LSU BOARD OF SUPERVISORS 

 
 ARTICLE I 
 
 Definitions 

 
A. The Board of Supervisors of Louisiana State University and Agricultural and 

Mechanical College.  The "Board of Supervisors of Louisiana State University and Agricultural and 
Mechanical College" or "Board" as used in the Bylaws, shall refer to the governing Board of the 
University System and shall be composed of the Board of Supervisors, duly appointed and qualified as 
provided by law. 
 

B. Chairman of the Board.  The term "Chairman of the Board," as used in these Bylaws, 
shall refer to the Supervisor who is the duly elected Chairman or acting Chairman of the Board of 
Supervisors. 
 

C. University System and System.  The term "University System" or "System," when used in 
these Bylaws, shall refer to the System of campuses and other facilities governed by the Board of 
Supervisors, which includes: 
 

1. Louisiana State University and Agricultural and Mechanical College (including the School of 
Veterinary Medicine, Division of Continuing Education, and other units having statewide 
responsibilities), located at Baton Rouge. 

 
2. Louisiana State University at Alexandria. 

 
3. Louisiana State University at Eunice.     

 
4. Louisiana State University in Shreveport. 

 
5. Louisiana State University Health Sciences Center, which administers the health-related 
schools (School of Medicine in New Orleans; School of Medicine in Shreveport, including 
University Hospital; School of Dentistry; School of Nursing; School of Allied Health Professions; 
and School of Graduate Studies), and the Health Care Services Division. 

 
6. Louisiana State University Agricultural Center, which carries out a large portion of the land 
grant college function by administering cooperative extension and agricultural research programs 
throughout the state. 

 
7. The Paul M. Hebert Law Center, located at Baton Rouge, which administers the legal 
education, legal research, continuing legal education, and legal service programs of the Board 
throughout the state. 

 
8. Louisiana State University School of Veterinary Medicine, located on the Baton Rouge 
campus, which administers the veterinary medicine and associated graduate education programs, 
basic veterinary medicine research, continuing veterinary medicine education, and veterinary 
medicine service and clinical programs of the Board throughout the state. 

 
9. Any other college, university, school, institution, or program now or hereafter under the 
supervision and management of the Board of Supervisors of Louisiana State University and 
Agricultural and Mechanical College. 
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 D. President of the University System.  The term "President of the University System" or 
"President," as used in these Bylaws, shall refer to the duly appointed President or acting President of 
the University System, who shall be the principal executive officer of the University System and Secretary 
to the Board of Supervisors. 

 
 E. Chancellor.  The term "Chancellor," as used in these Bylaws, shall refer to the 

administrative head of a campus or major administrative subdivision of the University System as 
designated by the Board. 
 
 
 ARTICLE II 

 
 MEETINGS 
 
 Section 1. Regular Meetings.  The Board of Supervisors shall hold at least six regular meetings 
in each calendar year, but at least one regular meeting shall be held in each quarter of the calendar year. 
Other meetings of the Board may be called and held as provided by any rule, regulation, or resolution 
adopted by the Board.  All regular meetings shall be held at meeting places designated by prior action of 
the Board. 
 

Section 2. Special Meetings.  Special meetings of the Board may be called by the Chairman of 
the Board at any time, or by the Secretary upon receipt of a written request therefore signed by nine (9) 
members and specifying the purpose of the desired meeting.  Notification shall be sent by mail to each 
member at least three (3) calendar days before the time of the meeting. 
 

The Board shall not act upon any matter not embraced in the notice for a special meeting except 
upon the vote of two-thirds (2/3) of the entire membership of the Board. 
 

Section 3. Recessed Meetings.  All meetings may be recessed from day to day until the 
completion of business. 
 

Section 4. Quorum.  Ten (10) members of the Board, eligible to vote, shall constitute a quorum 
for the transaction of official business. 
 
 
 ARTICLE III 
 
 OFFICERS AND STAFF OF THE BOARD    
 

Section 1.    Chairman, Chairman-Elect and Immediate Past Chairman. At the second regular 
meeting in the third quarter of each calendar year, the Board shall elect from among its members a 
Chairman- Elect, who shall serve for a maximum term of one year only. The Chairman-Elect shall 
automatically succeed to the office of the Chairman, which office will be for a maximum one year term 
only. At the end of the Chairman's term, the Chairman shall automatically become the Immediate Past 
Chairman and shall serve a one year term. 
 

Should a vacancy occur in the office of Chairman, the Chairman-Elect will assume the position of 
Chairman. Should a vacancy occur in the office of Chairman-Elect, the Board shall elect a successor from 
its membership.. Should a vacancy occur in the position of Immediate Past Chairman, it shall not be filled 
again until the Chairman completes his term and then becomes the Immediate-Past Chairman. 

 
The Chairman of the Board shall preside over all meetings of the board, serve as an ex officio 

member of all committees, name the appointive members of all standing and special committees of the 
Board, and fill all vacancies in the membership of such committees, in accordance with the provisions of 
these Bylaws. 

 
The Chairman-Elect of the Board shall perform the duties of the Chairman in the absence of the   

Chairman. 
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The Immediate Past Chairman shall perform the duties of the Chairman in the absence of the 
Chairman and the Chairman- Elect. 

 
In the event all three such officers are absent from a Board meeting, the Board shall elect a 

temporary chairman from those present to preside over such meeting.  
 
Section 2. Secretary and Office Staff.  The President of the University System shall be the 

Secretary to the Board, its Executive Committee, and other standing and special committees.  There 
shall be an Administrative Secretary and an Assistant Administrative Secretary of the Board, and such 
other personnel as may be required for the efficient operation of the offices of the Board.  The staff 
shall function under the supervision and direction of the Board. 
 

Copies of all minutes, papers, and documents of the Board, or of its several committees, may 
be certified to be true and correct copies by either the Chairman, Secretary, Administrative Secretary, 
or Assistant Administrative Secretary. 
 
 
 ARTICLE IV 
 
 ORDER OF BUSINESS 
 

Section 1. Rules of Order.  When not in conflict with any of the provisions of this article, 
Robert's Rules of Order (latest revision) shall constitute the rules of parliamentary procedure 
applicable to all meetings of the Board. 
 

Section 2. Order of Business.  The order of business of regular meetings of the Board shall 
be as follows: 
 

a. Roll call and invocation. 
 

b. Correction and approval of minutes of preceding regular meeting and of all special 
meetings held subsequent thereto. 

 
c. Reports and recommendations of standing and special committees. 

 
d. Reports and recommendations of the President. 

 
e. Report of the Secretary. 

 
f. Reports for Board information. 

 
 Section 3. Reference to Committees.  In cases where feasible and desirable, before taking 
action, the Board shall refer any subject or measure to the standing or special committee in whose 
purview the matter falls.  The committee to which the matter is referred should submit to the Board its 
recommendations in writing, together with any resolutions necessary to facilitate such recommendations. 
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Section 4. Meetings.  In order that all interested parties and the public may be informed of all 

activities of the Board, it shall be the policy of the Board that all meetings be open to all who wish to 
attend. Only when personnel or equally sensitive matters (e.g., litigation) are under consideration shall the 
Board enter into closed or executive session; provided, however, that no final or biding action shall be 
taken in a closed or executive session.  Prior to each regular meeting of the Board, the President shall 
prepare and forward to each member of the Board a tentative agenda for the meeting at least ten (10) 
days prior to such regular meeting.  Upon written request of three (3) members of the Board that a 
particular item be included, the President shall place the subject or subjects upon the agenda.  All matters 
requiring Board action, however, may be acted on even though not carried on the agenda. 

 
Each resolution shall be reduced to writing and presented to the Board before it is acted upon.  

All official actions of the Board shall require the favorable vote of a majority of the Board members 
present and voting, and, in any event the favorable vote of at least seven (7) members.  Proxy voting is 
prohibited. 
 
 Section 5. Minutes.  The minutes of the Board meetings shall record official action taken upon 
motions or resolutions which are voted upon by the Board, and may contain a summary of reports and 
pertinent discussion.  Where the Board action is not by a unanimous vote, the "ayes" and "nays" and 
abstentions of the individual members shall be recorded.  The remarks, personal views, or vote 
explanations of an individual Board member shall be included in the minutes only upon request.  The 
foregoing provisions relative to contents of the minutes shall, in general, also apply to minutes of 
committees of the Board.  The minutes of meetings of the Board become official only when completed 
and approved by the Board. 
 
 
 ARTICLE V 
 
 COMMITTEES 
 

Section 1. Standing Committees.  Unless and until otherwise decided by the vote of a majority 
of the membership of the Board of Supervisors, the standing committees of the Board shall consist of the 
committees described in sections 6-18 below:  
 

Section 2. Appointment and Term.  Members of all standing committees, one of whom shall be 
designated as chairman, and one of whom shall be designated as vice-chairman, shall be appointed by 
the Chairman of the Board at the time the Chairman assumes office.  The term of committee 
appointments shall run concurrently with that of the Chairman. 
 

Vacancies occurring among the appointive members of any committees, however arising, shall be 
filled by the Chairman of the Board for the remainder of the unexpired term. 

 
Section 3.    Officers of the Executive Committee, Absences, and Duties of Committee 

Chairmen.  The Chairman and the Secretary to the Board shall be the chairman and secretary 
respectively of the Executive Committee. The Chairman-Elect and the Immediate Past Chairman shall 
automatically be members of the executive committee. The Chairman-Elect of the Board shall perform the 
duties of the Chairman in the absence of the Chairman. The Immediate Past Chairman shall perform the 
duties of the Chairman in the absence of the Chairman and the Chairman- Elect. In the event all three 
such officers are absent from a Board meeting, the committee shall elect a temporary chairman from 
those present to preside over such meeting.  

 
It shall be the duty of the chairman of each committee to call, and to preside over, the necessary 

meetings.  The minutes of the meeting of the committee, showing its actions and recommendations, shall 
be deemed in compliance with the provisions of Article IV, Section 3, hereof, concerning the written 
recommendations of the committee. 
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Section 4. Quorum of Committee Meetings.  A majority of the members of any committee of 
the Board shall constitute a quorum for the transaction of business.  When a quorum is not present, the 
Chairman of the committee, or vice-chairman in the chairman's absence, may designate a member of the 
Board to serve as a substitute member of the committee concerned. 
 

Section 5. Authority of Committees.  The authority of committees of the Board shall be subject 
to these Bylaws and to the policies and direction of the Board. 

Section 6.   Executive Committee.  The Executive Committee shall consist of not less than (7) 
members including the Chairman of the Board, the Chairman-Elect and the Immediate Past Chairman, 
and such other members as the Chairman may appoint. The Executive Committee shall consider such 
matters as shall be referred to it by the Board of Supervisors and shall execute such orders and 
resolutions as shall be assigned to it at any meeting of the Board.  It shall be the further duty of the 
Executive Committee to take such action as may be necessary in the event that any emergency requiring 
immediate action shall arise between Board meetings.  All acts of the Executive Committee shall be 
submitted to the Board for ratification, or rejection, at its next meeting, except in matters where the Board 
shall have delegated to the Executive Committee full power to act with respect to any matter.  Affirmative 
action by a majority of the entire membership of the Executive Committee shall be required. 
 

Section 7.   Finance, Infrastructure, and Core Development Committee.  Normally, to this 
committee shall be referred all matters related to administrative, financial and facility matters in support of 
issues or policies promoted or addressed by other committees.  This committee shall develop strategies 
for revenue enhancement and diversification, expenditure efficiencies, and revenue reallocation.  The 
committee in addition shall devise and coordinate employee benefit packages, oversee administrative 
operations and regulations, and coordinate facility and fixed asset management planning.   
 

Section 8. Property and Facilities Committee.  Normally, to this committee shall be referred 
all matters related to capital improvements, policies of management of all properties of the University 
System, purchase or sale of land, lease or grant of rights in property, construction of buildings and other 
facilities, and other matters concerning the properties of the System. 
 

Section 9. Academic and Student Affairs and Achievement and Distinction Committee. 
Normally, to this committee shall be referred all matters concerning the long-term academic goals of each 
campus, implementation strategies, analyses of campus enterprise-wide resources and mission 
objectives, student achievement issues, the review and approval of academic programs, centers, and 
institutes to advance the mission of the institution, faculty recruitment and development issues, issues of 
academic accountability, and the development of incentives for a competitive academic environment. 
 

Section 10. Athletic Committee.  Normally, to this committee shall be referred matters of policy 
concerning intercollegiate athletics of the University System.  In acting upon said matters, the Committee 
shall have the benefit of the advice and recommendation of the appropriate Athletic Councils. 
 

Section 11. Research and Economic Development Committee.  Normally, to this committee 
shall be referred matters relating to the university’s role in developing the research enterprise and 
diversifying the state’s economy through the commercial transfer and development of research results.  
Issues will include research advancement and growth, including basic, applied and clinical research; 
technology transfer; intellectual property; strategies to maximize educational and economic opportunities; 
and focusing the university’s intellectual capital to solve problems that are specific to or will benefit 
Louisiana. 

 
Section 12. Legislative, Public Policy, and Information Committee.  Normally, to this 

committee shall be referred matters relating to coordinating, developing, and promoting unified 
communications and messages on significant policy matters; reviewing legislative issues and 
governmental initiatives; and interfacing with foundations and affiliated organizations. 

 
Section 13. Audit Committee.  Normally, to this committee shall be referred matters relating to 

the LSU System Audit Plan, risk assessment, reviewing both internal and external audit reports, 
monitoring and auditing financial controls, and reviewing rules and regulations concerning compliance.   
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Section 14. Scholarship Review Committee.  Normally, to this committee shall be referred 
matters relating to the LSU Board of Supervisors Scholarship Program.   

 
Section 15.  Flagship Committee.  Normally, to this committee shall be referred matters relating 

specifically to the LSU System’s national Flagship Agenda. 
 
Section 16. Media Relations Task Force.  Normally, to this committee shall be referred matters 

relating to developing a strategy to enhance the relationship between the LSU System and the local, 
state, and national media. 

 
Section 17. LSU Health Sciences Centers Committee.  Normally, to this committee shall be 

referred matters of policy concerning the operation and management of the LSU Health Sciences 
Centers, including all components of the Health Care Services Division.   

 
Section 18. Special Committees.  As the necessity therefore arises, the Chairman may create 

special committees with such functions, powers, and authority as may be determined.  Unless otherwise 
provided in the action creating such a committee, the Chairman of the Board shall determine the number 
of its members and designate the chairman and vice-chairman thereof.  The Chairman may also appoint 
ad hoc committees for special assignments for specified periods of existence not to exceed the 
completion of the assigned task. 
 

Section 19.   Representative on Standing Committees of the Louisiana Board of Regents.  In 
accordance with the provisions of R.S. 17:3399.5, the Chairman shall appoint a member of the Board to 
represent the LSU System on select standing committees of the Louisiana Board of Regents.  
 
 
 ARTICLE VI 
 
 COMMUNICATIONS TO THE BOARD 
 

Section 1.  All communications to the Board, or to any committee thereof, from persons having 
official relations with the University System shall be filed in writing with the President and duly transmitted 
by him to the Board; but all communications from a student organization, teacher, officer, or employee of 
any campus or System-wide unit shall be transmitted to the President through the Chancellor, and 
transmitted by the President to the Board or any of its committees.  The President, or the Chancellor, 
shall have the authority to read and comment upon the communication but shall not delay or withhold 
such communications, except as hereinafter provided.  Such communications shall be filed with the 
Chancellor at least ten (10) days before the meeting of the Board or committee, and with the President at 
least seven (7) days before such meeting. Otherwise, the Chancellor, or the President, may either submit 
such communication at that time or withhold such communication until the next meeting.  In the event a 
Chancellor elects to withhold any such communication until the next meeting, such communication, or a 
true copy thereof, shall be promptly forwarded to the President with the notation of the Chancellor 
concerning such withholding. 
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ARTICLE VII 
 
 RIGHTS, DUTIES, AND RESPONSIBILITIES OF 
 PRINCIPAL ADMINISTRATIVE OFFICERS 
 OF THE UNIVERSITY SYSTEM 
 

Section 1. Officers of the System.  Officers of the System shall be the President and such 
other officers as the Board shall from time to time determine to be necessary for the administration of the 
System. It shall be the responsibility of the Board of Supervisors to establish procedures for the selection 
and appointment of major administrative officers within the University System. 
 

Section 2. President of the System. 
 

a. The President shall be the executive head of the System in all its divisions and campuses, 
and shall serve as Secretary to the Board.  Except as herein otherwise provided, the 
President shall be responsible to the Board for the conduct of the System in all of its affairs, 
and shall execute and enforce all of the decisions, orders, rules, and regulations of the 
Board with respect to the conduct of the System.  The President shall be appointed by, and 
shall hold office at the pleasure of, the Board.  The President's salary shall be fixed by, and 
recorded in the proceedings of, the Board.  The President's discretionary authority shall be 
broad enough to enable him to meet his extensive responsibilities. 

 
b. The President shall attend the meetings of the Board and its various committees. 

 
c. The President shall make all nominations for appointments, suspensions, and dismissals of 

all administrative officers holding positions at the pleasure of the Board, after consultation 
with the appropriate academic and/or administrative staff concerned.  Upon 
recommendation of the Chancellor of each campus, the President shall have the authority to 
make all other appointments, promotions, transfers, suspensions, and dismissals of 
academic and unclassified employees, subject to the approval of the Board.  After 
consultation with appropriate academic and administrative staff, the President shall make 
recommendations to the Board for the personnel actions reserved to the Board and take 
action on the personnel actions reserved to the President.  The President shall have 
discretionary authority to review personnel actions delegated to and taken by Chancellors 
and equivalents and others to whom authority for personnel actions has been delegated, 
The President, or the President's designated agent, is authorized as the appointing authority 
to make and approve personnel actions relating to classified and unclassified personnel in 
positions exempt from the classified service by special action of the State of Louisiana, 
Department of Civil Service, including disciplinary actions required to be expressed in 
writing. 

 
d. Subject to the direction and control of the Board, the President shall 

 
1. Define the mission of each campus or institution and allocate functions and programs 

to each. 
 
2. Establish administrative polices and procedures. 
 
3. Implement educational policies. 
 
4. Coordinate the activities among the various campuses. 
 
5. Prepare and present a consolidated budget. 
 
6. Serve as governmental liaison and spokesman for the System to the alumni, news 

media, and the general public. 
 
7. Promote the general welfare and development of the System in its several parts and 

as a whole. 
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e. The President shall establish and maintain lines of communication with the chief 

administrative officer of each campus.  The channel for official communications between the 
President and the various campuses shall be through the chief administrative officer in 
charge of each campus. 

 
f. The President, as the chief financial officer of the System, shall assume and retain control at 

all times over all budgets of the System. 
 

g. The President may, by written order, delegate to the Chancellor of each campus, authority 
to take action provided in Article VII, Section 2c.  Any appointments so made shall be in 
accordance with existing policies of the System in effect at the time of such appointment. 

 
h. The President shall have authority to appoint such committees from among the academic 

and nonacademic staff of the System as deemed desirable for the purpose of advising the 
President in connection with any problems of the System.  The Chancellor of a campus shall 
be notified of all such appointments of personnel on his campus. 

 
i. The President shall be a member of all faculties and shall serve as Chairman of all Faculty 

Councils. 
 

Section 3.  System Staff Officers.  System staff officers shall include a chief academic officer and 
a chief business officer, and such other officers as deemed necessary for the efficient operation of the 
System, to be appointed by the President with approval of the Board.  The System staff officers shall 
perform the duties outlined in writing by the President and approved by the Board. 

 
Section 4. Chancellors. 
   
a. There shall be a Chancellor for each campus or major administrative subdivision of the 

System who shall be appointed by the Board upon the recommendation by the President, 
and who shall hold office at the pleasure of the Board.  The Chancellor shall administer the 
division for which he is appointed and shall exercise complete executive authority therein, 
subject to the direction and control of the President and the Board. 

 
b. As the administrative head of a campus, the Chancellor shall be responsible to the Board 

through the President for the effective execution of:  all laws relating to Louisiana State 
University System; all resolutions, policies, rules, and regulations adopted by the Board for 
the administration and operation of the System, and for the governance of all of its 
campuses; and all policies, rules, regulations, directives, and memoranda issued by the 
President.  The Chancellor's discretionary power shall be broad enough to enable him to 
meet his extensive responsibilities.  In the performance of his duties and responsibilities, the 
Chancellor shall have direct access to the President.  He shall be the official medium of 
communication between the President and all personnel of his campus. 

 
c. Unless otherwise directed by the President, the Chancellor shall attend the meetings of the 

Board and its various committees.  The Chancellor may invite members of his administrative 
or academic staff to aid him in his presentations to the Board. 

 
d. The Chancellor, after consultation with the appropriate academic and/or administrative staff, 

shall make recommendations to the President for appointments, suspensions, and 
dismissals of all campus administrative officers holding positions at the pleasure of the 
Board.  He shall make all other appointments, promotions, transfers, suspensions, and 
dismissals of all academic, administrative, and professional employees subject to the 
approval of the President and confirmation of the Board.  He or his designated agent is 
authorized as the appointing authority to take and approve personnel actions relating to 
classified and unclassified personnel in positions exempt from the classified service by 
special action of the State of Louisiana, Department of Civil Service, including disciplinary 
actions. 
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de. The Chancellor shall be a member of all faculties on his campus and shall be Vice-
Chairman of the Faculty Council of his campus. 

 
ef. Within the framework of the functions and programs assigned to each campus by the Board 

and the President, the Chancellor shall implement educational and administrative policies 
for his campus.  He shall prepare an organizational chart of the major divisions of the 
campus and shall designate such duties and responsibilities as he deems proper. 

 
fg. The Chancellor shall be responsible to the President for the budget of his campus.  This 

shall include the functions of review and recommendation concerning the budgets of all 
divisions of the campus and the preparation of a consolidated budget, as well as execution 
of the budget as approved by the President and the Board. 

 
Section 5. The President's Advisory Council for the University System.  The President shall 

have an Advisory Council for the University System.  It shall consist of the President, members of the 
President's staff that he shall designate, and the Chancellors.  The President shall serve as Chairman, or, 
in the President's absence a member of his staff that he shall designate shall serve in his place.  The 
functions of the Council shall be to discuss common problems, exchange information, review the 
operation of the University System, and advise the President on matters of general policy and 
administration. 

 
Section 6. Council of Chief Academic Officers.  The Council shall consist of the chief 

academic officer of the System staff, who shall serve as chairman, and the chief academic officer of each 
major subdivision of the University System.  The Council shall act in an advisory capacity to the President 
in matters relating to academic standards, programs, and policies of the System. 
 

Section 7. The Executive Graduate Council.  There shall be an Executive Graduate Council of 
the University System Graduate Division.  It shall consist of: 
 

a. The chief academic officer of the System staff, who shall serve as chairman. 
 

b. The chief graduate officer for each campus. 
 

c. An appointed member of the graduate faculty from each campus of the System offering 
resident graduate work.  These appointees shall be recommended to the President for 
appointment by each campus' chief administrative officer after consultation with the 
Chairman of the Executive Graduate Council, in order to avoid a concentration of 
representation from any general subject area. 

 
d. A single member, representing those campuses not offering graduate work, appointed by 

the President. 
 

e. A single member-at-large of the Graduate faculty to be appointed from any campus of the 
System by the President. 

 
The member-at-large shall be appointed for two years and the members from individual campuses 

shall be appointed for staggered terms of three years. 
 

The Executive Graduate Council shall coordinate all graduate work and approve new programs 
and degrees recommended by the several chancellors and their graduate councils for transmittal to the 
President for review before presentation to the Board. 
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Section 8. Authority of the President, Submission of Proposals for System 
Approval, Setting of Board and Integrated Committee Agenda, Matters Requiring Express 
Board Approval, and Related Matters 

A.   Executive Committee 
  
 1. The Board, by formal resolution addressing that single purpose and not included 
within a particular substantive matter, may delegate to the Executive Committee final authority to 
act. All such delegated actions shall require a two-thirds majority of the entire membership of the 
Executive Committee. Prior to such final action by the Executive Committee, timely notice shall 
be provided to every Board member in writing, or, in emergency circumstances, by telephone, e-
mail, or in person. 
 

2.    In the interim between regularly scheduled Board meetings, when either 
declaration of a state of emergency or disaster over an area which affects any campus, division, 
institution, or other component of the LSU System has been declared pursuant to the provisions 
of La. R.S. 29:731 et seq., or (ii) the President, the Chair, and the Chair-Elect have certified a 
matter for which action is required before the next Board meeting, then the Executive Committee 
is authorized to take all required actions on behalf of the Board reasonably necessary for the 
safety and protection of persons, property, or the public health. The President shall report to the 
Board all actions taken pursuant to this authority within 3 business days. 
 

3. When the Chair determines that the Executive Committee is not able to meet 
timely in the situations provided for in paragraph A.2, the President, after consultation with the 
members of the Executive Committee, shall be authorized to take actions on behalf of the Board 
reasonably necessary for the safety and protection of persons, property, or the public health. The 
consultation may be by telephone, e-mail, fax, or in person. The President shall report to the 
Board all actions taken pursuant to this authority within 3 business days. 

B.   Grant of Authority By Board to President 
 

1. The President is authorized to take any action not expressly required to be 
presented to the Board by these Bylaws and not otherwise required by law, contract, or 
agreement to be acted upon by the Board. 
 

2. The President additionally is authorized to delegate to Chancellors and 
Chancellor-equivalents authority vested in him when he deems it to be in the best interests of the 
University and consistent with the provisions and purposes of this Section. All such delegations 
shall be made in writing, with formal prior timely written notice to the Board. All prior delegations 
of such authority not inconsistent with this section shall remain in effect until amended or 
supplemented by the President or the Board. 

C.   Board, Executive Committee, and Integrated Committee Agenda 
 

1. The agenda for the executive committee meetings, regular board meetings, and 
the integrated committee meetings shall be set by the Chair, after consultation with the Chair-
Elect, and the President, with appropriate input from the chancellors. No matter shall be placed 
on any such agenda unless the procedures set forth in subsection E for submission of proposals 
for System approval have been met, except in exceptional circumstances as determined by the 
Chair, after consultation with the Chair-Elect and the President. 
 

2. Upon request of five board members made in writing or at a regular Board 
meeting, an item shall be added to the next following regular Board meeting agenda. 
 

3. The agenda for special committee meetings and special Board meetings shall be 
set by the Chair or the respective committee chairs. 
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D.   Significant Board Matters Requiring Approval by the Board 

The following matters shall require approval by the Board. No such matter shall be 
undertaken or approved by or for any campus or the System without prior review by the President 
and appropriate System staff and formal approval by the Board. 

1. General Rule: Any matter having a significant fiscal (primary or secondary) or 
long-term educational or policy impact on the System or any of its campuses or divisions. 

2. Matters related to contracts: 

a. The assignment, lease, transfer, encumbrance or sale of land, mineral rights, 
rights-of-way, servitudes, or other immovable property owned or controlled by 
LSU.  Provided however, a lease (or guarantee of a lease) wherein an LSU 
System entity is a lessee or lessor of building space not exceeding 5,000 gross 
square feet, upon recommendation of a chancellor or equivalent with full 
particulars presented as provided in subsection E may be approved by the 
President. Reasonably related leases may not be structured to avoid Board 
approval requirements. All such transactions shall contain the maximum 
protections reasonably afforded by law in favor of LSU. 

b. Any contract or series of related contracts for the design, construction, repair, or 
renovation of any building or other structure involving a total of $500,000 or more.  
The authority of the President to approve any such contracts involving a total of 
less than $500,000 submitted in substantial compliance with the requirements of 
subsection E is recognized.  The President may delegate to chancellors or 
equivalents the authority to approve any such contracts involving a total of less 
than $125,000, as well as establish any procedures appropriate for such 
approvals. 

c.  Any contract or series of related contracts for design, acquisition, or 
implementation of major academic, administrative, or billing software systems 
and applications involving a total of $500,000 or more. The authority of the 
President to approve any such contracts involving a total of less than $500,000 
submitted in substantial compliance with the requirements of subsection E is 
recognized. The President may delegate to chancellors or equivalents the 
authority to approve any such contracts involving a total of less than $250,000, 
as well as establish any procedures appropriate for such approvals. 

d.  Use agreements relating to the granting of rights to any System or campus 
property or property rights involving a total of $100,000 or more, in one fiscal year 
or an aggregate of $150,000, or more, in two or more fiscal years. 

e.  Any contract or series of related contracts for the construction of new fraternity 
and sorority houses, original leases and substantial amendments or modifications 
thereto or arising out of same. 

f.  Cooperative endeavor agreements pursuant to Article VII, Section 14 of the 
Louisiana Constitution, joint ventures, partnerships, and similar agreements, and 
agreements directly relating thereto. 

g.  Acceptance of donations to an entity of the LSU System made by a non-
governmental person or entity of: (i) any immovable property or (ii) movable 
property in an amount   greater than $125,000. 

 

3. Matters related to personnel: 

a. Educational leave and sabbatical leave in excess of three months during 

 any twelve month period. 

b.           Termination of tenured faculty. 

c.  Head coach and athletic director contracts and amendments thereto, provided 
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 that the President shall have the authority to approve any non-substantial 

 amendments. 

d.           Conferring emeritus titles and all honorary degrees. 

e.   Leave without pay for one year or more or special leave with any pay or benefits 

              for thirty days or more within any twelve month period. 

f.            Retrospective compensation of any type. 
 

a.      Appointments and all other personnel actions relating to the President, Head 
           Coaches and Athletic Directors. 

 
b.      Appointments and all other personnel actions relating to Coaches other than 

Head Coaches with a salary of $250,000 or above.  
  

c. Appointments, salary increases greater than 15%, salary decreases, and 
     terminations for Chancellors and equivalent positions and for University 
     Administration executive level positions that report directly to the President and 
     have LSU wide responsibility. 
 

d. Upon approval by the President of a Personnel Action Approval Policy, and in 
     conformance with such policy, the President shall have authority to approve all 
    other actions and to delegate approval to the chancellors or equivalent or their 
    designees.     
 

e. The Board authorizes and approves the payment of supplemental benefits to its 
employees by the support organizations with whom the Board has affiliation 
agreements.  The supplelmental compensation for each employee shall be 
authorized and approved by the same administrators responsible for the other 
personnel actions relating to that employee, or by the Board for employees for 
whom the Board has reserved final authority. 
 

f. Except as specifically provided in the Personnel Action Approval Policy 
established by the President, Board approval is not required for personnel 
actions which are governed by the laws and rules promulgated by the 
Department of State Civil Service affecting the Classified Service.  

 g.         Appointment of and compensation for the President, all 
chancellors or equivalents, and all positions above that of dean or 
equivalent.Appointments, salary increases greater than 15%, salary decreases, and 
terminations of University Administration executive level positions that report directly to 
the President and have LSU wide responsibility.   

 Appointments, salary increases greater than 15%, salary decreases, and 
terminations for Chancellors and equivalent positions. 

 Head coach/athletic director contracts/amendments. 

d.  

h. Upon approval by the Board President of a Personnel Action Approval Policy 
uniform personnel policy,, and in conformance with such policy, the President shall have 
authority to approve all other actions and to delegate approval to the chancellors or 
equivalent or their designees.  taken in conformity with such policy, except as otherwise 
provided herein and in that policy. The President shall report all actions taken pursuant to 
this authority to the Board, not less than semi-annually. Such reports, as well as any 
reports required by the uniform personnel policy approved by the Board, shall include, for 
each position for which presidential (or presidential-delegated) action was taken, the 
following information:  (i) all sources of compensation;  (ii) the nature of the appointment; 
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and (iii) all proposed employment contracts, letters of appointment, and other 
compensation or special benefits-related agreements. Additional reports may be provided 
for in the approved uniform personnel policy. Until a uniform personnel policy is approved 
by the Board, the existing provisions of Art. VII of the Bylaws relating to personnel 
matters (effective Dec. 9, 2005) shall remain in force. 

   

 Except as specifically provided in the Personnel Action Approval Policy uniform 
personnel policy established by the President, approved by the Board, Board approval is 
not required for personnel actions which are governed by the laws and rules promulgated 
by the Department of State Civil Service affecting the Classified Service. 

 The President, the Chair, and the Chair-Elect shall review senior System staff 
compensation on an annual basis. 

4.   Other matters: 

                         a. New academic degree programs. 

b. Non-academic affiliation agreements. 

c. Such other matters that are not expressly delegated herein or hereafter   

by the Board to the President or a chancellor or equivalent and which reasonably 
should be considered to require Board approval as generally defined above and 
as construed in light of the illustrative listings. 

          d.         Any matter the Board hereafter determines to require Board approval. 

 

 

 

E.   Submission of proposals for approval by the President or the Board 
 

All matters submitted to the System by any campus for approval either by the Board or 
the President shall be submitted timely by the Chancellor or equivalent to the President. The 
President and System staff shall review all such submissions. If Board approval is required, the 
President and System staff shall prepare an executive report, including a recommendation to the 
Board, regarding the submission. All such submissions to the President by the Chancellor or 
equivalent shall include the following listed items: 

  

1. A summary of the matter in reasonable detail; 

2. A full description of the business plan or equivalent, as applicable, including a  
clear statement of the fiscal impact upon the campus in question and the LSU System; 

 
3. Where the success or fiscal feasibility of a proposal depends on estimates or  

predictions of future usage of a program, service, or facility, such as the number of persons 
expected to use a facility or the number of students expected to enroll in a program, a description 
of the data and other factors used to make the relevant estimates or predictions, and an analysis 
of the consequences should the actual usage be substantially higher or lower than predicted or 
estimated; 

 
4. Where applicable, a description of the competitive process followed to set the  

price or amount of any lease, purchase, or sale or, if no competitive process was followed, a 
description of the process followed to assure that the price or amount is consistent with, or more 
advantageous to LSU than, the fair market value of the property, goods, or services being leased, 
purchased, or sold; 

 
5. The legal documents proposed to be entered into by LSU; 
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6. A list of all persons and legal entities with an interest in the proposal, including  
the names of the LSU employees responsible for supervising the proposal if it is approved and 
the precise legal name, as recorded with the Secretary of State, of any corporation, LLC, 
partnership, or other legal entity participating in the proposal; 

 
7. A list of any related existing or contemplated future transactions, whether such  

future transactions will be legally required or are merely expected or desired to occur as a result 
of the submitted proposal; 

 
8. A disclosure of any known relationships between any LSU employee and any  

private contractor or other party to the matter and the steps taken to avoid any conflicts of 
interest; if no such contrary disclosure is made, the submission shall be deemed to constitute an 
express certification by the Chancellor or equivalent that a reasonable inquiry has been made 
and no such conflicts of interest exist; 

 
9. Any other material the President, the Board, or the Executive Committee determines  

will assist in understanding the matter presented. 
 
The act of submission of a matter in accordance with the provisions of this section shall 

constitute an express certification by the Chancellor or equivalent that the information submitted 
is complete and accurate. The submission shall include a brief acknowledgment of compliance 
with this Section, signed by the Chancellor or equivalent. 

The Chancellors and equivalents shall cooperate with the President and the System staff 
(who are acting on behalf of both the President and the Board) in their review of any proposal 
submitted, and shall promptly supply any additional information which the President and System 
staff believe will be needed by the Board for proper consideration of the proposal. 

The Chancellors and the President and System staff shall cooperate to develop standard 
reporting formats for providing information to comply with this subsection E. 

F.   Deadlines for submission of proposals 
 

1. Except as provided below, all proposals for Significant Board Matters shall be 
submitted to the System office no less than 30 days prior to the scheduled meeting date of the 
Board or Executive Committee at which action is requested. In exceptional circumstances, which 
should be rare, the Chair, in consultation with the Chair-Elect and the President, may authorize a 
later submission of a Significant Board Matter, but in no event should such submission, including 
all information required by subsection E, be made less than 5 business days prior to the meeting 
of the Board or Executive Committee, or such other period of time necessary to allow appropriate 
review, whichever is greater. 
 

2. Except as provided below, all proposals for matters which may be approved by 
the President without Board action shall be submitted to the System office no less than 20 days 
prior to the date by which approval is needed. In exceptional circumstances, the President may, 
upon written justification, authorize in writing later submission of a matter which may be approved 
by the President. In exceptional circumstances when a later submission is requested, all 
information required by subsection E must be submitted to, and received by, the President at 
least 3 business days prior to the date by which approval is needed. 
 

3. When a major project is contemplated by a campus, such as construction of a 
new facility, major renovation of an existing facility, or creation of a new program, the campus 
shall formally notify the President in writing of the proposed project prior to making any 
commitments, formal or informal, to any person or entity regarding that project. The President 
shall, in his discretion, promptly notify the Chair, the Chair- Elect, and the immediate past Chair of 
the contemplated project. Contemplated major projects should not be pursued to near 
completion, or a public announcement thereof made, by a campus without this prior notice to and 
approval of the President. 
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G. Board Approval of Capital Outlay Requests and Operating Budgets Shall Not 
Constitute Board Authority to Proceed 

 
1. Capital outlay requests need not be submitted in accordance with the procedures  

 of this Section. Board approval of any capital outlay request or item, or approval of an operating 
budget, shall not be considered direct or indirect approval of any program or action, or authority to 
anyone to proceed in undertaking such matter, unless such matter relating to an approved capital 
outlay is separately and expressly approved by the Board after full compliance, review, and 
specific approval by the Board or President as required by this Section. 

  
 2. Capital outlay prioritization must be approved by the Board or by the Executive 

Committee. 

H.   The provisions of this section shall create no rights in third parties. The failure to 
follow the procedures set forth herein shall not affect the validity of any Board action. 

I.   All other provisions of the Bylaws, Regulations, permanent memoranda (including 
conflicting portions of PM-69) and policy statements, general grants of authority from the 
Board to the President or to any Chancellor or equivalent or other writings in conflict with 
this Section are repealed, cancelled or withdrawn.  

J.   This section of the Bylaws is effective upon approval by the Board, and upon such 
approval the President shall disseminate this new section of the Bylaws to all chancellors 
or equivalents and deans or equivalents for their review and further dissemination as 
appropriate. 

 
 
 
 
 
 
 
 

ARTICLE VIII 
 
 RIGHTS, DUTIES, AND RESPONSIBILITIES OF 
 
 THE ACADEMIC STAFF 

 
Section 1. Academic Freedom.   The University System is committed to the principle of 

academic freedom.  This principle acknowledges the right of a teacher to explore fully within the field of 
assignment and to give in the classroom and elsewhere such exposition of the subject as the teacher 
believes to represent the truth.  This principle also includes the right of a member of the academic staff of 
the University System to exercise in speaking, writing, and action outside the University the ordinary 
rights of a citizen, but it does not decrease the responsibility which the member of the academic staff 
bears to the University System, the State, and the Nation.  When a member of the academic staff is not 
officially designated to represent the University System, the staff member must indicate clearly that he or 
she is speaking as an individual citizen. 
 

Among the many implicit responsibilities which must be assumed by those enjoying the privileges 
of academic freedom shall be that of refraining from insisting upon the adoption by students or others of 
any particular point of view as authoritative in controversial issues. 
 

Section 2. Duties of Academic Staff.  Each member of the academic staff is expected to be 
devoted to the accomplishment of the purposes for which the University System exists:  instruction, 
research, and public service.  Those members of the academic staff who comprise the faculty of the 
University System are charged to determine the educational policy of the System through deliberative 
action in their respective units and divisions. 
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Section 3. Appointment and Promotion of Academic Staff.  Each appointment or promotion 
of a member of the academic staff shall be made upon the basis of merit and the special fitness of the 
individual for the work demanded by the position.  All appointments, reappointments, promotions, and 
dismissals of members of the academic staff shall be made upon the authority of the President, subject to 
the approval of the Board. 

 
The terms of the appointment of each member of the academic staff shall be reduced to writing 

and a copy thereof furnished to each of the contracting parties. 
 

Section 4. Tenure of Academic Staff.  Members of the academic staff may be appointed for 
specified terms (term appointments) or for indeterminate terms (tenured appointments).  Term 
appointments are utilized at the lower academic ranks and ordinarily for initial appointments at all levels.  
Associate Professors and Professors and those holding equivalent ranks are tenured except as noted in 
System regulations.  Under certain circumstances tenure may be awarded to those holding lower ranks. 
 

The provisions of tenure apply to full-time faculty members with respect to their academic rank and 
not to administrative titles or assignments.  Tenure applies only on the campus on which the tenure is 
earned. 
 

The foregoing shall not be construed to exclude contracts between the Board and members of the 
academic staff on mutually acceptable terms other than those stated herein. 
 

Any appointment, whether tenured or term, may be terminated for cause. 
 

Section 5. Responsibilities of Academic Staff.  It is a basic principle that every member of the 
academic staff of whatever rank shall at all times be held responsible for competent and effective 
performance of appropriate duties.  No principle of tenure shall be permitted to protect any person from 
removal from a position after full and careful investigation, according to procedures of due process, has 
revealed that the person has not met and does not give promise of meeting the responsibilities of the 
position. 
 
 
  

 
ARTICLE IX 

 
 AMENDMENT OR REPEAL OF BYLAWS 

 
New bylaws may be adopted, and bylaws may be amended or repealed, at any meeting of the 

Board, but no such action shall be taken unless notice of such proposed adoption, amendment, or repeal 
shall have been given at a previous meeting or notice in writing of the proposed change shall have been 
served upon each member of the Board at least thirty (30) days in advance of the final vote upon such 
change, provided, however, that by a vote of two-thirds (2/3) of the entire membership of the Board, the 
requirement for such notice may be waived at any time. 
 
 
 ARTICLE X 
 
 RULES AND REGULATIONS OF THE 
 BOARD OF SUPERVISORS 
 

Section 1. Any action by the Board establishing policy or methods of procedure, administrative, 
business, academic, or otherwise, shall be known as Rules and Regulations of the Board of 
Supervisors. 

 
Section 2. Rules and Regulations of the Board of Supervisors may be adopted by the 

Board, or may be amended or repealed, in whole or in part, at any meeting of the Board 
 



 

  17

Section 3. All policies and procedures of the Board, falling within the definition of rules and 
regulations, as herein defined, and in existence upon the date of the adoption of these Bylaws, shall be a 
part of the Rules and Regulations of the Board of Supervisors. 
 
 
 ARTICLE XI 
 
 ADOPTION OF BYLAWS 

 
These Bylaws shall be and become effective on the 20th day of March, 1977. 

 
 
 ARTICLE XII 
 
 REPEALING CLAUSE 

 
All rules, orders, regulations, and resolutions heretofore enacted or adopted by the Board, which 

are in conflict of these Bylaws, are hereby repealed. 
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PART II 
 

REGULATIONS OF THE BOARD OF SUPERVISORS 
 
 

CHAPTER I 
 

ACADEMIC AND ADMINISTRATIVE ORGANIZATION 
 

Section 1-1. Order of Communications and Reports.  The official recommendations and 
communications of any member of the academic or nonacademic staff shall be sent through channels to 
the appropriate officer.  An administrative officer shall, when so requested, promptly transmit any such 
recommendations or communications, with the officer's own comments and recommendations thereon, to 
the next higher office. 
 

Section 1-2. Academic Organizational Units. 
 
 
1-2.1. THE FACULTY OF THE UNIVERSITY SYSTEM. 
 

The faculty of the University System shall consist of the faculties of the several campuses 
as defined below (Sec. 1-2.2).  The President and the academic officers of the System shall 
be members of the University System faculty and the former shall be its highest officer. 

 
 
1-2.2. THE FACULTIES OF THE SEVERAL CAMPUSES. 
 

a. Membership.   Full-time members of the academic staff having the rank of Instructor or 
higher (or equivalent ranks1) shall constitute the faculty of the campus on which they are 
appointed. The faculty may organize itself into a Faculty Council which shall include all full-
time members of the faculty and members of the Administrative Council.  As a class, part-
time members of the academic staff having the rank of Instructor or higher (or equivalent 
ranks) may be enfranchised to the degree deemed appropriate by the faculties of the 
several campuses.  Members of the Administrative Council, not holding academic rank, 
shall be non-voting members of the Faculty Council. 

 
b. Duties.   The faculty or Faculty Council2  shall establish curricula, fix standards of 

instruction, determine requirements for degrees, and generally determine educational 
policy, subject to the authority of the Board.  Except as otherwise provided, each faculty 
shall establish its own educational policies.  It shall, within the framework of the educational 
policy of the System, have legislative power over all matters pertaining to its own meetings 
and may delegate its own authority to an elected Senate and/or to standing committees, 
whose authority shall be limited to matters which are proper to the faculty and which have 
been specifically delegated by the faculty.  It shall make recommendations for the granting 
of degrees through its respective colleges or schools not within a college. 

 
c. Actions.   Any action of a faculty or Faculty Council which, in the judgment of the chief 

administrative officer of the campus, or of the President, is administrative or which seriously 
affects the interests of another faculty of the LSU System or of the System itself, may be 
suspended by the President and such  action shall be reported to the Board at its next 
meeting. All questions of jurisdiction among colleges, schools not within colleges, or 
divisions shall be determined by the chief administrative officer of each campus, or in inter-
campus situations, by the President. 

                                                           
1See Section 2-6. 

2The terms "faculty" and "Faculty Council" are used interchangeably in this Section (1-2-2). 
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Minutes of all actions taken by the faculties or Faculty Councils, together with appropriate 
recommendations of the major administrative officer concerned, shall be reported to the 
President.  The President may then refer any such action on academic matters of general 
System concern to the appropriate council, or a committee thereof, for consideration. 

 
d. Meetings.   Each faculty or Faculty Council shall meet at least once each academic year at 

the call of the President as chairman or of the chief administrative officer of the campus as 
vice-chairman, or upon the written request of 50 members or 20 percent of the membership, 
whichever is the smaller number.  At least five days notice of meeting shall be given.  It shall 
be the prerogative of the President to preside; otherwise, the administrative head of the 
campus will preside. 

 
e. Quorum.   Not less than 25 percent of the membership of the faculty or Faculty Council 

shall be necessary to constitute a quorum, provided, however, that any faculty or Faculty 
Council (at a meeting at which a quorum of 25 percent of the members is present) may, by 
majority vote, establish a higher percentage of the membership as a quorum for future 
meetings. 

 
 
1-2.3. THE FACULTIES OF COLLEGES AND SCHOOLS. 
 

a. Membership.   The faculty of each college or school not within a college, except the 
Graduate School, shall consist of all members of the academic staff having the rank of 
Instructor or higher (or equivalent rank) who are appointed full-time and a part of or all of 
whose current work is in that particular college or school.  As a class, part-time members of 
the academic staff having the rank of Instructor or higher (or equivalent rank) may be 
enfranchised to the degree deemed appropriate by the faculty of the college. 

 
b. Duties.   The faculty of each college or school not within a college shall define and 

recommend degree programs for units under its jurisdiction.  The faculty shall recommend 
candidates for degrees to be awarded by the college or school not within a college. 

 
c. Meetings.  The dean of each college and the dean or director of each school not within a 

college shall call a faculty meeting when it seems advisable to do so, provided there be at 
least one meeting during each semester and summer term.  The dean or director shall be 
required to call a faculty meeting upon the written request of one-fourth of the members of 
the faculty. At the time the faculty members are notified of a meeting, the chief 
administrative officer of the campus and the chief academic officer shall receive the same 
notification. 

 
d. Quorum.    Not less than 25 percent of the membership of the faculty of a college or school 

not within a college shall be necessary to constitute a quorum, provided, however, that such 
faculty (at a meeting at which a quorum of 25 percent of the members of such faculty is 
present) may, by majority vote, establish a higher percentage of the membership as a 
quorum for future meetings. 
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 1-2.4 THE DEPARTMENTAL FACULTY.3 
 

a. Membership.   The departmental faculty shall consist of all members of the academic staff 
of a department having the rank of Instructor or higher (or equivalent rank) who are 
appointed full-time for at least a one-year period and a part or all of whose work for the 
current year is in that particular department.  As a class, part-time members of the academic 
staff having the rank of Instructor or higher (or equivalent rank) may be enfranchised to the 
degree deemed appropriate by the faculty of the department. 

 
b. Duties.  The departmental faculty shall have jurisdiction over matters concerning its 

educational policies insofar as these do not conflict with the policies of other departments, 
the rules and regulations of its own college or school, the campus, or the University System. 

 
c. Meetings.  The Chairman or head of the department shall call a meeting of the 

departmental faculty when it seems advisable to do so. 
 
1-2.5. THE GRADUATE FACULTY. 
 

a. University System Graduate Division Faculty.  The Graduate Faculty of the System shall 
consist of the graduate faculties of the several campuses.  Election to the graduate faculty 
of one campus shall automatically mean election to the University System Graduate Division 
Faculty. 

 
The principal officer of the Graduate Faculty of the System shall be the chief academic 
officer of the System staff, who shall preside over the Executive Graduate Council (Sec.1-
2.6) as its chairman. 

 
b. Individual Campus Graduate Faculty.  The Graduate Faculty on each campus shall 

consist of those members of the teaching, research, and extension faculties who  have been 
so designated by the Chancellor upon the recommendation of the Graduate Council (Sec. 
1-2.7) acting upon appropriate nominations.  Such designation shall provide for 
classification of the Graduate Faculty as members or associate members according to their 
qualifications and experience. 

 
c. Voting Powers.  Voting power at faculty meetings is vested in the members on matters of 

educational policy, and in the members and associate members in recommending 
candidates for degrees. 

 
1-2.6. THE EXECUTIVE GRADUATE COUNCIL.  (See Bylaws, Article VII, Section 7.) 
 
1-2.7. THE CAMPUS GRADUATE COUNCIL. 
 

a. Establishment.  Each campus offering graduate work shall have a Graduate Council, which shall 
advise the Dean of the Graduate School in the administration of the academic affairs and policies 
of the Graduate School.  Each campus shall formulate a policy regarding the operation of the 
Graduate Council, including membership, length of terms, and functions. 

 
b. Approval.  Each campus shall submit its policy and any subsequent amendments concerning the 

Graduate Council to the President of the LSU System for review and approval.  Until such 
campus policies are approved, the existing provisions shall control. 

                                                           
3Including faculties of schools within colleges. 
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Section 1-3.  Administrative Units. 

 
1-3.1. THE ADMINISTRATIVE COUNCIL. 
 
 

a. Membership.  The Administrative Council shall be composed of the principal administrative 
officers of a campus (as designated by the chief administrative officers); three members of 
the faculty of tenured rank elected annually for one-year terms by the faculty or a delegated 
body thereof; and such other persons as may be specifically designated by the chief 
administrative officer. 

 
b. Duties.  The Administrative Council shall advise the Chancellor in the administration of the 

affairs of that campus. 
 

c. Officers.  The Chancellor shall be the chairman of the Administrative Council on his 
campus, and shall appoint a secretary who shall keep minutes of all meetings and shall 
maintain a roll of the members of the Administrative Council. 

 
d. Time of Meeting.  The Administrative Council of each campus shall meet at the call of the 

Chancellor.  The President may, at his discretion, call upon and preside over any or all of 
the Administrative Councils of the University System to advise him concerning the affairs of 
the System. 

 
1-3.2. COUNCIL OF ACADEMIC DEANS AND DIRECTORS. 
 

The deans and directors of colleges, or of schools not within colleges, together with other 
academic officers of equivalent rank, responsible to the chief academic officer, shall 
constitute the Council of Academic Deans and Directors of a campus, and shall meet at the 
call of the chief academic officer as chairman.  The Council shall advise the chief academic 
officer in the administration of the academic affairs of the campus. 

 
1-3.3 THE ATHLETIC COUNCIL. 
 

a. Establishment.  There shall be established an Athletic Council on campuses having 
organized athletic programs and participation in inter-collegiate competition.  Each campus 
shall formulate a policy regarding the operation of the Athletic Council.  This policy shall 
address membership, terms of office, voting and bylaws, and functions of the Council.  This 
policy shall be in compliance with the rules and regulations of the appropriate athletic 
oversight organization. 

 
b. Approval.  Each campus shall submit its policy concerning the Athletic Council to the 

President of the LSU System for review and approval as well as any subsequent 
amendments to this policy. 

 
 
Section 1-4.  The Paul M. Hebert Law Center. 
 
1-4.1. The Paul M.  Hebert Law Center is designated as a separate major administrative subdivision of 

the University System whose administrative head shall be its Chancellor. 
           
1-4.2. The Paul M.  Hebert Law Center, including its Center for Civil Law Studies, shall continue to carry 

on all of the instructional, research, and public service activities formerly within the jurisdiction of 
the Louisiana State University Law School and to expand such services to the State of Louisiana 
as personnel and financial resources permit. 
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1-4.3. The Center for Civil Law Studies, within the Paul M. Hebert Law Center, shall promote and 
encourage the scientific study of the civil law system in the modern world, its history, structure, 
principles, and actualities, with a view toward facilitating a better understanding and further 
development of the private law of the State of Louisiana and other civil law jurisdictions by means 
of theoretical and practical activities of all kinds, including publications, translations, the 
sponsorship of faculty and student exchanges and visiting scholars, and the presentation of 
specialized programs, seminars and lectures. 

 
1-4.4. The Louisiana State University Law School shall be continued and recognized as a major unit 

within the Paul M. Hebert Law Center, charged with the responsibility for conducting the primary 
educational and degree-granting functions of the Law Center. 

 
1-4.5. The faculty of the Paul M. Hebert Law Center shall consist of all present members of the Law 

Faculty, together with all persons who shall be appointed in the future with the academic rank of 
Instructor or higher. 
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CHAPTER II 
 

APPOINTMENTS, PROMOTIONS, AND TENURE 
 

Section 2-1.  Classification of Employees, General.   
Employees of the System are grouped as follows: 

 
a. Nonstudent Employees. 

 
(1) Academic Employees. 
 

(a) Faculty.  Full-time members of the academic staff on the various campuses 
with the rank of Instructor or above and equivalent ranks. 

 
(b) Other Academic.  Part-time members of the academic staff; members of the 

academic staff below the rank of Instructor or equivalent; and other personnel 
with academic responsibilities not holding faculty rank. 

 
(2) Nonacademic Employees. 
 

(a) Unclassified. 
(I) Administrative officers and professional staff, and positions specifically 

exempt from the classified service under Article X of the Constitution 
of the State of Louisiana. 

 
(ii) Other positions exempt from the classified service by special action of 

the State of Louisiana, Department of Civil Service. 
 

(b) Classified.  All employees in positions covered by the provisions of the Civil 
Service System of the State of Louisiana. 

 
b. Student Employees. 

 
(1) Graduate Assistants.  Full-time graduate students who are employed part-time for 

services supportive of the graduate education experience. 
 

(2) Students.  Those full-time undergraduate, graduate, and professional students who 
are employed on a part-time basis on the various campuses of the System and not 
classified as graduate assistants. 

 
(3) Interns, Residents.  These and other such students employed in programs designed 

to fulfill professional and specialty requirements. 
 

Section 2-2.  Personnel Actions, Administrative Officers.  The President shall establish a 
 Personnel Action Approval Policy which shall establish the requirements for approval of all 
 personnel actions except those reserved for Board approval under ArtivlceArticle VII, Section 8, of 
 the ByLawsBylaws.  recommend all personnel actions for System administrative officers and chief 
 administrative officers of the several campuses to the Board.  The chief administrative officers of 
 the various campuses shall recommend all personnel actions for administrative officers on their 
 respective campuses through the President to the Board. 

 
Section 2-3.  Personnel Actions, Nonacademic Staff. 

 
a. Unclassified.  The President shall recommend to the Board personnel actions for System 

employees in unclassified positions, except for those System employees in unclassified 
positions for which the Board delegates final authority to the President.  The chief 
administrative officers of the various campuses shall recommend to the President for 
approval by the Board personnel actions for campus employees in unclassified positions, 
except for those campus employees in unclassified positions for which final authority is 
delegated to the campus' chief administrative officer. 
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b. Classified.  All personnel actions relating to classified staff shall be recommended by the 
administrator concerned, through proper channels, to the chief administrative officer or to 
the administrator delegated final authority in classified personnel matters by the campus' 
chief administrative officer. 

 
Section 2-43.  Terms of Employment, Nonacademic Staff. 

 
a. Classified Personnel.  Classified personnel hold their positions according to the terms of 

their appointment under the provisions of the Civil Service System of Louisiana and the 
classified procedures of the University System. 

 
b. Unclassified Employees.  Unclassified employees hold their positions at the pleasure of 

the Board, except those in positions for which final authority is delegated to the President in 
accordance with Section 2-3.a.  Services of unclassified employees may be terminated by 
giving such employees reasonable notice with the approval of the chief administrative officer 
of the campus and the President.  "Reasonable notice" shall be interpreted to mean written 
notice given at the time the action is instituted by the employee's immediate supervisor and 
effective after a period of time equivalent in days to the usual payroll period of the 
employee. 

 
 Section 2-54.  Personnel Actions, Academic Staff.  In all personnel actions related to academic 
 staff the principle of academic freedom shall be recognized.  See Bylaws, Article VIII, Sections 1 
 and 5. 

 
All personnel actions relating to faculty and other members of the academic staff shall be initiated 
 in accordance with the Personnel Action Approval Policy.  Actions shall be taken after appropriate 
 consultation with the faculty.   
by the employee's immediate supervisor after appropriate consultation with faculty, and shall be 
transmitted through channels to the President, subject to confirmation by the Board.  If 
disagreements cannot be resolved by the chief administrative officer of the campus, the personnel 
transactions shall be referred to the President for consideration.  If there be lack of agreement 
between the head of the department and the dean of a college or a director, or disagreement with 
either recommendation on the part of the chief academic officer, the recommendation shall so 
state. 
 
Section 2-5.1. Personnel Actions Requiring Board Approval.  Uniform Personnel Policy of 
the LSU Board of Supervisors (adopted July 17, 2008). Except as otherwise provided in the 
Bylaws, and notwithstanding any other provisions of these Regulations, all personnel actions made 
by any campus or institution of the LSU System shall be made in accordance with the following 
provisions, and the Personnel Action Approval Policy established as amplified by a Permanent 
Memorandum issued by the President. 

A. Personnel Actions Requiring Board Approval 

 The following personnel actions shall require approval by the Board of Supervisors: 

1. Appointment of and compensation for the President, System Vice Presidents, all chancellors 
or equivalents, and all positions of dean or equivalent and above, including amendments to or 
extensions of appointment agreements and increases or decreases in compensation. 

2. Any action which would result in an employee having total annual compensation exceeding 
$125,000 (from all sources, both public and authorized private), provided that the President 
may by Permanent Memorandum establish a higher Board-approval threshold not to exceed 
$250,000 for specified categories of employees, taking into account the competitive salary 
range in particular fields or disciplines.   Upon establishing a higher Board-approval 
threshold, the President shall not delegate approval authority for compensation exceeding 
$125,000. Board approval shall not be required when the compensation funding from non-
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state sources exceeds 80% of total compensation and the compensation from state sources 
is less than $125,000.  

3. Educational leave and sabbatical leave in excess of three months during any twelve month 
period. 

4. Termination of tenured faculty. 

5. Head coach and athletic director contracts and amendments thereto, provided that the 
President shall have the authority to approve any non-substantial amendments. 

6. Leave without pay for one year or more or special leave with any pay or benefits for thirty 
days or more within any twelve month period. 

7. Retrospective compensation of any type, which will be authorized only (i) in exceptional 
circumstances (when justified by the campus or institution in writing or as incidental to an 
approved general pay plan) or (ii) when, due to excusable neglect, the effective date of the 
proposed appointment, pay increase, or other personnel action is no more than 60 days prior 
to the Board meeting or 30 days prior to the previous Board meeting, when more than one 
month has elapsed since such previous Board meeting. 

8. Termination of the President, all chancellors or equivalents, and all positions of dean or 
equivalent or above, unless otherwise provided in the appointment documents. 

9. Either appointment or making any change in status which would result in the employee 
gaining indeterminate tenure or “rolling tenure” (i.e., rolling term). 

10. Promotion in faculty rank. 

11. Appointment to any designated chair or professorship 

12. Conferring emeritus status on any person with less than ten years of service to the university 
or with titles other than professor. 

13. Awarding any honorary degree. 

14. Paying any salary supplement to an LSU employee from Board-authorized affiliated 
foundation funds. 

1.     Appointments and all other personnel actions relating to the President, Head Coaches and 
Athletic Directors. 

 
2. Appointments and all other personnel actions relating to Coaches other than Head Coaches 

with a salary of $250,000 or above.  
 

3. Appointments, salary increases greater than 15%, salary decreases, and terminations for 
Chancellors and equivalent positions and for University Administration executive level 
positions that report directly to the President and have LSU wide responsibility. 
 

4. Upon approval by the President of a Personnel Action Approval Policy, and in conformance 
with such policy, the President shall have authority to approve all other actions and to 
delegate approval to the chancellors or equivalent or their designees.     

 
5.   Except as specifically provided in the Personnel Action Approval Policy established by the 

President, Board approval is not required for personnel actions which are governed by the 
laws and rules promulgated by the Department of State Civil Service affecting the Classified 
Service.  

 Appointments, salary increases greater than 15%, salary decreases, and terminations of 
University Administration executive level positions that report directly to the President and 
have LSU wide responsibility.   

 Appointments, salary increases greater than 15%, salary decreases, and terminations for 
Chancellors and equivalent positions. 

 Head coach/athletic director contracts/amendments. 
  

B. Personnel Actions Not Requiring Presidential Board Approval 
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1.  The Approvalval of other following personnel actions shall follow the Personnel Action 
Approval Policy establislhedestablished require approval by the President., which 
authority may not be further delegated:.   

1. Pay raises of any type in excess of 15% in any one year to any faculty or unclassified 
personnel. 

2. The creation of any new position. 

3. Filling any faculty position made vacant because of lay-off or furlough pursuant to a 
Board-approved plan addressing institutional change or exigency. 

4. Any action which would allow for a delay in review for tenure beyond the period of 
time established by LSU policy or in the employee’s appointment letter. 

5. Conferring emeritus titles not required to be approved by the Board. 

6. Appointment for more than one year of any person who is to receive during 
employment by LSU any retirement benefits from any Louisiana public employee 
retirement system or plan. 

7. Converting a filled classified position to  an unclassified position, approval of which 
will only be granted if justified by the following factors: 

(i) The employee must have a baccalaureate degree or sufficient 
professional experience to substitute for the degree, and 

(ii) The duties of the unclassified position must require advanced learning 
acquired by a prolonged course of specialized, intellectual training. 

 
8. General pay plans, including across-the-board pay raises which are granted to all or 

substantially all of the employees of a campus or institution. 

9. Any other personnel action which the President determines should be reviewed at 
the System level. Such determinations may be made individually or be established 
for the System as a whole, for individual campuses or institutions, or for classes of 
employees either across the System or at specific campuses or institutions. 

 

C. Personnel Actions which may be delegated by the President 

 2.  Authority to take all other personnel actions is hereby delegated by the Board to the 
President, who may further delegate such authority, under the Personnel Action Approval Policy, 
by a Permanent Memorandum, as he deems to be in the best interests of LSU.  , provided such 
actions are taken in accordance with the requirements for form, and reporting set forth in sections 
D and E of this policy. 

D. Form of Letters of Appointment and Similar Agreements 

 All letters of appointment, contracts of employment, or other written employment agreements 
between LSU and any of its employees containing any special provisions not provided for in written 
general policy, shall either (i) use only the language prescribed for such agreements by the President in a 
standardized template or form (which is encouraged); or (ii) be approved as to form and legal sufficiency 
by the System Office of General Counsel prior to being signed. 

 

CE. Reporting 

 All personnel actions shall be reported to the President and the Board in a format prescribed by 
the President after consultation with the Board. Periodic reports will be developed and provided to the 
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Board providing necessary information required to fulfill the Board’s fiduciary and oversight 
responsibilities.   

DC. Submission of Actions for Approval by the Board or President 

 Any submission for approval by the Board or President shall be made in accordance with the 
deadlines established in Art. VII, sec. 8.F of the Bylaws. All such submissions shall include the following 
information: 

1. All sources of compensation; 

2. The nature of the appointment; 

3. All proposed letters of employment, contracts of employment, or other written employment 
agreements pertaining to compensation or benefits; and 

4. Any additional information required by the President. 

G. Emergency Action by President 

When circumstances require action on a personnel matter that would otherwise require approval 
of the Board involving faculty or an academic administrator of the rank of Vice Chancellor or below and, 
through no neglect of the campus, the matter cannot timely be presented to the Board, the President may 
take such final action. A report of the action, along with justification and a description of the 
circumstances shall be sent to the Board within ten (10) calendar days of the President’s approval. 

HED. Miscellaneous 

1. For purposes of this policy and the Permanent Memorandum to be issued by the President, 
“compensation” includes all income covered on any check issued (or electronic transmittal) 
by Louisiana State University for any compensation purposes as well as all income from 
other sources, including affiliated foundations, paid as compensation for work done on behalf 
of LSU or pursuant to the employment agreement with LSU. This includes any income paid 
pursuant to any faculty group practice plan or program. It does not include royalty, licensing, 
or other payments made pursuant to LSU’s intellectual property policies. 

2. Nothing herein shall be construed to alter, amend, or in any way affect PM-11 or the policies 
and procedures set forth therein, which are required by La. R.S. 42:1123(9)(b). 

3. In the event of any conflict between the provisions of this Section 2-5.1 and any other 
provisions of the Regulations of the Board of Supervisors or any Permanent Memorandum, 
the provisions of this Section 2-5.1 shall control. 

4. Nothing herein creates any rights, procedural or substantive, in employees, prospective 
employees, or other persons.
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Section 2-6.  Academic Ranks.  The following academic ranks shall be recognized.  

 
 
Instructional 
and Research 
Ranks-full-time 
(1,2,4) 

 
Instructional 
and Research 
Ranks - Part-time(5) 

Library/Museum(10) 
Ranks - 
Full-time 

Cooperative 
Extension 
Service 

 
AgCenter  
Communications 

 
Boyd Professor 
Designated 
Professorships(3) 
Professor 

 
Professor, part- 
time(6) 
Adjunct Professor(7) 
Consulting 
Professor(8) 

Librarian 
Curator 

Professor 
 
Communications 
Specialist (12) 
 
 

 
Associate 
Professor 

 
Associate Professor, 
Part-time(6) 
Adjunct Associate 
Professor(7) 

Associate Librarian 
Associate Curator 

Associate 
Professor 
 
Agent (4)  

 
Associate 
Communications 
Specialist (12) 

 
Assistant 
Professor 

 
Assistant Professor, 
Part-time(6) 
Adjunct Assistant 
Professor(7) 

Assistant Librarian 
Assistant Curator 

Assistant Professor 
 
Associate Agent 
(4) 

 
Assistant 
Communications 
Specialist (12) 
 

 
Instructor 

 
Instructor, 
Part-time(6) 

General Librarian Instructor 
 
Assistant Agent (4)  

 
 
 
 
 

 
Associate 

 
Associate, 
Part-time(6) 

Library Associate Extension 
Associate 

 

 
Assistant 

 
Assistant, 
Part-time(6) 

 
  

 
 

 
Cooperating 
Teacher(9) 

  
 

 
 

 
Special Lecturer(5)   

 

 
          
 
FOOTNOTES: 

 
(1)  The titles "Visiting Professor," "Visiting Associate Professor," and "Visiting Assistant Professor" 
are courtesy titles given to holders of visiting full-time appointments at those respective ranks.  No 
changes shall be made in the titles of regular members of the instructional and research staff holding 
part-time appointments during the summer term.  The “Visiting” title may also be used for individuals 
who are not on leave from another institution but who meet the standards for the rank specified and 
who are hired for a limited period. 
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(2)  The full-time faculty shall consist of the full-time University faculty and the members of the full-
time staff at affiliated hospitals who have academic responsibilities equivalent to the full-time 
University faculty.  The full-time affiliated faculty who are gratis or whose University contribution to 
salary is less than 25 percent shall be considered as volunteer faculty to the University insofar as 
employee benefits are concerned.  However, if the University contributes 25 percent or more of their 
total salary, percentage of University contribution should be indicated and employee benefits 
appropriate to that percentage provided.  Full-time faculty in the professions whose primary 
responsibility is in teaching or service programs associated with coordinating fieldwork and 
supervising students in the field are to be appointed as Assistant Professor-Professional Practice, 
Associate Professor-Professional Practice, or Professor-Professional Practice.  Full-time affiliated 
faculty do not acquire tenure. 
 
(3) The title of Professor may be modified to indicate particular distinction as approved by the Board in 
special instances. 

 
(4) Full-time faculty whose primary responsibility is conducting research and who normally are paid from 
grant or contract funds are to be appointed as Assistant Professor-Research, Associate Professor-
Research, or Professor-Research or Assistant Professor-Extension, Associate Professor-Extension, 
Professor-Extension.   Full-time faculty in the clinical sciences with responsibility to teaching and service 
programs and who are essential for patient care are to be appointed as Assistant Professor of Clinical 
(discipline), Associate Professor of Clinical (discipline), or Professor of Clinical (discipline), Extension field 
faculty employed primarily to conduct educational programs are appointed as Assistant Agent, Associate 
Agent, and Agent. The faculty in these ranks do not acquire tenure. 
 
Full-time faculty in the professions whose primary responsibility is in teaching or service programs 
associated with coordinating field work and supervising students in the field are to be appointed as 
Assistance Professor-Professional Practice, Associate Professor-Professional Practice, or Professor-
Professional Practice. 
 
(5) Part-time academic personnel in the Medical Center whose primary role is related to a clinical setting 
may be designated by the title "Clinical" preceding their academic rank, except department heads, who 
may be given their appropriate professorial rank without the designation "Clinical". 
 
Part-time academic personnel in the Law Center whose primary role is related to a clinical setting in any 
internship program or other clinical or skills instructional program which has been or may be established 
by the Law Center may be designated by the title Adjunct Clinical Instructor, Part-time. 
 
(6) The title 'Special Lecturer' is authorized and limited to part-time appointments without rank designation 
and is restricted to specialists and professional men and women whose primary occupation is practice of 
their profession. 
 
(7) The designation "part-time" indicates that the appointee is to serve less than 100 percent basis. 
 
(8) On the recommendation of appropriate campus officers, the ranks of Adjunct Professor, Adjunct 
Associate Processor, etc., may be conferred upon persons whose primary employment is outside the 
department.  The basis of such recommendation shall be that the System can benefit from the talents, 
abilities, and experience of persons in various fields as consultants; for the conduct of formal courses, 
occasional lectures, or seminars; or for other similar activities.  Recommendations for such appointments 
shall be made in the same manner as for other academic ranks.  Individuals appointed as Adjunct 
Professors, Adjunct Associate Professors, or Adjunct Assistant Professors, are ineligible to participate in 
the University Retirement System or other University-funded employee benefits accorded other academic 
employees of the System. 
 
(9) A person of exceptional distinction who performs the services of an Adjunct Professor may be 
designated a Consulting Professor. 
 
(10) The title of Cooperating Teacher is used for off-campus public school teachers who supervise 
teachers in the teacher training program. 
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(11) The titles of 'Curator', 'Associate Curator' and 'Assistant Curator' are authorized and limited to those 
individuals holding full-time appointments on the museum staff.  The ranks of Curator, Associate Curator 
and Assistant Curator shall be equivalent to those of Professor, Associate Professor and Assistant 
Professor, respectively.  The rules and rights of appointment, promotion and tenure shall be the same as 
for the professorial ranks. 
 
(12) The titles of Assistant Communications Specialist, Associate Communications Specialist and 
Communications Specialist are non-tenure track titles for LSU AgCenter Communications Department 
faculty who perform professional level research, education, and outreach responsibilities which are an 
integral part of the research and outreach programs of the LSU AgCenter. 
 
 
Section 2-7.  Tenured and Term Appointment, Academic Staff. 
 

Faculty Ranks.  Faculty members and other members of the academic staff of comparable rank, 
including librarians, may be appointed for a specific term ("term appointment") or indefinitely ("tenured 
appointment") depending on rank and experience.  Appointment or tenure on one campus of the LSU 
System carries no implication of appointment or tenure on another campus.  Academic employees are 
tenured only with respect to their academic ranks and not with respect to administrative titles or 
assignments. 
 

Tenure is not a guarantee of lifetime employment, particularly in the face of institutional change or 
financial exigency.  It does assure that the employee will not be dismissed without adequate justification 
and without due process.   
 

Term employees are appointed for specified periods of time as indicated on the appointment form. 
 

Professors and Associate Professors are tenured and are appointed for an indefinite period of 
time, except that the initial appointment and subsequent reappointments through not more than five years 
of total service to the LSU campus involved may be made for a stipulated term.  Persons promoted to the 
rank of Professor or Associate Professor after less than five years of service on the campus may be 
continued to term appointment through no more than the fifth year.  Persons holding a professorial rank 
(Professor, Associate Professor or Assistant Professor) while being paid by a grant or contract do not 
acquire tenure through the passage of time but may become tenured only by specific individual 
recommendation through appropriate channels and approval by the President. 
 

Assistant Professors are appointed for terms no longer than three years.  Upon reappointment 
after seven years of service in rank on a particular campus, Assistant Professors receive tenure.  A 
thorough review will be made during the sixth year of service so that notice of termination may be given if 
necessary no later than the end of the sixth year of service.  Individual campuses have the option of 
conducting the thorough review prior to the sixth year, provided that appropriate written notification is 
given to the faculty member.  The University may, at its discretion, count prior service on the same 
campus toward the seven-year evaluation period for an Assistant Professor to achieve indeterminate 
tenure.  The ultimate decision shall be left with the President, to be applied in each individual case for 
which the respective campus recommends granting indeterminate tenure counting prior service favorably. 
 

Those who rank as Associate or Instructor shall be appointed for a specified term and shall not be 
considered for indeterminate tenure; provided, however, Associates and Instructors hired for an initial 
term greater than two years may be terminated at the end of the first year if given notice during the first 
nine months of that year.  Otherwise, the provisions of Section 2-7(1)-(4) shall apply. 

 
Exceptions:  The rules pertaining to tenure and term appointments are subject to the following exceptions: 
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 At the Pennington Biomedical Research Center, persons holding the rank of Professor, Associate 
Professor and Assistant Professor, while being paid by a grant or contract, do not acquire tenure through 
the passage of time.  Upon individual recommendation and approval by the President, such persons at 
the rank of Professor and Associate Professor may receive rolling tenure, i.e., they may be appointed for 
terms of 5 years.  Faculty with rolling tenure are reviewed annually and reappointments of Associate 
Professor and of Professor faculty are for 5-year terms.  At such annual review, a recommendation not to 
reappoint the Associate Professor or Professor is with a 5-year terminal appointment.  The faculty 
member will be notified of a decision not to renew the appointment at least 5 years before the end of the 
appointment.  Faculty members with rolling tenure or on terminal appointments may be terminated for 
cause at any time with due process. 
 
 At the Paul M. Hebert Law Center, the rank of Associate Professor may or may not carry with it the 
status of tenure, depending upon the timing and circumstances of the individual appointment. Individuals 
receiving an initial three-year appointment as Assistant Professor will be reviewed in their third year for a 
second three-year appointment for promotion to Associate Professor without tenure. No later than their 
sixth year, they will be considered for tenure and for promotion to Professor of Law. Typically, successful 
candidates will both be tenured and promoted to Professor of Law, although there may be cases in which 
tenure will be granted but the promotion to Professor of Law deferred for later determination. In such 
cases, they will hold the rank of Associate Professor of Law (with tenure), pending subsequent 
procedures addressing their promotion to Professor of Law. 
 
 At those campuses employing full-time faculty members in the professions (e.g. Education) whose 
primary responsibility is in teaching or service programs associated with coordinating fieldwork and 
supervising students in the field, the ranks of Assistant Professor-Professional Practice, Associate 
Professor-Professional Practice or Professor-Professional Practice may be designated.  Individuals with 
these academic ranks shall not be eligible for tenure and may be enfranchised to the degree deemed 
appropriate by the faculty unit (system, campus, college, division or department). 
 

Expiration of Appointment.  Upon expiration of a term appointment, the employee is a free agent to 
whom the University System has no obligation.  The University System may reappoint the employee to 
the same or a different position.  Non-reappointment carries no implication whatsoever as to the quality of 
the employee's work, conduct, or professional competence. 
 

When an employee, other than an Associate, is not to be reappointed, written notice to the 
employee will ordinarily be provided in accordance with the following schedule: 
 

1. Not later than March 1 of the first academic year of service, if the appointment expires at the 
end of the year; or, if an initial one-year appointment terminates during an academic year, at 
least three months in advance of its termination. 

 
2. Not later than December 15 of the second academic year of service, if the appointment 

expires at the end of that year; or if an initial two-year appointment terminates during the 
academic year, at least six months in advance of its termination. 

 
3. At least 12 months before the expiration of an appointment after two or more years service 

on that campus. 
 

4. When an Associate is not reappointed, the Associate shall be given written notice of 
termination no less than ninety (90) days prior to the expiration of the employment contract. 

 
Section 2-8.  Terms of Employment - Part-Time Academic Staff.  Members of he part-time 

academic staff on the various campuses shall be given term appointments only, not exceeding one 
academic or fiscal year. 
 

Section 2-9.  Terms of Employment - Academic Staff, General.  The foregoing provisions shall 
not be construed to exclude existing contracts between the System and academic staff on mutually 
acceptable terms. 
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Section 2-10.  Basis of Pay.  System employees may be employees for the academic year, fiscal 
year, summer term, or other stipulated terms.  Employees shall be paid in accordance with procedures 
established for their employment. 
 

Section 2-11.  Regular Appointment.  An employee on "regular appointment" or one deemed to 
be "regular" is defined as (1) an employee whose appointment is for a period of more that 180 calendar 
days, or (2) one who has been employed for more than 180 consecutive calendar days by successive 
uninterrupted appointment. 
 

Section 2-12.  Holding of Political Office.  A full-time employee of the System shall not accept 
any appointive political office nor seek or hold any elective remunerative political office, without the 
consent of the President. 
 

Section 2-13.  Nepotism.  
 

a. No member of the immediate family of an agency head shall be employed by that agency. 
 

"Immediate family" as the term relates to a public employee means children, the spouses of 
the children, brothers, sisters, parents, spouse, and the parents of the spouse. 

 
"Agency" means a department, office, division, agency, commission, board, committee, or 
other organizational unit of a government entity. 

 
"Agency head" means the chief executive or administrative officer of any agency as defined 
above or any member of a board or commission who exercises supervision over the 
agency. 

 
b. The provisions of this policy shall not prohibit the continued employment of any public 

employee nor shall it be construed to hinder, alter, or in any way affect normal promotional 
advancements for such public employee where a member of the public employee’s 
immediate family becomes the agency head of such public employee’s agency, provided 
that such public employee has been employed in the agency for a period of at least one 
year prior to the member of the public employee’s immediate family becoming the agency 
head. 

 
c. Any person serving as an LSU System employee on April 1, 1980, whose employment 

otherwise would have been in violation of this policy, may continue in such employment and 
the provisions of this section shall not be construed to hinder, alter, or in any way affect 
normal promotional advancement in public employment for such employees. 

 
d. This policy shall apply to all forms of employment; regular full-time employment, regular 

part-time employment, temporary full-time employment, temporary part-time employment, 
etc., and will apply to all employees, including student workers. 

 
e. Exceptions to the restrictions outlined in this policy are not permitted.  However, employees 

of an agency who marry may continue to work in that agency even though one of the 
employees is the agency head, provided that the supervising spouse avoids participating in 
transactions in which the subordinate spouse has a substantial economic interest. 

 
f. Individual campuses may adopt more restrictive provisions to this policy provided that those 

provisions are approved by the President of the LSU System. 
 
Section 2-14.  Boyd Professorships. 
 

a. Eligibility.  A faculty member on one of the various campuses of the University System who 
has attained national or international distinction for outstanding teaching, research, or other 
creative achievement may be designated a "Boyd Professor."  The "Boyd Professorship" 
shall be regarded as the highest professorial rank awarded by the University.  No Professor 
holding an administrative position of the rank of director or above shall be eligible for 
designation as a "Boyd Professor."   
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b. Procedure for Nomination.  Nomination of a Professor for designation as a "Boyd 

Professor" shall originate with a dean or deans (in the case of split appointments) or a 
director of a school, which is not a college, in which a nominee holds professorial status.  
The nomination shall be addressed to a review committee through the Chancellor of the 
campus on which the nominee is a faculty member.  The nomination by deans or directors 
shall be reviewed by a committee comprised of the chief academic officer of the System 
staff, who shall serve as chair, two emeriti members, and three faculty members appointed 
by the President from throughout the University System. 
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CHAPTER III 
 

LEAVES 
 

Section 3-1.  Sabbatical Leave.  Full-time academic employees [Sec. 2-1a(1)] at the rank of 
Instructor (or equivalent) or above, who have completed six years of service on the campus without 
having received leave with pay, may petition for sabbatical leave for study and research, the object of 
which is to enable them to increase their professional efficiency and usefulness to the System.  Adequate 
justification setting forth the plan for each sabbatical leave shall be stated, and report of the 
accomplishments under each leave granted shall be made promptly upon return from sabbatical leave.  
Sabbatical leave shall normally be approved for the purpose of seeking a higher degree only under 
unusual circumstances.  Persons employed on a 12-month basis may be granted 12 months' leave with 
one-half pay or six months' leave with full pay.  Persons employed on nine-month basis may be granted 
nine months' leave with one-half pay or four and one-half months' leave with full pay.  Approval of 
sabbatical leaves shall be in accordance with the Personnel Action Approval Policy.  The chief 
administrative officer of each campus shall, after receiving requests from the appropriate academic dean 
or other administrative head, make recommendations for sabbatical leave through the President to the 
Board.  A member of the academic staff who is granted sabbatical leave shall be required to return to his 
University duties for at least a year before accepting employment elsewhere.  A condition for granting of a 
sabbatical leave is the potential benefit the University will receive as a result of the sabbatical. 
 

Under unusual circumstances, persons may accept employment during sabbatical leave if such 
employment is approved in advance by the chief administrative officer of the campus, and the President 
as supportive of the purposes of the leave. 
 

Section 3-2.  Leave to Obtain Advanced Degree.  Members of the instructional, research, and 
extension staff on full-time regular academic appointment, who have completed two consecutive years of 
service at the rank of Instructor (or equivalent) or above, may petition for a leave of absence with part pay 
for not more than one year of study which will culminate in the receipt of an advanced degree.  Such 
petition shall set forth the course of study to be pursued, the institution to be attended, an account of the 
petitioner's prospect for securing an advanced degree, and such other information as may be required.  
Approval The petition shall be granted only after it has been the chief administrative officer of the campus 
and the appropriate academic dean or administrative officer have determined that the interests of the 
System will be best served by granting such leave and that the petitioner will return to his University 
duties for at least two years before accepting employment elsewhere.  Leaves to obtain advanced 
degrees will be granted by the Board upon recommendations through the President from the chief 
administrative officers of the various campuses.   Approval of sabbatical leaves shall be in accordance 
with the Personnel Action Approval Policy.  The amount of pay to be allowed under such a grant shall be 
determined in each individual case, but in no event shall it exceed one-half of the regular salary which 
would accrue to the petitioner during the period of leave.4 If the petitioner, upon taking educational leave, 
does not return to the University for the required two years, the petitioner shall pay back to the University 
the amount paid to the petitioner for the leave.  The period of service completed prior to granting of leave 
under this section shall not be counted in considering eligibility for sabbatical leave. 
 

Section 3-3.  Annual Leave and Sick Leave. 
 

a. Annual Leave.  Annual leave is leave with pay granted an employee for the purpose of 
rehabilitation, restoration, and maintenance of work efficiency, or the transaction of personal 
affairs. 

 
b. Sick Leave.  Sick leave is leave with pay granted an employee who is suffering with a 

disability which prevents him from performing his usual duties and responsibilities or who 
requires medical, dental, or optical consultation or treatment. 

 

                                                           
4For the academic-year employee, the term "regular" refers to the salary of the academic year, 

without presumption of summer term appointment. 
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c. Academic and Unclassified Employees.  Regular full-time and part-time members of the 
academic staff on fiscal appointment and regular unclassified employees are entitled to 
annual leave.  Regular full-time and part-time members of the academic staff on fiscal- or 
academic-year appointment and regular unclassified employees are entitled to sick leave. 
The amount of accumulation and other provisions concerning annual leave and sick leave 
shall be in accordance with regulations or policies approved by the Board, appropriate State 
statutes, or policies applicable to the System, with such provisions to be issued by 
memorandum from the President. 

 
d. Classified Personnel.  Annual leave and sick leave of classified personnel shall be 

governed by the Civil Service Regulations. 
 

e. LSU Laboratory School Faculty.  Members of the LSU Laboratory School Faculty on 
academic year appointments teaching grades K-12 may, during each fiscal year designate 
no more than two days of earned sick leave to be used as personal or annual leave and 
may be used in accordance with the definition of such leave as listed above.  Personal or 
annual leave for LSU Laboratory School Faculty may not be accumulated from one fiscal 
year to the next. 

 
Section 3-4.  Civil, Emergency, and Special Leave.  An employee shall be given time off without 

loss of pay, annual leave, or sick leave under such conditions as outlined: 
 

a. Academic and Unclassified Employees - as provided in policy memorandum from the 
President. 

 
b. Civil Service Employees - as provided in Civil Service Regulations. 

 
Section 3-5.  Military Leave.  An employee of this System who is ordered to duty with troops or at 

field exercises or for instruction with any branch of the Armed Forces (including the National Guard) for 
periods not to exceed fifteen (15) working days in any one calendar year is entitled to leave of absence 
from duties without loss of pay, time, annual leave, or efficiency rating, and when relieved from duty shall 
be restored to the position held when ordered to duty.  Any portion of a military leave in excess of fifteen 
(15) working days during a calendar year shall be leave without pay, unless chargeable against accrued 
vacation with pay. 
 

Section 3-6.  Leave of Absence Without Pay.   
 

a. Academic and Unclassified Administrative Officers and Professional Staff.  Leaves of 
absence without pay may be granted for good cause.  Approval of Lleaves of absence for a 
period of one academic year or more or one fiscal year or more, whichever is applicable, 
shall receive the approval of the Board. shall be in accordance with the Personnel Action 
Approval Policy. During leaves of absence without pay no allowance for sick leave or 
vacation shall accumulate.  For academic employees, the period of absence without pay 
may, upon appropriate administrative recommendation, be credited toward tenure. 

 
b. Classified and Unclassified Employees Exempt from the Classified Service by Special 

Action of the State of Louisiana, Department of Civil Service.  Leaves of absence 
without pay may be granted in accordance with Civil Service regulations. 

 
Section 3-7.  Report of Absences.  Academic and Nonacademic employees shall not absent 

themselves from their duties without proper authorization. 
 

Report of absence for academic and unclassified employees shall be governed by administrative 
regulations of the Office of the President.  Report of absence for classified employees shall be governed 
by Civil Service Regulations. 
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CHAPTER IV 
 

INSURANCE AND RETIREMENT 
 

Section 4-1.  Group Insurance Program.  System employees, including retirees, may 
participate in the State of Louisiana Employees.  Uniform Group Insurance Program in accordance with 
the rules and regulations established for that program.  The University will pay the appropriate employer 
portion of the cost of its employees who elect to participate in this program. 

 
Section 4-2.  Other Group Insurance or Benefit Programs.  The University System may make 

available to employees, through payroll deduction procedures or otherwise, other types of group 
coverage or benefit programs that are considered to be of particular interest and benefit to its employees.  
The inauguration of any such plan will be made only upon approval of the President, and no contribution 
will be made toward the cost of such additional programs without the approval of the Board. 

Section 4-3.  Retirement Plans.  All Non-student regular employees of the University System will 
be members of one of the following retirement plans, unless ineligible by provisions of the retirement 
system. 
 

a. LSU Retirement System.  The LSU Retirement System as provided by L.R.S. 17:1611, et 
seq. was abolished effective January 1, 1979, by the provisions of Act 643 of the 1978 
Louisiana Legislature.  Members of the LSU Retirement System on December 31, 1978, 
continuing in employment were required under the provisions of Act 643 of 1978 to become 
members of either the Teachers' Retirement System of Louisiana or the Louisiana State 
Employees' Retirement System. 

 
b. LSU Retirement Plan.  Employees who were members of this plan on December 31, 1978, 

except certain employees referred to in d. below, were required to become members of 
either the Teachers' Retirement System of Louisiana or the Louisiana State Employees' 
Retirement System effective January 1, 1979.  Provisions for benefits from this plan are 
contained in "LSU Retirement Plan" authorized by the Board. 

 
c. Teachers' Retirement System of Louisiana and the Louisiana State Employees' 

Retirement System.  Persons becoming employed by any unit of the LSU System on or 
after January 1, 1979, shall as a condition of employment, if eligible, become a member of 
either the Teachers' Retirement System of Louisiana or the Louisiana State Employees' 
Retirement System. 

 
d. United States Civil Service Retirement System.  Personnel of the Cooperative Extension 

Service who are required to become members of the United States Civil Service Retirement 
System shall be members of that system.  Such personnel whose date of employment was 
prior to December 15, 1950 (and who were employees of the Cooperative Extension 
Service on that date) shall also be members of the LSU Retirement Plan, notwithstanding 
their membership in the United States Civil Service Retirement System.  Such personnel 
whose date of employment was subsequent to December 14, 1950, may be entitled to 
supplemental benefits from the Teachers' Retirement System of Louisiana in accordance 
with the provisions of that system. 

 
Section 4-4.  Conditions of Retirement. 

 
a. Eligibility for retirement will be in accordance with the provisions of the respective retirement 

system. 
 

b. No employee of the University System shall be separated from public service by his 
appointing authority because of the employee having attained any particular age following 
employment by the appointing authority.   
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Section 4-5.  Emeritus Ranks.  Upon recommendation by the appropriate campus, the title 
Professor Emeritus shall be conferred upon all persons who upon retirement have attained the title of 
Professor and who have been in the service of the University for a period of at least ten (10) years.  The 
said title may also be conferred, upon recommendation of the appropriate campus, at the discretion of the 
Board of Supervisors upon a person who upon retirement has attained the title of Professor even though 
the period of service is less than ten (10) years, if it is determined that the person has made outstanding 
contributions to the University in either the field of scholarship or public service. 
 

Any person who has held the position of academic dean, director, or department head for a period 
of ten (10) years may be retired with the title Dean, Director, or Department Head Emeritus.  Where 
applicable to other positions within the University, an Emeritus title may be conferred upon the 
recommendation of the President in appropriate cases. 

 
Approval of emeritus status shall be governed by the Personnel Action Approval Policy. 
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CHAPTER V 
 

FINANCIAL AND BUSINESS PROCEDURES 
 

Section 5-1.  Budget.  The annual operating budget of the University System represents a primary 
instrument of fiscal control.  It provides a firm estimate of resource availability and specifies the manner in 
which available revenues shall be allocated for effective support of goals and objectives.  The general 
plan of the budgetary requests by the University System for the ensuing fiscal year shall be presented to 
the Board for final approval prior to presentation to the appropriate state agencies. 
 

Following passage of the appropriation acts by the Legislature and approval by the Governor, the 
President shall submit a revised budgetary plan to the Board for approval, recommending those changes 
which are occasioned by legislative action. 
 

After approval of such budgetary plan by the Board, a detailed budget shall be prepared in 
accordance therewith and distributed to the Board.  The execution of the detailed budget shall be 
exercised by the President through the Chancellor concerned. 
 

Section 5-2.  Internal Budgetary Control.  General policies for internal budgetary controls shall 
be established by the President.  No obligation shall be entered into except on the authority of a general 
or specific budget approved by the Board.  All appropriations shall lapse at the end of the fiscal year, 
June 30, unless otherwise especially provided by State statutes and/or the Board. 
 

Adjustments within an approved budget entailing transfers between the principal categories (e.g., 
personal services, supplies and expenses, travel, and capital outlay; between income accounts only) of 
departmental budgets shall be made in accordance with policies established by the President.  Budget 
adjustments entailing an overall increase or decrease in the total of the general University budgets and 
allocations from or additions to general University reserve accounts (restricted fund accounts, revolving 
funds, or gifts and grants-in-aid excepted) shall be made only on the authority of the President.  All 
budget adjustments of restricted fund accounts, revolving funds, and gifts and grants-in-aid shall be in 
accordance with general policies established by the President.5 
 
 

Section 5-3.  Audit.  Continuous audit shall be conducted of the transactions and records of all 
employees for the receipt and disbursements of funds; for the sale or purchase of materials, services, and 
property; for the keeping of accounts; and for the custody of property. 

 
The Internal Auditor, under the direction and control of the chief business officer of the System 

Staff, shall review the business activities of the University System and shall assess the effectiveness of its 
records and insure appropriate accountability of University System resources. 

 
 
Section 5-4.  Execution of University System Contracts.  All University System contracts shall 

be executed as follows: 
 

a. Contracts involving the purchase or sale of land, mineral rights, and other immovables; 
those involving significant University System policy; and major construction contracts shall 
be signed by the President only after approval of the Board or a specifically designated 
committee thereof. 

 
b. All other contracts may be executed on the authority of an official of the University System 

or of its various campuses as designated by the President unless directed to be otherwise 
executed by the Board or a specifically designated committee thereof. 

 
                                                           

5A summary of all budget adjustments, except those relating to restricted fund accounts, increasing 
or decreasing expenditure authorizations by allocation from or to the University Reserve accounts, or by 
changes in income accounts, affecting overall budgetary totals, shall be completely and regularly reported 
to the Board. 
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Section 5-5.  Purchasing.  No purchasing or contracting for goods and contractual services may 
be made except through specifically designated purchasing officials of the University System. 
 
 All purchase of goods and operating services are to be made in accordance with applicable Sate 
and Federal Laws, rules and regulations, as well as University System policies relative to purchasing. 
 

Section 5-6.  Travel.  Travel at University System expense shall be made within the purposes for 
which funds are allotted and with the approval of the head of the department and the individual shall be 
reimbursed in accordance with University travel regulations, as prescribed by the President. 
 

Section 5-7.  Entertainment and Expenses of Visitors and Guests of the University System. 
Visitors and guests shall be reimbursed for costs of transportation only when such visitors and guests 
have rendered a definite service to the University System. Costs of entertainment of visitors and guests 
shall be drawn only from funds designated by the Board for such purposes. 
 

Exception to this rule may be granted by the President or appropriate official designated by the 
President when entertainment and expenses are paid from restricted funds provided for such purposes. 
 

Section 5-8.  Custody and Control of University System Property.  No one shall use for his or 
her own benefit or for any other personal purposes any University System property of whatever 
description; and no one shall be permitted to remove from the buildings or grounds any property 
belonging to the University System, unless approved by the President or appropriate official designated 
by the President. 
 

Section 5-9.  Use of University System Vehicles.  All transportation equipment of the University 
System shall be used only on official business and shall be operated only by employees of the University 
System and others authorized by the President. 
 

Section 5-10.  Use of University System Facilities.  The facilities and premises of the University 
System are for use in accomplishing its educational objectives and programs.  The Board shall establish 
general policy under which permission shall be granted for the use of System facilities by departments 
and divisions of the University System, recognized campus groups, or non-University affiliated 
organizations. The administrative head of each campus shall prepare and file with the Office of the Board 
of Supervisors such detailed procedures as deemed desirable and necessary for compliance with the 
established general policy. 

 
Section 5-11.  Sale of Goods or Services and Operation of Business Enterprises.  No 

department or agency of the System shall make sale of goods or services for cash or on account, other 
than those of a nature recurring for the activity, or operate a business enterprise without the approval of 
the President or appropriate official designated by the President. 
 
PROCEDURES FOR HANDLING COMPLAINTS OF UNREASONABLE COMPETITION FROM 
COLLEGES AND UNIVERSITIES: 
 

The following procedures are intended to meet the letter and spirit of Senate Concurrent 
Resolution 125 of the 1985 Regular Session of the Louisiana Legislature: 
 

1. Private business or industry complaints of unreasonable competition from a public college or 
university under the jurisdiction of this Board shall be submitted in writing to the campus 
head whose college/school/department/personnel/activity is allegedly competing 
unreasonably with the private entity.  The campus head shall forward a copy of any 
complaint to the System President or executive director who shall then inform the Board 
members of the complaint. If, however, the complaint is initially given to the System 
President, executive director, or a Board member, the complaint shall be transmitted to the 
appropriate campus head to initiate the process. 

 
2. The complaint shall contain specific incidents complained of with all particulars thereto.  If 

documentation evidencing the alleged unreasonable competition is available, it shall be 
attached to the complaint. 
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3. The campus head shall communicate with the person or persons filing the complaint and 
with the personnel against whom the complaint is made.  If the complaint is resolved to the 
mutual satisfaction of the campus head and the complainant, the campus head shall notify 
the System chief executive officer of the means and terms of the resolution.  If the complaint 
cannot be resolved, within 45 days of receipt, to the mutual satisfaction of the campus head 
and complainant, the campus head shall submit the matter in the form of a report to the 
System President or executive director.  The 45-day period may be extended by mutual 
consent of the campus head and the complainant. 

 
4. In the event that the campus head is unable to resolve the matter, the President or 

executive director shall communicate with all parties.  If the complaint is resolved to the 
mutual satisfaction of the System chief executive officer and the complainant, the System 
chief executive officer shall notify the campus head and the Board of the means and terms 
of the resolution.  If the complaint is not resolved, within 30 days, to the mutual satisfaction 
of the President or executive director and the complainant, the System chief executive 
officer shall submit the complaint, his report, and the campus head's report, to the 
appropriate committee of the Board.  The 30-day period may be extended by mutual 
consent of the System chief executive officer and the complainant. 

 
5. For any complaint submitted to the appropriate committee of the Board through the proper 

channels, the committee shall afford representatives of the complainant and the institution 
the opportunity for a public hearing in which they may present their complaints and 
explanations. The President or executive director shall officially notify all parties of said 
hearing at least 30 days in advance.  The hearing shall be held within 60 days of the 
committee's receipt of the System chief executive officer's report. 

 
6. At the conclusion of the hearing, if there is no need for further investigation, the appropriate 

committee of the Board shall make a determination as to the validity of the complaint.  Each 
case shall be decided on its merits.  The committee shall issue within 60 days after the 
hearing a report containing its findings and recommendations.  The report shall be subject 
to full Board approval. 

 
7. The Board shall issue a final report within 45 days of the committee's action. 

 
8. The Committee report and the final report of the full Board shall be transmitted to the 

complainant immediately upon issuance, with a copy forwarded to the Board of Regents for 
informational purposes only.  Additionally, a copy of each campus or System head's report 
on the resolution of a complaint shall be forwarded to the Board of Regents for informational 
purposes only. 

 
Section 5-12.  General.  Student religious centers located on a campus of the University System 

may be furnished heat, electricity, water, and gas, all at the expense of the campus, when they can 
conveniently be supplied by the campus utility distribution systems.  This policy shall not apply to utilities 
required for air-conditioning and similar services. 
 

Fraternity and sorority houses located on a campus may be furnished heat, light, water, and gas at 
cost by the campus, and when minor repair work is performed, it shall be furnished at cost. 
 

Self-supporting auxiliary enterprises (designated as Restricted Fund Accounts) shall be charged 
with the cost of all utilities, equipment, repairs, and alterations to buildings incident to their operations. 
 

Section 5-13.  Financial Exigency.  Anything in the Regulations of the Board of Supervisors to 
the contrary notwithstanding, if the Board of Supervisors finds that a condition of Financial Exigency 
exists at an institution, within an academic or other unit of an institution, or in the LSU System generally, 
then the furlough, layoff, or termination of tenured faculty, non-tenured faculty or other contract 
employees before the end of their contract term will be handled in accordance with the Financial Exigency 
policy set forth below.  As used herein, the term "unit" means any identifiable component of the LSU 
System at any level of its organization which has an annual budget for the operation of such component.  
 



 

  41

a. Definition of Financial Exigency.  A condition of financial exigency shall exist whenever 
the financial resources of a campus are not sufficient to support the existing programs and 
personnel of the campus without substantial impairment of the ability of the campus to 
maintain the quality of its programs and services.  Financial exigency may result from a 
reduction in financial resources or from the failure to receive increases in financial resources 
sufficient to maintain quality.  Evidence of financial exigency may include, among other 
factors, reduction of state appropriations, faculty and staff salary levels substantially below 
national and regional averages, significant loss of personnel or inability to attract new 
personnel apparently due to inadequate salary and other support, and substantial threat of 
deterioration of facilities due to lack of resources for maintenance.   

 
b. Board of Supervisors Action.  The Board of Supervisors, in the exercise of fiscal 

responsibility, may decide to declare financial exigency with respect to the System as a 
whole, to one or more institutions of the System, or to any unit or program within an 
institution.  Reasonable efforts shall be made to insure that students affected will be allowed 
to complete their programs, within the limits of budgetary restraints, at the institution or by 
transfer to another institution.   

 
A declaration of financial exigency shall represent a determination by the Board of 
Supervisors, upon recommendation of the Chancellor and President, that the financial 
condition of a unit, institution or system has reached a crisis in which the entity must 
carefully re-examine its priorities and reduce programs or personnel or both to effect a cost 
savings sufficient to alleviate the financial exigency.   

 
The determination of financial exigency affecting the System or any institution or within an 
academic or other unit of an institution shall be the sole responsibility of the Board of 
Supervisors, but the Chancellor of an institution, after consultation with representative 
faculty members and approval by the President, may request such a determination by the 
Board. A request for the declaration of a financial exigency at any level before the institution 
level must originate at the institution.  When such determinations are made, this policy, 
along with any implementing procedures, will take precedence over those applicable Board 
policies which govern normal operating procedures.   

 
Implementation of a declaration by the Board of Supervisors of financial exigency shall be 
developed with the understanding that action taken will be consistent with the basic mission 
of the System to provide the best possible education, research and public service.   
 

c. Implementation of Declaration of Financial Exigency.  Upon a declaration of financial 
exigency by the Board of Supervisors, the Chancellor at each institution, after consultation 
with faculty and staff, and approval by the President, shall determine whether furloughs, 
layoffs or terminations are required and which employees will be affected.  This 
determination shall be made in accordance with procedures established by the President, 
which will give primary consideration to the maintenance of a sound and balanced 
educational program that is consistent with the functions and responsibilities of the 
institution.   

 
Faculty and other employees under contract who are furloughed, laid off, or terminated 
before the end of their contract terms for reasons of financial exigency shall, whenever 
possible, be notified at least ninety (90) days in advance of the date of the furlough, layoff, 
or termination. The notice of furlough, layoff, or termination shall be delivered personally or 
by certified mail, with return receipt requested.  Notice shall be complete upon delivery or 
mailing.  This notice shall include, in writing, a statement of the conditions requiring furlough, 
layoff, or termination, a general description of procedures followed in making the decision 
and a statement of the employee's right to respond orally and in writing to a designated 
official or committee of the institution and to review by the Chancellor within the time 
specified in the notice as to the reasons for the furlough, layoff, or termination.  The 
employee(s) shall also have the right, upon written request within twenty (20) days from the 
date of notification of the final decision of the Chancellor, to apply in writing to the Office of 
the LSU System President for a review of the decision.   
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The term "furlough" as used in this policy, is defined as temporary leave without pay for any 
employee, including tenured faculty members or non-tenured faculty or other contracted 
employees, before the end of their contract term.  The term "layoff," as used in this policy, is 
defined as the temporary dismissal of any employee, including tenured faculty members or 
non-tenured faculty or other contracted employees, before the end of their contract term.  
Layoffs may lead to eventual termination.  Layoffs or terminations may occur within an 
academic unit or other unit of an institution without a net loss of faculty members or other 
personnel at the institution; that is, layoffs or terminations in some academic or other units 
may occur with simultaneous authorization of new positions for different duties in academic 
or other units, depending upon the needs of such units.   

 
d. Approval Required.   Anything in the regulations of the LSU Board of Supervisors to the 

contrary notwithstanding, if the Board of Supervisors declares financial exigency, either at 
an institution, within an academic or other unit of an institution, or in the System, as provided 
in section (b) above, program modifications or discontinuances recommended by the 
institution and approved by the President must be approved by the Board of Supervisors.  
With respect to the implementation of such program modifications or discontinuances upon 
a declaration of financial exigency, decisions with respect to furlough, layoff, or termination 
of any tenured faculty, non-tenured faculty, or other contract employee before the end of 
their contract term must be approved by the Chancellor and the President, and the 
decisions are final upon approval of the President.  Review of such decisions by the Board 
of Supervisors is at its sole discretion.   

 
e. Termination of Financial Exigency.   Financial Exigency shall terminate at the end of the 

fiscal year in which it was declared. 
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CHAPTER VI 

 
GIFTS AND GRANTS 

 
Section 6-1.  Conditions of Acceptance.  The Board stands ready to receive in the name of the 

University System: 
 

a. Memorials, such as buildings, laboratories, or other facilities, to be placed on the campus 
either for beautification or for practical service and memorials in land which extend the 
boundaries of the campuses or other facilities. 

 
b. Gifts for instruction or research. 

 
c. Gifts for scholarships, fellowships, or student loan funds. 

 
d. Other gifts for special purposes (e.g., library) which will enrich the life of the University 

System and its students. 
 

However, the Board shall be the final authority in the determination as to whether the freedom and 
functions of the University System and its responsibilities to the public are curtailed by the terms of any 
gifts. 
 

Instruction and research are so inseparable and essential to the highest efficiency of a university 
that the University System looks with favor upon acceptable proposals for research and related contracts 
with State and Federal agencies and with private individuals and corporations. 
 

Section 6-2.  Commercial Testing.  When the gift or grant proposed by a private individual or 
corporation for research or other educational function has a direct bearing upon the business of the 
donor, or is a routine job deemed to be without educational or research value, then it becomes essential 
that the proposal be considered in the light of the public interest, the relationship to the efficiency of, and 
the probable cost to the University System. 
 

In determining whether to undertake for an individual or private concern commercial testing or 
special research having a direct bearing upon the business of the individual or corporation, the System 
will give special consideration to the following: 
 

a. Whether the problem has industry-wide implications; 
 

b. Whether the problem will contribute to the professional development of its faculty and 
students; 

 
c. Whether the problem will interfere in any material way with the obligations and 

responsibilities of the System; 
 

d. Whether the donor is willing to grant full publication rights after termination of each research 
phase of the problem. 

 
Section 6-3.  Payment for Indirect Costs.  When the University System undertakes such 

cooperative research, the extent of indirect cost to be assessed for use of facilities shall depend upon the 
extent that the System determines its instructional and research programs are enriched or its 
responsibilities to the people are fulfilled by acceptance of the gift. 
 

The System makes a distinction between grants which are made by established federal agencies 
and foundations, in support of research which has been proposed by one or more faculty members, and 
for which money is received essentially as a grant-in-aid, on the one hand, and payments for contract 
research on the other, in which the direction taken by research is determined by the desires of outside 
persons or agencies. 
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Section 6-4.  Protection of Public Interest.  In general, all results of experimental work, including 
patentable discoveries, carried on by or under the direction of the faculty of the System belong to the 
System and to the public and shall be used and controlled to produce the greatest benefit to the public.  If 
patentable discoveries grow out of the investigation and such discoveries have commercial value, the 
grantor shall receive preferential consideration as a prospective licensee with a view to compensating in 
part the grantor for the assistance rendered in the investigations. 
 

Grants may be received on the condition that rights to patentable discoveries will be in the name of 
grantor but only when the acceptance of the gift has advantages to the University System and to the 
people of the State of Louisiana which outweigh the rights thus relinquished. 
 

Section 6-5.  Use of Name of the University System.  In no event shall gifts and grants be 
received with the understanding that the name of the University System or any of its components may be 
used in any advertisement without the express written permission of the System. 
 

Section 6-6.  Use of System Facilities for Private Gain.  It shall be understood that no member 
of the faculty or staff may use System facilities in conducting research for private gain. 
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CHAPTER VII 

 
INTELLECTUAL PROPERTY 

 
Section 7-1. General Policy. 
 

LSU encourages and expects its personnel to engage in creative, scholarly activities as 
part of their duties. All LSU Personnel are required to disclose to the appropriate campus 
officer, at an early date, any discoveries, inventions, and works potentially subject to legal 
protection under patent, copyright, or other law. The inventor, the inventor’s department, 
and the inventor’s campus gain prestige, and in some cases financial benefits, from 
commercializing an invention or discovery. Such commercialization is consistent with, and 
complementary to, LSU's academic mission; through such activities, LSU provides new 
benefits to the public and enhances economic development. 

 
Section 7-2. Definitions.  

 
 a. "LSU Invention" shall mean an invention or discovery that is either conceived, created, 

designed, developed, conducted or first reduced to practice, in whole or in part, during 
activities that: (1) are carried on by, or under the direction of, LSU Personnel, regardless 
of when or where conception or reduction to practice occurs; or (2) are supported by 
funds under the control of LSU; or (3) are performed with the use of LSU facilities, 
equipment, or supplies. The term "LSU Invention" shall also include any patent 
application or issued patent containing at least one claim reading on such an invention or 
discovery.  As a limited exception, the following shall not be considered an "LSU 
Invention": an invention or discovery that is wholly conceived and wholly first actually 
reduced to practice during activities that: (1) occur during the personal, off-duty time of all 
involved LSU Personnel; and (2) are not supported by funds under the control of LSU; 
and (3) are not performed with the use of LSU facilities, equipment, or supplies; and (4) 
are unrelated to any current or past field or area of expertise, responsibility, or 
employment of any involved LSU Personnel. 

 
 b.  "LSU Work" shall mean any original work of authorship that is fixed in any tangible 

medium of expression, and that is created or produced during an activity that is 
supported by LSU, in whole or in part. The term "LSU Work" shall also include any 
copyright or other legal rights derived from such a work. The support by LSU may, for 
example, take the form of financial support, use of facilities, use of supplies, payment of 
salary, the consideration provided in a particular contract, or otherwise. "LSU Work" shall 
not, however, include any work deemed to be LSU Software. 

 
 c.  "LSU Software" shall mean any software created or developed, in whole or in part, 

during activities that: (1) are carried on by, or under the direction of, LSU Personnel, 
regardless of when or where the creation or development occurs; or (2) are supported by 
funds under the control of LSU; or (3) are performed with the use of LSU facilities, 
equipment, or supplies. The term "LSU Software" shall also include any source code 
pertaining to such software; any copyright derived from such software; any patent 
application or issued patent containing at least one claim reading on such software, or 
having at least one claim reading on a process or apparatus incorporating such software; 
and any other legal rights derived from such software. 

 
d. “LSU Digital Media” is a collective term that encompasses all LSU Software, as well as 

some LSU Works.  All LSU Software is considered “LSU Digital Media.”  An LSU Work 
is considered “LSU Digital Media” if it is fixed in a tangible digital medium (including, by 
way of example, a magnetic tape, a floppy disk, a hard disk, a compact disk, a digital 
video disk/digital versatile disk/DVD, or an Internet website) that is intended to be used 
by third parties in digital form or that is intended to be distributed in digital form to third 
parties for consideration.  An LSU Work that is transmitted to a publisher in digital form at 
the request of the publisher or for the convenience of the author or publisher, but that will 
not be distributed by the publisher to third parties in digital form (e.g., a conventional 
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printed book whose text is prepared on a word processor) is not considered “LSU Digital 
Media.”  However, any digital media that otherwise satisfies the above definition, and that 
is intended to be distributed to third parties with a printed book (for example, a compact 
disk read-only-memory packaged with a book) is considered “LSU Digital Media.”  An 
LSU Work that is published electronically as part of a peer-reviewed scholarly journal on 
the Internet shall not be considered “LSU Digital Media.”  Some “LSU Digital Media” will 
be treated as LSU Works, and some “LSU Digital Media” will be treated as LSU 
Software, as provided in greater detail in Section 7-7(b). 

 
 e. “LSU Database” shall mean a digital database that has commercial value, or that 

reasonably may be considered to have potential commercial value, regardless of whether 
the database is the subject of copyright, where the database is created or developed, in 
whole or in part, during activities that are: (1) carried on by, or under the direction of, LSU 
Personnel, regardless of when or where the creation or development occurs; or (2) 
supported by funds under the control of LSU; or (3) conceived, created, designed, 
developed, or conducted  with the use of LSU facilities, equipment, or supplies. The term 
"LSU Database" shall also include any source code pertaining to such database; any 
copyright derived from such database; any patent application or issued patent containing 
at least one claim reading on such database, or having at least one claim reading on a 
process or apparatus incorporating such database; and any other legal rights derived 
from such database, including by way of example any statutory legal protection for a 
database, whether the statute is enacted before or after the provisions of these Bylaws 
concerning LSU Databases take effect. 

 
 f.  "LSU Mark" shall mean any trade name, trademark, service mark, design, or trade dress: 

(1) that is associated with LSU, or with any campus or other part of LSU; or (2) that is 
created or produced during an activity that is supported by LSU, in whole or in part; or (3) 
that is created or produced by LSU Personnel and is associated with any other LSU 
Intellectual Property. The term "LSU Mark" shall also include any goodwill associated 
with any such mark, and any registrations or other legal rights derived from such a mark. 

 
 g.  "Other LSU Intellectual Property" shall mean any intellectual property, other than an 

LSU Invention, LSU Work, LSU Software, LSU Digital Media, LSU Database, or LSU 
Mark, where the events giving rise to the creation of that intellectual property are 
supported by LSU in whole or in part. By way of illustration only, such "Other LSU 
Intellectual Property" may include plant variety protection applications or certificates; 
semiconductor mask works; trade secrets; know how; and tangible research property 
(e.g., semiconductor chips, software, biological organisms, prototypes, drawings, original 
research records, notebooks, data, and other corporeal property that can be physically or 
electronically distributed). In interpreting this paragraph, the principles of paragraphs (a) 
through (f) above shall apply by analogy where appropriate. 

 
 h.  "LSU Intellectual Property" shall mean, collectively, any LSU Invention, LSU Work, LSU 

Software, LSU Digital Media, LSU Database, LSU Mark, or Other LSU Intellectual 
Property. 

 
 i. “Course Materials” shall mean any copyrights in underlying educational materials or 

course content used in the bona fide teaching or instruction of a regularly scheduled 
course for credit offered by LSU, to the extent that an author of those materials, himself 
or herself, uses those materials in teaching the course; including portions, subsets, 
drafts, revisions, updates, versions, and instructional components of such materials; 
whether printed, digital, Internet based, CD/DVD-based, audio- or video-based, or 
otherwise.  “Course Materials” may include copyrights in items that would otherwise 
constitute LSU Works, LSU Software, or LSU Digital Media.  “Course Materials” shall 
not, however, include rights in any patent, patent application, LSU Database, LSU Mark, 
or LSU Invention.  “Course Materials” shall not include any rights that are derived from a 
co-author who is not also directly involved in the teaching or instruction of a regularly 
scheduled course for credit at LSU using those materials. 
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 j.  "Distributable Royalties" shall mean any consideration, whether in the form of money, 
corporate stock or other equity in a business organization, or any other thing of value, 
actually received by and in the control of LSU pursuant to an authorized agreement 
granting any rights in any LSU Intellectual Property, after deduction of LSU’s legal, 
professional and patent expenses directly expended in support of and allocable to that 
LSU Intellectual Property, except that “Distributable Royalties” shall not include: 

 
(1) Any such consideration received by LSU in reimbursement of or allocated for direct, 

out-of-pocket expenses paid or owed by LSU to third parties which are directly 
allocable to the LSU Intellectual Property for which the consideration is received, 
such as expenses for past, present, or future attorney fees and other legal expenses, 
and amounts paid to outside contractors, regardless of whether the authorized 
agreement expressly provides for such reimbursement; provided that such expenses 
shall not include any internal expenses of LSU, such as salaries, administrative 
overhead, building rent, equipment purchases, and similar expenses; 
 

(2) Any consideration deemed a Research Grant or deemed as Litigation Proceeds, as 
defined herein; and 

 
(3) Any amounts received by LSU that are attributable to an LSU Mark. 

 
 k.  "Research Grant" shall mean (for purposes of this Section 7 of the Regulations of the 

Board) any consideration received by LSU under an authorized sponsored research 
agreement that, along with any other provisions, grants another party any rights in any 
LSU Intellectual Property, where LSU's disposition of that consideration is restricted by 
that contract to use for conducting research.  

 
 l.  "Litigation Proceeds" shall mean any money or other property received by LSU as a 

result of any resolution of a dispute over another's use, infringement, or licensing of any 
LSU Intellectual Property, whether received by way of judgment, arbitration, or settlement 
-- and in the case of a settlement, regardless of whether any arbitration or lawsuit has 
been instituted. 

 
 m.  "LSU" or “University” shall mean the Board of Supervisors of Louisiana State University 

and Agricultural and Mechanical College, including all of its campuses, centers, 
institutions, facilities, and other property. 

 
 n. “LSU Personnel" shall mean all LSU Supervisors, Officers, Faculty, Staff, Research 

Associates, Postdoctoral Fellows, Instructors, Graduate Students, and other employees 
of LSU, whether part-time or full-time. "LSU Personnel" shall include, for example: (1) 
faculty or other LSU Personnel who are on nine-month appointments, who shall be 
considered “LSU Personnel” throughout the calendar year for purposes of this Section 7 
of the Bylaws, (2) visiting faculty, and (3) adjunct faculty, emeritus faculty, and LSU 
undergraduate and professional students employed by LSU when those persons act 
within the course and scope of their employment by LSU. "LSU Personnel" shall not 
include adjunct faculty and LSU undergraduate and professional students when those 
individuals are not acting as employees of LSU.  

 
 
Section 7-3. Ownership and Management of LSU Intellectual Property 

 
 a.  Right to Own and Manage LSU Intellectual Property 
 
  (1) LSU holds all right, title, and interest to all LSU Intellectual Property in all 

countries.  LSU Personnel shall execute any formal assignments to LSU of all 
right, title, and interest to any LSU Intellectual Property, and shall execute such 
other documents and perform such other lawful acts (at no out-of-pocket expense 
to the LSU Personnel) as may be requested by LSU fully to secure LSU's interest 
in LSU Intellectual Property.  
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  (2)  As owner of LSU Intellectual Property, LSU may manage, license, patent, 
register, sell, abandon, or otherwise dispose of any LSU Intellectual Property as 
LSU in its discretion sees fit, including but not limited to all decisions concerning 
potential financial benefits to be derived from any LSU Intellectual Property.  

 
(3)  Only LSU, acting through the procedures set forth in this Section 7, has the 

authority to enter into any agreement relating to LSU Intellectual Property. Any 
purported assignment, transfer, license, assertion of ownership, or other 
disposition of LSU Intellectual Property by the inventor(s) or author(s), without the 
prior written approval of an LSU official authorized pursuant to these Regulations, 
is void and will not be recognized by LSU -- including, by way of example and not 
limitation, any such purported assignment or other disposition in a consulting 
agreement, research agreement, material transfer agreement, or confidentiality 
agreement.  

 
(4) If LSU elects not to manage, license, patent, register, sell, or otherwise dispose of 

any item of LSU Intellectual Property, then on written request from the affected 
inventor(s) or author(s), in LSU’s sole discretion, LSU may, with any required 
concurrence from a research sponsor, by written agreement with the respective 
inventor(s) or author(s), relinquish and assign that item to the inventor(s) or 
author(s), subject to such conditions as the parties find mutually agreeable and to 
such conditions as may be required by a research sponsor. 

 
 
 b.  Each Chancellor or equivalent shall establish policies and procedures for, and identify 

employees or positions responsible for, the management of LSU Intellectual Property on 
that campus.  Each campus shall be responsible for compliance with all procedures and 
obligations under the federal Bayh-Dole Act (PL 96-517) or any other applicable laws, 
regulations, agreements or contracts with respect to the management of LSU Intellectual 
Property.   

 
 

c.  (1) In exceptional circumstances, LSU may waive its rights to certain items that would 
otherwise be LSU Intellectual Property, in favor of an outside employer of one or 
more LSU Personnel, if LSU expressly approves in writing and in advance a valid 
consulting agreement between that employer and the LSU Personnel, and if the 
consulting agreement expressly states in writing that such items shall become the 
property of that employer, and if the consulting agreement and all activities 
conducted under the consulting agreement are in full compliance with the Code of 
Governmental Ethics and all pertinent rules and regulations of LSU.  Any such 
waiver may only be made in writing by the Chancellor or equivalent (or the 
President, if PM-11 or PM-67 require approval by the President of the related 
consulting agreement), which authority may not be further delegated, based on a 
written finding setting forth  the reasons that such a waiver is in the best interests 
of LSU. 

 
(2)  LSU will ordinarily grant to a non-governmental sponsor of funded research at 

LSU an exclusive right, for a limited period of time, to negotiate with LSU for a 
royalty-bearing license under inventions that may result from the funded research, 
under mutually agreeable terms.  Royalty rates or other consideration to be paid 
for a licensed invention will not ordinarily be determined before the invention has 
been made, except where justified in writing, in light of exceptional circumstances, 
to be in the best interests of LSU. 

 
 

d.  Restrictions on Publication 
 

(1)  Nothing in this Section 7 shall be construed to prohibit or restrict LSU Personnel 
from publishing in academic channels any material that LSU and those Personnel 
are otherwise free to publish.  LSU Personnel are cautioned that early publication 



 

  49

can destroy or impair the legal protection that might otherwise be available for 
intellectual property, and where appropriate are advised to consult with their 
campus technology transfer officers well before the first planned publication to 
discuss this question further.  

 
(2) As a matter of University policy, LSU shall not normally accept restrictions or 

prohibitions on publications, other than a requirement for delaying publication for 
a reasonable period of time, from research sponsors and intellectual property 
licensees.  Before LSU can consent to any such restrictions on publication, both 
of the following conditions must be satisfied and documented: (1) the restrictions 
are tailored to be the least restrictive conditions which will satisfy the legitimate 
concerns of the sponsor or licensee, and (2) all LSU Personnel likely to be 
affected by the proposed restrictions have consented to the restrictions. 

 
 

Section 7-4.  Allocation of Distributable Royalties  
 
a.  Distribution to Inventor or Author 
 
  (1)  Forty percent (40%) of all Distributable Royalties as defined in Section 7-2(j) shall 

be paid or transferred to the respective inventors or authors within thirty days of 
receipt by LSU, unless a different schedule is otherwise agreed in writing by LSU 
and the inventor(s) or author(s).  

 
  (2) For as long as LSU receives such Distributable Royalties, payment of this 

allocation of Distributable Royalties shall continue to the respective inventors or 
authors, regardless of whether they continue employment at LSU, or to their heirs, 
as applicable. 

 
  (3) Provided, however, that the Chancellor or equivalent of the appropriate campus 

(or campuses) may direct that no part (or a reduced part) of Distributable 
Royalties shall be paid or transferred to the inventors where those Distributable 
Royalties are attributable to one or more Plant Patents or Plant Variety Protection 
Certificates.   

 
  (4) Further provided, that upon the written request of any inventor or author, all or 

part of that inventor's or author's share of Distributable Royalties may be (1) 
retained by LSU to support research under the direction of that inventor or author, 
or (2) paid to any other LSU Personnel who made a non-inventive contribution to 
the LSU Intellectual Property, according to a written agreement.  Assessing and 
managing any personal tax implications of any such requests shall be the sole 
responsibility of the inventor or author. 

 
(5)  In recognition of the administrative costs that are associated with distributing 

small Distributable Royalty payments, the following procedures shall be used 
where applicable.  At any time when the cumulative total of undistributed 
Distributable Royalty payments received on account of a particular license of LSU 
Intellectual Property in a given fiscal year is less than $250, the Distributable 
Royalties for that license shall not be distributed as otherwise provided, but shall 
instead be held by the University until the end of the current fiscal year.  If, at any 
time during that fiscal year, the cumulative undistributed total reaches $250, then 
the accumulated Distributable Royalties shall at that time be distributed as 
otherwise provided herein.   
 

   
b.  Distribution to the Office of the President, the LSU LIFT Fund and the Campus 

 
(1) Five percent (5%) of all Distributable Royalties shall be allocated to the Office of 

the President.   
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(2) Five percent (5%) of all Distributable Royalties shall be allocated to the LSU LIFT 
(Leveraging Innovation for Technology Transfer) Fund in the Office of the 
President for support of proof-of-concept grants to faculty at any LSU institution 
in furtherance of commercial development of inventions. 

 
(3) Fifty percent (50%) of all Distributable Royalties shall be allocated within the 

appropriate campus as directed by the Chancellor or equivalent of that campus. 
 
(4) None of the allocation of Distributable Royalties to either the Office of the 

President or to the campus may be allocated directly to any individual.   
 
(5) In accord with LSU’s obligations under the federal Bayh-Dole Act and with LSU’s 

commitment to investing in its researchers and advancing discoveries to benefit 
the public, all allocations of Distributable Royalties to the Office of the President, 
to the LSU LIFT Fund or to a campus will be used only in further support of 
scientific research, education and commercialization activities. 

 
 

c.  Distribution and Management of Equity 
 

  (1) Corporate stock or other equity shares within Distributable Royalties which 
comprises the inventor’s allocation as described above shall be transferred to the 
respective authors or inventors as soon as reasonably practicable after LSU is 
legally able to transfer title to such equity, and until that time LSU shall be the sole 
owner of such equity. LSU shall have no liability in the event the value of such 
equity changes before it is distributed to the inventors or authors.  

 
  (2)  All stock or other equity owned by LSU as LSU's portion of Distributable Royalties 

shall be managed and disposed of by the President, in consultation with the Chair 
and Chair-Elect. The President shall have the authority to perform all acts that a 
stockholder or other equity holder lawfully may perform under applicable law. The 
President or his designee shall regularly review all equity that LSU has acquired 
as LSU’s portion of Distributable Royalties, to decide when it should be held and 
when it should be sold or otherwise transferred.  The President is authorized to 
confer with one or more financial professionals in reaching these decisions, and to 
rely on the advice of such professionals in making these decisions.  The President 
shall notify the affected campus(es) prior to selling stock or other equity, except 
where exigent circumstances prevent prior notice. 

 
(3)  To avoid potential conflicts of interest, the appearance of conflicts of interest, and 

potential liability: 
 

(a)  No LSU Personnel shall act as an officer, director, manager, or the like in 
any business entity in which LSU acquires stock or other equity under 
this Section 7; except that where the pertinent contract granting the 
business entity rights in LSU Intellectual Property has been approved 
under the provisions of LSU’s Permanent Memorandum 67, the affected 
inventor(s) or author(s) may hold such managerial roles in the business 
entity in their personal capacities, but not as representatives of LSU; and 

 
(b)  LSU shall not otherwise attempt to influence the management or 

operation of any such business entity in which LSU owns equity. 
Exercising any voting rights associated with equity owned by LSU shall 
not be considered to be prohibited by this subsection. In exceptional 
circumstances, the President, after consultation with the Board Chair and 
Chair-elect, may authorize a departure from this requirement; upon a 
written finding that doing so will be in the best interests of LSU. 

 
(4)  Any equity owned by LSU as LSU's portion of Distributable Royalties shall not be 

further distributed within LSU, but instead shall be managed by the President. Any 
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cash benefits received by LSU arising from such equity ownership (for example, 
cash dividends, or proceeds from the sale of the equity) shall be distributed within 
LSU in the same relative proportions as other Distributable Royalties; except that 
the inventor(s) shall receive no portion of any such cash, because the inventor(s) 
will ordinarily have already received 40% of the equity originally received by LSU 
under Section 7-4(b)(1). 

 
d.  Distributions Involving Multiple Parties 
 
  (1)  Distribution to Multiple Inventors or Authors. When more than one inventor or 

author is entitled to share in Distributable Royalties, the inventors or authors as a 
group shall receive the forty percent of Distributable Royalties specified above, 
and the allocation of Distributable Royalties among those individuals will be 
determined as follows. That inventor’s share of Distributable Royalties shall be 
distributed equally among the inventors or authors unless either: (i) all affected 
inventors or authors unanimously agree in writing on a different distribution, or (ii) 
if the affected inventors or authors are unable to reach unanimous agreement on 
a different distribution, then in proportions and under procedures established by 
the President based upon the merits of the individual case. This allocation by the 
President shall be final and unappealable. 

 
  (2) Distribution to Multiple Entities.  Where more than one entity is entitled to share in 

Distributable Royalties, the allocation of Distributable Royalties will be determined 
as follows: 

 
(a) By contract, negotiation, litigation or otherwise, LSU and any party not 

affiliated with LSU shall resolve any apportionment between LSU and 
that other party.  Only LSU’s part of this apportionment shall be 
considered Distributable Royalties. 

 
(b) In the absence of any agreement by LSU to the contrary, each unique 

invention, related patent, patent application or other form of uniquely 
identifiable intellectual property associated with a particular license which 
generates Distributable Royalties will be presumed to have contributed 
equally to those Distributable Royalties. 

 
(c) The respective contributions to Distributable Royalties from different 

departments or campuses will be presumed to be the sum of the 
contributions for the inventors associated with each department or 
campus.  If one inventor has appointments with more than one 
department or campus, each such department or campus will be 
deemed to participate equally in the departmental or campus contribution 
to Distributable Royalties associated with that inventor, unless the 
invention clearly resulted from work done in association with only one 
department or campus. 

 
(d) The unique circumstances of individual cases involving multiple entities 

may require an unequal distribution of Distributable Royalties.  Deviation 
from the equal distribution provided for in subsections (b) or (c), above, 
may be made either: (i) by unanimous written consent of all affected 
entities, or (ii) if the affected entities are unable to reach unanimous 
agreement on a different distribution, then in proportions and under 
procedures established by the Chancellor or equivalent, or if more than 
one campus is involved, by the President, based upon the merits of the 
individual case.  This determination shall be final and unappealable.  
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e.  Distributions in Special Circumstances 
  

(1)  A Research Grant shall be administered by LSU in accordance with the terms of 
the contract establishing the Research Grant, and in accordance with any 
applicable laws, rules, and regulations. Authors and inventors shall not be entitled 
to any portion of a Research Grant, except in some cases for that portion of a 
salary that is customarily paid from such a source, and then only in accordance 
with the terms of the contract establishing the Research Grant.  

 
(2)  Litigation Proceeds shall be administered and distributed as follows. That unit of 

the LSU System which funds expenses related to litigation or other means of 
dispute resolution related to LSU Intellectual Property first shall be entitled to 
recover double its legal and other associated expenses, before any other 
distribution of Litigation Proceeds. After such recovery of double expenses, any 
excess Litigation Proceeds shall be treated as Distributable Royalties and 
allocated accordingly.  

 
 (3) If LSU directly sells research materials (not including agricultural products) to third 

parties, in greater than nominal quantities and for more than a nominal charge; 
and if those research materials incorporate an LSU Invention (patented or 
unpatented) that is not in the public domain at the time (for example cell lines or 
laboratory animals that are not otherwise publicly available), and if LSU therefore 
has no agreement with a third party as to royalties attributable to the LSU 
Invention; then in such a case LSU and the inventors shall agree in writing as to a 
reasonable royalty rate to be imputed to net sales of the research materials.  The 
agreed-upon royalty rate and any proceeds arising therefrom will be treated 
thereafter as Distributable Royalties for all purposes.   

 
(4) Activity conducted by LSU for educational, research, or non-commercial purposes 

shall not give rise to any “Distributable Royalties.”  
 
 

Section 7-5. General Requirements for Licenses and Other Agreements 
 

a. As a matter of policy, LSU will not license or otherwise encumber rights in future LSU 
Intellectual Property whose conception is not complete as of the date the license or other 
encumbrance is executed; except for the strictly limited rights that may be granted to a 
sponsor of funded research respecting inventions resulting from the funded research, as 
provided in greater detail in Section 7-3(c)(2). 

 
b.  As a matter of policy, LSU shall require that each licensee of rights in LSU Intellectual 

Property may not assign or transfer the licensed rights without LSU’s express prior written 
approval, which LSU may agree, in its sole discretion, not to unreasonable withhold.  
Further, LSU shall require that a licensee may sublicense the licensed rights in LSU 
Intellectual Property only if (i) the sublicense agreement includes express provisions 
requiring the sublicensee to abide by the terms of the license between LSU and the 
licensee, (ii) the sublicense agreement specifies that no sublicensee shall issue any 
further sublicenses without the express written consent of LSU, and (iii) the licensee 
agrees to provide LSU with copies of each sublicense, and all subsequent amendments 
thereto, within a reasonable time period from date of execution of such documents.   

 
c.  As a matter of policy, LSU shall require each licensee of LSU Intellectual Property, and 

ordinarily each sublicensee, to obtain reasonable levels of liability insurance or to have 
adequately capitalized self-insurance, in an amount to be included in the license or other 
agreement and to be determined in view of the reasonably perceived risks presented by 
the particular technology being licensed.  This insurance coverage shall commence no 
later than the date when the first commercial sale under the license is made, or the date 
of the first clinical trials of a human drug or medical device, whichever is earlier, and shall 
continue in effect until the expiration of all applicable periods of prescription or statutes of 
limitation.  LSU shall be named as an additional insured in each such insurance policy. 
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On a case-by-case basis, after reviewing all pertinent facts, the requirement of liability 
insurance may be waived where LSU assigns all rights in LSU Intellectual Property to 
another party, with LSU retaining no residual rights or residual share of royalties; except 
that in such a case LSU may retain a nonexclusive right to practice the assigned 
intellectual property right for experimental, educational, or noncommercial purposes.  

 
d.  As a matter of policy, LSU shall require that each licensee and assignee, and ordinarily 

each sublicensee, of LSU Intellectual Property shall indemnify LSU against claims and 
lawsuits arising as a result of activities related to the licensed or assigned intellectual 
property, whether the claim or lawsuit arises under tort law, products liability law, 
intellectual property law, or otherwise, the indemnity to include reasonable costs of 
litigation and attorneys’ fees. 

 
e.  As a matter of policy, LSU does not ordinarily permit brokerage of LSU Intellectual 

Property.  Rather, LSU expects LSU’s licensees to be directly active in developing and 
commercializing licensed LSU Intellectual Property.  Exceptions to this policy will be 
permitted only upon the written authorization of the Chancellor or equivalent upon a 
written finding that exceptional circumstances exist such that brokerage of a particular 
LSU Intellectual Property is in the University’s best interests. 

 
f. In circumstances where LSU assigns or waives certain intellectual property rights in favor 

of the authors or inventors, whether under Section 7-3(a)(4), Section 7-7.a, or otherwise, 
then, unless there is an authorized written agreement by LSU that expressly provides 
otherwise, in each such case the assignment or waiver shall be without representation or 
warranty from LSU of any kind, including no warranty or representation as to validity; 
scope; enforceability; inventorship; authorship; title; or absence of infringement of third 
party patents, copyrights, trademarks, or other third party rights.  As examples: (1) In such 
a case it shall be an author’s sole responsibility to obtain any necessary copyright 
clearances from third parties; and (2) In such a case it shall be an inventor’s sole 
responsibility to obtain any necessary patent licenses from third parties.  Furthermore, 
authors and inventors in such cases are cautioned that the waiver or assignment of such 
intellectual property rights by LSU does not include the right to use any LSU Mark. 

 
g. Except as otherwise expressly provided herein, any substantial deviation from the general 

policy requirements set forth in this Section 7-5 must be approved by the President, upon 
a written recommendation from the Chancellor or equivalent which documents that the 
deviation is in the best interests of LSU and is adequate to protect LSU’s interests. 

 
 
 Section 7-6.  Uniform Process for Managing Technology Transfer at LSU  
 

 Except as otherwise provided in the Bylaws, and notwithstanding any other provisions of 
these Regulations, all purchases, sales, transfers, assignments, or licenses (collectively, 
“Commercialization”) of LSU Intellectual Property made by any campus or institution of 
the LSU System shall be conducted in accordance with the following uniform process. 

 
a. Presidential Approval of License Agreements 

 
License agreements shall require approval and execution by the President, which 
authority may be further delegated at the discretion of the President, pursuant to Article 
VII, Section 8.B.2 of the Bylaws, as is deemed to be in the best interests of LSU. 

 
 
b. Standard Forms, Reporting, and Procedures 

 
(1) Standard templates for the commercialization of LSU Intellectual Property have 

been developed and may continue to be developed and refined through use. 
Each campus or institution shall use these templates in all transactions related to 
the commercialization of LSU Intellectual Property and shall justify deviations from 
the template as necessary. 
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(2) Actions related to the Commercialization of LSU Intellectual Property shall be 

reported to the President and the Board, in a format, on a timeframe, and with 
information prescribed by the President after consultation with the Board.  Such 
reporting requirements may be fulfilled by any such entity as is designated to 
manage that activity. 

 
(3) All license agreements submitted by a campus for approval and execution by the 

President or his designee shall be accompanied by a certification from 
appropriate campus officials and a checklist which provides: 

 
(i) a description of any potential conflicts of interest and a certification that all 

applicable disclosure forms required by any LSU policy have been 
executed, or a certification that no such potential conflicts are known to 
exist; and  

(ii) a description of the due diligence performed to evaluate the commercial 
potential of the LSU Intellectual Property which is the subject of the 
proposed agreement; and  

(iii) a description of the due diligence activities performed to evaluate the 
proposed licensee; and  

(iv) a description of any significant deviations from the standard template 
agreements and justification for such changes. 

 
 

Section 7-7.  LSU Works, LSU Software, LSU Databases, LSU Digital Media, and Course 
Materials. 

 
The various provisions of Sections 7-3 through 7-6 shall apply to LSU Works, LSU 
Software, LSU Databases, and LSU Digital Media.  In addition, the provisions of this 
Section 7-7 shall also apply to LSU Works, LSU Software, LSU Databases, and LSU 
Digital Media, but not to other forms of LSU Intellectual Property.  This Section 7-7 shall 
also apply to Course Materials. 

 
a. Notwithstanding the provisions of Section 7-3(a) above, LSU releases to the respective 

author(s) all of LSU's interest in any copyright to a book, article, lecture, thesis, 
dissertation, other literary work, work of art, Course Material, or musical composition that 
would otherwise be an LSU Work; except that LSU's interest shall not be so released: (i) 
if LSU publishes the work itself; or (ii) if LSU publishes or produces a derivative work 
based on that work, where the derivative work is an audio, video, or digital production or 
broadcast, including by way of example video recordings of lectures, other recordings of 
lectures, distance learning activities, or other course-related activities; or (iii) if LSU is 
required to deliver the work to a third party under a research contract or other contract 
between LSU and the third party.  This release of certain rights to the author(s) does not 
apply to LSU Software or to LSU Databases.  LSU reserves a nonexclusive, paid-up, 
royalty-free right to distribute copies of Course Materials, theses and dissertations, both 
internally and to third parties, whether by electronic means, microfilm, or otherwise. 
 
The release of rights to Course Materials only applies to the extent that an author or co-
author himself or herself uses those materials in the bona fide teaching or instruction of a 
regularly scheduled course for credit at LSU, and does not extend to rights that are 
derived from a co-author who is not involved in the teaching or instruction of a regularly 
scheduled course for credit at LSU.  The release of rights to Course Materials may 
include copyrights in items that would otherwise constitute LSU Works, LSU Software, or 
LSU Digital Media; such a release does not, however, include rights in any patent, patent 
application, LSU Database, LSU Mark, or LSU Invention.  
 

b.  Prior to submitting any LSU Digital Media to an entity outside LSU, the author(s) shall first 
submit a disclosure of the LSU Digital Media to an office or committee on the author(s)’ 
campus to be appointed by the Chancellor or equivalent or the Chancellor’s designee.  
The disclosure shall include a detailed description of the proposed LSU Digital Media, a 



 

  55

copy of the LSU Digital Media, or both, and shall also include a statement specifying what 
resources (Personnel, funds, equipment) were used to prepare the LSU Digital Media.  
The office or committee designated by the Chancellor or equivalent shall then determine, 
on a case-by-case basis, whether the LSU Digital Media shall be treated as an LSU Work 
or as LSU Software for purposes of these Bylaws, including whether or not an express, 
written release of copyright to the author(s) is appropriate by analogy to Section 7-7(a).  In 
deciding this question, the office or committee shall consider such factors as whether the 
LSU Digital Media more closely resembles an electronic version of a traditional printed 
book, versus a work substantially enhanced with multimedia; the extent to which 
University resources and Personnel were used; the extent to which the resources and 
Personnel of an outside party such as a publisher were used; and any other factors that 
the committee or office considers relevant in reaching an equitable decision. 
 

c. If LSU publishes an LSU Work or LSU Database itself, or if LSU directly provides others 
access to an LSU Work or LSU Database in exchange for consideration received directly 
by LSU, and if LSU therefore has no agreement with a third party concerning royalties 
attributable to the LSU Work or LSU Database, then twelve-and-one-half percent (12.5%) 
of the net sales attributable to the LSU Work or LSU Database shall be treated as 
Distributable Royalties for all purposes. For example, the respective author or authors (as 
a group) shall be entitled to receive a total of 40% x 12.5% = 5.0% (five percent) of such 
net sales as the authors’ portion of Distributable Royalties. 
 

d. If an LSU Work, LSU Database, LSU Digital Media, or Course Material is used by the 
University as part of course instruction, including without limitation Course Materials 
posted on the Internet and Course Materials used in distance learning, then the author(s) 
of the LSU Work, LSU Database, LSU Digital Media, or Course Material shall not be 
entitled to receive any portion of any tuition, fees, or other amounts received by LSU on 
account of that course, regardless of whether an author is substantively involved in the 
teaching of that course.  LSU shall be free to use the LSU Work, LSU Database, LSU 
Digital Media, or Course Material as part of the course instruction in LSU’s discretion.  By 
contrast, if LSU should receive any royalties on account of an LSU Work, LSU Database, 
or LSU Digital Media -- for example, royalties for videotapes, audiotapes, or digital media 
licensed to a third party for distribution independently of the LSU course -- then those 
royalties will be treated as Distributable Royalties for purposes of Section 7-4 above.  

 
 

Section 7-8.  Confidential Materials. 
 

LSU System and LSU Campus officials are authorized to protect the confidentiality of 
materials that are exempt from the Louisiana Public Records Law, pursuant to La. R.S. 
44:4(16) or otherwise, to the full extent permitted by law.  The President, the Chancellor 
or equivalent, the technology transfer officer for each campus, and any other individual 
designated by the President or by the Chancellor or equivalent, may certify in writing that 
particular materials that have been requested under the Public Records Law are subject 
to a particular statutory exemption under the Public Records Law. 

 
 

Section 7-9. Miscellaneous. 
 
a. Nothing herein shall be construed to alter, amend, or in any way affect either PM-11 or 

PM-67, or the policies and procedures set forth therein, which are required by La. R.S. 
42:1123(9) and (10). 

 
b. In the event of any conflict between the provisions of this Section 7 and any other 

provisions of the Regulations of the Board of Supervisors or any Permanent 
Memorandum, the provisions of this Section 7 shall control. 

 
c. Nothing herein creates any rights, procedural or substantive, in any third parties. 
 

 



 

  56

 
CHAPTER VIII 

 
AFFILIATED ORGANIZATIONS 

 
 

Section 8-1.  Relationship to the University System.  Private support organizations can 
enhance the programs, facilities, and research and educational opportunities offered by institutions of 
higher education.  The Board promotes the activities of alumni associations, foundations, and other 
private, nonprofit organizations that raise private funds for the support of the various campuses in the 
LSU System.  A nonprofit corporation, whose principal purpose is to support one or more programs, 
facilities, or research or educational opportunities offered by public institutions of higher education, shall 
be a private entity provided that it meets the criteria enumerated in all applicable state and/or federal 
statutes. 

 
 

Section 8-2.  Alumni Organizations.  All affiliated organizations, such as alumni associations, 
foundations, and other nonprofit groups, whose principal interest is to provide public support to enhance 
the programs, facilities, and research and educational opportunities offered by LSU System campuses 
must be officially recognized by the Board.  This official recognition requires compliance with LSU System 
and Louisiana Board of Regents policies and all applicable state/federal statutes.  All affiliated 
organizations seeking official recognition by the Board shall make application through the Office of the 
President of the LSU System.  Such application shall include the necessary documentation to establish 
full compliance with all applicable policies and laws. 
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CHAPTER IX 
 

REPEAL AND AMENDMENT TO REGULATIONS 
 

Section 9-1.  Repealing Clause.  All rules, orders, regulations, and resolutions heretofore enacted 
or adopted by the Board which are in conflict with these Regulations are hereby repealed. 
 

Section 9-2.  Amendment.  These Regulations, except as they include provisions specifically 
covered by the Statutes of the State of Louisiana and the Bylaws of this Board, may be amended by 
receiving an affirmative vote of a majority of the members of the Board after receiving recommendations 
of the appropriate committee of the Board. 
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Action Alpha Order

Action Board President

Chancellor or 

Equivalent Board President Chancellor or Equivalent

1 Additional Compensation

President Approval - 

Above 30% 

President Approval - If exceeds the limits 

established by the Presidential policy.

Chancellor/Equivalent  - For all that do 

not exceed Presidential policy.

2

Any Other Action Specifically 

Required under the Board 

Regulations President Approval President Approval - No Change

3

Appointments - Campus Executive 

Level Positions Board Approval

Chancellor/Equivalent - All Campus 

Executive Level Positions.

4

Appointments - Definite term > 12 

months outside of PM23 President Approval

5

Appointments - Defined Term (i.e. 

RA, Post Doc)

Chancellor or 

Designee

6

Appointments - Designated Chair or 

Professorship Board Approval Chancellor or Equivalent

7 Appointments - Faculty Positions

Board Approval - Above 

$150,000 (above 

$250,000 for HSC 

physicians)

Presidential Approval - 

$100,001 to $150,000

Chancellor/ 

Equivalent - 

$100,000 or below

President Approval:                                                 

●Pre-approval of base salary range with 

midpoint ≥ $250,000                      ●Appointment 

with salary  ≥ $250,000 not based on a pre-

approved range.  

Chancellor/Equivalent - All other 

appointments.

8

Appointments - Faculty with Tenure 

or Rolling Tenure Board Approval Chancellor or Equivalent

9

Appointments/Extensions/Amendm

ents - Head Coaches, Athletic 

Director Board Approval

Board Approval - 

No Change

10

Appointments/Extensions/Amendm

ents - Coaches Other Than Head 

Coaches

Board Approval if 

salary  ≥ $250,000

11

Appointments - Rehired State 

Retiree

President Approval - 

Greater than 1 year

President Approval - If new position not 

significantly different from old one or if 

reemployment is to same campus for > two 

years and > 50% effort.

Chancellor/Equivalent - If new position is 

significantly different from old one or if 

reemployment is greater than 2 years.

12

Appointments - Unclassified 

Positions

Board Approve - Above 

$125,000 (above 

$150,000 for HSC 

nursing/allied health 

posns)

President Approval - 

Above $100,000 (above 

$125,000 for HSC faculty, 

physician and nursing and 

allied health position)

Chancellor/ 

Equivalent - 

$100,000 or below

President Approval:                                                    

●Pre-approval of base salary range with 

midpoint ≥ $250,000                       ●Appointment 

with salary  ≥ $250,00 not based on a pre-

approved range.  

Chancellor/Equivalent - All other 

appointments.

13

Appointments/Extensions - 

University Administration Exec Level 

and Chancellors or Equivalent Board Approval

Board Approval - 

No Change

14 Base Salary Ranges - Any Actions

Board Approval - Salary 

exceeds $125,000 

President Approval - 

Salary Between $124,999 

and $100,000

Chancellor/Equivale

nt - Salary is less 

than $100,000 

President Approval:                                                 

●Pre-approval of base salary range with 

midpoint ≥ $250,000                      ●Appointment 

with salary  ≥ $250,00 not based on a pre-

approved range.  

Chancellor/Equivalent - All other 

appointments.

CURRENT APPROVAL LEVELS RECOMMENDATIONS

LSU DELEGATED AUTHORITY OT EXECUTE PERSONNEL ACTIONS- CURRENT REQUIREMENTS & RECOMMENDATIONS

Remove this action - It is not needed.

Remove this action - It is not needed.



Action Alpha Order

Action Board President

Chancellor or 

Equivalent Board President Chancellor or Equivalent

CURRENT APPROVAL LEVELS RECOMMENDATIONS

LSU DELEGATED AUTHORITY OT EXECUTE PERSONNEL ACTIONS- CURRENT REQUIREMENTS & RECOMMENDATIONS

15

Classified to Unclassified Position, 

Conversion of President Approval Chancellor/Equivalent or their designee.

16 Creation -  Any New Position President Approval

President Approval  - Vice Chancellor/Equivalent 

or above.

Chancellor/Equivalent Approval - Lower 

than Vice Chancellor/Equivalent.

17 Effort Percentage Exceeds 100% President Approval

18 Emeritus Status

Board Approval - Less 

than 10 yrs Service

President Approval - 

Greater than 10 ys service Chancellor/Equivalent or provost

19

Filling Faculty Position Made Vacant 

by Lay-off President Approval

20

Honoraria Payment or Travel 

Reimbursement

President Approval - 

Excess of $10,000

Chancellor/Equivale

nt - Less than 

$10,000

21 Honorary Degrees Board Approval

22

Joint Appoint Between Campuses 

Totaling >100% Board Approval

23 Leave - Educational or Sabbatical 

Board Approval - Excess 

3 months

Chancellor/Equivale

nt - Less than 3 

months Chancellor/Equivalent

24 Leave Without Pay

Board Approval - Excess 

of 1 year

Chancellor/Equivale

nt -1 Year or Less President Approval - Excess of two years. Chancellor/Equivalent - 2 years or less.

25 Promotion - Faculty Rank Board Approval Chancellor/Equivalent or provost

26

Retrospective Compensation of Any 

Type Board Approval

Chancellor/Equivalent - If base pay 

increases not fully approved within 90 

days of effective date.

27

Salary Decreases - Campus 

Executive Level Board Approval President Approval

28

Salary Decreases - University 

Administration Exec Level and 

Chancellor or Equivalent Board Approval

Board Approval - 

No Change

29 Salary Increases - General 

Board Approval - New 

salary exceeds $125,000 

or if for Exec Staff 

● President Approval - For 

across the board plans;                                              

● Also if new salary 

exceeds $100,000 and/or 

increase is above 15%

Chancellor/Equivale

nt - If salary is less 

than $100,000 and 

increase less than 

15%

President Approval:                                                 

●Increase in excess of 30% for positions with 

base salary of $100,000 or greater.                                           

●Salary increase in excess of 15% for campus 

executive level employees unless increase is due 

to promotion.  

Chancellor/Equivalent - All other 

increases.

30

Salary Increases - University 

Administration Exec Level and 

Chancellors or Equivalent Board Approval

Board Approval - If 

greater than 15% President Approval - If 15% or less

31

Salary Supplements from 

Foundation Funds Board Approval Chancellor/Equivalent

32 Salary Thresholds Not applicable. Not applicable. Not applicable.

President should review salary threshold 

amounts periodically and may increase them by 

up to 10% for every 3 year period.

Remove this action from this policy- not personnel related

Remove this action - it is not used

Remove this action - it is not used.

Remove this action from this policy- not personnel related

Remove this action - It is not needed.



Action Alpha Order

Action Board President

Chancellor or 

Equivalent Board President Chancellor or Equivalent

CURRENT APPROVAL LEVELS RECOMMENDATIONS

LSU DELEGATED AUTHORITY OT EXECUTE PERSONNEL ACTIONS- CURRENT REQUIREMENTS & RECOMMENDATIONS

33 Special Leave with Pay or Benefits

Board Approval - Excess 

30 days

Chancellor/Equivale

nt - 30 days or less President Approval

34

Tenure - Delay Beyond Established 

Time President Approval

Chancellor or Equivalent with 

Justification

35

Tenure/Rolling Tenure - Granting 

Regardless of Whether Combined 

With Other Action Board Approval Chancellor/Equivalent, or Provost

36

Termination - Campus Executive 

Level Board Approval President Approval

37

Termination - Faculty with Tenure 

or Rolling Tenure Board Approval Chancellor/Equivalent

38 Termination - Unclassified

Chancellor or 

Designee

Chancellor/Equivalent, provost or their 

designee - No Change

39

Terminations - University 

Administration Exec Level and 

Chancellor or Equivalent Board Approval

Board Approval - 

No Change

Summary of Old Approvals

25 Board Actions

15 President Actions

10 Chancellor/Equivalent Actions

TOTAL = 50

Summary of New Approvals

6 Board Actions

14 President Actions

21 Chancellor/Equivalent Actions

7 Removal of actions not needed in this policy.

TOTAL = 41

Meaning of Shading

No Shading = No change

Yellow = A change has been made.

Purple = Removal of action.

Green = New action.
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Request from Paul M. Hebert Law Center for authorization to 
implement a Retirement Incentive Plan 

 
 

To:   Members of the Board of Supervisors 
 
Date:  December 12, 2014  
 
Pursuant to paragraph D of Article VII, Section 8 of the Board Bylaws, the following is 
provided: 
 
1.  Significant Board Matter 
 

This matter is a “significant board matter” pursuant to the following provisions of 
Article VII, section 8 of the Bylaws: 
 
D.1 Any matter having a significant fiscal (primary or secondary) or long term 
educational or policy impact on the System or any of its campuses or divisions. 
 

2.  Summary of the Matter 
  

In order to provide the LSU Paul M. Hebert Law Center (“the Law Center”) with much-
needed flexibility in its financial and personnel planning going forward, the Law Center 
proposes a retirement incentive plan (“the Plan”) to encourage voluntary retirement by 
tenured faculty who are eligible to retire under either TRSL or ORP and who will have 
attained the age of sixty-five (65) on or before June 30, 2015.  Individuals with the 
administrative title of Chancellor or Vice Chancellor are not eligible to participate in the 
Plan.  The Law Center anticipates that by offering these incentive payments, some 
tenured faculty members who are considering retirement in the near future will choose 
to retire earlier than they otherwise would have, allowing the Law Center additional 
budgetary and personnel flexibility to help address future strategic needs at the Law 
Center.  The proposed Plan was approved by the President on November 6, 2014. 
 
The Plan limits participation only to tenured faculty members who are eligible for 
regular retirement under existing statutes and regulations and who shall have attained 
the requisite age by the last day of the current fiscal year. There are seven (7) faculty 
members eligible to participate under this Plan. Incentive payments under the Plan are 
in fixed amounts prescribed by the schedule that is included in the Plan. Rehiring of 
participating employees for continued teaching after the lapse of one year is limited to 
the criteria in Section 4 of the Plan, and must comply with all statutes and regulations 
governing the applicable retirement system.  The maximum incentive payment to any 
one employee cannot exceed $250,000. The maximum total amount of all incentive 
payments if all eligible faculty members were to take advantage of the plan would be 
$1.36 million. The Law Center may elect to withdraw the Plan altogether if fewer than 
four (4) faculty members choose to participate.  
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The Plan was distributed to eligible faculty members on November 7, 2014. Under the 
Plan, eligible faculty members have 45 days, or until December 22, 2014 to decide 
whether to participate in the Plan. In addition, eligible faculty members have a grace 
period of an additional seven days after acceptance to withdraw their election to 
participate. An election to participate and to retire is irrevocable if not timely 
withdrawn.  
 

3.  Review of Fiscal Impact 
 

If all eligible faculty members participate, the Law Center expects to realize a savings 
of $1.25 million in Fiscal Year 2016-17 and savings of $1.12 million in Fiscal Years 
2017-18 and 2018-19 and in subsequent fiscal years as a result of the implementation of 
the Plan (inclusive of the fringe benefits that will not be charged). If fewer than all 
eligible faculty members participate in the Plan, the projected savings are less than these 
amounts, depending on the number of participants.  These savings will provide 
budgetary and personnel flexibility for the Law Center, and can also be reinvested in 
targeted priorities. 
 
To fund the Plan, LSU A&M has agreed to loan the Law Center 50% of the cost of the 
incentive program due under the Plan up to a total of $700,000 to be paid back in the 
ensuing three fiscal years.  The Law Center has accepted this arrangement. The 
projected savings from the Plan include provision for repayment of the amount loaned 
by LSU A&M as well as restoration of the Law Center’s own funds that will be used for 
the program. 

 
4.  Review of Documents Related to Referenced Matter 

 
The 2014 Faculty Retirement Incentive Plan has been reviewed by the Office of the 
General Counsel and has been approved by the LSU President & Chancellor. 

    
5.  Certification of campus (or equivalent) re. Art. VII, Section 8.E 

 
The certification has been provided.  

 
ATTACHMENTS: 
 
A. LSU Paul M. Hebert Law Center 2014 Faculty Retirement Incentive Plan 

 
RESOLUTION 

NOW, THEREFORE, BE IT RESOLVED that the Board of Supervisors of 
Louisiana State University and Agricultural and Mechanical College hereby 
authorizes the implementation of the LSU Paul M. Hebert Law Center 2014 Faculty 
Retirement Incentive Plan as outlined in Attachment A. 
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RECOMMENDATION TO AMEND SCHEDULE B-2 OF THE LOUISIANA 
STATE UNIVERSITY ATHLETICS TICKET, PARKING, AND TRADITION 

FUND POLICY 
 
 
To:   Members of the Board of Supervisors 
 
Date:   November 11, 2014   
 

Pursuant to Article VII, Section 8. D. 5.d. of the Bylaws of the Louisiana State 
University Board of Supervisors, this matter is a “significant Board matter.”  
 

D. 5.d. Any matter the Board hereafter determines to require Board approval. 
 

1.  Summary of Matter 
 

The University proposes changing the individual ticket price for a gymnastics 
meet in selected lower (100 Level) sections and middle (200 Level) sections of the Pete 
Maravich Assembly Center (PMAC) as shown on Schedule B-2.  The individual ticket 
price for “Adults” will change from $5 to $8 per seat and the individual ticket price for 
“Youth” will change from $3 to $5 per seat.  The season ticket prices of $25 for “Adults” 
and $15 for “Youth” will remain the same.  The purpose of these proposed changes to the 
price structure is to maintain the value of a season ticket versus purchasing individual 
game tickets.  General admission prices in the remaining middle (200 Level) sections and 
all of the upper (300 Level) sections of the PMAC will also remain at their current price 
of $5 for “Adults” individual tickets and $3 for “Youth” individual tickets. 

 
 The amendment to the policy will be effective starting with the 2015 women’s 
gymnastics season.   
  
2.  Review of Business Plan 
 

Not applicable. 
 
 
3.  Fiscal Impact 
 
 Less than 1,000 seats will be impacted by this adjustment.  It is hoped that the 
new price structure will increase season ticket sales which should generate an increase in 
revenues.      
 
4.  Description of Competitive Process  
 
 Not applicable.  
 
5.   Review of Legal Documents  



 
 None.  
 
6.  Parties of Interest  
 
 None.   
 
7.  Related Transactions  
  
 None.  
 
 
8.  Conflicts of Interest  
 
 None.  
 
Attachments  

None.  
 

Recommendation 
 
 It is recommended that the LSU Board of Supervisors adopt the following 
resolution:  
 
 “WHEREAS, Louisiana State University maintains a comprehensive policy for 
tickets, parking, and the tradition fund for athletic events, known as the Athletics Ticket, 
Parking, and Tradition Fund Policy, also included is the ; 
 
 WHEREAS, the President & Chancellor has recommended this alteration to the 
Athletics Ticket, Parking, and Tradition Fund Policy; 
 

NOW, THEREFORE, BE IT RESOLVED by the Board of Supervisors of 
Louisiana State University and Agricultural and Mechanical College that it hereby 
approves to amend this schedule included in the Athletics Ticket, Parking, and Tradition 
Fund Policy.” 
 



Reserved Seating 
101-106; 111-116; 201-208 $25 - Adults
215-221 $15 - Youth

Students
107-110; 209-214 Free w./ ID

Reserved Seating
101-106; 111-116; 201-208 $8 -Adults
215-221 $5 -Youth

General Admission
222-228 & 300 Level $5 - Adults

$3 - Youth
$2 -Groups (10 or more)

Individual Pricing

SCHEDULE B-2
GYMNASTICS PRICING - FY 2015

Gymnastics

Season Ticket Price
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