
AGENDA (Amended)  
 

LSU BOARD OF SUPERVISORS MEETING 
 

Board Room, LSU System Building 
Baton Rouge, Louisiana 

 
1:00 P.M., FRIDAY, MARCH 16, 2012 

 
 

PUBLIC COMMENTS 
 

Public Comments may be made only (1) when they relate to a 
matter on the agenda and (2) when individuals desiring to make 
public comments have registered at least one hour prior to the 
meeting.  For additional information see: 

 
http://www.lsusystem.edu/index.php/board-of-supervisors/public-comments/ 

 
 
 

INTEGRATED COMMITTEE MEETINGS 
 
 
 
 

I.  HEALTH CARE AND MEDICAL EDUCATION 
COMMITTEE 

Dr. Jack A. Andonie, Chairman 
 

1. Status report on activities at the LSU Health Sciences Centers and the Health 
Care Services Division 

 
 
 
 

II.  ACADEMIC AND STUDENT AFFAIRS, ACHIEVEMENT 
AND DISTINCTION COMMITTEE 
Mr. Roderick K. West, Chairman 

 
 

1. Request approval to re-submit a Letter of Intent for a Doctor of Education in 
Learning and Leadership at LSU in Shreveport 
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III.  FINANCE, INFRASTRUCTURE, AND CORE 
DEVELOPMENT COMMITTEE 
Mr. Alvin E. Kimble, Chairman 

 
 

1. Discussion of the FY 2012-13 Executive Operating Budget and the Proposed 
Board of Regents Distribution 

 
 
 
 

IV.  PROPERTY AND FACILITIES COMMITTEE 
Dr. John F. George, Chairman 

 
 

1. Recommendation to reallocate the excess Series 2007 Bond proceeds 
originally to be used for the LSU Student Union Theatre Project to Additional 
Renovations and Updates to the LSU Student Union Project 

 
2. Recommendation to approve lease agreement for construction of Louisiana 

State University Lab School Band and Choir Renovations Phase II 
 
3. Recommendation to approve request of a Limited Lease and Use Agreement 

of property with the Louisiana Cattlemen’s Foundation and the Dean Lee 
Research and Extension Center, Rapides Parish, Louisiana 

 
 
 
 

V.  AUDIT COMMITTEE 
Mr. Ronald R. Anderson, Chairman 

 
The Audit Committee will meet in the President’s Conference 
Room following the Integrated Committee Meetings and the 
Board Meeting.  The Committee may go into Executive 
Session in accordance with the provisions of LA. R.S. 42:6.1 
A (4) 
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AGENDA 
 

LSU BOARD OF SUPERVISORS MEETING 
 

(Immediately following the Integrated Committee Meetings) 
 

Friday, March 16, 2012 
 

 Mr. Hank Danos, Chairman 
 

1. Call to Order and Roll Call 
 

2. Invocation and Pledge of Allegiance 
 

3. Introduction of Faculty and Staff Representatives 
 

4. Election of the Chairman-Elect for 2012-13 and Oath of Office 
 

5. Approval of the Minutes of the Board Meeting held on February 3, 2012 
 
6. Personnel Actions Requiring Board Approval  
 
7. President's Report 

 
8. Report on Activities of the Board of Regents 
 
9. Reports to the Board  
 

A. Health Plan Status Report (Written Report Only) 
 

10. Approval of Consent Agenda Items  
 

A. Request approval of the following Endowed Professorships: 
 

LSU Paul M. Hebert Law Center 
 

• Lawrence J. Sandoz, Jr. Endowed Professorship – Donation - $120,000 
• Edward J. Womac, Jr. Endowed Professorship in Energy Law – Donation - 

$120,000 
 

LSU Health Sciences Center -New Orleans: 
 

• Terence E. Walsh Professorship in Orthodontics – Donation - $180,000 
• Bernhard M. Schwaninger Professorship in Orthodontics – Donation - 

$180,000 
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• Henry Jolly, MD, Professorship of Clinical Dermatology (enhancement to 
existing professorship) - Donation - $120,000 

• Cheuk Professorship in Comprehensive Dentistry – Donation - $60,000 
• Research Institute for Children Professorship – Donation - $60,000 
• John A. Rock, M.D. Professorship for Visiting Scholars – Donation - 

$60,000 
• Edward D. Levy, Jr., M.D., Professorship in Psychiatry -  Donation - 

$60,000 
• Jim Lowenstein Professorship in Medicine (enhancement to existing 

professorship) – Donation - $60,000 
 

LSU A&M 
 

• Dale R. Carver Professorship in Engineering Science in the College of 
Engineering – Donation - $60,000 

• Mike N. Dooley, P. E., Professorship in Civil and Environmental 
Engineering in the College of Engineering – Donation - $60,000 

• Patricia Hewlett Bodin Distinguished Professorship in the College of 
Science – Donation - $60,000  

 
LSU in Shreveport 
 
• James C. and Ann W. Gardner Endowed Professorship in Civic 

Engagement & Leadership – Donation - $60,000 
• Armand and Lynn Roos Endowed Professorship in Business & Health 

Administration - Donation - $60,000 
• Lisa A. Burke Endowed Bioinformatics Professorship – Donation - $60,000 
• Alta and John Franks Foundation Endowed Professorship for the Master 

of Business Administration Program – Donation - $60,000 
• Harman and Renae Chandler Endowed Professorship for the Master of 

Biological Science Program – Donation - $60,000 
• Enhance the Miriam Sklar Endowed Professorship in Theoretical Math 

and Physics to the Miriam Sklar Endowed Super Professorship in 
Theoretical Math and Physics Donation - $420,000 

 
B. Request approval of the following First Generation Scholarship: 
 

LSU in Shreveport 
 
• Alta and John Franks Foundation Endowed Scholarship for First 

Generation College Students – Donation - $60,000 
• Harman and Renae Chandler Endowed Scholarship for First Generation 

College Students – Donation - $60,000 
 

C. Request approval to award a Posthumous degree at LSU Health Sciences 
Center -NO 
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D. Request approval for reauthorization of the International Lincoln Center for 

American Studies at LSU in Shreveport 
 
E. Recommendation to approve request for lease agreement between U.S. 

Government General Services Administration for the National Hansen’s 
Disease Program 

 
F. Recommendation to approve request to sell a strip of property at Burden 

Center to the Louisiana DOTD for the purpose of widening Essen Lane 
 

G. Recommendation to name a pavilion in the new Business Education Complex 
the “Cherie and Rob Arkley Pavilion” 

 
H. Recommendation to name a workroom in the new Business Education 

Complex the “Pat Hewlett Bodin Department of Information Systems and 
Decision Sciences Workroom” 

 
I. Recommendation to name the new foyer in the New Band Hall the “Bill and 

Shelby Conti Foyer” 
 

J. Recommendation to name the Undergraduate Reception Area in the new 
Business Education Complex the “Gerald and Teri Fontenot Undergraduate 
Program Reception Area” 

 
K. Recommendation to name the softball observation deck at Tiger Park the 

“Yvette Girouard Observation Deck” 
 

L. Naming Approval of the “Moran Family Center for Athletic Administration” 
 

M. Recommendation to approve changes to the LSU A&M Athletic Post-season 
Compensation Policy 

 
N. Request approval to establish a restricted account for the Center for 

Geoinformatics (C4G) at LSU A&M 
 

11. Committee Reports 
 

I.  HEALTH CARE AND MEDICAL EDUCATION 
COMMITTEE 

Dr. Jack A. Andonie, Chairman 
 

II.  ACADEMIC AND STUDENT AFFAIRS, ACHIEVEMENT 
AND DISTINCTION COMMITTEE 
Mr. Roderick K. West, Chairman 
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III.  FINANCE, INFRASTRUCTURE, AND CORE 

DEVELOPMENT COMMITTEE 
Mr. Alvin E. Kimble, Chairman 

 
IV.  PROPERTY AND FACILTIES COMMITTEE 

Dr. John F. George, Chairman 
 
12. Recommendation for Honorary Degrees 
 
13. Chairman’s Report 

 
A. General 

 
B. Resolution regarding the Report of the Work Group on Organization 

and Collaboration (action item) 
 

14. Adjournment 
 

If you plan to attend any meeting listed on this notice and need assistance because you 
are disabled, please notify the Office of the LSU Board of Supervisors at (225) 578-
2154 at least 7 days in advance of the meeting. 
 
 



I. HEALTH CARE AND MEDICAL EDUCATION COMMITTEE 
 
 

Dr. Jack A. Andonie, Chair 
Dr. John F. George, Vice Chair 

Mr. Ronald R. Anderson 
Mr. R. Blake Chatelain 

Mr. Garret “Hank” Danos 
Mr. Anthony G. "Tony" Falterman 

Mr. Stanley J. Jacobs 
Mr. Alvin E. Kimble 

Mr. Raymond J. Lasseigne 
Mr. Jack E. Lawton, Jr. 

Mrs. Laura A. Leach 
Mr. James W. Moore, Jr. 

Mr. Ryan Perkins 
Mr. J. Stephen Perry 

Mr. Roderick K. “Rod” West 
Mr. Robert “Bobby” Yarborough 

 
 

AGENDA 
 
 
 

1. Status report on activities at the LSU Health Sciences Centers and the Health 
Care Services Division 

 
 
 
  



II. ACADEMIC AND STUDENT AFFAIRS, ACHIEVEMENT AND DISTINCTION 
COMMITTEE 

 
 

Mr. Roderick K. “Rod” West, Chair 
Mr. J. Stephen Perry, Vice Chair 

Dr. Jack A. Andonie 
Dr. John F. George 

Mr. Jack E. Lawton, Jr. 
Mrs. Laura A. Leach 

Mr. James W. Moore, Jr. 
Mr. Ryan Perkins 

 
 

AGENDA 
 
 

1. Request approval to re-submit a Letter of Intent for a Doctor of Education in 
Learning and Leadership at LSU in Shreveport 
  



 
 

Academic and Student Affairs Agenda Item #1 
 
REQUEST APPROVAL TO RESUBMIT A LETTER OF INTENT 

FOR A DOCTOR OF EDUCATION IN LEARNING AND 
LEADERSHIP AT LSU IN SHREVEPORT 

 
 
 
Date:  March 16, 2012 
 
1.  Significant Board Matter 
This matter is a significant board matter pursuant to the following provisions of Article 
VII, section 8 of the Bylaws: 

D.1   Matter having a significant fiscal (primary or secondary) or long-term 
educational or policy impact on the System or any of its campuses or divisions. 

  
2.  Summary of the Proposal 
Need. LSU in Shreveport is requesting approval to resubmit a Letter of Intent to offer a 
Doctor of Education (Ed.D.) in Learning and Leadership.  The LSU Board of Supervisors 
approved the original submission of the Letter of Intent in December 2008, but approval 
by the Board of Regents was delayed due to a number of factors, including the Board of 
Regents placing a moratorium on new degree programs (the latest effective January 2009 
through September 21, 2011), a change of personnel at the Board of Regents, and delays 
in Board of Regents approval of campus role, scope, and mission.  The resubmitted 
program has been slightly revised to reflect updated needs of employers in the 
Shreveport-Bossier region and the current status of other Ed.D.  programs in the state.  It 
focuses on the general principles and techniques of administering a wide variety of 
schools and other educational organizations and facilities and will prepare graduates as 
high-level administrators and personnel supervisors.  The program’s stated purpose is the 
development of reflective leaders as practitioners in a variety of learning organizations. 
 
The   proposed  program  is  consistent  with  the  long-standing efforts  of  LSUS  to  
become  the comprehensive urban university for the Shreveport Bossier metro region it 
serves.  Long-term analysis by independent external review teams from Economic 
Innovation International, Inc. and Eva Klein & Associates, Ltd. have all pointed to the 
critical need for the expansion of the educational infrastructure in the Shreveport Bossier 
region, the state’s third largest metropolitan area.  The need for the program is well 
documented, beginning with a needs assessment in 2000 resulting in positive responses 
from approximately 100 local principals, supervisors, and district-level administrators.  
An independent assessment in 2004 found a similar need for a doctoral program designed 
to prepare educational organization leaders.  Most recently, a survey by the Caddo Parish 
School Board has identified a strong desire by more than 40 employees to enroll in such a 
program.  The program has notable and unanimous support by School Board heads and 
other upper-level administrators in the three parishes nearest to LSU in Shreveport. 
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The Program and Faculty.  The Ed.D. will serve as a strong complement to existing 
programs within the LSUS College of Education and Human Development, as well as 
across the university.  Relevant existing programs in the College at the Masters and 
Specialist level include: Reading, Gifted Education, School Counseling, Education 
Leadership, Counseling Psychology, School Psychology, Kinesiology/Wellness, and 
Public Health.  The proposed program will also call upon the expertise found in other 
programs at LSUS, including the Institute of Human Services and Public Policy (College 
of Arts and Sciences) and the Masters of Health Administration and Business 
Administration programs (College of Business, Education, and Human Development).  
The capacity of the College to deliver the program is illustrated by its successful 
Louisiana Leaders Fellows program, one of two such programs awarded funding by the 
Wallace Foundation on the basis of a statewide competition.   
 
The College has identified 11 existing full-time faculty who will be directly involved 
with the proposed program, and anticipates the hiring of an additional three full-time 
faculty as the program grows.   
 
Students.  The proposed program is designed to be flexible enough to allow timely 
progression of both full- and part-time students.  A conservative estimate suggests 30 
students by the third year of the program and fifteen graduates per year by year five.  
Full-time students entering the program fully prepared will be able to graduate in three 
years. 
 
Library Resources.    Library resources are adequate to support the proposed program.  
The LSUS Noel Library has an excellent collection of more than 6,131 books in 
education topics and access to many thousands more electronically.  LSUS students also 
have access to more than 2 million relevant journals and documents electronically, and all 
such electronic databases and full-text books/articles are available both on and off-
campus.     
 
Facilities.  The physical facilities available for the proposed program are principally 
housed within one building, and consist of an appropriate number and mix of 
conventional classrooms, model classrooms, seminar/conference rooms, and technology-
rich classrooms.  Other relevant facilities on the LSUS campus include a large general 
use computer laboratory and wireless network availability throughout the campus. 
 
Program Administration.  The administration of the Ed.D. degree will follow the typical 
campus model and will  consist of a Program Director, a Program Steering Committee, 
and an Advisory Committee appointed for each student.  The major advisor for each 
student will serve as the Chair of the Advisory Committee. 
  
3.  Fiscal Note  
Incremental costs of the program are primarily for faculty and graduate assistantships.   
As noted above, it is anticipated that three additional faculty with backgrounds and 
expertise in Leadership will be required over the course of the first three years.  The 
expected salary cost for three additional faculty in the program is approximately 
$240,000 per academic year by year three.  LSUS is committed to ensuring the success of 
the proposed program and will reallocate open positions on campus as necessary in order 
to provide appropriate staffing. 
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LSU in Shreveport is also committed to providing an initial three Graduate Assistantships 
to the program, at an estimated annual cost of $20,000 each. Additional assistantships 
will be added as enrollment grows, with funding anticipated from both institutional 
sources and research grant support.   
  
4.  Review of Documents   
The proposal for the Ed.D. has been reviewed and approved by appropriate campus 
faculty and administrators.   It was reviewed by the Executive Graduate Council of the 
LSU System in 2008, and the issues raised in that review were considered and 
incorporated as appropriate into the final document.  The proposal has also been reviewed 
and approved by the System Office of Academic Affairs.   The program satisfies each of 
the criteria that the BoR uses in assessing a Letter of Intent. 
 
5.  Other 
The full proposal is available for review in the System Office of Academic Affairs. 
 
6.  Certification of campus (or equivalent) re. paragraph C, Article VII, Section 8. 
Appropriate certifications were provided by the Chancellor.    
  
  
RECOMMENDATION  
It is recommended that the LSU Board of Supervisors consider approving the following 
resolution:  
  
 “NOW, THEREFORE BE IT RESOLVED that the Board of Supervisors of Louisiana 
State University and Agricultural and Mechanical College approves the request from 
LSU in Shreveport to resubmit the Letter of Intent for a Doctor of Education in Learning 
and Leadership, subject to approval by the Board of Regents.” 
  
 
 



 
III. FINANCE, INFRASTRUCTURE, AND CORE DEVELOPMENT COMMITTEE 

 
 

Mr. Alvin E. Kimble, Chair 
Mr. Anthony G. “Tony” Falterman, Vice Chair 

Mr. Ronald R. Anderson 
Mr. R. Blake Chatelain 

Dr. John F. George 
Mr. Raymond J. Lasseigne 
Mr. Roderick K. “Rod” West 

Mr. Robert “Bobby” Yarborough 
 
 

AGENDA 
 
 

1. Discussion of the FY 2012-13 Executive Operating Budget and the Proposed 
Board of Regents Distribution 
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Discussion of FY 2012-2013 Executive Operating Budget and Proposed 
Board of Regents Distribution 
 
 
 

 
 
To:  Members of the Board of Supervisors 
 
Date: March 16, 2012 
 
Pursuant to paragraph D. of Article VII, Section 8 of the Board Bylaws, the following is provided: 
 
1.  Significant Board Matter 
 

This matter is a “significant board matter” pursuant to the following provisions of Article VII, 
section 8 of the Bylaws: 
 
D.1 Any matter having a significant fiscal (primary or secondary) or long term 
 educational or policy impact on the System or any of its campuses or divisions. 
 

2.  Summary of the Matter 
  

On February 9, 2012 the Governor presented the FY 2012-2013 Executive budget with 
various components to address the reported $895 million shortfall.  Although there are 
many uncertainties about the state budget and the Governor’s Executive budget, at this 
time the executive budget proposes to eliminate the shortfall with use of savings 
mechanisms as presented by Commissioner Rainwater in a presentation to the Joint 
Legislative Committee on the Budget in the following fashion: 
 

Proposed Savings Categories Amount 
Reductions in various government departments $325M 
Absorb mandated and other costs $286M 
Reduce general fund by maximizing all MOF $284M 
Total Proposed Savings $895M 

 
It is from these general calculations that the funding for Postsecondary Education will be 
derived.  It should be recognized that many of these items may or may not survive as 
proposed, but the Governor’s Executive budget is what we must use as a starting point.   
 
The FY 12-13 Executive Budget proposes $2.936 billion total means of financing for 
Postsecondary Education.  The proposed State funding base of $1,035 billion was provided 
to the Board of Regents for subsequent distribution to the Systems.   
 
As provided in Attachment 1, although in general postsecondary education funding  
appears to be held basically at a steady state after annualizing the mid-year budget 
reduction associated with the FY 2012 mid-year deficit, and after non-recurring carryover 
and one-time expenditures, the mechanisms used to achieve this include replacing general 
fund with self generated tuition increases from the GRAD Act and with self generated funds 
associated with workload adjustments and other approved tuition increases.   
 
Although no additional information from the Board of Regents has been received in regards 
to its proposed distribution of funds or the updated funding formula by the time of this staff 
report, R.S. 17:3129 (F) states that “any formula formulated and adopted by the Board of 
Regents for funding institutions of postsecondary education in the ensuing year as provided 
in this Section shall be annually reported to the Senate Committee on Education, the 
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Senate Committee on Finance, the House Committee on Education, and the House 
Committee on Appropriations, not later than March fifteenth of each year (emphasis 
added)”.   

 
Expecting that a proposed distribution from the Board of Regents will be received 
sometimes before March 15th, the Board of Regents’ proposed distribution will be presented 
to the Finance, Infrastructure, and Core Development Committee of the LSU Board of 
Supervisors at its March 16th meeting.  The proposed distribution received from the Board of 
Regents will be presented, and the Chancellors/Directors will be asked to present the 
specific effects that the Regents’ proposed distribution will have on the respective 
campuses. 
 
Any information received from the Board of Regents between the release of this staff report 
and the committee meeting will be forwarded under separate cover. 

 
 3.   Review of Documents Related to Referenced Matter 

 
N/A 
 

 
ATTACHMENTS: 
 

(1) Overview of FY 2012-2013 Governor’s Executive Operating Budget 
 

 
RECOMMENDATION(s) 

The presentation is for information and discussion purposes only and no Board of 
Supervisors action is being suggested at this time. 



Attachment	  1
FY	  2012-‐2013	  Governor's	  Executive	  Budget	  -‐	  Postsecondary	  Education

Institution

EOB	  -‐	  Gen	  Fund	  
Excluding	  Mid-‐Year	  

Reduction

Non-‐
Recurring/Program	  

Elim
Increase	  in	  TOPS	  

Funding/MOF	  Swap

Mid-‐year	  reduction	  
annualization	  to	  be	  
distributed	  by	  BOR

Additional	  general	  
fund	  to	  be	  distributed	  

by	  BOR

Reduction	  in	  general	  
fund	  to	  be	  

distributed	  by	  BOR

Total	  state	  general	  
funds	  to	  be	  

distributed	  by	  
Regents

FY	  2012-‐2013	  	  	  	  SG	  
carryover	  
reduction

FY	  2012-‐2013	  	  	  	  	  	  	  	  	  
SG	  GRAD	  Act	  
increase Difference

FY	  2012-‐2013	  
workload	  

adjustments	  and	  
other	  tuition	  
increases

BOR 106,704,063 (8,809,088) 55,280,336 (50,000,000) 9,849,140 (27,194,776) 1,035,145,011
Board	  of	  Regents 19,753,863 (2,309,088) (50,000,000) 9,849,140 (27,194,776) 1,035,145,011
LOSFA 84,337,798 (6,500,000) 55,280,336
LUMCON 2,612,402

LCTC	  SYS 143,360,562 (87,744) (12,303,336) 11,782,000 (521,336) 10,982,882
Baton	  Rouge	  CC 12,119,228 (1,211,852) 690,000 (521,852)
Bossier	  Parish	  CC 9,858,843 (935,515) 1,375,000 439,485 1,950,944
Delgado	  CC 33,152,413 (3,049,468) 3,985,000 935,532 4,742,883
L.E.	  Fletcher	  Tech.	  CC 3,406,645 (310,232) 440,000 129,768 500,000
LCTC	  BOS 7,193,573 0
LCTCS	  Online 1,006,212 0
Louisiana	  Delta	  CC 4,638,142 (87,744) (429,395) 500,000 70,605 1,549,408
Louisiana	  Tech.	  College 46,818,880 (4,110,471) 2,097,000 (2,013,471) 500,000
Northshore	  Tech	  CC 5,832,484 (487,990) 530,000 42,010 1,289,647
Nunez	  CC 3,803,765 (343,369) 385,000 41,631 300,000
River	  Parishes	  CC 3,461,796 (294,314) 430,000 135,686
South	  Louisiana	  CC 5,497,289 (518,465) 800,000 281,535
Sowela	  Technical	  CC 6,571,292 (612,265) 550,000 (62,265) 150,000

LSU	  SYS 415,778,107 (153,549) (36,985,695) 30,616,427 (6,369,268) 14,761,894
EA	  Conway 10,513,906 0
Huey	  P.	  Long 11,392,296 0
LSU	  Ag	  Center 66,704,460 0
LSU	  Alexandria 8,091,785 (153,549) (1,311,862) 854,859 (457,003) (854,859)
LSU	  A&M 152,453,175 (10,457,252) 21,925,000 11,467,748 12,600,000
LSU	  BOS 4,205,015 0
LSU	  Eunice 6,001,054 (766,415) 703,352 (63,063)
LSU	  HSC	  -‐	  NO 76,076,985 (15,223,256) 3,118,694 (12,104,562) 857,668
LSU	  HSC	  -‐	  S 48,984,128 (7,719,331) 1,191,969 (6,527,362) 1,259,085
LSU	  Shreveport 11,494,970 (1,436,412) 1,347,417 (88,995)
Paul	  M.	  Hebert	  Law 6,529,100 (71,167) 1,475,136 1,403,969 900,000
Pennington 13,331,233 0

SU	  SYS 57,508,556 (1,402,521) (6,041,233) 4,753,380 (1,287,853) 0
Southern	  Ag.	  Ctr. 2,695,128 0
Southern	  BR 31,083,400 (602,019) (3,573,558) 3,359,147 (214,411)
Southern	  Law 4,811,315 (871,387) 606,465 (264,922)
Southern	  N.O. 9,932,500 (671,185) (951,217) 782,498 (168,719)
Southern	  S'port 6,686,136 (129,317) (645,071) 5,270 (639,801)
SU	  BOS 2,300,077 0

UL	  SYS 336,231,111 (1,919,186) (41,916,248) 40,245,565 (1,670,683) 950,000
Grambling	  State 18,474,222 (322,965) (2,512,604) 2,996,532 483,928
Louisiana	  Tech 42,229,896 (5,008,831) 6,440,000 1,431,169 950,000
McNeese	  State 26,984,614 (3,560,956) 3,554,997 (5,959)
Nicholls	  State 22,290,653 (225,000) (2,864,951) 2,564,813 (300,138)
Northwestern	  State 30,849,417 (3,962,000) 4,437,916 475,916
Southeastern	  La 47,867,208 (733,221) (6,317,585) 6,387,258 69,673
UL	  BOS 1,605,302 (300,000) 0
Univ.	  of	  La	  -‐	  Lafayette 65,125,416 (338,000) (8,096,672) 6,677,071 (1,419,601)
Univ.	  of	  La	  -‐	  Monroe 35,703,648 (4,522,973) 3,155,369 (1,367,604)
Univ.	  of	  New	  Orleans 45,100,735 (5,069,676) 4,031,609 (1,038,067)

Grand	  Total 1,059,582,399 (12,372,088) 55,280,336 (50,000,000) 9,849,140 (27,194,776) 1,035,145,011 (97,246,512) 87,397,372 (9,849,140) 26,694,776



IV. PROPERTY AND FACILITIES COMMITTEE 
 
 

Dr. John F. George, Chair 
Mr. Raymond J. Lasseigne, Vice Chair 

Mr. R. Blake Chatelain 
Mr. Stanley J. Jacobs 

Mr. Jack E. Lawton, Jr. 
Mr. James W. Moore, Jr. 

Mr. Roderick K. “Rod” West 
Mr. Robert “Bobby” Yarborough 

 
 

AGENDA 
 

 
1. Recommendation to reallocate the excess Series 2007 Bond proceeds 

originally to be used for the LSU Student Union Theatre Project to Additional 
Renovations and Updates to the LSU Student Union Project 

 
2. Recommendation to approve lease agreement for construction of Louisiana 

State University Lab School Band and Choir Renovations Phase II 
 
3. Recommendation to approve request of a Limited Lease and Use Agreement 

of property with the Louisiana Cattlemen’s Foundation and the Dean Lee 
Research and Extension Center, Rapides Parish, Louisiana 

 
 

  



















































































































































CONSENT AGENDA 
 

1. Request approval of the following Endowed Professorships: 
 

LSU Paul M. Hebert Law Center 
 

• Lawrence J. Sandoz, Jr. Endowed Professorship – Donation - $120,000 
• Edward J. Womac, Jr. Endowed Professorship in Energy Law – Donation - 

$120,000 
 

LSU Health Sciences Center -New Orleans: 
 

• Terence E. Walsh Professorship in Orthodontics – Donation - $180,000 
• Bernhard M. Schwaninger Professorship in Orthodontics – Donation - 

$180,000 
• Henry Jolly, MD, Professorship of Clinical Dermatology (enhancement to 

existing professorship) - Donation - $120,000 
• Cheuk Professorship in Comprehensive Dentistry – Donation - $60,000 
• Research Institute for Children Professorship – Donation - $60,000 
• John A. Rock, M.D. Professorship for Visiting Scholars – Donation - 

$60,000 
• Edward D. Levy, Jr., M.D., Professorship in Psychiatry -  Donation - 

$60,000 
• Jim Lowenstein Professorship in Medicine (enhancement to existing 

professorship) – Donation - $60,000 
 

LSU A&M 
 

• Dale R. Carver Professorship in Engineering Science in the College of 
Engineering – Donation - $60,000 

• Mike N. Dooley, P. E., Professorship in Civil and Environmental 
Engineering in the College of Engineering – Donation - $60,000 

• Patricia Hewlett Bodin Distinguished Professorship in the College of 
Science – Donation - $60,000  

 
LSU in Shreveport 
 
• James C. and Ann W. Gardner Endowed Professorship in Civic 

Engagement & Leadership – Donation - $60,000 
• Armand and Lynn Roos Endowed Professorship in Business & Health 

Administration - Donation - $60,000 
• Lisa A. Burke Endowed Bioinformatics Professorship – Donation - $60,000 
• Alta and John Franks Foundation Endowed Professorship for the Master 

of Business Administration Program – Donation - $60,000 



• Harman and Renae Chandler Endowed Professorship for the Master of 
Biological Science Program – Donation - $60,000 

• Enhance the Miriam Sklar Endowed Professorship in Theoretical Math 
and Physics to the Miriam Sklar Endowed Super Professorship in 
Theoretical Math and Physics Donation - $420,000 

 
2. Request approval of the following First Generation Scholarship: 
 

LSU in Shreveport  
 
• Alta and John Franks Foundation Endowed Scholarship for First 

Generation College Students – Donation - $60,000 
• Harman and Renae Chandler Endowed Scholarship for First Generation 

College Students – Donation - $60,000 
 

3. Request approval to award a Posthumous degree at LSU Health Sciences 
Center -NO 

 
4. Request approval for reauthorization of the International Lincoln Center for 

American Studies at LSU in Shreveport 
 
5. Recommendation to approve request for lease agreement between U.S. 

Government General Services Administration for the National Hansen’s 
Disease Program 

 
6. Recommendation to approve request to sell a strip of property at Burden 

Center to the Louisiana DOTD for the purpose of widening Essen Lane 
 
7. Recommendation to name a pavilion in the new Business Education Complex 

the “Cherie and Rob Arkley Pavilion” 
 
8. Recommendation to name a workroom in the new Business Education 

Complex the “Pat Hewlett Bodin Department of Information Systems and 
Decision Sciences Workroom” 

 
9. Recommendation to name the new foyer in the New Band Hall the “Bill and 

Shelby Conti Foyer” 
 
10. Recommendation to name the Undergraduate Reception Area in the new 

Business Education Complex the “Gerald and Teri Fontenot Undergraduate 
Program Reception Area” 

 
11. Recommendation to name the softball observation deck at Tiger Park the 

“Yvette Girouard Observation Deck” 
 
12. Naming Approval of the “Moran Family Center for Athletic Administration” 



 
13. Recommendation to approve changes to the LSU A&M Athletic Post-season 

Compensation Policy 
 
14. Request approval to establish a restricted account for the Center for 

Geoinformatics (C4G) at LSU A&M 
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           REQUEST APPROVAL OF ENDOWED PROFESSORSHIPS 

AT THE LSU PAUL M. HEBERT LAW CENTER 
  

 
 
To:  Members of the Board of Supervisors 
 
Date:  March 16, 2012 
 
1.  Significant Board Matter 
This matter is a significant board matter pursuant to the following provisions of Article VII, 
section 8 of the Bylaws: 
      D.1    Any matter having a significant fiscal (primary or secondary) or long term educational 
or policy impact on the System or any of its campuses or divisions. 
 
2.  Summary of the Matter 
Significant donations have been made to the LSU Paul M. Hebert Law Center for the 
establishment of Endowed Professorships.  The Board of Regents Support Fund was created by 
the Legislature of Louisiana in 1989 as Act 647 providing therein for multiple $40,000 
challenge grants to be awarded on a one to one and one-half matching basis, and these 
donations qualify for inclusion in the Board of Regents Support Fund matching grants program. 
 

 
The following Endowed Professorships are proposed based on donations of $120,000: 

• Lawrence J. Sandoz, Jr. Endowed Professorship 
• Edward J. Womac, Jr. Endowed Professorship in Energy Law 

 
3.  Review of Documents Related to Referenced Matter 
     Supporting materials for the proposed Professorships are in order. 
 
4.  Certification of campus (or equivalent) re. paragraph C, Article VII, Section 8. 

Certification was provided in the resolution to create the Professorships. 
 
 
 
RECOMMENDATION 
The LSU System Office of Academic Affairs recommends approval of the following resolution:   
 
 

NOW, THEREFORE, BE IT RESOLVED that the Board of Supervisors of Louisiana 
State University and Agricultural and Mechanical College hereby approves the establishment of 
the Endowed Professorships listed above 
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and 
 

BE IT FURTHER RESOLVED that the Chairman of the Board of Supervisors of 
Louisiana State University and Agricultural and Mechanical College and/or the President of the 
Louisiana State University System, as may be appropriate, are hereby authorized and directed to 
execute any documents required to obtain the matching gift and otherwise complete the 
establishment of the above named Professorships.  
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REQUEST APPROVAL OF ENDOWED 
PROFESSORSHIPS AT THE LSU HEALTH SCIENCES 

CENTER - NEW ORLEANS 
 

 
 
To:  Members of the Board of Supervisors 
 
Date:  March 16, 2012 
 
1.  Significant Board Matter 
This matter is a significant board matter pursuant to the following provisions of Article 
VII, section 8 of the Bylaws: 
      D.1    Any matter having a significant fiscal (primary or secondary) or long term 
educational or policy impact on the System or any of its campuses or divisions. 
 
2.  Summary of the Matter 
Significant donations have been made to the LSU Health Sciences Center - New Orleans 
for the establishment of Endowed Professorships.  The Board of Regents Support Fund 
was created by the Legislature of Louisiana in 1989 as Act 647 providing therein for 
multiple $40,000 challenge grants to be awarded on a one to one and one-half matching 
basis, and these donations qualify for inclusion in the Board of Regents Support Fund 
matching grants program. 
 
The following Endowed Professorships are proposed based on donations of $180,000: 

• Terence E. Walsh Professorship in Orthodontics  
• Bernhard M. Schwaninger Professorship in Orthodontics 

 
The following Endowed Professorship is proposed based on a donation of $120,000 

• Henry Jolly, MD, Professorship of Clinical Dermatology (enhancement to 
existing professorship)  
 

The following Endowed Professorships are proposed based on donations of $60,000: 
• Cheuk Professorship in Comprehensive Dentistry  
• Research Institute for Children Professorship   
• John A. Rock, M.D. Professorship for Visiting Scholars  
• Edward D. Levy, Jr., M.D., Professorship in Psychiatry  
• Jim Lowenstein Professorship in Medicine (enhancement to existing 

professorship)  
 
 

3.  Review of Business Plan   
     Not applicable 
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4.  Review of Documents Related to Referenced Matter 
     Supporting materials for the proposed Professorships are in order. 
 
5.  Other   
     Not applicable 
 
6.  Certification of campus (or equivalent) re. paragraph C, Article VII, Section 8. 

Certification was provided in the resolution to create the Professorships. 
 
ATTACHMENTS: 
None 
 
 
RECOMMENDATION(s) 
 It is recommended that the Board of Supervisors approve the following resolution:   
 
 
NOW, THEREFORE, BE IT RESOLVED that the Board of Supervisors of Louisiana 
State University and Agricultural and Mechanical College hereby approves the 
establishment of the Endowed Professorships 
 
and 
 
BE IT FURTHER RESOLVED that the Chairman of the Board of Supervisors of 
Louisiana State University and Agricultural and Mechanical College and/or the President 
of the Louisiana State University System, as may be appropriate, are hereby authorized 
and directed to execute any documents required to obtain the matching gift and otherwise 
complete the establishment of the above named Professorships.  
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       REQUEST APPROVAL OF ENDOWED 
                PROFESSORSHIPS AT LSU A&M 

 
 

 
To:  Members of the Board of Supervisors 
 
Date:  March 16, 2012 
 
1.  Significant Board Matter 
This matter is a significant board matter pursuant to the following provisions of Article 
VII, section 8 of the Bylaws: 
      D.1    Any matter having a significant fiscal (primary or secondary) or long term 
educational or policy impact on the System or any of its campuses or divisions. 
 
2.  Summary of the Matter 
Significant donations have been made to the LSU Foundation for the establishment of 
Endowed Professorships.  The Board of Regents Support Fund was created by the 
Legislature of Louisiana in 1989 as Act 647 providing therein for multiple $40,000 
challenge grants to be awarded on a one to one and one-half matching basis, and these 
donations qualify for inclusion in the Board of Regents Support Fund matching grants 
program. 
 

The following Endowed Professorships are proposed based on donations of $60,000: 
• Dale R. Carver Professorship in Engineering Science in the College of 

Engineering  
• Mike N. Dooley, P. E., Professorship in Civil and Environmental 

Engineering in the College of Engineering  
• Patricia Hewlett Bodin Distinguished Professorship in the College of 

Science  
 
3.  Review of Documents Related to Referenced Matter 
     Supporting materials for the proposed Professorships are in order. 
 
4.  Certification of campus (or equivalent) re. paragraph C, Article VII, Section 8. 

Certification was provided in the resolution to create the Professorships. 
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RECOMMENDATION 
The LSU System Office of Academic Affairs recommends approval of the following 
resolution:   
 
 

NOW, THEREFORE, BE IT RESOLVED that the Board of Supervisors of 
Louisiana State University and Agricultural and Mechanical College hereby approves the 
establishment of the Endowed Professorships listed above 
 
and 
 

BE IT FURTHER RESOLVED that the Chairman of the Board of Supervisors 
of Louisiana State University and Agricultural and Mechanical College and/or the 
President of the Louisiana State University System, as may be appropriate, are hereby 
authorized and directed to execute any documents required to obtain the matching gift 
and otherwise complete the establishment of the above named Professorships.  
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REQUEST APPROVAL OF ENDOWED 
PROFESSORSHIPS AT LSU IN SHREVEPORT 

 
 

 
 
To:  Members of the Board of Supervisors 
 
Date:  March 16, 2012 
 
1.  Significant Board Matter 
This matter is a significant board matter pursuant to the following provisions of Article 
VII, section 8 of the Bylaws: 
      D.1    Any matter having a significant fiscal (primary or secondary) or long term 
educational or policy impact on the System or any of its campuses or divisions. 
 
2.  Summary of the Matter 
Significant donations have been made to LSU in Shreveport for the establishment of 
Endowed Professorships.  The Board of Regents Support Fund was created by the 
Legislature of Louisiana in 1989 as Act 647 providing therein for multiple $40,000 
challenge grants to be awarded on a one to one and one-half matching basis, and these 
donations qualify for inclusion in the Board of Regents Support Fund matching grants 
program. 
 
      The following Endowed Professorship is proposed based on a donation of $420,000: 

• Enhance the Miriam Sklar Endowed Professorship in Theoretical Math 
and Physics to the Miriam Sklar Endowed Super Professorship in 
Theoretical Math and Physics  

 
The following Endowed Professorships are proposed based on donations of $60,000: 

• James C. and Ann W. Gardner Endowed Professorship in Civic 
Engagement & Leadership  

• Armand and Lynn Roos Endowed Professorship in Business & Health 
Administration  

• Lisa A. Burke Endowed Bioinformatics Professorship  
• Alta and John Franks Foundation Endowed Professorship for the Master 

of Business Administration Program  
• Harman and Renae Chandler Endowed Professorship for the Master of 

Biological Science Program  
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3.  Review of Documents Related to Referenced Matter 
     Supporting materials for the proposed Professorships are in order. 
 
4.  Certification of campus (or equivalent) re. paragraph C, Article VII, Section 8. 

Certification was provided in the resolution to create the Professorships.  
 
 
 
RECOMMENDATION 
The LSU System Office of Academic Affairs recommends approval of the following 
resolution:   
 
 

NOW, THEREFORE, BE IT RESOLVED that the Board of Supervisors of 
Louisiana State University and Agricultural and Mechanical College hereby approves the 
establishment of the Endowed Professorships listed above 
 
and 
 

BE IT FURTHER RESOLVED that the Chairman of the Board of Supervisors 
of Louisiana State University and Agricultural and Mechanical College and/or the 
President of the Louisiana State University System, as may be appropriate, are hereby 
authorized and directed to execute any documents required to obtain the matching gift 
and otherwise complete the establishment of the above named Professorships.  
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REQUEST APPROVAL TO ESTABLISH  
ENDOWED FIRST-GENERATION SCHOLARSHIPS FOR 

COLLEGE STUDENTS AT LSU IN SHREVEPORT 
 

 
 
To:  Members of the Board of Supervisors 
 
Date:  March 16, 2012 
 
1.  Significant Board Matter 
This matter is a significant board matter pursuant to the following provisions of Article 
VII, section 8 of the Bylaws: 
      D.1    Any matter having a significant fiscal (primary or secondary) or long term 
educational or policy impact on the System or any of its campuses or divisions. 
 
2.  Summary of the Matter 
Substantial donations have been made to the LSU in Shreveport Foundation to establish 
two Endowed Scholarships for First-Generation college students at LSU in Shreveport.  
 
The BoRSF Endowed Undergraduate Scholarship Program, founded in 2007, is a non-
competitive program providing BoRSF matching funds to establish endowed scholarship 
funds in support of first-generation college students.  Each four-year institution is 
guaranteed one $40,000 endowed scholarship fund challenge grant annually to match a 
private/institutional contribution of $60,000; each two-year institution is guaranteed one 
$20,000 endowed scholarship fund challenge grant annually to match a 
private/institutional contribution of $30,000.  Proceeds will be used to establish/enhance 
permanent endowed scholarship funds.  The interest earning from the fund(s) will be 
awarded at the discretion of the institution to eligible students. 
 
The following Endowed First-Generation Scholarships for College Students are proposed 
based on donations of $60,000: 

• Alta and John Franks Foundation Endowed Scholarship for First 
Generation College Students  

• Harman and Renae Chandler Endowed Scholarship for First Generation 
College Students  

 
3.  Review of Business Plan   
     Not applicable 
 
4.  Review of Documents Related to Referenced Matter 
     Supporting materials for the proposed scholarship program is in order. 
 
 



   2 

 
 
5.  Other   
     Not applicable 
 
6.  Certification of campus (or equivalent) re. paragraph C, Article VII, Section 8. 

Certification was provided in the resolution to create the scholarship program.  
 
 
ATTACHMENTS: 
 None 
 
 
RECOMMENDATION(s) 
 It is recommended that the Board of Supervisors approve the following resolution:   
 
 
NOW, THEREFORE, BE IT RESOLVED that the Board of Supervisors of Louisiana 
State University and Agricultural and Mechanical College hereby approves the  above 
mentioned Scholarships for First-Generation College Students  at LSU in Shreveport; 
  
and 
 
BE IT FURTHER RESOLVED that the Chairman of the Board of Supervisors of 
Louisiana State University and Agricultural and Mechanical College and/or the President 
of the Louisiana State University System, as may be appropriate, are hereby authorized 
and directed to execute any documents required to obtain the matching gift and otherwise 
complete the establishment of the above named endowed scholarships.  
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REQUEST APPROVAL TO AWARD A POSTHUMOUS 
DEGREE AT LOUISIANA STATE UNIVERSITY 
HEALTH SCIENCES CENTER - NEW ORLEANS        

 
 
To: Members of the Board of Supervisors 
 
Date:  March 16, 2012 
 
1.  Significant Board Matter 
This matter is a significant board matter pursuant to the following provisions of Article 
VII, section 8 of the Bylaws: 

D.1 Matter having a significant fiscal (primary or secondary) or long term educational 
or policy impact on the System or any of its campuses or divisions. 

 
2.  Summary of the Matter 
Nicole Leigh Murphy, a student at the LSU Health Sciences Center – New Orleans School of 
Medicine, had completed the 1st and 2nd year curricula, ranking high in the 2nd quartile of the 
Class of 2012, and had passed the USMLE Step 1 license exam at the time of her unfortunate 
death in June 2010. She was further enrolled in the medical armed services and actively 
supported charitable causes both on- and off-campus. Because Ms. Murphy completed more 
than half of her degree requirements in good standing and because of her unwavering 
commitment to the school, medical, and charitable communities, it can only be assumed she 
would have become an outstanding physician and community leader. 
 
For these reasons, the LSU Medical School Class of 2012, the Dean and Faculty of the School 
of Medicine, and the administration of Louisiana State University Health Sciences Center - 
New Orleans recommend that Nicole Leigh Murphy be awarded an honorary Doctor of 
Medicine degree, posthumously, having no doubt she would have completed all program 
requirements in good standing.   
 
3.  Review of Documents Related to Referenced Matter 

 This request has been reviewed and approved by the appropriate campus faculty and 
administrators and by the LSU System Office of Academic Affairs. 

 
 
RECOMMENDATION  
It is recommended that the Board of Supervisors adopt the following recommendation: 

 
     NOW, THEREFORE BE IT RESOLVED that the Board of Supervisors of Louisiana 
State University does hereby authorize Louisiana State University Health Sciences Center  
- New Orleans to award the degree Doctor of Medicine to Nicole Leigh Murphy, 
posthumously. 
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REQUEST APPROVAL FOR REAUTHORIZATION OF THE  
 INTERNATIONAL LINCOLN CENTER FOR AMERICAN 

STUDIES AT LSU IN SHREVEPORT 
 

 
 
Date:  March 16, 2012 
 
1.  Significant Board Matter 
This matter is a significant board matter pursuant to the following provisions of Article VII, section 8 
of the Bylaws: 

D.1. Any matter having a significant fiscal (primary or secondary) or long term educational 
or policy impact on the System or any of its campuses or divisions. 

 
2. Summary of the Matter 
Background:  The Board of Regents approved the International Lincoln Center for American Studies 
on May 28, 2002. LSU in Shreveport is now seeking reauthorization for another five years.  The 
Center began operations in August, 2002. It evolved from the first privately endowed program at LSU 
in Shreveport founded in late 1982, which later evolved into the first endowed chair at LSUS in 1998. 
 
Under the direction of the holder of the American Studies Endowed Chair, the Center sponsors the 
following activities: an annual Constitution Day Lecture and Law Fair; an annual Abraham Lincoln 
Lecture; a triennial presidential conference series; an annual Washington Semester; annual fellowships 
for local Caddo teachers to attend the summer teacher institute at Colonial Williamsburg; an annual 
Washington, D.C. lecture at LSUS; an annual faculty fellowship in the Center; an extensive 
publication record; an Abraham Lincoln Abroad collection with exhibits; and summer teacher 
institutes at LSU in Shreveport. 
 
Accomplishments:  Significant accomplishments of the original American Studies program and its 
subsequent transformation into the International Lincoln Center for American Studies include: local, 
state, national and international awards; the first independent Washington Semester at a public 
university in the South; establishment of the only presidential conference series in the South; the only 
Abraham Lincoln lecture series in the South; annual fellowships for Caddo teachers to attend the 
Colonial Williamsburg Summer Teacher Institute and the first summer teacher institute on Lincoln in 
the nation;  research fellowships for LSUS faculty; and guest speakers for LSU in Shreveport and the 
local community.  The Center has also published a significant number of books in American Studies 
and co-sponsored conferences on Lincoln’s international legacy. 
 
In addition, Dr. William D. Pederson, director of the Center, has been named to both the National 
Advisory Committee to the Abraham Lincoln Bicentennial Commission established by Congress and 
the equivalent Louisiana Commission, as well as assembling the nation’s largest collection on 
Abraham Lincoln’s legacy abroad housed in the Center at LSU in Shreveport.  
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BUDGET NOTE 
The components of the Center are funded from LSU in Shreveport and the American Studies 
Endowment as well as annual external grants from the Louisiana Endowment for the Humanities, the 
Community Foundation of Shreveport-Bossier, the International Lincoln Association, and  periodic 
grants from the Lincoln Forum, Phi Kappa Phi (National Honor Society), Pi Sigma Alpha (National 
Political Science Honor Society), the Intercollegiate Studies Institute, the Frank and Virginia Williams’ 
Collection of Lincolniana and the Friends of the International Lincoln Center.   The Center has a well-
established history of successful and sustained funding, and the budget table following reflects the 
minimum funding anticipated for the coming five years. 
 
Revenue for each of the next five year’s operation of the Center is a base of $137,000 annually, 
including $97,000 in support from LSU in Shreveport and $40,000 from the American Studies 
Endowment.  Projected annual revenues from external sources for each year up to 2015-16 are 
provided in TABLE I.  Estimated costs are provided in TABLE II. 
 
 
 RECOMMENDATION: The LSU System Office of Academic Affairs recommends approval of 
the following resolution: 

 
                     NOW, THEREFORE BE IT RESOLVED that the Board of Supervisors of Louisiana State 

University and Agricultural and Mechanical College approves the request from LSU in Shreveport for 
reauthorization of the International Lincoln Center for American Studies for an additional five years, 
subject to approval by the Board of Regents.  
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TABLE I 
LOUISIANA BOARD OF RECENTS 

Center/Institute Budget Form 
 

Pending Revenue 
(Example: Monies from outstanding 

proposals submitted for funding) 

Year 1 
AY 

(2011-
2012) 

 

Year 2 
AY 

(2012-
2013) 

Year 3 
AY 

(2013-
2014) 

Year 4 
AY 

(2014-
2015) 

 

Year 5 
AY 

(2015-
2016) 

LSUS 97,000 97,000 97,000 97,000 97,000 
LEH 35,000 2,500 2,500 2,500 2,500 
ILA 1,000 1,000 1,000 1,000 1,000 
Lincoln Forum 1,000 1,000 1,000 1,000 1,000 
S-B Community Foundation 8,500 -0- -0- -0- -0- 
American Studies Endowment 40,000 40,000 40,000 40,000 40,000 
Scholarship donations (Wash.Semester)    3,500   3,500   3,500   3,500 
      
      
      
      
      
      
Total Pending Revenue 182,500 145,000 145,000 145,000 145,000 
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TABLE II 
LOUISIANA BOARD OF REGENTS 

Center/Institute Budget Form 
 

ESTIMATED COSTS 
(Example: Administration, Faculty, 

and Support Salaries, Travel, 
Graduate Assistantships, Equipment, 

Supplies, Other, etc.) 
 

Year 1 
AY 

(2011-
2012) 

 

Year 2 
AY 

(2012-
2013) 

Year 3 
AY 

(2013-
2014) 

Year 4 
AY 

(2014-
2015) 

 

Year 5 
AY 

(2015-
2016) 

Personnel 
  Director 
  Administrative Assistant 

 
80,000 
17,000 

 
80,000 
17,000 

 
80,000 
17,000 

 
80,000 
17,000 

 
80,000 
17,000 

Supplies 2,500 2,500 2,500 2,500 2,500 
Operating Expenses 20,000 20,000 20,000 20,000 20,000 
Travel 5,000 5,000 5,000 5,000 5,000 
Other 12,500 12,500 12,500 12,500 12,500 
      
      
      
      
      
      
Total Costs 137,000 137,000 137,000 137,000 137,000 
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REPORT OF SYSTEM STAFF ON A SIGNIFICANT BOARD MATTER 
 

LSU A&M – Proposal to Amend the Additional 
Compensation Policy for Post-Season 
Athletic Events 

  
 
Date: March 16, 2010 
 
Pursuant to Article VII, Section 8.E of the Board Bylaws, the following is provided: 
 
1.  Significant Board Matter 
 

Board approval of this matter is required by Bylaws Art. VII, section 8: 
 
D.5.c Other matters which reasonably should be considered to require Board 

approval 
 
2.  Summary of the Matter 
  

Existing Board policy provides a schedule for paying additional compensation to 
coaches and other Athletic Department staff for extra work performed as a 
consequence of their teams participating in post-season play. This policy governs 
post-season compensation only for coaches and employees whose contracts of 
employment does not specify the amount of post-season compensation they will 
receive. For those employees who have contracts which include a post-season 
compensation payment schedule, this policy change will have no effect.  
 
The current policy was last adopted in 2007, and the campus has recently 
completed a survey of other SEC schools to compare the current policy with 
LSU’s peers. The survey revealed that most SEC peer programs separate their 
conference compensation from NCAA post-season compensation. The proposed 
amended policy will bring LSU in line with this practice, by separating SEC 
accomplishments from NCAA accomplishments. Additionally, the proposal 
modifies some of the levels and percentages of compensation for NCAA post-
season play.  
 
The policy makes clear that the NCAA post-season additional compensation is 
not cumulative, and that the employees receive only the amount of additional 
compensation provided for the highest NCAA post-season accomplishment of the 
team. However, post-season compensation for NCAA accomplishments will be 
cumulative to post-season compensation for being the SEC champion. For 
example, if the team wins the SEC championship and also appears in the NCAA 
tournament, under the proposed policy the coach would receive the 8% post-
season compensation for the SEC championship plus the post-season amount for 
attending the NCAA tournament. In all sports, the post-season compensation 



Consent	  Agenda	  
 

System Staff Report LSU A&M Post-Season Compensation Policy Page 2 

amount for winning the SEC championship will be 8%. The amount for winning 
the national championship will be 16%. The maximum amount of post-season 
compensation which could be earned would therefore be 24% (that is, the 8% 
SEC championship plus the 16% NCAA championship). 
 
Note that the amounts for football have been deleted entirely from this proposal. 
Currently, all football coaches who are contractually entitled to receive post-
season compensation have their compensation amounts expressly established in 
their contracts, and would not be affected by this policy. The Athletic Department 
reports that it intends to continue this practice in the future, and thus there is no 
need for the policy to reference football.  
 
In several sports, the men’s and women’s teams are coached by the same 
employees. For these sports, the new policy will provide for the possibility of 
both teams competing in post-season play. In such cases, the employee will 
receive the full amount for the highest-achieving team, and half of the normal 
amount for the other team. For example, in NCAA Post-Season competition, if 
the Women’s Swimming team wins the national championship and the Men’s 
Swimming team finishes in the Top 5, the Men’s & Women’s Swimming & 
Diving coaches would receive a total additional compensation of 21% of base 
salary: 16% for the women’s national championship and 5% for the men’s Top 5 
finish.  Additionally, for SEC competition, should the women win the SEC 
championship and the men finish 2nd or lower, the SEC compensation would 
equal 8% of their base salary.  Should both the men’s and the women’s team win 
the SEC, the SEC compensation would equal 12% of their base salary. 

 
3.  Review of Business Plan 
   

All funds for post-season compensation are self-generated by the Athletic 
Department. No state general fund or tuition dollars are used. 

  
4.  Review of Documents Related to Referenced Matter 
 

The policy revision has been reviewed by the System Office of General Counsel. 
 
5.  Other  
 
6.  Certification of campus (or equivalent) re. Art. VII, § 8.E 
   

The Chancellor’s submission of the proposed policy revisions constitutes an 
express certification that the information submitted is complete and accurate. 

 
ATTACHMENTS: 

 
1. Proposed revised Additional Compensation Policy for Post-Season 

Athletic Events. 
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RECOMMENDATION 

The campus recommends that the Board approve the proposed Additional 
Compensation Policy for Post-Season Athletic Events. 
   

 
RESOLUTION 

NOW, THEREFORE, BE IT RESOLVED that the Board of Supervisors of Louisiana 
State University and Agricultural & Mechanical College approves the proposed 
revised Additional Compensation Policy for Post-Season Athletic Events at LSU 
A&M. 



 
 

Amendments to Additional Compensation Policy for Post-Season Athletic Events at 
Louisiana State University 

 
(Deletions are in strikethrough and additions in italics.) 
 

Provisions for Additional Compensation 
 

The LSU Board of Supervisors has authorized the University to pay additional 
compensation to coaches and other Departmental staff for extra work performed in 
connection with the following post-season athletic events: 
 
� Recognized SEC Champions; 
� Football bowl games; 
� Football Championship Games; 
� NCAA Basketball Tournament; 
� Baseball and Softball College World Series; 
� NCAA Regional Tournaments; 
� NCAA National Finals; 
� National Championships 
 
The recognized SEC Champion is the term used for the school (or schools in case of a 
tie) that is recognized by the SEC as the champion of that sport.  In some cases such as 
soccer, men’s & women’s track and field, men’s and women’s swimming and diving, 
men’s & women’s golf, men’s and women’s tennis, and gymnastics the champion is 
determined by one event involving SEC schools.  In other cases such as men’s and 
women’s basketball, baseball, softball, and volleyball, the SEC Champion is determined 
by SEC regular season play.  These sports may have a tournament where the winner is 
acknowledged as the SEC Tournament Champion.  This policy is not intended to award 
additional compensation for the designation of SEC Tournament Champion.  
 
 
 
The Director of Athletics will determine the persons who are entitled to receive 
additional compensation and the amount of compensation to which entitled.  The 
additional compensation, typically is a percentage of the base pay unless otherwise noted 
in Schedule A of employment contracts and it is based upon the extra work required of 
each person, but cannot exceed the following: 
 
� Football SEC Championship Game  

4% for participation in SEC Championship Game 
Contracted employees amounts are listed in Schedule A of their Contract  

 
� Football Bowl Games 

8% for Non-BCS Bowl 



16% for BCS Bowl  
20% for BCS National Championship Game 
24% for BCS National Championship 
Contracted employees amounts are listed in Schedule A of their Contract  
Non contracted employees’ amounts are dependent upon level of work performed 
for the bowl game; these amounts are recommended by the Director of Athletics 
and approved by the Chancellor 

 
� Baseball & Softball 

8% for Recognized SEC Champion and/or the highest following NCAA 
achievement: 
4% for NCAA Selection 
8% for Advancing to Super Regional Tournament (Final 16)  
8% for Recognized SEC Champion or SEC Tournament Champion 
10% for Recognized SEC Champion AND SEC Tournament Champion 
10% for College World Series (CWS) 
12% for Participation in CWS Championship Series 
16% for NCAA Championship 
 
 The maximum additional compensation that an individual can earn for 

baseball or softball post-season competition per season is 1624%. 
 
 
 
 
 
 
 
 
 
 
 
 

� Men’s & Women’s Basketball 
8% for Recognized SEC Champion and/or the highest following NCAA 
achievement: 
4% for NCAA Selection 
6% for NCAA Final 32 
8% for NCAA Sweet Sixteen 
8% for Recognized SEC Champion or SEC Tournament Champion 
10% for Recognized SEC Champion AND SEC Tournament Champion 
10% for NCAA Elite Eight 
10%12% for Participation in NCAA Final Four 
12% for Participation in NCAA Championship game 
16% for NCAA Championship 
 



 The maximum additional compensation that an individual can earn for 
men’s or women’s basketball post-season competition per season is 
1624%. 

 
� Gymnastics  

8% for Recognized SEC Champion and/or the highest following NCAA 
achievement: 
4% for NCAA Selection 
8% for Advancing to National Championship (Top 12) 
8% for Recognized SEC Champion 
10%12% for Advancing to NCAA Super Six 
12% for NCAA 2nd place finish 
16% for NCAA Championship 
 

An individual will receive post-season compensation for the highest 
accomplishment that the TEAM earns during a particular season.  No post-
season compensation will be earned for INDIVIDUAL post-season 
accomplishments.  

 
 The maximum additional compensation that an individual can earn for 

women’s gymnastic post-season competition per season is 1624%. 
 
 
 
 
 
 
 
 
 
 
 
 

� Volleyball 
8% for Recognized SEC Champion and/or the highest following NCAA 
achievement: 
4% for NCAA Selection 
6% for Final 32  
8% for NCAA Final Sixteen 
10% for NCAA Elite Eight 
8% for Recognized SEC Champion or SEC Tournament Champion 
10% for Recognized SEC Champion AND SEC Tournament Champion 
10%12% for Participation in NCAA Final Four 
12% for Participation in NCAA Championship Match 
16% for NCAA Championship  
 



 The maximum additional compensation that an individual can earn for 
women’s volleyball post-season competition per season is 1624%. 

 
� Soccer 

8% for Recognized SEC Champion and/or the highest following NCAA 
achievement: 
4% for NCAA Selection  
6% for Final 32  
8% for NCAA Final Sixteen 
10% for NCAA Elite Eight 
8% for Recognized SEC Champion or SEC Tournament Champion 
10% for Recognized SEC Champion AND SEC Tournament Champion 
10%12% for Participation in NCAA Final Four 
12% for Participation in NCAA Championship Match 
16% for NCAA Championship  
 
 The maximum additional compensation that an individual can earn for 

women’s soccer post-season competition per season is 1624%. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

� Men’s & Women’s Golf  
8% for Recognized SEC Champion and/or the highest following NCAA 
achievement: 
4% for NCAA Selection 
8% for NCAA Championship Tournament 
4% for Participation in NCAA National Championship Tournament 
8%10% for NCAA Top 10 Finish at National Championship Tournament 
8% for Recognized SEC Champion 
10%12% for NCAA Top 5 Finish at National Championship Tournament 
12% for NCAA 2nd place Finish at National Championship Tournament 
16% for NCAA Championship  
 



An individual will receive post-season compensation for the highest 
accomplishment that the TEAM earns during a particular season.  No post-
season compensation will be earned for INDIVIDUAL post-season 
accomplishments.  

 
 The maximum additional compensation that an individual can earn for 

men’s & women’s golf post-season competition per season is 1624%. 
 

� Men’s & Women’s Tennis  
8% for Recognized SEC Champion and/or the highest following NCAA 
achievement: 
4% for NCAA Selection 
6% for Final 32  
8% for NCAA Final Sixteen 
8% for Recognized SEC Champion or SEC Tournament Champion 
10% for Recognized SEC Champion AND SEC Tournament Champion 
10% for NCAA Elite Eight 
10%12% for Participation in NCAA Final Four 
12% for Participation in NCAA Championship Match 
16% for NCAA Championship  
 

An individual will receive post-season compensation for the highest 
accomplishment that the TEAM earns during a particular season.  No post-
season compensation will be earned for INDIVIDUAL post-season 
accomplishments.  

 
 The maximum additional compensation that an individual can earn for 

men’s & women’s tennis post-season competition per season is 1624%. 
 
 
 
 
 
 

� Men’s & Women’s Swimming  
8% for Recognized SEC Champion and/or the highest following NCAA 
achievement: 
4% for NCAA Top 15 Finish at National Championship Meet 
8% for NCAA Top 10 Finish at National Championship Meet 
8% for Recognized SEC Champion 
10% for NCAA Top 5 Finish at National Championship Meet 
12% for NCAA 2nd Place Finish at National Championship Meet 
16% for NCAA Championship 
 
NOTES: 
 



A. To calculate additional compensation for NCAA events for Swimming & 
Diving the Athletics Department has to perform the following steps: 

 
1. determine the highest NCAA achievement for the men’s team Swimming & 

Diving (the same step is done for the women’s team); 
2. determine whether the men’s or women’s finish is the highest 

accomplishment; 
3. pay the additional compensation for the highest gender accomplishment 

per the percentages listed above; 
4. pay the additional compensation for the lower gender accomplishment at 

a rate of one-half of the percentages listed above; 
5. maximum additional compensation that an individual can earn for NCAA 

post-season competition is 24%. 
 

B. To calculate additional compensation for SEC events for Swimming & Diving 
the Athletics Department has to perform the following steps: 

 
1. should the men’s team or women’s team win the SEC Championship then 

the amount for post-season compensation will be 8%; 
2. should the men’s AND women’s team win the SEC Championship then the 

amount for post-season compensation will be 12%. 
 
An individual will receive post-season compensation for the highest 
accomplishment that the TEAM earns during a particular season.  No post-
season compensation will be earned for INDIVIDUAL post-season 
accomplishments. 
 
The maximum additional compensation that an individual can earn for men’s 
and women’s swimming & diving post-season competition per season is 
2436%. 

 
 
 
 

� Men’s & Women’s Track & Field   
8% for Recognized SEC Champion and/or the highest following NCAA 
achievement: 
4% for NCAA Top 15 Finish at National Championship Meet 
8% for NCAA Top 10 Finish at National Championship Meet 
8% for Recognized SEC Champion 
10% for NCAA Top 5 Finish at National Championship Meet 
12% for NCAA 2nd Place Finish at National Championship Meet 
16% for NCAA Championship 
 
NOTES: 
 



A. To calculate additional compensation for NCAA events for Swimming & 
Diving the Athletics Department has to perform the following steps: 

 
1. determine the highest NCAA achievement for the men’s team in Cross 

Country, Indoor Track & Field, and Outdoor Track & Field (the same 
step is done for the women’s team); 

2. determine whether the men’s or women’s finish is the highest 
accomplishment; 

3. pay the additional compensation for the highest gender accomplishment 
per the percentages listed above; 

4. pay the additional compensation for the lower gender accomplishment at 
a rate of one-half of the percentages listed above; 

5. maximum additional compensation that an individual can earn for NCAA 
post-season competition is 24%. 

 
B. To calculate additional compensation for SEC events for Track & Field the 

Athletics Department has to perform the following steps: 
 

1. should the men’s team or women’s team win the SEC Championship in 
either Cross Country, Indoor Track & Field, or Outdoor Track & Field 
then the amount for post-season compensation will be 8% (only one SEC 
Championship will be counted per gender); 

2. should the men’s AND women’s team win the SEC Championship in either 
Cross Country, Indoor Track & Field, or Outdoor Track & Field then the 
amount for post-season compensation will be 12% (for example, the 
women’s team wins the Indoor SEC Track & Field event and the men’s 
team wins the Outdoor SEC Track & Filed event); 

3. maximum additional compensation that an individual can earn for SEC 
post-season competition is 12%. 

 
 
 
 
An individual will receive post-season compensation for the highest 
accomplishment that the TEAM earns during a particular season.  No post-
season compensation will be earned for INDIVIDUAL post-season 
accomplishments. 
 
The maximum additional compensation that an individual can earn for men’s 
and women’s swimming & diving post-season competition per season is 
2436%. 
 

The terms of this compensation may differ where dictated by personal contract.  
The recommendations of the Director of Athletics are submitted through the 
Chancellor and the President for approval by the LSU Board of Supervisors. 

 



 
ADDITIONAL COMPENSATION FOR ATHLETIC DEPARTMENT 
STAFF 
 
The Director of Athletics will recommend to the Chancellor the Athletic 
Department staff who are entitled to receive additional compensation and the 
amount of compensation to which they are entitled.  The additional 
compensation is based upon the extra work required of each person. 

 
. 
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Request from Request approval to establish restricted account for the Center for 
Geoinformatics (CG4) at LSU A&M   

 
 

To: Members of the Board of Supervisors 
 
Date:  March 16, 2012 
 
Pursuant to paragraph D. of Article VII, Section 8 of the Board Bylaws, the following is provided: 
  
 
1. Significant Board Matter 

This matter is a "significant board matter" pursuant to the following provisions of Article 
VII, section 8 of the Bylaws: 

 
D.1 Any matter having a significant fiscal (primary or secondary) or long-term educational 
 or policy impact on the System or any of its campuses or divisions. 

 
 

2. Summary of the Matter 
 

LSU A&M requests approval to establish a restricted account for the Center for 
Geoinformatics (C4G) for revenues associated with fees collected by the University for 
subscription to GULFNet services.   

 
C4G created a real-time network (RTN) of Continuously Operating Reference Stations 
(CORS) by combining LSU GPS receivers from the USM Gulf Coast Geospatial Center, 
Texas Department of Transportation and NOAA’s Earth System Research Laboratory.  The 
GULFNet services provide infrastructure software that connects and monitors the GPS 
devices. 
 
The C4G is not supported by state appropriations.  Subscription renewals and fees for c4G 
services are due at various times throughout the fiscal year.  The fees collected during the 
fiscal year and any fees that are carried forward will be restricted for the operations of the 
C4G program.  All staff salaries and expenditures for this program will be funded by the 
C4G account. 
 
It is imperative that funds be carried forward to ensure that staff salaries and other 
expenditures can be paid, particularly in the first 3 to 6 months of each fiscal year to ensure 
proper cash flow.  The restricted account will also allow C4G to accumulate funds for new 
and/or replacement equipment when necessary.   
 
The Center for Geoinformatics provides a very critical service for many sectors within the 
state.  A restricted account will provide the mechanism to support the financial viability of 
the program and ensure its continued success. 
 

 
3. Fiscal Impact 

 
Approval of this request will allow LSU A&M to restrict the funds collected for the 
subscription to GULFNet services for the purpose of operating and maintaining the state’s 
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real time network of continuously operating reference stations (revenue currently estimated 
at $300,000 from these self-generated fees).  Currently, the services provided are single 
user services.  Then center, however is working on a Dealer Agreement which will allow 
bulk subscription sales to dealers who in turn will sell to individual users.  This model will 
increase anticipated revenue by providing services to a new sector.  Once the dealer 
agreements are in place, it is anticipated that future revenues could be in excess of 
$500,000 per year.     
 

4. Review of Documents Related to Referenced Matter 
 

The proposed request from the campus has been reviewed by the system’s chief financial 
officer. 

 
Attachments 
 

(I)   Letter from Mike Martin, Chancellor at LSU A&M requesting approval to establish the 
restricted account 

 (II) Estimated Center for Geoinformatics (C4G) GULFNet Budget 
 (III) C4Gnet Flyer 
 
 

 It is recommended that the LSU Board of Supervisors adopt the following resolution: 
  

“NOW, THEREFORE, BE IT RESOLVED that the Board of Supervisors of Louisiana State 
University and Agricultural and Mechanical College does hereby approve establishing a 
restricted account for the Center for Geoinformatics (C4G).   The funds are to be used 
exclusively for the operation, acquisitions and maintenance of the C4G program in 
accordance with the agreement or agreements entered into by the Center for 
Geoinformatics.”   



Attachment I



Attachment II



PRECISION SURVEY GRADE  

GPS/GNSS RTN  

Geodetic control surveys 

Construction stake-out 

Hydro-surveying 

Dredging 

Machine guidance for construction 

 

PRECISION AGRICULTURE  

GPS/GNSS RTN 

Guidance—driver fatigue 

Variable rate Technology (VRT) 

 

MAPPING/GIS DGPS/DGNSS RTN 

Topography mapping 

Asset Inventory 

Data Collection 

 

POST PROCESSING DATA 

Custom Input /Output 

Up to 1 second data available 

67 CORS statewide 

 

DEFORMATION MONITORING  

Strain monitoring of dams, bridges, 

and offshore platforms. 

LSU C4G and Louisiana Spatial Reference Center  
Proudly Launch the Next Generation of GPS/GNSS  

Real-Time Networks for Precision Positioning 

C4Gnet uses the same infrastructure 

that is the foundation of GULFNet RTN. 

C4Gnet RTN however adds the robust-

ness of an enterprise-class commercial 

datacenter & hosting facility as the net-

work backbone. All C4Gnet servers will 

remain up-and-running 24 hours a day, 7 

days a week, 365 days a year. The lights 

are always on and the internet is always 

available. C4Gnet is able to deliver the 

highest level of reliability through the 

following features: 

 Multiple-provider fiber trunk internet 

access. 

 Redundant power grid suppliers. 

 Multiple backup generators. 

 Onsite 24/7 staff of engineers to 

manage security, networking and 

systems.  

 Supports Statewide GPS and 

GLONASS connections. 

 Includes over 27 National CORS  

 Tied to the National Spatial Refer-

ence System (NSRS). 

 Meets or exceeds all NGS  

guidelines. 

 Supports RTCM 2.x, RTCM 3.x, 

CMR, CMR+ and the new CMRx 

formats. 

 Network Information via RSS feed. 

 Redesigned Reference data shop. 

 Live Web Based Sensor Map. 

 Session Overview for users. 

 Network Reporting in Web Portal 

 I95 ionosphere, IRIM/GRIM current 

and historical Reporting. 

 Position Scatter Plots for all CORS. 

 Structural Integrity Monitoring  

@ mm Precisions in Real-Time. 

 Provides VRS technology. 

 True network solutions. 

 “Instant” positioning — 3 min.  

control point. 

 No ppm error. 

 Post-processing w/ 1 second data. 

 

C4Gnet supports ALL BRANDS of re-

ceivers and currently has rovers from 

the following brands of GPS/GNSS 

equipment: 

C 4 G N E T . L S U . E D U  Louisiana State University, 200 ERD Building, Baton Rouge, LA 70803       Tel  225.578.4609       Fax   225.578.4502 

S E R V I C E S  A V A I L A B L E  

 Applanix 

 Ashtech 

 Leica 

 Spectral Precision 

 POSTG 

 Sokkia 

 Topcon 

 Trimble 

Attachment III





























































































































Resolution of the Board of Supervisors of 1 
Louisiana State University and 2 

Agricultural and Mechanical College 3 
 4 
 5 
WHEREAS, this Board previously has ratified the creation and mandate of the LSU System Work 6 
Group on Organization and Collaboration (Work Group); and 7 

WHEREAS, the Work Group has studied various aspects of the organization of the LSU System 8 
and has on February 3, 2012, filed a report which was accepted by the Board that same date, and 9 
on March 7, 2012, the Work Group issued a second report entitled, “The Northwest Louisiana 10 
Initiative” (Report) further addressing issues of organization and increased collaboration; and  11 

WHEREAS, this Board supports and endorses the substance of the March 7th Report, and further 12 
fully supports and endorses efforts regarding the establishment of formal and Board-approved 13 
collaboration among institutions within the LSU System to provide efficient and effective higher 14 
education to the people of the State of Louisiana: 15 

NOW, THEREFORE, BE IT RESOLVED that the Board of Supervisors of Louisiana State 16 
University Agricultural and Mechanical College does hereby ratify, confirm and adopt the report 17 
issued by the LSU System Work Group on Organization and Collaboration issued March 7, 18 
2012, entitled “The Northwest Louisiana Initiative” (Report) as its own; and 19 

BE IT FURTHER RESOLVED that John V. Lombardi, President of the LSU System, and the staff 20 
of the LSU System are directed to carry out the goals of the Report, including the establishment 21 
of formal collaborations within the LSU System and such other steps as are reasonably within 22 
the scope of the Report and changing circumstances to meet the goals of the Work Group and 23 
Report ; and  24 

BE IT FURTHER RESOLVED that all campuses and entities of the LSU System are directed to 25 
fully cooperate and collaborate to the extent called upon to carry out the goals of the Work 26 
Group and Report; and  27 

BE IT FURTHER RESOLVED that the Board hereby expresses its opposition to the proposed 28 
transfer of LSU-S out of the LSU System and its merger into another university, such being 29 
proposed without proper, timely and detailed study and involving substantial complexity, costs, 30 
and unintended consequences, all to the detriment of efficient and effective higher education for 31 
the people of the Shreveport-Bossier region and the State of Louisiana.  32 

 33 



Report to the Board of Supervisors From the  

Work Group on Organization and Collaboration 

After considerable discussion and review of background documents, the Work Group 

recommends that the process it began at its first meeting to identify improvements in the LSU 

System organizational structure should continue, and a procedure for such be established and 

started promptly, ultimately resulting in recommendations to the Board. 

This process and procedure recognize the significant value each unit of the LSU System 

contributes to the success of the whole LSU enterprise. It is essential in the continuation of this 

evaluation process that the leadership of all LSU units participates fully in the discussions and 

evaluations that are necessary. 

The Work Group concludes that any improvements or changes in the LSU System organizational 

structure must reflect a long-range perspective that seeks to enhance the national and 

international competitiveness of the programs and units within the LSU System for years to 

come, and avoid negative consequences of reorganization. 

Although the Work Group informally has already received input from some stakeholders who 

have a keen interest in these topics, it is essential that the consultations that follow reach out to 

all the major stakeholders of our institutions and units to ensure that they have an opportunity to 

participate in a meaningful and transparent process. 

The Work Group requests President Lombardi to continue work in the following areas: 

 Identify and begin communications with the key stakeholder constituencies. 

 Establish a target schedule for gathering input from the constituencies and for 

providing that input to the Work Group for its consideration. 

 Identify a time-line for consultation and review by and recommendations from the 

Work Group to the full Board. 

 Out of the consultations, identify alternative options for improving the operation 

and functions of the LSU System institutions to improve their competitiveness for 

the years to come. 

 Provide preliminary updates to the Work Group (and Board as appropriate) on the 

progress and insights gained from the wide-ranging consultation process. 

 Confirm the process that the Board must follow in developing and potentially 

implementing alternative opportunities for organizational and/or collaboration 

improvements. 

 

 

Adopted:  February 3, 2012 



	  

	   	  

The	  Northwest	  Louisiana	  Initiative	  



	  

	  

2	  The	  Facts	  

March	  7,	  2012	  

Executive	  Summary	  
The	  LSU	  System	  Work	  Group	  on	  Organization	  and	  Collaboration,	  responding	  to	  recent	  
recommendations	  approved	  by	  the	  Louisiana	  Board	  of	  Regents,	  proposes	  a	  plan	  to	  mobilize	  the	  
assets	  of	  Louisiana’s	  three	  major	  public	  institutions	  in	  Northwest	  Louisiana,	  including	  Louisiana	  
Tech,	  LSU	  Shreveport,	  and	  LSU	  Health	  Shreveport.	  

The	  Northwest	  Louisiana	  Initiative	  would	  draw	  upon	  the	  experience	  and	  effective	  work	  of	  the	  
LSU	  and	  University	  of	  Louisiana	  systems,	  delivering	  access	  to	  enhanced	  academic	  programs	  to	  
thousands	  of	  citizens	  while	  expanding	  the	  already	  strong	  commitment	  to	  major,	  nationally	  
competitive	  research.	  
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The	  Northwest	  Louisiana	  Initiative	  
	  

The	  LSU	  System	  Work	  Group	  on	  Organization	  and	  Collaboration	  has	  reviewed	  the	  extensive	  
consultant	   report	   on	   the	   opportunities	   and	   challenges	   for	   the	   Shreveport-‐Bossier	   area.	   In	  
addition,	   it	   has	   carefully	   considered	   the	   recent	   recommendations	   of	   the	   Board	   of	   Regents	  
Commissioner	   of	   Higher	   Education,	   regarding	   the	   importance	   of	   developing	   regional	  
opportunities	  for	  higher	  education	  services	  throughout	  Louisiana.	  	  

Although	   the	  Board	  of	   Regents	   approved	   a	   proposed	  merger	   of	   Louisiana	   Tech	  University	  
(LaTech)	   with	   LSU-‐Shreveport	   and	   the	   transfer	   of	   the	  merged	   institution	   to	   the	   University	   of	  
Louisiana	  System	  (UL	  System),	  this	  alternative	  was	  not	  the	  favored	  proposal	  in	  the	  recent	  report	  
by	   an	   educational	   consultant	   who	   was	   commissioned	   by	   the	   Board	   of	   Regents	   and	   a	   North	  
Louisiana	  special	   interest	  group.	  The	  preferred	  alternative,	  the	  report	  concluded,	  was	  to	  move	  
Louisiana	   Tech	   into	   the	   LSU	   System	   and	   act	   immediately	   to	   build	   programs	   and	   activities	   in	  
Shreveport-‐Bossier	  that	  mobilized	  the	  assets	  of	  the	  three	  major	  public	  institutions	  in	  the	  region:	  
LaTech,	  LSU-‐S,	  and	  the	  LSU	  Health	  Sciences	  Center	  Shreveport	  (LSUHSC-‐S).	  A	  transfer	  to	  the	  UL	  
System	   prior	   to	   working	   out	   the	   complex	   and	   specific	   terms	   of	   a	   merger	   was	   not	   even	  
considered	  in	  the	  report.	  As	  the	  consultant	  report	  stressed,	  such	  a	  merger	  would	  be	  a	  difficult,	  
contentious,	  expensive,	  and	  time-‐consuming	  process.	  A	  transfer	  and	  collaboration,	  on	  the	  other	  
hand,	  is	  fast,	  efficient,	  and	  can	  begin	  to	  produce	  results	  immediately	  for	  the	  region.	  	  

Impediments	  to	  the	  Transfer	  of	  LaTech	  to	  the	  LSU	  System	  
	  

In	  the	  preferred	  recommendation,	  however,	  the	  consultant	  report	  identified	  what	  appeared	  
to	  be	  a	  primary	  difficulty	  in	  the	  transfer	  of	  LaTech	  to	  the	  LSU	  System,	  an	  initiative	  that	  has	  been	  
discussed	   repeatedly	   over	   the	   last	   30	   years	   and	   indeed	   is	   included	   in	   an	   earlier	   study	   by	   the	  
same	   consultant	   in	   2005.	   In	   this	   latest	   report,	   the	   consultant	   relied	   upon	   the	   informal	  
presentation	  of	  a	  non-‐governmental	  ad	  hoc	  group,	  which	   is	  proposing	   the	  consolidation	  of	  all	  
LSU	  institutions	  into	  a	  single	  university	  structure	  based	  on	  the	  Baton	  Rouge	  flagship	  campus,	  to	  
assert	  that	  such	  a	  major	  reorganization	  would	  inhibit	  the	  development	  of	  a	  Northwest	  Louisiana	  
focus	  within	  the	  LSU	  System.	  	  

The	  Work	  Group	   is	   aware	   of	   this	   unofficial	   consolidation	   proposal.	  While	   there	   are	  many	  
models	   for	  consolidated	  university	  organization,	   the	  Work	  Group	  has	  not	  concluded	   its	  review	  
nor	   has	   it	   yet	   determined	   what	   improvements	   to	   recommend	   to	   the	   Board	   of	   Supervisors.	  
However,	   the	   Work	   Group	   recognizes	   that	   in	   any	   university	   model	   with	   multiple	   campus	  
participants,	  the	  university	  or	  system	  must	  support	  the	  effectiveness	  and	  distinctiveness	  of	  each	  
of	   its	   campuses.	   In	   comparable	   university	   structures,	   however	   organized,	   the	   campuses	   and	  
other	   units	   maintain	   clear	   regional	   and	   individual	   identities	   that	   allow	   them	   to	   pursue	   their	  
specific	  missions	  or	  special	  academic	  specialties	  whether	  in	  research,	  instruction,	  or	  service.	  	  

In	  addition,	  in	  the	  Louisiana	  case,	  the	  Governor’s	  initiatives	  through	  the	  Grad	  Act	  legislation	  
identify	  campus	  responsibilities	  and	  the	  Regents	  funding	  formula	  rewards	  campus	  performance.	  
The	   budget	   challenges	   of	   the	   past	   years,	   the	   changes	   in	   admission	   requirements,	   and	   the	  
regional	  focus	  of	  work	  force	  issues,	  concentrates	  the	  LSU	  System’s	  attention	  on	  working	  with	  its	  
independent	   campuses	   and	  units	   to	   reinforce	   their	   historical	  missions	   that	  have	   succeeded	   in	  
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building	   strong	   programs	   that	   serve	   their	   regions	   and	   the	   state.	  Whatever	   recommendations	  
may	   emerge	   from	   the	   Work	   Group	   about	   improving	   and	   better	   coordinating	   university	  
organization	  will	  need	  to	  ensure	  the	  integrity	  and	  effectiveness	  of	  the	  various	  entities	  that	  make	  
up	  this	  LSU	  enterprise.	  Each	  of	  the	  LSU	  units	  needs	  to	  focus	  on	  its	  own	  performance	  to	  ensure	  
that	   it	   provides	   an	   appropriate	   base	   for	   collaborations	   with	   other	   institutions	   in	   any	   of	   the	  
state’s	   governance	   systems	   to	   extend	   higher	   education	   services	   to	   Louisiana’s	   citizens.	   The	  
Work	   Group	   will	   continue	   to	   evaluate	   many	   alternative	   models	   for	   governance	   and	  
collaboration	  within	  the	  context	  of	  enhancing	  the	  performance	  and	  effectiveness	  of	  each	  of	  its	  
constituent	  units.	  

The	  LSU	  Northwest	  Regional	  Initiative	  
	  

The	  Work	  Group	  expects	   that	   the	   future	  of	   LSU	  System	   institutions	  will	  be	  best	   served	  by	  
pursuing	   a	   regional	   strategy	   articulated	   by	   the	   Commissioner	   of	   Higher	   Education.	   In	   the	  
Northwest	   region	  of	   the	   state,	  once	   the	   transfer	  of	   LaTech	   to	   the	  LSU	  System	   is	  on	   track,	   the	  
newly	   formed	  trilogy	  of	  LSU	   institutions	  would	   include	  LaTech,	  LSU-‐S,	  and	  the	  LSU	  HSC-‐S.	  As	  a	  
group,	   they	  will	   collectively	   focus	  on	  delivering	  programs	   to	   all	   constituencies	   throughout	   the	  
region.	  	  

To	  pursue	  the	  higher	  education	  opportunities	  for	  the	  Shreveport-‐Bossier	  area	  spelled	  out	  by	  
the	   consultant’s	   report,	   the	   LSU	   System	   will	   establish	   a	   Northwest	   Louisiana	   Task	   Force	  
composed	  of	  the	  chief	  executives	  of	  the	  three	  institutions	  that	  will	  immediately	  develop	  a	  plan	  
to	  enhance	  educational	  and	   research	  prospects	  by	  using	   the	  combined	   resources	  of	   the	   three	  
institutions.	  	  

Because	   LaTech	   has	   a	   statewide	  mission	   endorsed	   by	   the	   Board	   of	   Regents,	   it	   is	   already	  
authorized	   to	   deliver	   a	  wide	   range	   of	   programs	   in	   Shreveport-‐Bossier.	   LSU-‐S,	  meanwhile,	   has	  
numerous,	   strong	   academic	   programs	   but	   also	   significant	   infrastructure	   resources	   that	   could	  
easily	  support	  the	  immediate	  expansion	  of	  degree	  programs	  identified	  by	  the	  task	  force.	  At	  the	  
same	  time,	  the	  LSUHSC-‐S	  already	  has	  a	  number	  of	  joint	  programs	  with	  LaTech	  and	  LSU-‐S	  and	  the	  
medical	  center	  could	  help	  identify	  additional	  joint	  medical	  education	  ventures	  in	  health	  care	  and	  
related	   research.	   These	   would	   quickly	   expand	   the	   educational	   and	   research	   capacity	   of	   the	  
entire	   region	   while	   serving	   the	   workforce	   demands	   of	   an	   area	   that	   is	   showing	   a	   strong	   and	  
increasing	  need	  for	  health	  care	  professionals.	  

The	  Northwest	  Region	  Higher	  Education	  Consortium	  
	  

In	  addition,	  the	  LSU	  Northwest	  Regional	  Task	  Force	  will	  reach	  out	  to	  the	  other	  institutions	  in	  
the	   region	   (Northwestern,	   Centenary,	   Grambling	   as	   well	   as	   the	   community	   colleges	   of	   the	  
Southern	  and	  the	  Louisiana	  Community	  and	  Technical	  College	  System)	  to	  expand	  collaborations	  
and	  new	  program	  opportunities.	  	  

One	   initiative	   the	   LSU	  Work	   Group	  would	   explore	  with	   the	   LSU	   Northwest	   Regional	   Task	  
Force	  and	  its	  cooperating	  institutions	  is	  the	  opportunity	  to	  create	  a	  Northwest	  Regional	  Higher	  
Education	  Consortium.	  Some	  very	  successful	  models	  exist	  throughout	  the	  United	  States	  where	  
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markedly	   differing	   institutions	   (both	   public	   and	   private,	   research	   and	   undergraduate)	  
collaborate	  to	  share	  resources	  and	  jointly	  sponsor	  programs.	  These	  programs	  in	  almost	  all	  cases	  
would	   be	   educational	   opportunities	   that	   are	   not	   sufficiently	   robust	   for	   any	   one	   institution	   to	  
sustain,	  but	  with	  the	  cooperation	  of	  all	  institutions,	  the	  consortium	  could	  sponsor	  and	  maintain	  
a	  relative	  small	  enrollment	  but	  high	  value	  program.	  	  

In	  addition,	  the	  history	  of	  such	  consortia	  is	  that	  they	  create	  opportunities	  for	  students	  from	  
all	   participating	   institutions	   to	   take	   courses	   at	   all	   other	   institutions	   without	   requiring	  
complicated	   bureaucratic	   arrangements.	   The	   consortium	   resolves	   issues	   of	   credit,	   tuition	   and	  
fee	  differences,	  and	  the	  like	  among	  its	  members	  without	  students	  having	  to	  do	  anything	  other	  
than	   enroll	   at	   their	   home	   institution.	   The	   result	   is	   a	   great	   expansion	   of	   opportunity	   for	   the	  
citizens	  of	  the	  region	  with	  minimal	  extra	  cost.	  

An	  Optimal	  Solution	  
	  

The	  advantage	  of	  this	  approach	  resolves	  needs	  already	  identified	  in	  the	  consultant’s	  report.	  
Costs	  are	   low	  compared	  to	  any	  other	  alternative.	  The	  time	  required	  to	   implement	  and	  deliver	  
results	  is	  much	  shorter	  than	  in	  any	  other	  options.	  Conflict	  and	  controversy	  associated	  with	  this	  
alternative	  are	  dramatically	  reduced.	  And,	  significantly,	  opportunities	  to	  build	  the	  research	  base	  
of	  Northwest	  Louisiana	  are	  greatly	  enhanced	  by	  including	  the	  three	  institutions	  within	  the	  LSU	  
System,	  which	  is	  heavily	  invested	  in	  and	  has	  a	  concentrated	  focus	  on	  high-‐level	  research.	  

The	  Southeast	  Corridor	  Initiative	  
	  

As	  a	  parallel	  effort	  indirectly	  related	  to	  the	  Northwest	  Louisiana	  Initiative,	  the	  Work	  Group	  
would	   recommend	   that	   the	   Southeast	   Corridor	   LSU	   Institutions	   of	   LSUHSC-‐New	   Orleans,	   the	  
Pennington	   Biomedical	   Research	   Center,	   the	   Flagship	   campus	   of	   LSU	   A&M,	   the	   LSU	   Paul	   M.	  
Hebert	  Law	  Center,	  and	  the	  LSU	  AgCenter	  expand	   linkages	  and	   joint	  programs,	  some	  of	  which	  
are	  already	  in	  place	  or	  in	  planning.	  For	  example,	  medical	  education	  and	  research	  opportunities	  
could	  be	  expanded	  by	  extending	  the	  academic	  reach	  of	  LSUHSC-‐NO	  into	  Baton	  Rouge	  to	  form	  a	  
strong	   collaborative	   venture	   with	   the	   LSU	   A&M	   campus,	   Pennington	   Biomedical	   Research	  
Center,	  and	  the	  solid	  clinical	  base	  emerging	  through	  the	  new	  Our	  Lady	  of	  the	  Lake	  hospital/LSU	  
Health	  clinical	  enterprise.	  The	  benefits	  of	  launching	  MD-‐PHD	  programs,	  MD-‐MBA	  programs,	  and	  
a	   wide	   range	   of	   other	   scientific	   activities	   would	   be	   significant.	   Additionally,	   the	   LSUHSC-‐NO	  
anticipates	   building	   on	   its	   current	   work	   to	   enhance	   the	   academic	   programs	   at	   University	  
Medical	  Center	  in	  collaboration	  with	  the	  University	  of	  Louisiana	  at	  Lafayette.	  

Finally,	   in	   this	  design,	   the	  LSU	  Board	  of	  Supervisors	  Work	  Group	  anticipates	   that	   the	  close	  
collaboration	  that	  now	  exists	  between	  LSU	  Alexandria,	  LSU	  Eunice,	  and	  the	  LSU	  A&M	  campus,	  
plus	  the	  support	  of	  the	  Northwest	  LSU	  Initiative,	  also	  would	  extend	  program	  and	  service	  support	  
to	  those	  institutions,	  allowing	  them	  to	  enhance	  their	  ability	  to	  better	  serve	  Central	  Louisiana.	  
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Conclusion	  and	  Action	  
	  

Although	  numerous	  details	  would	  need	  to	  be	  worked	  out,	  the	  experience	  of	  the	  cooperative	  
and	  effective	  work	  of	  the	  LSU	  and	  the	  UL	  systems	  in	  the	  recent	  years	  indicates	  that	  the	  transfer	  
of	   LaTech	   to	   the	   LSU	   system	   could	   proceed	   quickly	   and	   effectively.	   No	   merger	   would	   be	  
contemplated	  and	  the	  autonomy	  of	  the	  institutions	  would	  be	  respected.	  

LSU	   does	   not	   anticipate	   that	   this	   transfer	   would	   require	   LaTech	   to	   change	   its	   already	  
effective	  internal	  organization	  or	  operation.	  It	  has	  a	  very	  strong	  alumni	  and	  community	  support	  
base,	  and	  has	  developed	  a	  robust	  brand	  that	  must	  be	  maintained	  and	  enhanced	  along	  with	  its	  
wide	  range	  of	  successful	  academic	  programs.	  The	  transfer	  to	  the	  LSU	  System	  would	  not	  require	  
any	  changes	  to	  these	  key	  elements	  of	  the	  LaTech	  mission.	  Participation	  through	  the	  LSU	  System	  
with	   its	   strong	   commitment	   to	   major,	   nationally	   competitive	   research	   would	   provide	   LaTech	  
with	  a	  strong	  foundation	  for	  identifying	  additional	  opportunities	  to	  grow	  and	  expand	  its	  stature	  
as	   a	   significant	   participant	   in	   the	   national	   research	   agenda	   and	   facilitate	   its	   cooperative	  
academic	  and	  research	  programs	  with	  LSU-‐S	  and	  the	  LSUHSC-‐S.	  	  
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