
AGENDA 
 

LSU BOARD OF SUPERVISORS MEETING 
 

Board Room, LSU System Building 
Baton Rouge, Louisiana 

 
 

1:00 P.M., FRIDAY, JUNE 3, 2011 
 
 
 

PUBLIC COMMENTS 
 

Public Comments may be made only (1) when they relate to a 
matter on the agenda and (2) when individuals desiring to make 
public comments have registered at least one hour prior to the 
meeting.  For additional information see: 

 
www.lsusystem.edu/boardofsupervisors/publicComments.cfm 

 
 
 

INTEGRATED COMMITTEE MEETINGS 
 
 
 
 

I.  HEALTH CARE AND MEDICAL EDUCATION 
COMMITTEE 

Dr. John F. George, Chairman 
 
 

1. Status report on activities at the LSU Health Sciences Centers and the Health 
Care Services Division 

 
 
 
 

II.  ACADEMIC AND STUDENT AFFAIRS, ACHIEVEMENT 
AND DISTINCTION COMMITTEE 

Mr. Roderick K. “Rod” West, Chairman 
 
 

1. Low Completer Programs (Written Report Only) 
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III.  FINANCE, INFRASTRUCTURE, AND CORE 
DEVELOPMENT COMMITTEE (Amended) 

Mr. Alvin E. Kimble, Chairman 
 
 

1. Status report on the FY 2010-2011 Supplemental Appropriations Bill and the 
FY 2011-2012 Appropriations Bill 
 

2. Presentation of the financial report for the 3rd quarter ending March 31, 2011 
 
3. Report on campus bond indebtedness 
 
4. Request from LSU and A&M for a restricted account for the operations of the 

Louisiana Library Network (LOUIS) 
 

5. Recommendation to enter into a Cooperative Endeavor Agreement between 
the LSU Board of Supervisors, acting for the University of New Orleans, and 
the National World War II Museum, Inc. for purposes of enhancing the 
educational and research programs of the National World War II Museum, 
Inc. and the Eisenhower Center for American Studies 

 
6. Resolution Regarding Proposed Transfer of UNO to the UL System 

 
 
 
 

IV.  PROPERTY AND FACILITIES COMMITTEE 
Mr. Benjamin W. Mount, Chairman 

 
 

1. Recommendation to approve the Lease Agreement with Ricoh Americas 
Corporation for the operation of the LSU Student Union Copy and Mail Center 

 
2. Approval of schematic design for an educational facility at the Hilltop 

Arboretum 
 
3. Recommendation to approve a request for lease of property, Rosepine 

Research Station, Vernon Parish, Louisiana 
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V.  AUDIT COMMITTEE 
Mr. Ronald R. Anderson, Chairman 

 
The Audit Committee will meet in the President’s Conference 
Room on Friday afternoon, following the Integrated 
Committee Meetings and the Board Meeting.  The 
Committee may go into Executive Session in accordance 
with the provisions of LA. R.S. 42:6.1 A (4) 
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AGENDA 
 

LSU BOARD OF SUPERVISORS MEETING 
 

(Immediately following the Integrated Committee Meetings) 
 

Friday, June 3, 2011 
 

 Mr. James W. Moore, Jr., Chairman 
 

1. Call to Order and Roll Call 
 

2. Invocation and Pledge of Allegiance 
 

3. Introduction of Faculty and Staff Representatives 
 

4. Oath of Office for the new Student Board Member 
 

5. Approval of the Minutes of the Board Meeting held on April 15, 2011 
 
6. Personnel Actions Requiring Board Approval  
 
7. President's Report 

 
8. Report on Activities of the Board of Regents 
 
9. Reports to the Board  
 

A. Health Plan Status Report (Written Report Only) 
 

B. Quarterly Consolidated Investment Report (Written Report Only) 
 

10. Approval of Consent Agenda Items  
 
A. Request approval to consolidate M.S. Degrees in the School of Graduate 

Studies into a M.S. in Biomedical Sciences at the LSU Health Sciences 
Center in Shreveport 

 
B. Request to consolidate the B.S. in Mathematics and the B.S. in Physics into a 

single B.S. in Mathematics and Physics at LSU in Shreveport 
 
C. Request to consolidate the B.A. in French and the B. A. in Spanish into a B.A. 

in Romance Languages at UNO 
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D. Request approval of an Exclusive Patent and Know-How license between 
Neuroquest, Inc. and the Pennington Biomedical Research Center 

 
E. Request approval of a Non-Exclusive license between Plantipp BV and the 

LSU Agricultural Center  
 

F. Recommendation to approve the Fifth Amendment to the Lease Agreement 
with Compass Group USA, Inc. at Louisiana State University 

 
G. Recommendation to name the LSU Career Center the “LSU Olinde Career 

Center” 
 

H. Recommendation to name the LSU Career Center’s Welcome and 
Information Center the “Mary Agnes Hardy delaHoussaye Belleau Welcome 
and Information Center” 

 
I. Recommendation to name the LSU Career Center’s Workforce Development 

Center the “LSU Career Center Chevron Workforce Development Center” 
 

J. Assignments of Oil, Gas & Mineral Interests by Woodson Oil & Gas, L.P. to 
Azalea Properties, Ltd. and by Azalea Properties, Ltd. to RCWI, L.P. at the 
Central Research Station 

 
K. Recommendation to approve a lease for the housing of medical students and 

residents at the LSUHSC-S, E. A. Conway Medical Center, Monroe, 
Louisiana 

 
L. Recommendation to name the LSU Laboratory School Gymnasium and 

Multipurpose Facility the “Pennington McKernan Gymnasium and 
Multipurpose Facility”  
 

M. Request for re-authorization of the Hearne Institute for Theoretical Physics at 
Louisiana State University 

 
11. Committee Reports 
 

I.  HEALTH CARE AND MEDICAL EDUCATION 
COMMITTEE 

Dr. John F. George, Chairman 
 

II.  ACADEMIC AND STUDENT AFFAIRS, ACHIEVEMENT 
AND DISTINCTION COMMITTEE 

Mr. Roderick K. “Rod” West, Chairman 
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III.  FINANCE, INFRASTRUCTURE, AND CORE 
DEVELOPMENT COMMITTEE 
Mr. Alvin E. Kimble, Chairman 

 
IV.  PROPERTY AND FACILTIES COMMITTEE 

Mr. Benjamin W. Mount, Chairman 
 
12. Chairman’s Report 

 
13. Adjournment 

 
If you plan to attend any meeting listed on this notice and need assistance because you 
are disabled, please notify the Office of the LSU Board of Supervisors at (225) 578-
2154 at least 7 days in advance of the meeting. 
 
 











I. FINANCE, INFRASTRUCTURE, AND CORE DEVELOPMENT COMMITTEE 
(Amended) 

 
Mr. Alvin E. Kimble, Chair 

Dr. John F. George, Vice Chair 
Mr. Ronald R. Anderson 
Mr. R. Blake Chatelain 

Mr. Anthony G. “Tony” Falterman 
Mr. Raymond J. Lasseigne 
Mr. Roderick K. “Rod” West 

Mr. Robert “Bobby” Yarborough 
 
 

AGENDA 
 
 

1. Status report on the FY 2010-2011 Supplemental Appropriations Bill and the 
FY 2011-2012 Appropriations Bill 
 

2. Presentation of the financial report for the 3rd quarter ending March 31, 2011 
 
3. Report on campus bond indebtedness 
 
4. Request from LSU and A&M for a restricted account for the operations of the 

Louisiana Library Network (LOUIS) 
 

5. Recommendation to enter into a Cooperative Endeavor Agreement between 
the LSU Board of Supervisors, acting for the University of New Orleans, and 
the National World War II Museum, Inc. for purposes of enhancing the 
educational and research programs of the National World War II Museum, 
Inc. and the Eisenhower Center for American Studies 

 
6. Resolution Regarding Proposed Transfer of UNO to the UL System 
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Status Report on FY 2010-2011 Supplemental Appropriation Bill and  
FY 2011-2012 Appropriation Bill 
 
 

 
To:  Members of the Board of Supervisors 
 
Date: June 3, 2011 
 
Pursuant to paragraph C. of Article VII, Section 8 of the Board Bylaws, the following is provided: 

 
1.  Summary of the Matter 
 

House Bill 611, the Supplemental Appropriations Bill provides amended appropriations for 
the current fiscal year, 2010-2011.  The initial submission of the supplemental appropriation 
bill provided for no line items that pertained to the LSU System institutions.  The initial 
submission did however, include the $97.2 million in State General Fund that will be 
distributed to public institutions of higher education based on a plan approved by the Board 
of Regents and implemented by the Division of Administration.   
 
The bill also authorizes and directs the reduction of fees and self generated funds from the 
public institutions of higher education based on a plan approved by the Board of Regents 
and implemented by the Division of Administration. 
 
On a related matter, the Revenue Estimating Committee met on May 18, 2011 and adopted 
a revised FY 2010-2011 revenue forecast that reduces the state general fund revenue 
estimate for the remainder of this fiscal year by $77 million.   
 
On Monday, May 23rd, the supplemental appropriation bill was heard in the House 
Appropriation Committee.  With the exception of technical changes, postsecondary 
education was not directly affected by the amendments offered by the House Appropriation 
Committee.   The Committee did reduce approximately $11.4 million in general fund 
appropriations to other agencies as a result of the savings realized from Executive Order 
BJ-2011-7 (expenditure freeze).  The next step in the process for this bill is consideration by 
the House Floor.  The staff will continue to monitor this bill and update you on any further 
progress.  
    
On March 11, 2011 the Governor presented HB 1, the FY 2011-2012 Executive budget with 
various components to address the reported $1.6 billion shortfall.  The executive budget 
proposed to eliminate the shortfall with use of savings mechanisms as well as proposed 
new revenue mechanisms in the following fashion: 
 

Proposed Savings Amount 
Reductions in various government departments $410M 
Annualize FY 2011 mid-year reductions $110M 
Eliminate 4,000 positions $96M 
Efficiency savings in base-line budget $225M 
Absorb mandated and other costs $200M 
Total Proposed Savings $1,041B 
  
Proposed New Revenue Amount 
Sale of prisons $86M 
From dedicated funds $341M 
Increase retirement contributions 3% $25M 
Transfer from Millennium Trust fund (TOPS) $92M 
Total Proposed New Revenue $544M 
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On May 17, 2011, the House Appropriation Committee amended the executive budget to 
extract the proposed new revenue that was contingent on subsequent legislation, which 
included the proposed $86 million from the sale of prisons, the proposed $25 million from 
the increase in employee retirement contributions, and the $92 million to be provided to the 
TOPS from the Millennium Trust fund.   
 
The House Appropriation Committee proposed to replace the funds extracted by making an 
additional $139 million in reductions at state agencies (exclusive of higher education) in the 
categories of travel, operating services, and supplies and by using an $82 million fund 
balance from an economic development fund.   
 
Although mainly technical in nature, the most significant amendments approved by the 
House Appropriation Committee that affects the LSU System are as follows: 
 

• The Louisiana Animal Disease Diagnostic Laboratory Program and the Arbovirus 
surveillance program and funding will be moved from LSU A&M to the LA 
Department of Agriculture 

• The Truancy Assessment and Services Centers Program and funding will be 
moved from the LSU BOS and LSU A&M to the Louisiana Commission on Law 
Enforcement 

• Operating funds for the LSU AgCenter in the amount of $5 million will be restored.   
 
The next step in the process is a debate on the appropriation bill by the full house.  The 
House is expected to debate the bill and the issues that are surrounding the bill on May 25th 
and 26th.  Staff will update the committee on the outcome of that action if necessary at the 
board’s committee meeting. 
 
In a related matter, at its meeting on May 18, 2011, the Joint Legislative Committee on the 
Budget failed to approve the FY 2011-2012 tuition increases (3-4-5 tuition increases) 
allowed by Act 915 of the 2008 Legislative Session.  These funds were built into the 
Governor’s Executive Budget as a means to mitigate a portion of the loss of stimulus dollars 
and amount to approximately $14.9 million for the LSU System.      
 

 
 2.   Review of Documents Related to Referenced Matter 

 
N/A 
 

 
Attachments 

 
 

(1) Relevant section of HB 611, FY 2010-2011 Supplemental Appropriation Bill 
(2) House Appropriation Committee amendments to FY 2011-2012 Postsecondary 

Education Section of the Appropriation Bill 
 

 
Recommendation 

The report provided is for informational purposes only and no Board action is needed. 
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Program by 344 positions and increasing the number of authorized positions for the1
Community and Family Services Program by 357 positions and the Administration and2
Executive Support Program by 4 positions.3

The commissioner of administration is hereby authorized and directed to adjust the means4
of finance for the Administration and Executive Support Program, as contained in Act 115
of the 2010 Regular Session of the Legislature, by reducing the appropriation out of Federal6
Funds by $67,022.7

The commissioner of administration is hereby authorized and directed to adjust the means8
of finance for the Field Services Program, as contained in Act 11 of the 2010 Regular9
Session of the Legislature, by reducing the appropriation out of Federal Funds by $456,970.10

HIGHER EDUCATION11

19-615 SOUTHERN UNIVERSITY BOARD OF SUPERVISORS12

The commissioner of administration is hereby authorized and directed to adjust the13
appropriations for the Southern University - Agricultural and Mechanical College and14
Southern University - Law Center, as contained in Act 11 of the 2010 Regular Session of the15
Legislature, by reducing the appropriation for Southern University - Agricultural and16
Mechanical College by $2,014,000 and increasing the appropriation for Southern University17
- Law Center by $2,014,000.18

19-620 UNIVERSITY OF LOUISIANA SYSTEM19

Payable out of the State General Fund by20
Fees & Self-generated Revenues to21
Southeastern Louisiana University due to22
increases in enrollment $ 1,320,00023

Payable out of the State General Fund by24
Fees & Self-generated Revenues to25
University of Louisiana at Lafayette26
due to increases in enrollment $ 1,750,00027

19-649 LOUISIANA COMMUNITY AND TECHNICAL COLLEGE SYSTEMS28

Payable out of the State General Fund by29
Fees & Self-generated Revenues to30
Baton Rouge Community College31
due to increases in enrollment $ 465,00032

Payable out of the State General Fund by33
Fees & Self-generated Revenues to34
Delgado Community College35
due to increases in enrollment $ 1,400,00036

Payable out of the State General Fund by37
Fees & Self-generated Revenues to38
Bossier Parish Community College39
due to increases in enrollment $ 2,500,00040

Payable out of the State General Fund by41
Fees & Self-generated Revenues to42
Louisiana Delta Community College43
due to increases in enrollment $ 1,000,00044
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19-671 BOARD OF REGENTS1

Payable out of the State General Fund (Direct)2
to the Board of Regents $ 97,246,5123

Provided, however, of the $97,246,512 in State General Fund (Direct) to the Board of4
Regents shall be distributed to only public institutions of higher education based on a plan5
approved by the Board of Regents and implemented by the Division of Administration.6

Provided further, however, the commissioner of administration is hereby authorized and7
directed to adjust the means of finance for the Board of Regents, as contained in Act 11 of8
the 2010 Regular Session of the Legislature, by reducing the appropriation out of the State9
General Fund by Fees & Self-generated Revenues by $53,272,603.  The $53,272,603 shall10
be distributed to public institutions of higher education based on a plan approved by the11
Board of Regents and implemented by the Division of Administration.12

SPECIAL SCHOOLS AND COMMISSIONS13

19-653 LOUISIANA SCHOOLS FOR THE DEAF AND VISUALLY IMPAIRED14

Payable out of the State General Fund by15
Statutory Dedications out of the Education16
Excellence Fund to the Louisiana School for the17
Visually Impaired Program $ 1,26118

Provided, however, that the commissioner of administration is hereby authorized and19
directed to adjust the means of finance for the Louisiana School for the Deaf Program, as20
contained in Act 11 of the 2010 Regular Session of the Legislature, by reducing the21
appropriation out of the State General Fund by Statutory Dedications out of the Education22
Excellence Fund by $1,660.23

19-655 LOUISIANA SPECIAL EDUCATION CENTER24

Payable out of the State General Fund by25
Interagency Transfers to the Louisiana Special26
Education Center for the dormitory renovation27
project $ 2,440,80228

19-657 LOUISIANA SCHOOL FOR MATH, SCIENCE, AND THE ARTS29

Payable out of the State General Fund by30
Fees & Self-generated Revenues for the Living31
and Learning Community Program for renovation32
of the Caddo dormitory $ 62,00033

Payable out of the State General Fund by34
Statutory Dedications out of the Education Excellence35
Fund for the Living and Learning Community Program $ 4936

19-673 NEW ORLEANS CENTER FOR THE CREATIVE ARTS37

Payable out of the State General Fund by38
Statutory Dedications out of the Education Excellence39
Fund to the NOCCA Instruction Program $ 2,23940

DEPARTMENT OF EDUCATION41

19-678 STATE ACTIVITIES42

Payable out of the State General Fund (Direct)43
to the Executive Office for litigation expenses $ 200,00044



Institution	  Name Description Amount Funding	  ID
Southeastern	  La Adjust	  funding	  to	  reflect	  revenues	  and	  expend 1,320,000 Self-‐Generated
Univ.	  of	  La	  -‐	  Lafayette Adjust	  funding	  to	  reflect	  revenues	  and	  expend 1,750,000 Self-‐Generated
Southern	  BR Adjust	  funding	  to	  reflect	  revenues	  and	  expend (4,028,000) Self-‐Generated
Southern	  Law Adjust	  funding	  to	  reflect	  revenues	  and	  expend (493,600) Self-‐Generated
Southern	  Ag.	  Ctr. Funding	  from	  OC	  for	  Ag	  Centers 100,000 Stat	  Ded
LSU	  HSC	  -‐	  S Adjust	  IAT	  Authority	  for	  savings	  with	  LINCA 5,323,710 IAT
EA	  Conway Adjust	  IAT	  Authority	  for	  savings	  with	  LINCA 397,272 IAT
Huey	  P.	  Long Adjust	  IAT	  Authority	  for	  savings	  with	  LINCA (1,123,851) IAT
LSU	  BOS Transfer	  TASC	  Program	  to	  LCLE (3,004,983) Gen	  Fund
LSU	  Baton	  Rouge Transfer	  LA	  Animal	  Disease	  Diagnostic	  Lab	  Program (909,000) Gen	  Fund
LSU	  Ag	  Center Funding	  from	  OC	  for	  Ag	  Centers 5,000,000 Stat	  Ded
Paul	  M.	  Hebert	  Law Adjust	  funding	  to	  reflect	  revenues	  and	  expend (175,000) Self-‐Generated
LOSFA Replace	  TOPS	  Fund	  with	  OC	  Fund 92,345,957 Stat	  Ded
LOSFA Replace	  TOPS	  Fund	  with	  OC	  Fund (92,345,957) Stat	  Ded
Net	  Change 4,156,548

House	  Appropriation	  Committee	  amendments	  to	  2011-‐2012	  Postsecondary	  Education	  section	  of	  Appropriation	  Bill
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Presentation	  of	  the	  System	  Financial	  Report	  for	  the	  3rd	  Quarter	  ending	  	  
March	  31,	  2011	  
	  

To:	  	  Members	  of	  the	  Board	  of	  Supervisors	  
	  
Date:	  June	  3,	  2011	  
	  
Pursuant	  to	  paragraph	  C.	  of	  Article	  VII,	  Section	  8	  of	  the	  Board	  Bylaws,	  the	  following	  is	  provided:	  
	  
1.	  	  Summary	  of	  the	  Matter	  

On	  August	  27,	  2010	  the	  Board	  of	  Supervisors	  adopted	  a	  resolution	  requiring	  that	  each	  
campus	  and	  hospital	  continue	  to	  prepare	  a	  quarterly	  financial	  report	  in	  accordance	  with	  
a	  format	  approved	  by	  the	  President.	  The	  initial	  format	  and	  requirement	  for	  the	  report	  
was	  adopted	  by	  the	  Board	  of	  Supervisors	  on	  August	  27,	  2009	  and	  provided	  that	  the	  
format	  of	  the	  report	  include	  the	  following:	  

1.	  	  	  The	  transfer	  of	  funds	  from	  an	  academic	  to	  a	  non-‐academic	  area	  
2.	  	  	  The	  transfer	  or	  significant	  failure	  to	  expend	  funds	  from	  any	  special	  programs	  

	  	  	  	  	   	  	  	  	  	  	  	  approved	  by	  the	  Board	  or	  identified	  in	  the	  budget	  preparation	  narrative	  
3.	  	  	  The	  transfer	  of	  funds	  from	  major	  budget	  categories	  to	  another	  when	  such	  
	  	  	  	  	  	  	  Transfer	  exceeds	  twenty	  percent	  (20%)	  of	  the	  smaller	  category	  
4.	  	  	  Any	  significant	  changes	  in	  the	  budget	  that	  should	  be	  brought	  to	  the	  attention	  
	  	  	  	  	  	  	  of	  the	  President	  and	  Board	  
5.	  	  	  An	  explanation	  of	  significant	  reduction	  in	  anticipated	  revenues.	  

	  
2.	  	  Review	  of	  Documents	  Related	  to	  Referenced	  Matter	  

The	   LSU	   System	   campuses	   and	   institutions	   have	   submitted	   to	   the	   System	   Office	   the	  
2010-‐2011	   3rd	   quarter	   reports,	   which	   are	   in	   the	   required	   format	   and	   provide	   the	  
required	  information	  requested	  by	  the	  LSU	  Board	  of	  Supervisors	  and	  the	  President.	  	  The	  
Staff	   have	   reviewed	   the	   submissions	   and	   have	   compiled	   a	   summary	   of	   significant	  
changes.	  

	  
Attachments	  

1. FY	  2010-‐2011	  3rd	  Quarter	  Financial	  Report	  	  	  (To	  conserve	  paper,	  this	  attachment	  
	  is	  available	  on	  the	  System	  Office	  website.)	  

2. FY	  2010-‐2011	  3rd	  Quarter	  Financial	  Report	  Summary	  of	  Variances.	  

Recommendation	  

The	  report	  provided	  is	  for	  informational	  purposes	  only	  and	  no	  Board	  action	  is	  needed.	  
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Louisiana State University Quarterly Revenues and Expenditures Executive Summary

Unrestricted Operations

Adjusted Operating 
Budget 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter Cumulative Total

Revenues
General Fund 135,483,452 45,916,823 34,437,617 34,437,616 114,792,056 
Statutory Dedications 14,253,550 2,266,598 2,430,870 2,586,853 7,284,321 
Interim Emergency Board 0 0 0 0 0 
Interagency Transfers 6,649,986 1,667,697 1,676,811 1,588,539 4,933,047 
Interagency Transfers - Federal Stimulus 56,507,987 0 32,220,973 22,048,168 54,269,141 
Self Generated Revenues 227,964,234 130,395,581 79,720,130 22,599,255 232,714,966 
Federal Funds 0 0 0 0 0 
Total Revenues 440,859,209 180,246,699 150,486,401 83,260,431 413,993,531

Expenditures by Object:
Personal Services 333,034,468 62,929,961 90,335,170 90,362,319 243,627,450 
Operating Expenses 28,317,474 9,429,381 5,127,085 7,820,430 22,376,896 
Other Charges 69,035,503 28,793,507 30,872,672 5,587,283 65,253,462 
Acquisitions and Major Repairs 10,471,764 622,578 1,450,468 3,178,564 5,251,609 

Expenditures by Function:
Academic Expenditures 301,067,638 54,798,415 82,618,360 80,953,790 218,370,565 
Transfers out of agency 574,910 306,943 (234,699) 536,894 609,139 
Non-Academic Expenditures 139 791 571 46 977 012 45 167 035 25 994 805 118 138 852

Actual Amount for each Quarter in 2010-11

Non-Academic Expenditures 139,791,571 46,977,012 45,167,035 25,994,805 118,138,852 
Total Expenditures 440,859,209 101,775,427 127,785,395 106,948,595 336,509,417 

Restricted Operations
Acct/Fund 

Balance
1st Quarter Fund 

Balance
2nd Quarter Fund 

Balance
3rd Quarter Fund 

Balance
4th Quarter Fund 

Balance
State Appropriations 0 0 0 0
Restricted Fees 11,073,923 16,884,173 17,776,855 16,964,582
Sales and Services of Educational Activities 5,269,203 5,471,455 5,626,262 5,559,318
Auxiliaries 21,231,196 54,454,505 48,603,034 45,213,063
Endowment Income 11,053,087 10,889,640 10,836,204 10,654,369
Grants and Contracts 2,510,875 9,343,562 11,358,151 9,338,643
Indirect Cost Recovered 33,639,865 30,444,478 27,677,982 29,898,993
Gifts 2,264,767 2,222,504 2,265,354 2,254,518
Federal Funds 0 0 0 0
Hospitals 0 0 0 0
All Other Sources 9,014,084 10,775,459 14,032,001 18,263,098
TOTAL 96,056,999 140,485,776 138,175,843 138,146,583

Overview and Analysis of Campus Operations
The Governor's Executive Order BJ 2010‐20 budget cut was implemented in the third quarter.  Individual college and unit realignment of budgets are also 
included in the budget adjustments for this quarter.   The revenues and expenditures appear to be in line with their budget.
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Operating Budget Development Campus:

Beginning 
Operating Budget 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter

Adjusted 
Operating Budget

% change to 
Beg Budget

Revenues
General Fund 137,750,466 (2,267,014) 135,483,452 -1.6%
Statutory Dedications 14,253,550 14,253,550 0.0%
Interim Emergency Board 0 0
Interagency Transfers 6,649,986 6,649,986 0.0%
Interagency Transfers - Federal Stimulus 56,507,987 56,507,987 0.0%
Self Generated Revenues 227,964,234 227,964,234 0.0%
Federal Funds 0 0
Total Revenues 443,126,223 0 0 (2,267,014) 0 440,859,209 -0.5%

Expenditures by Object:
  Salaries 230,738,299 (64,369) (160,794) (1,777,642) 228,735,494 -0.9%
  Other Compensation 24,992,101 57,400 11,582 346,871 25,407,955 1.7%
  Related Benefits 79,436,730 0 11,603 (557,314) 78,891,019 -0.7%
Total Personal Services 335,167,130 (6,969) (137,609) (1,988,085) 0 333,034,468 -0.6%
  Travel 1,970,237 1,129 82,019 100,061 2,153,446 9.3%
  Operating Services 15,291,699 (14,667) (20,247) (210,338) 15,046,447 -1.6%
  Supplies 11,150,783 12,045 84,745 (129,992) 11,117,581 -0.3%
Total Operating Expenses 28,412,719 (1,493) 146,517 (240,269) 0 28,317,474 -0.3%
  Professional Services 2,441,928 (3,333) (1,485) (119,819) 2,317,290 -5.1%
  Other Charges 52,886,399 1,464 (11,601) 17,706 52,893,968 0.0%
  Debt Services 0 0 0 0 0
  Interagency Transfers 13,824,245 0 0 0 13,824,245 0.0%
Total Other Charges 69 152 572 (1 870) (13 086) (102 113) 0 69 035 503 -0 2%

Budget Adjustments
Louisiana State University 

Total Other Charges 69,152,572 (1,870) (13,086) (102,113) 0 69,035,503 -0.2%
  General Acquisitions 5,699,790 5,332 2,678 63,453 5,771,252 1.3%
  Library Acquisitions 4,694,012 5,000 1,500 0 4,700,512 0.1%
  Major Repairs 0 0 0 0 0
Total Acquisitions and Major Repairs 10,393,802 10,332 4,178 63,453 0 10,471,764 0.8%
Total Expenditures 443,126,223 0 0 (2,267,014) 0 440,859,209 -0.5%

Expenditures by Function:
Instruction 185,002,677 (544,633) 2,214,528 (1,157,509) 185,515,063 0.3%
Research 54,672,096 495,913 (1,471,213) (296,861) 53,399,935 -2.3%
Public Service 6,120,655 (8,329) 181,280 (94,705) 6,198,902 1.3%
Academic Support (Includes Library) 56,166,301 89,328 (76,484) (225,406) 55,953,739 -0.4%

Academic Expenditures Subtotal 301,961,729 32,279 848,111 (1,774,481) 0 301,067,638
Student Services 12,396,982 (1,699) (140,989) (56,809) 12,197,485 -1.6%
Institutional Support 25,839,023 (48,025) 145,297 (246,230) 25,690,065 -0.6%
Scholarships/Fellowships 51,365,903 0 0 156 51,366,059 0.0%
Plant Operations/Maintenance 50,987,676 17,445 (852,419) (189,650) 49,963,052 -2.0%
Hospital 0 0 0 0 0
Transfers out of agency 574,910 0 0 0 574,910 0.0%
Athletics 0 0 0 0 0
Other 0 0 0 0 0

Non-Academic Expenditures Subtotal 141,164,494 (32,279) (848,111) (492,533) 0 139,791,571
Total Expenditures 443,126,223 (0) 0 (2,267,014) 0 440,859,209 -0.5%

Use next page for Detailed Explanation
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Operating Budget Development Campus:
B d t Adj t t

Louisiana State University 

Budget Adjustments Narrative
Variance Analysis  and Program Adjustments.  Explain any funds moving from academic to non-academic.

Report on changes to Significant Funding Issues

The Governor's Executive Order BJ 2010‐20 budget cut was implemented in the third quarter.  Individual college and unit realignment of budgets are 
also included in the budget adjustments for this quarter.   
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Overview of Unrestricted Revenues and Expenditures Campus:

Operating Budget 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter Cumulative Total
% Actual to 

Budget
2010-11 2010-11 2010-11 2010-11 2010-11 2010-11 2010-11

Revenues
General Fund 135,483,452 45,916,823 34,437,617 34,437,616 114,792,056 84.7%
Statutory Dedications 14,253,550 2,266,598 2,430,870 2,586,853 7,284,321 51.1%
Interim Emergency Board 0 0 0 0 0
Interagency Transfers 6,649,986 1,667,697 1,676,811 1,588,539 4,933,047 74.2%
Interagency Transfers - Federal Stimulus 56,507,987 0 32,220,973 22,048,168 54,269,141 96.0%
Self Generated Revenues 227,964,234 130,395,581 79,720,130 22,599,255 232,714,966 102.1%
Federal Funds 0 0 0 0

TOTAL 440,859,209 180,246,699 150,486,401 83,260,431 0 413,993,531 93.9%

Expenditures
by Category
  Salaries 228,735,494 45,933,111 61,225,531 62,595,056 169,753,698 74.2%
  Other Compensation 25,407,955 5,205,966 7,945,999 7,388,970 20,540,935 80.8%
  Related Benefits 78,891,019 11,790,883 21,163,641 20,378,294 53,332,818 67.6%
Total Personal Services 333,034,468 62,929,961 90,335,170 90,362,319 0 243,627,450 73.2%
  Travel 2,153,446 342,916 558,329 635,365 1,536,610 71.4%
  Operating Services 15,046,447 5,531,766 1,256,711 4,307,376 11,095,854 73.7%
  Supplies 11,117,581 3,554,699 3,312,044 2,877,689 9,744,432 87.6%
Total Operating Expenses 28,317,474 9,429,381 5,127,085 7,820,430 0 22,376,896 79.0%
  Professional Services 2,317,290 199,308 441,590 456,185 1,097,082 47.3%
  Other Charges 52,893,968 28,404,072 17,437,844 5,176,452 51,018,368 96.5%

Debt Services 0 0 0 0 0

Actual Amount for each Quarter

Louisiana State University 

  Debt Services 0 0 0 0 0
  Interagency Transfers 13,824,245 190,128 12,993,238 (45,354) 13,138,012 95.0%
Total Other Charges 69,035,503 28,793,507 30,872,672 5,587,283 0 65,253,462 94.5%
  General Acquisitions 5,771,252 431,915 913,122 613,057 1,958,094 33.9%
  Library Acquisitions 4,700,512 190,663 537,346 2,565,507 3,293,515 70.1%
  Major Repairs 0 0 0 0 0
Total Acquisitions and Major Repairs 10,471,764 622,578 1,450,468 3,178,564 0 5,251,609 50.2%

TOTAL 440,859,209 101,775,427 127,785,395 106,948,595 0 336,509,417 76.3%

by Function
Instruction 185,515,063 31,759,876 51,819,166 49,080,773 132,659,815 71.5%
Research 53,399,935 9,092,327 14,963,426 14,309,406 38,365,159 71.8%
Public Service 6,198,902 1,126,082 1,719,049 1,394,644 4,239,775 68.4%
Academic Support (Includes Library) 55,953,739 12,820,130 14,116,719 16,168,967 43,105,816 77.0%

Academic Expenditures Subtotal 301,067,638 54,798,415 82,618,360 80,953,790 0 218,370,565 72.5%
Student Services 12,197,485 2,852,290 3,280,509 3,032,829 9,165,628 75.1%
Institutional Support 25,690,065 5,280,702 6,167,044 5,595,014 17,042,760 66.3%
Scholarships/Fellowships 51,366,059 28,302,679 17,200,421 5,080,301 50,583,401 98.5%
Plant Operations/Maintenance 49,963,052 10,234,398 18,753,759 11,749,767 40,737,924 81.5%
Hospital 0 0 0 0 0
Transfers out of agency 574,910 306,943 (234,699) 536,894 609,139 106.0%
Athletics 0 0 0
Other 0 0 0

Non-Academic Expenditures Subtotal 139,791,571 46,977,012 45,167,035 25,994,805 0 118,138,852 84.5%
TOTAL 440,859,209 101,775,427 127,785,395 106,948,595 0 336,509,417 76.3%
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Overview of Unrestricted Revenues and Expenditures Campus: Louisiana State University 

Discuss significant revenues collected and expenses incurred variances in relation to the budget.

Revenues
The self‐generated revenues for the first, second and third quarters include tuition and fees collected for the summer, fall and spring term.  Currently, the 
total self‐generated revenues collected exceed the operating budget.  In accordance with established LSU Board of Supervisor's policies and procedures, 
these revenues will be adjusted in the fourth quarter to be within  the operating budget established for this category. 

Expenditures
The large percentage for actual expenditures compared to the operating budget in the other charges expenditure category and the Scholarship/Fellowships 
function is attributable to the tuition and fee exemption expenditures for the summer, fall and spring terms.  The exemption expenditures are projected to 
remain within the operating budgets established for these categories for this fiscal year.  

The large percentage for actual expenditures compared to the operating budget in the Transfers function is attributable to clearing/holding accounts that 
will be processed at the end of the fiscal year.    
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Overview of Restricted Funds Campus:

Estimated Revenues 
& Transfers 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter

Cumulative 
Revenues & 

Transfers % Collected
2010-11 2010-11 2010-11 2010-11 2010-11 2010-11 2010-11

State Appropriations 0 0 0 0 0
Restricted Fees 17,050,000 9,252,170 5,100,717 2,523,288 16,876,175 99.0%
Sales and Services of Educational Activities 4,000,000 1,159,771 1,295,348 1,480,453 3,935,572 98.4%
Auxiliaries (List)

1  Athletic Department 88,250,000 38,092,957 10,770,687 15,277,732 64,141,377 72.7%
2  Golf Course 1,190,700 352,553 224,150 251,391 828,093 69.5%
3  Residential Life 30,896,954 15,668,305 12,201,671 3,024,231 30,894,207 100.0%
4  Lab School Cafeteria 545,000 455,915 14,375 28,952 499,242 91.6%
5  Procurement Auxiliary Services 13,712,221 2,962,955 3,222,609 2,576,023 8,761,586 63.9%
6  Parking, Traffic, & Transportation 10,049,450 3,426,263 3,126,931 2,708,175 9,261,370 92.2%
7  Student Health Center 9,611,110 4,725,711 3,220,883 1,198,519 9,145,114 95.2%
8  Student Media 1,868,650 723,608 522,145 366,646 1,612,399 86.3%
9  University Auxiliary Services 1,655,863 518,579 711,836 305,456 1,535,871 92.8%
10  LSU Union 10,623,888 3,769,984 3,772,770 2,350,259 9,893,013 93.1%
11  LSU Press 0 0 0 0 0
12 0
13 0
14 0

Louisiana State University 

Actual Revenues/Transfers for each Quarter

14 0
15 0

Endowment Income 1,800,000 319,631 234,088 207,020 760,739 42.3%
Grants and Contracts

Federal 118,508,000 28,501,736 23,049,363 30,948,803 82,499,902 69.6%
State and Local 38,500,000 12,252,293 7,582,015 6,912,852 26,747,160 69.5%
Private 15,200,000 11,508,080 5,152,296 3,969,876 20,630,251 135.7%

Indirect Cost Recovered 21,500,000 1,548,476 2,560,970 5,852,336 9,961,782 46.3%
Gifts 13,300,000 3,236,553 3,188,495 4,132,637 10,557,685 79.4%
Federal Funds 0 0 0 0 0
Hospitals

Hospital - Commercial/Self-Pay 0 0 0 0 0
Physician Practice Plans 0 0 0 0 0
Medicare 0 0 0 0 0
Medicaid 0 0 0 0 0
Uncompensated Care Costs (UCC) 0 0 0 0 0

All Other Sources 6,442,000 2,315,498 4,131,464 5,153,989 11,600,952 180.1%

TOTAL 404,703,836 140,791,039 90,082,812 89,268,638 0 320,142,489 79.1%
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Overview of Restricted Funds Campus: Louisiana State University 
Report on Restricted Budget

Non‐Auxiliary Funds
The figures included in the estimated column for non‐auxiliary funds are based on the actual revenues collected from the previous fiscal year.   Most of these 
funds are one‐time or multiyear award funds that are not  confined to fiscal year budgets. 

Private Grants & Contracts ‐ The private funds are in excess of the projected total revenues for the fiscal year due to private sponsors providing advance 
payments for projects such as
$5 million from BP Exploration & Production Inc.  At fiscal year end, the portion of the revenue not used to complete the project (earned) during the year is 
deferred into the next fiscal year.   

All Other Sources ‐ The revenues for other sources appear to be out of line with the budget due to the interest earnings for Auxiliaries not being distributed 
until end of the fiscal year.  
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Overview of Restricted Operations Campus:

Show Expenditures As Positive

Acct/Fund 
Balance Revenues

Expenses,  
Transfers, &  

ICR Fund Balance Revenues

Expenses,  
Transfers, &  

ICR Fund Balance Revenues

Expenses,  
Transfers, &  

ICR Fund Balance Revenues

Expenses,  
Transfers, &  

ICR Fund Balance
2010-11 2010-11 2010-11 2010-11 2010-11 2010-11 2010-11 2010-11 2010-11 2010-11 2010-11 2010-11 2010-11

Revenues
Restricted State Appropriations 0 0 0 0 0 0 0 0 0 0 0 0
Restricted Fees 11,073,923 9,252,170 3,441,920 16,884,173 5,100,717 4,208,035 17,776,855 2,523,288 3,335,561 16,964,582 0 16,964,582
Sales & Svcs of Educ. Activ's 5,269,203 1,159,771 957,518 5,471,455 1,295,348 1,140,541 5,626,262 1,480,453 1,547,397 5,559,318 0 5,559,318
Auxiliaries (List)

1  Athletic Department 6,507,097 38,092,957 22,278,663 22,321,391 10,770,687 22,063,647 11,028,431 15,277,732 15,747,463 10,558,699 0 10,558,699
2  Golf Course 969,696 352,553 261,712 1,060,537 224,150 267,555 1,017,132 251,391 223,876 1,044,647 0 1,044,647
3  Residential Life 4,615,421 15,668,305 4,886,514 15,397,212 12,201,671 9,521,134 18,077,749 3,024,231 4,595,786 16,506,194 0 16,506,194
4  Lab School Cafeteria 413,257 455,915 124,896 744,276 14,375 150,133 608,518 28,952 140,920 496,549 0 496,549
5  Procurement Auxiliary Services 1,571,431 2,962,955 3,031,848 1,502,539 3,222,609 2,899,631 1,825,516 2,576,023 2,769,211 1,632,327 0 1,632,327
6  Parking, Traffic, & Transportation 963,121 3,426,263 1,661,693 2,727,692 3,126,931 2,377,597 3,477,026 2,708,175 1,707,753 4,477,448 0 4,477,448
7  Student Health Center 2,321,792 4,725,711 3,071,025 3,976,479 3,220,883 2,004,750 5,192,613 1,198,519 2,224,428 4,166,704 0 4,166,704
8  Student Media 693,636 723,608 374,699 1,042,545 522,145 537,510 1,027,180 366,646 388,494 1,005,332 0 1,005,332
9  University Auxiliary Services 835,535 518,579 357,339 996,775 711,836 362,155 1,346,456 305,456 628,550 1,023,363 0 1,023,363
10  LSU Union 3,762,339 3,769,984 1,413,277 6,119,047 3,772,770 3,469,860 6,421,957 2,350,259 3,048,503 5,723,712 0 5,723,712
11  LSU Press (1,422,129) 0 11,858 (1,433,987) 0 (14,444) (1,419,543) 0 2,371 (1,421,914) 0 (1,421,914)
12 0 0 0 0 0 0 0 0 0
13 0 0 0 0 0 0 0 0 0
14 0 0 0 0 0 0 0 0 0
15 0 0 0 0 0 0 0 0 0

Endowment Income 11,053,087 319,631 483,078 10,889,640 234,088 287,524 10,836,204 207,020 388,855 10,654,369 0 10,654,369
Grants and Contracts

Federal (696,098) 28,501,736 32,569,776 (4,764,137) 23,049,363 22,531,567 (4,246,342) 30,948,803 30,551,923 (3,849,462) 0 (3,849,462)
State and Local 2,753,847 12,252,293 8,159,165 6,846,975 7,582,015 7,232,978 7,196,012 6,912,852 8,096,986 6,011,878 0 6,011,878
Private 453,126 11,508,080 4,700,481 7,260,725 5,152,296 4,004,539 8,408,482 3,969,876 5,202,130 7,176,227 0 7,176,227

I di t C t R d 33 639 865 1 548 476 4 743 863 30 444 478 2 560 970 5 327 466 27 677 982 5 852 336 3 631 325 29 898 993 0 29 898 993

Actual Amount for each Quarter

Louisiana State University 

1st Quarter 2nd Quarter 3rd Quarter 4th Quarter

Indirect Cost Recovered 33,639,865 1,548,476 4,743,863 30,444,478 2,560,970 5,327,466 27,677,982 5,852,336 3,631,325 29,898,993 0 29,898,993
Gifts 2,264,767 3,236,553 3,278,816 2,222,504 3,188,495 3,145,644 2,265,354 4,132,637 4,143,474 2,254,518 0 2,254,518
Federal Funds 0 0 0 0 0 0 0 0 0 0 0 0
Hospitals

Hospital - Commercial/Self-Pay 0 0 0 0 0 0 0 0 0 0 0 0
Physician Practice Plans 0 0 0 0 0 0 0 0 0 0 0 0
Medicare 0 0 0 0 0 0 0 0 0 0 0 0
Medicaid 0 0 0 0 0 0 0 0 0 0 0 0
Uncompensated Care Costs 0 0 0 0 0 0 0 0 0 0 0 0

All Other Sources 9,014,084 2,315,498 554,123 10,775,459 4,131,464 874,923 14,032,001 5,153,989 922,892 18,263,098 0 18,263,098

TOTAL 96,056,999 140,791,039 96,362,262 140,485,776 90,082,812 92,392,745 138,175,843 89,268,638 89,297,897 138,146,583 0 0 138,146,583
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Overview of Restricted Operations Campus: Louisiana State University 

Report on Restricted Operations
LSU Press: As outlined in the FY 10‐11 Auxiliary Report to the System Office, the campus has phased out the restricted auxiliary component of the LSU Press and transferred it to a restricted sales and services academic 
support unit as of July 1, 2010.  Due to the current fiscal crisis at LSU, the Press' current negative fund balance will be eliminated over the next three fiscal years. 

Federal Grants:  The University must incur the expenses and seek reimbursement. Revenue is recognized after the expenses are incurred.

State Grants: Board of Regents grants provide a large part of the funding in advance, which provides positive cash flow for state projects.

Private Grants & Contracts: Private sponsors provide advance payments for projects.  At fiscal year end, the portion of the revenue not used to complete the project (earned) during the year is deferred into the next 
fiscal year.   

Indirect Cost Recovered:  The fund balance is comprised of funds that are earmarked to be used as start‐up funds for new faculty members, matching funds for grants, high cost maintenance expenses for research 
equipment or lab renovations, and other unexpected costs. The start‐up costs can range from $100,000 for a researcher in Arts and Sciences to $500,000 for researchers in Engineering to amounts in excess of $3M for 
an internationally renowned researcher in Basic Sciences.

O:\Financial Quarterly Reports\2010-11\3rd Qtr\LSU Third Quarter Revenues and Expenditures FY 2010-11 5/19/201111



12



Paul M. Hebert Law Center Quarterly Revenues and Expenditures Executive Summary

Unrestricted Operations

Adjusted 
Operating Budget 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter Cumulative Total

Revenues

Actual Amount for each Quarter in 2010-11

Revenues
General Fund 5,763,266 1,953,233 1,464,926 1,464,925 4,883,084 
Statutory Dedications 404,101 33,969 117,298 88,635 239,902 
Interim Emergency Board 0 0 0 0 0 
Interagency Transfers 0 0 0 0 0 
Interagency Transfers - Federal Stimulus 2,455,272 0 1,621,824 833,448 2,455,272 
Self Generated Revenues 12,909,883 6,478,577 3,675,721 2,604,652 12,758,950 
Federal Funds 0 0 0 0 0 
Total Revenues 21,532,522 8,465,779 6,879,769 4,991,660 20,337,208

Expenditures by Object:
Personal Services 13,180,328 2,331,768 3,498,302 3,414,042 9,244,112 
Operating Expenses 3,949,448 506,469 992,325 896,979 2,395,773 
Other Charges 4,096,246 1,845,329 1,084,127 733,560 3,663,016 
Acquisitions and Major Repairs 306,500 (214) 143,944 87,242 230,972 

Expenditures by Function:
Academic Expenditures 12,625,528 1,944,456 3,365,977 3,286,739 8,597,172 
Transfers out of agency 0 0 0 0 0 
Non-Academic Expenditures 8,906,994 2,738,896 2,352,721 1,845,084 6,936,701 
Total Expenditures 21,532,522 4,683,352 5,718,698 5,131,823 15,533,873 

Restricted OperationsRestricted Operations
Acct/Fund 

Balance
1st Quarter Fund 

Balance
2nd Quarter Fund 

Balance
3rd Quarter Fund 

Balance
4th Quarter Fund 

Balance
State Appropriations 0 0 0 0
Restricted Fees 258,062 303,365 311,417 350,936
Sales and Services of Educational Activities 753,943 771,412 731,655 746,001
Auxiliaries 0 0 0 0
Endowment Income 280,251 272,668 272,668 267,768
Grants and Contracts 0 3,342 80,151 57,082
Indirect Cost Recovered 125,098 125,865 126,621 127,373
Gifts 28,346 18,375 14,512 7,883
Federal Funds 0 0 0 0
Hospitals 0 0 0 0
All Other Sources 184,051 184,051 184,051 184,051
TOTAL 1,629,751 1,679,078 1,721,075 1,741,094

Overview and Analysis of Campus Operations
In the aggregate, revenues collected and expenditures incurred to date are generally in line with available budget. Self‐ generated revenues and 
expenditures actual include Fall 10 and Spring 11 tuition and fees and scholarships/waivers (Other Charges), respectively. A BA‐7 request to increase self‐
generated budget authority by $325,000 has been submitted to the system and Division of Administration for consideration. Expenses for the research and 
public services functions will fall in line with annual budget after summer research and conference/lecture expenditures have been recognized in our 
accounting system in the last quarter. Other compensation (student labor), supply and professional services 
public services functions will fall in line with annual budget after summer research and conference/lecture expenditures have been recognized in our 
accounting system in the last quarter. Other compensation (student labor), supply and professional services 
expenses have been curtailed in keeping with the Law Center's conservative approach to spending in FY11.

The restricted fees were associated with the collection of student tech and student bar association fees.  Expenditures were reduced by a net $15,501 as 
student tech expenses were transferred to our unrestricted budget. Revenues from sales and services of educational activities were realized through the 
sale of books and materials. Private grant revenues were attributed to a grant with the MacArthur Foundation. These revenues have increased with a 
second MacArthur grant and  will reflect revenues in the final quarter from an energy‐saving grant for retro‐commissioning of the Law School buildings, 
sale of books and materials. Private grant revenues were attributed to a grant with the MacArthur Foundation. These revenues have increased with a 
second MacArthur grant and  will reflect revenues in the final quarter from an energy‐saving grant for retro‐commissioning of the Law School buildings,  13



Operating Budget Development Campus:

Beginning 
Operating Budget 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter

Adjusted 
Operating Budget

% change to 
Beg Budget

Revenues
General Fund 5,859,701 (96,435) 5,763,266 -1.6%
Statutory Dedications 404,101 404,101 0.0%
Interim Emergency Board 0
Interagency Transfers 0
Interagency Transfers - Federal Stimulus 2,455,272 2,455,272 0.0%
Self Generated Revenues 12,909,883 12,909,883 0.0%
Federal Funds 0
Total Revenues 21,628,957 0 0 (96,435) 0 21,532,522 -0.4%

Expenditures by Object:
  Salaries 9,990,797 9,990,797 0.0%
  Other Compensation 283,084 283,084 0.0%
  Related Benefits 2,906,447 2,906,447 0.0%
Total Personal Services 13,180,328 0 0 0 0 13,180,328 0.0%
  Travel 344,066 344,066 0.0%
  Operating Services 3,277,982 3,277,982 0.0%
  Supplies 327,400 327,400 0.0%
Total Operating Expenses 3,949,448 0 0 0 0 3,949,448 0.0%
  Professional Services 247,625 247,625 0.0%
  Other Charges 3,945,056 (96,435) 3,848,621 -2.4%
  Debt Services 0
  Interagency Transfers 0
Total Other Charges 4 192 681 0 0 (96 435) 0 4 096 246 -2 3%

Budget Adjustments
Paul M. Hebert Law Center

Total Other Charges 4,192,681 0 0 (96,435) 0 4,096,246 -2.3%
  General Acquisitions 54,200 54,200 0.0%
  Library Acquisitions 252,300 252,300 0.0%
  Major Repairs 0
Total Acquisitions and Major Repairs 306,500 0 0 0 0 306,500 0.0%
Total Expenditures 21,628,957 0 0 (96,435) 0 21,532,522 -0.4%

Expenditures by Function:
Instruction 9,230,625 9,230,625 0.0%
Research 595,695 595,695 0.0%
Public Service 57,900 57,900 0.0%
Academic Support (Includes Library) 2,741,308 2,741,308 0.0%

Academic Expenditures Subtotal 12,625,528 0 0 0 0 12,625,528
Student Services 1,426,869 1,426,869 0.0%
Institutional Support 2,305,624 2,305,624 0.0%
Scholarships/Fellowships 3,715,271 (96,435) 3,618,836 -2.6%
Plant Operations/Maintenance 1,555,665 1,555,665 0.0%
Hospital 0
Transfers out of agency 0
Athletics 0
Other 0

Non-Academic Expenditures Subtotal 9,003,429 0 0 (96,435) 0 8,906,994
Total Expenditures 21,628,957 0 0 (96,435) 0 21,532,522 -0.4%

Use next page for Detailed Explanation
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Operating Budget Development Campus:
B d t Adj t t

Paul M. Hebert Law Center

Budget Adjustments Narrative
Variance Analysis  and Program Adjustments.  Explain any funds moving from academic to non-academic.

The mid-year budget reduction is expected to be reported in the 3rd quarter.

Report on changes to Significant Funding Issues

Mid‐year budget cut of $96,435 reflected in 3rd quarter. The remaining portion of our cut, $122,488 will be transferred out of the Law Center's 
budget by year end.
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Overview of Unrestricted Revenues and Expenditures Campus:

Operating Budget 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter Cumulative Total
% Actual to 

Budget
2010-11 2010-11 2010-11 2010-11 2010-11 2010-11 2010-11

Revenues

Actual Amount for each Quarter
Paul M. Hebert Law Center

Revenues
General Fund 5,763,266 1,953,233 1,464,926 1,464,925 4,883,084 84.7%
Statutory Dedications 404,101 33,969 117,298 88,635 239,902 59.4%
Interim Emergency Board 0 0
Interagency Transfers 0 0
Interagency Transfers - Federal Stimulus 2,455,272 1,621,824 833,448 2,455,272 100.0%
Self Generated Revenues 12,909,883 6,478,577 3,675,721 2,604,652 12,758,950 98.8%
Federal Funds 0 0Federal Funds 0 0

TOTAL 21,532,522 8,465,779 6,879,769 4,991,660 0 20,337,208 94.4%

Expenditures
by Category
  Salaries 9,990,797 1,786,325 2,715,831 2,633,708 7,135,864 71.4%
  Other Compensation 283,084 57,759 49,461 36,499 143,719 50.8%

Related Benefits 2,906,447 487,684 733,010 743,835 1,964,529 67.6%  Related Benefits 2,906,447 487,684 733,010 743,835 1,964,529 67.6%
Total Personal Services 13,180,328 2,331,768 3,498,302 3,414,042 0 9,244,112 70.1%
  Travel 344,066 43,812 94,390 90,182 228,384 66.4%
  Operating Services 3,277,982 426,882 840,992 714,747 1,982,621 60.5%
  Supplies 327,400 35,775 56,943 92,050 184,768 56.4%
Total Operating Expenses 3,949,448 506,469 992,325 896,979 0 2,395,773 60.7%
  Professional Services 247,625 63,954 21,051 38,931 123,936 50.0%
  Other Charges 3,848,621 1,781,375 1,063,076 694,629 3,539,080 92.0%g , , , , , , , , ,
  Debt Services 0 0
  Interagency Transfers 0 0
Total Other Charges 4,096,246 1,845,329 1,084,127 733,560 0 3,663,016 89.4%
  General Acquisitions 54,200 (14,266) 42,103 46,075 73,912 136.4%
  Library Acquisitions 252,300 14,052 101,841 41,167 157,060 62.3%
  Major Repairs 0 0
Total Acquisitions and Major Repairs 306,500 (214) 143,944 87,242 0 230,972 75.4%q j p , ( ) , , ,

TOTAL 21,532,522 4,683,352 5,718,698 5,131,823 0 15,533,873 72.1%

by Function
Instruction 9,230,625 1,496,310 2,730,440 2,610,367 6,837,117 74.1%
Research 595,695 54,942 70,279 73,837 199,058 33.4%
Public Service 57,900 11,364 3,817 3,285 18,466 31.9%
Academic Support (Includes Library) 2,741,308 381,840 561,441 599,250 1,542,531 56.3%pp ( y)

Academic Expenditures Subtotal 12,625,528 1,944,456 3,365,977 3,286,739 0 8,597,172 68.1%
Student Services 1,426,869 259,084 293,521 308,042 860,647 60.3%
Institutional Support 2,305,624 421,164 594,654 514,846 1,530,664 66.4%
Scholarships/Fellowships 3,618,836 1,773,857 977,273 683,059 3,434,189 94.9%
Plant Operations/Maintenance 1,555,665 284,791 487,273 339,137 1,111,201 71.4%
Hospital 0 0
Transfers out of agency 0 0
Athletics 0 0
Other 0 0

Non-Academic Expenditures Subtotal 8,906,994 2,738,896 2,352,721 1,845,084 0 6,936,701 77.9%
TOTAL 21,532,522 4,683,352 5,718,698 5,131,823 0 15,533,873 72.1%
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Overview of Unrestricted Revenues and Expenditures Campus: Paul M. Hebert Law Center

Discuss significant revenues collected and expenses incurred variances in relation to the budget.

In the aggregate, revenues collected and expenditures incurred to date are generally in line with available budget. Self‐ generated revenues and 
expenditures actual include Fall 10 and Spring 11 tuition and fees and scholarships/waivers (Other Charges), respectively. A BA‐7 request to increase self‐
generated budget authority by $325,000 has been submitted to the system and Division of Administration for consideration. Expenses for the research 
and public services functions will fall in line with annual budget after summer research and conference/lecture expenditures have been recognized in our 
accounting system in the last quarter. Other compensation (student labor), supply and professional services 
expenses have been curtailed in keeping with the Law Center's conservative approach to spending in FY11.
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Overview of Restricted Funds Campus:

Estimated Revenues 
& Transfers 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter

Cumulative 
Revenues & 

Transfers % Collected
2010-11 2010-11 2010-11 2010-11 2010-11 2010-11 2010-11

State Appropriations 0
Restricted Fees 150,000 63,952 33,385 24,018 121,355 80.9%
Sales and Services of Educational Activities 200,000 69,442 17,671 55,496 142,609 71.3%
Auxiliaries (List)

1 0
2 0
3 0
4 0
5 0
6 0
7 0
8 0
9 0
10 0
11 0
12 0
13 0
14 0

Paul M. Hebert Law Center

Actual Revenues/Transfers for each Quarter

14 0
15 0

Endowment Income 30,000 5,257 8,623 8,623 22,503 75.0%
Grants and Contracts

Federal 0
State and Local 0
Private 250,000 26,860 100,000 0 126,860 50.7%

Indirect Cost Recovered 19,000 767 756 752 2,275 12.0%
Gifts 670,000 164,032 149,962 198,970 512,964 76.6%
Federal Funds 0
Hospitals

Hospital - Commercial/Self-Pay 0
Physician Practice Plans 0
Medicare 0
Medicaid 0
Uncompensated Care Costs (UCC) 0

All Other Sources 30,000 0 0.0%

TOTAL 1,349,000 330,310 310,397 287,859 0 928,566 68.8%
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Overview of Restricted Funds Campus: Paul M. Hebert Law Center
Report on Restricted Budget

The restricted fees were associated with the collection of student tech and student bar association fees.  Revenues from sales and services of educational activities were realized through 
the sale of books and materials. Private grant revenues were attributed to a grant with the MacArthur Foundation. These revenues have increased with a second MacArthur grant and  will reflect revenues 
 in the final quarter from an energy-saving grant for retro-commissioning of the Law School buildings, which is funded with stimulus funds through the Department of Natural Resources. 

The restricted fees were associated with the collection of student tech and student bar association fees.  Revenues from sales and services of educational 
activities were realized through the sale of books and materials. Private grant revenues were attributed to a grant with the MacArthur Foundation. These 
revenues will increase once activity begins with a second MacAuthur grant and a grant for retro‐commissioning of the Law School buildings, which is funded 
with stimulus funds through the Department of Natural Resources
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Overview of Restricted Operations Campus:

Show Expenditures As Positive

Acct/Fund 
Balance Revenues

Expenses,  
Transfers, &  

ICR Fund Balance Revenues

Expenses,  
Transfers, &  

ICR Fund Balance Revenues

Expenses,  
Transfers, &  

ICR Fund Balance Revenues

Expenses,  
Transfers, &  

ICR Fund Balance
2010-11 2010-11 2010-11 2010-11 2010-11 2010-11 2010-11 2010-11 2010-11 2010-11 2010-11 2010-11 2010-11

Revenues
Restricted State Appropriations 0 0 0 0 0 0 0 0
Restricted Fees 258,062 63,952 18,649 303,365 33,385 25,333 311,417 24,018 (15,501) 350,936 0 350,936
Sales & Svcs of Educ. Activ's 753,943 69,442 51,973 771,412 17,671 57,428 731,655 55,496 41,150 746,001 0 746,001
Auxiliaries (List)

1 0 0 0 0 0 0 0 0
2 0 0 0 0 0 0 0 0
3 0 0 0 0 0 0 0 0
4 0 0 0 0 0 0 0 0
5 0 0 0 0 0 0 0 0
6 0 0 0 0 0 0 0 0
7 0 0 0 0 0 0 0 0
8 0 0 0 0 0 0 0 0
9 0 0 0 0 0 0 0 0
10 0 0 0 0 0 0 0 0
11 0 0 0 0 0 0 0 0
12 0 0 0 0 0 0 0 0
13 0 0 0 0 0 0 0 0
14 0 0 0 0 0 0 0 0
15 0 0 0 0 0 0 0 0

Endowment Income 280,251 5,257 12,840 272,668 8,623 8,623 272,668 8,623 13,523 267,768 0 267,768
Grants and Contracts 0 0 0 0 0 0 0 0

Federal 0 0 0 0 0 0 0 0
State and Local 0 0 0 0 0 0 0 0
Private 26,860 23,518 3,342 100,000 23,191 80,151 0 23,069 57,082 0 57,082

I di t C t R d 125 098 767 0 125 865 756 0 126 621 752 0 127 373 0 127 373

Actual Amount for each Quarter

Paul M. Hebert Law Center

1st Quarter 2nd Quarter 3rd Quarter 4th Quarter

Indirect Cost Recovered 125,098 767 0 125,865 756 0 126,621 752 0 127,373 0 127,373
Gifts 28,346 164,032 174,003 18,375 149,962 153,825 14,512 198,970 205,599 7,883 0 7,883
Federal Funds 0 0 0 0 0 0 0 0
Hospitals 0 0 0 0 0 0 0 0

Hospital - Commercial/Self-Pay 0 0 0 0 0 0 0 0
Physician Practice Plans 0 0 0 0 0 0 0 0
Medicare 0 0 0 0 0 0 0 0
Medicaid 0 0 0 0 0 0 0 0
Uncompensated Care Costs 0 0 0 0 0 0 0 0

All Other Sources 184,051 0 0 184,051 0 184,051 0 184,051 0 184,051

TOTAL 1,629,751 330,310 280,983 1,679,078 310,397 268,400 1,721,075 287,859 267,840 1,741,094 0 0 1,741,094
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Overview of Restricted Operations Campus: Paul M. Hebert Law Center

Report on Restricted Operations
The restricted fees were associated with the collection of student tech and student bar association fees.  Expenditures were reduced by a net $15,501 as student tech expenses were transferred to our unrestricted 
budget. Revenues from sales and services of educational activities were realized through the sale of books and materials. Private grant revenues were attributed to a grant with the MacArthur Foundation. These 
revenues have increased with a second MacArthur grant and  will reflect revenues in the final quarter from an energy‐saving grant for retro‐commissioning of the Law School buildings, which will be funded with 
stimulus funds through the Department of Natural Resources. 
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Pennington Biomedical Research Center Quarterly Revenues and Expenditures Executive Summary

Unrestricted Operations

Adjusted 
Operating Budget 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter Cumulative Total

Actual Amount for each Quarter in 2010-11

Operating Budget 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter Cumulative Total
Revenues
General Fund 13,225,105 4,583,744 3,437,808 3,437,807 11,459,359 
Statutory Dedications 94,147 6,756 27,695 20,927 55,378 
Interim Emergency Board 0 0 0 0 0 
Interagency Transfers 0 0 0 0 0 
Interagency Transfers - Federal Stimulus 0 0 0 0 0Interagency Transfers - Federal Stimulus 0 0 0 0 0 
Self Generated Revenues 825,561 8,618 18,562 9,845 37,025 
Federal Funds 0 0 0 0 0 
Total Revenues 14,144,813 4,599,118 3,484,065 3,468,579 11,551,762

Expenditures by Object:
Personal Services 8,150,856 2,038,537 2,750,563 2,342,888 7,131,988Personal Services 8,150,856 2,038,537 2,750,563 2,342,888 7,131,988 
Operating Expenses 5,835,355 1,306,327 743,123 924,695 2,974,144 
Other Charges 158,602 3,155 41,749 19,413 64,316 
Acquisitions and Major Repairs 0 5,519 5,786 6,333 17,638 

Expenditures by Function:
Academic Expenditures 8,233,853 2,068,052 2,103,291 1,933,226 6,104,569 
Transfers o t of agenc 0 4 068 4 398 (21 491) (13 025)Transfers out of agency 0 4,068 4,398 (21,491) (13,025)
Non-Academic Expenditures 5,910,960 1,285,485 1,437,930 1,360,103 4,083,518 
Total Expenditures 14,144,813 3,353,537 3,541,221 3,293,329 10,188,087 

Restricted Operations
Acct/Fund 

B l
1st Quarter Fund 

B l
2nd Quarter Fund 

B l
3rd Quarter Fund 

B l
4th Quarter Fund 

B lBalance Balance Balance Balance Balance
State Appropriations 0 0 0 0
Restricted Fees 0 0 0 0
Sales and Services of Educational Activities 9,082 9,082 9,082 9,082
Auxiliaries 73 44,177 116,842 124,056
Endowment Income 804,965 804,965 804,965 804,965
G t d C t t 3 615 756 4 535 326 3 300 684 1 873 827Grants and Contracts 3,615,756 4,535,326 3,300,684 1,873,827
Indirect Cost Recovered 5,380,264 5,172,618 4,873,505 4,379,415
Gifts 1,236,055 681,589 1,182,146 1,001,189
Federal Funds 0 0 0 0
Hospitals 0 0 0 0
All Other Sources 939,253 941,473 914,359 888,010
TOTAL 11 985 449 12 189 231 11 201 583 9 080 543TOTAL 11,985,449 12,189,231 11,201,583 9,080,543

Overview and Analysis of Campus Operations
See Executive Director's Summary (attached)
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Operating Budget Development Campus:

Beginning 
Operating Budget 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter

Adjusted 
Operating Budget

% change to 
Beg Budget

Revenues
General Fund 13,751,230 (526,125) 13,225,105 -3.8%
Statutory Dedications 94,147 94,147 0.0%
Interim Emergency Board 0
Interagency Transfers 0
Interagency Transfers - Federal Stimulus 0
Self Generated Revenues 825,561 825,561 0.0%
Federal Funds 0
Total Revenues 14,670,938 0 0 (526,125) 0 14,144,813 -3.6%

Expenditures by Object:
  Salaries 6,370,056 (282,592) 6,087,464 -4.4%
  Other Compensation 95,169 95,169 0.0%
  Related Benefits 2,054,912 (86,689) 1,968,223 -4.2%
Total Personal Services 8,520,137 0 0 (369,281) 0 8,150,856 -4.3%
  Travel 27,307 27,307 0.0%
  Operating Services 5,025,809 (154,844) 4,870,965 -3.1%
  Supplies 939,083 (2,000) 937,083 -0.2%
Total Operating Expenses 5,992,199 0 0 (156,844) 0 5,835,355 -2.6%
  Professional Services 155,602 155,602 0.0%
  Other Charges 3,000 3,000 0.0%
  Debt Services 0
  Interagency Transfers 0
Total Other Charges 158 602 0 0 0 0 158 602 0 0%

Budget Adjustments
Pennington Biomedical Research Center

Total Other Charges 158,602 0 0 0 0 158,602 0.0%
  General Acquisitions 0
  Library Acquisitions 0
  Major Repairs 0
Total Acquisitions and Major Repairs 0 0 0 0 0 0
Total Expenditures 14,670,938 0 0 (526,125) 0 14,144,813 -3.6%

Expenditures by Function:
Instruction 0
Research 5,539,115 (102,716) 5,436,399 -1.9%
Public Service 230,671 230,671 0.0%
Academic Support (Includes Library) 2,649,457 (82,674) 2,566,783 -3.1%

Academic Expenditures Subtotal 8,419,243 0 0 (185,390) 0 8,233,853
Student Services 0
Institutional Support 1,543,700 (190,735) 1,352,965 -12.4%
Scholarships/Fellowships 0
Plant Operations/Maintenance 4,707,995 (150,000) 4,557,995 -3.2%
Hospital 0
Transfers out of agency 0
Athletics 0
Other 0

Non-Academic Expenditures Subtotal 6,251,695 0 0 (340,735) 0 5,910,960
Total Expenditures 14,670,938 0 0 (526,125) 0 14,144,813 -3.6%

Use next page for Detailed Explanation
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Operating Budget Development Campus:
B d t Adj t t

Pennington Biomedical Research Center

Budget Adjustments Narrative
Variance Analysis  and Program Adjustments.  Explain any funds moving from academic to non-academic.

NONE.

Report on changes to Significant Funding Issues

Budget adjustments reflect the net System allocation of the mid‐year reduction.

NONE.
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Overview of Unrestricted Revenues and Expenditures Campus:

Operating Budget 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter Cumulative Total
% Actual to 

Budget
2010-11 2010-11 2010-11 2010-11 2010-11 2010-11 2010-11

Revenues

Actual Amount for each Quarter

Pennington Biomedical Research Center

Revenues
General Fund 13,225,105 4,583,744 3,437,808 3,437,807 11,459,359 86.6%
Statutory Dedications 94,147 6,756 27,695 20,927 55,378 58.8%
Interim Emergency Board 0 0
Interagency Transfers 0 0
Interagency Transfers - Federal Stimulus 0 0
Self Generated Revenues 825,561 8,618 18,562 9,845 37,025 4.5%
Federal Funds 0 0Federal Funds 0 0

TOTAL 14,144,813 4,599,118 3,484,065 3,468,579 0 11,551,762 81.7%

Expenditures
by Category
  Salaries 6,087,464 1,881,472 2,045,259 1,801,226 5,727,956 94.1%
  Other Compensation 95,169 28,926 22,290 14,194 65,409 68.7%

Related Benefits 1 968 223 128 139 683 014 527 469 1 338 622 68 0%  Related Benefits 1,968,223 128,139 683,014 527,469 1,338,622 68.0%
Total Personal Services 8,150,856 2,038,537 2,750,563 2,342,888 0 7,131,988 87.5%
  Travel 27,307 26,153 43,421 27,656 97,230 356.1%
  Operating Services 4,870,965 1,040,700 403,744 661,373 2,105,817 43.2%
  Supplies 937,083 239,474 295,958 235,665 771,097 82.3%
Total Operating Expenses 5,835,355 1,306,327 743,123 924,695 0 2,974,144 51.0%
  Professional Services 155,602 2,549 40,339 17,354 60,241 38.7%

Other Charges 3 000 606 1 410 2 059 4 075 135 8%  Other Charges 3,000 606 1,410 2,059 4,075 135.8%
  Debt Services 0 0
  Interagency Transfers 0 0
Total Other Charges 158,602 3,155 41,749 19,413 0 64,316 40.6%
  General Acquisitions 0 5,519 5,786 6,333 17,638
  Library Acquisitions 0 0
  Major Repairs 0 0
Total Acquisitions and Major Repairs 0 5,519 5,786 6,333 0 17,638Total Acquisitions and Major Repairs 0 5,519 5,786 6,333 0 17,638

TOTAL 14,144,813 3,353,537 3,541,221 3,293,329 0 10,188,087 72.0%

by Function
Instruction 0 0
Research 5,436,399 1,371,308 1,523,340 1,266,555 4,161,202 76.5%
Public Service 230,671 50,231 39,650 44,006 133,887 58.0%
Academic Support (Includes Library) 2,566,783 646,514 540,301 622,665 1,809,480 70.5%Academic Support (Includes Library) 2,566,783 646,514 540,301 622,665 1,809,480 70.5%

Academic Expenditures Subtotal 8,233,853 2,068,052 2,103,291 1,933,226 0 6,104,569 74.1%
Student Services 0 0
Institutional Support 1,352,965 234,033 353,211 277,926 865,170 63.9%
Scholarships/Fellowships 0 0
Plant Operations/Maintenance 4,557,995 1,047,384 1,080,321 1,103,668 3,231,372 70.9%
Hospital 0 0
Transfers out of agency 0 4,068 4,398 (21,491) (13,025)g y , , ( , ) ( , )
Athletics 0 0
Other 0 0

Non-Academic Expenditures Subtotal 5,910,960 1,285,485 1,437,930 1,360,103 0 4,083,518 69.1%
TOTAL 14,144,813 3,353,537 3,541,221 3,293,329 0 10,188,087 72.0%
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Overview of Unrestricted Revenues and Expenditures Campus: Pennington Biomedical Research Center

Discuss significant revenues collected and expenses incurred variances in relation to the budget.

All Categories except for Travel are within expected ranges.  Travel expenditures were extraordinarily high because one of the major confrenences for many faculty members (North American Society for the Study of Obesity) 90% of self‐generated revenues are collected in the 4th Quarter, so collections to date are not out of line.
was held in the first quarter of this year.

All Functinonla spending was within expected norms.Individual researchers are given internal budgetary discretion to utilize Operating Services funding for other necessary line item expenses so long as 
the total budget for the unit is not exceeded. 
In the first half of this year, a number of researchers have chosen to shift Operating Services funds to Travel for educational purposes.  Therefore 
Travel expenses are well over budget, while Operating Services expenditures remain significantly under budget.
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Overview of Restricted Funds Campus:

Estimated 
Revenues & 

Transfers 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter

Cumulative 
Revenues & 

Transfers % Collected
2010-11 2010-11 2010-11 2010-11 2010-11 2010-11 2010-11

State Appropriations 0
Restricted Fees 0
Sales and Services of Educational Activities 0
Auxiliaries (List)

1 PBRC Stores 2,850,000 476,172 539,364 537,185 1,552,722 54.5%
2 0
3 0
4 0
5 0
6 0
7 0
8 0
9 0
10 0
11 0
12 0
13 0
14 0

Pennington Biomedical Research Center

Actual Revenues/Transfers for each Quarter

14 0
15 0

Endowment Income 0
Grants and Contracts

Federal 21,000,000 5,443,804 3,635,230 2,676,017 11,755,051 56.0%
State and Local 700,000 71,066 213,513 477,207 761,786 108.8%
Private 9,000,000 2,058,355 2,087,637 2,678,068 6,824,059 75.8%

Indirect Cost Recovered 7,500,000 1,743,314 1,866,283 1,862,022 5,471,618 73.0%
Gifts 3,000,000 (1,414) 1,064,602 401,484 1,464,673 48.8%
Federal Funds 0
Hospitals

Hospital - Commercial/Self-Pay 0
Physician Practice Plans 0
Medicare 0
Medicaid 0
Uncompensated Care Costs (UCC) 0

All Other Sources 3,144 (2,519) (13,422) (12,798)

TOTAL 44,050,000 9,794,442 9,404,109 8,618,561 0 27,817,113 63.1%
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Overview of Restricted Funds Campus: Pennington Biomedical Research Center
Report on Restricted Budget
Restricted Budget revenues are withing expected parameters.  Due to a tightening of  paylines on NIH awards, Federal Grants and  Contracts are below budgeted levels.
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Overview of Restricted Operations Campus:

Show Expenditures As Positive

Acct/Fund 
Balance Revenues

Expenses,  
Transfers, &  

ICR Fund Balance Revenues

Expenses,  
Transfers, &  

ICR Fund Balance Revenues

Expenses,  
Transfers, &  

ICR Fund Balance Revenues

Expenses,  
Transfers, &  

ICR Fund Balance
2010-11 2010-11 2010-11 2010-11 2010-11 2010-11 2010-11 2010-11 2010-11 2010-11 2010-11 2010-11 2010-11

Revenues
Restricted State Appropriations 0 0 0 0 0 0 0 0
Restricted Fees 0 0 0 0 0 0 0 0
Sales & Svcs of Educ. Activ's 9,082 0 9,082 0 9,082 0 9,082 0 9,082
Auxiliaries (List)

1 PBRC Stores 73 476,172 432,068 44,177 539,364 466,699 116,842 537,185 529,972 124,056 0 124,056
2 0 0 0 0 0 0 0 0
3 0 0 0 0 0 0 0 0
4 0 0 0 0 0 0 0 0
5 0 0 0 0 0 0 0 0
6 0 0 0 0 0 0 0 0
7 0 0 0 0 0 0 0 0
8 0 0 0 0 0 0 0 0
9 0 0 0 0 0 0 0 0
10 0 0 0 0 0 0 0 0
11 0 0 0 0 0 0 0 0
12 0 0 0 0 0 0 0 0
13 0 0 0 0 0 0 0 0
14 0 0 0 0 0 0 0 0
15 0 0 0 0 0 0 0 0

Endowment Income 804,965 0 0 804,965 0 804,965 0 804,965 0 804,965
Grants and Contracts 0 0 0 0 0 0 0 0

Federal (1,036) 5,443,804 4,392,520 1,050,248 3,635,230 4,834,792 (149,313) 2,676,017 4,619,067 (2,092,364) 0 (2,092,364)
State and Local 146,961 71,066 224,889 (6,862) 213,513 225,812 (19,161) 477,207 245,542 212,503 0 212,503
Private 3,469,831 2,058,355 2,036,246 3,491,940 2,087,637 2,110,418 3,469,159 2,678,068 2,393,539 3,753,688 0 3,753,688

I di t C t R d 5 380 264 1 743 314 1 950 961 5 172 618 1 866 283 2 165 396 4 873 505 1 862 022 2 356 112 4 379 415 0 4 379 415

Actual Amount for each Quarter

Pennington Biomedical Research Center

1st Quarter 2nd Quarter 3rd Quarter 4th Quarter

Indirect Cost Recovered 5,380,264 1,743,314 1,950,961 5,172,618 1,866,283 2,165,396 4,873,505 1,862,022 2,356,112 4,379,415 0 4,379,415
Gifts 1,236,055 (1,414) 553,052 681,589 1,064,602 564,046 1,182,146 401,484 582,441 1,001,189 0 1,001,189
Federal Funds 0 0 0 0 0 0 0 0
Hospitals 0 0 0 0 0 0 0 0

Hospital - Commercial/Self-Pay 0 0 0 0 0 0 0 0
Physician Practice Plans 0 0 0 0 0 0 0 0
Medicare 0 0 0 0 0 0 0 0
Medicaid 0 0 0 0 0 0 0 0
Uncompensated Care Costs 0 0 0 0 0 0 0 0

All Other Sources 939,253 3,144 924 941,473 (2,519) 24,595 914,359 (13,422) 12,927 888,010 0 888,010

TOTAL 11,985,449 9,794,442 9,590,660 12,189,231 9,404,109 10,391,757 11,201,583 8,618,561 10,739,600 9,080,543 0 0 9,080,543
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Overview of Restricted Operations Campus: Pennington Biomedical Research Center

Report on Restricted Operations
Restricted operationswere within expectations.  
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LSU Agricultural Center Quarterly Revenues and Expenditures Executive Summary

Unrestricted Operations

Adjusted 
Operating Budget 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter Cumulative Total

Revenues
General Fund 64,819,924 22,609,061 16,956,797 16,956,796 0 56,522,654 
Statutory Dedications 10,132,642 5,435,392 1,195,131 1,250,799 0 7,881,321 
Interim Emergency Board 0 0 0 0 0 0 
Interagency Transfers 0 0 0 0 0 0 
Interagency Transfers - Federal Stimulus 0 0 0 0 0 0 
Self Generated Revenues 6,807,967 727,101 1,875,184 1,249,266 0 3,851,551 
Federal Funds 13,018,275 2,850,637 1,154,094 4,723,774 0 8,728,505 
Total Revenues 94,778,808 31,622,191 21,181,206 24,180,635 0 76,984,031

Expenditures by Object:
Personal Services 71,930,443 18,353,651 19,997,129 19,174,624 0 57,525,403 
Operating Expenses 18,794,944 1,954,306 5,173,679 2,983,037 0 10,111,022 
Other Charges 3,672,619 126,483 118,519 294,339 0 539,341 
Acquisitions and Major Repairs 380,802 55,523 182,913 88,339 0 326,775 

Expenditures by Function:
Academic Expenditures 79,799,010 18,871,341 20,121,072 19,406,961 0 58,399,374 
Transfers out of agency 0 0 0 0 0 0 
Non-Academic Expenditures 14,979,798 1,618,623 5,351,167 3,133,378 0 10,103,168 
Total Expenditures 94,778,808 20,489,964 25,472,239 22,540,339 0 68,502,542 

Restricted Operations
Acct/Fund 

Balance
1st Quarter Fund 

Balance
2nd Quarter Fund 

Balance
3rd Quarter Fund 

Balance
4th Quarter Fund 

Balance

Actual Amount for each Quarter in 2010-11

Balance Balance Balance Balance Balance
State Appropriations 0 0 0 0 0
Restricted Fees 0 0 0 0 0
Sales and Services of Educational Activities 1,130,152 1,242,358 1,290,653 1,300,774 1,300,774
Auxiliaries 0 0 0 0 0
Endowment Income 184,454 174,892 168,258 162,277 162,277
Grants and Contracts 1,324,840 3,149,938 3,268,865 3,001,959 3,001,959
Indirect Cost Recovered 4,829,895 4,912,372 4,863,440 4,984,935 4,984,935
Gifts 4,400,292 4,639,970 4,826,219 4,936,839 4,936,839
Federal Funds 0 0 0 0 0
Hospitals 0 0 0 0 0
All Other Sources 7,002,451 11,257,650 7,998,390 7,328,464 7,328,464
TOTAL 18,872,084 25,377,180 22,415,825 21,715,248 21,715,248

Overview and Analysis of Campus Operations
We have continued the freeze on hiring and merit increases for all employees as well as the suspension of any out‐of‐state travel on state general funds. We continue to 
evaluate all our operations to make most efficient use of resources with the continued budget reductions. The process is a difficult one. Without a doubt, our ability to deliver 
the level and range of research and educational programs to which the public is accustomed will be affected. This also will undoubtedly have a negative effect on support for 
the undergraduate and graduate programs in the College of Agriculture.

As previously indicated, I have directed the vice chancellors of research and extension to make immediate plans to reduce the scope of activities in their operations. They will 
consider previous planning documents prepared by various committees and other strategic planning statements as they conduct this review. I have specifically directed the 
vice chancellor for research to examine the branch research stations that are currently in operation and to present a plan to me to reduce the number of those units. Cost 
savings, productivity and importance to the core mission of the LSU AgCenter are the three criteria that are to be addressed. The LSU AgCenter has announced and begun 
phasing out research programs at three research stations. I also have directed the vice chancellor for extension to review Extension Service programs and to recommend ones 
to be eliminated, reduced and/or merged. In addition, I have directed the vice chancellors to review campus department and school structures and to recommend 
consolidations and/or mergers. They were asked to conduct this review and make recommendations with the assumption that we would not be in a state of exigency. In a 
similar manner, I am reviewing all the units that report directly to the chancellor’s office to reduce the size and scope of administrative services and overhead. Additionally, 
we continue to request current year resolution on the pending $6 million budget reallocation from the prior year’s revenue shortfall.
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Operating Budget Development Campus:

Beginning 
Operating Budget 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter

Adjusted 
Operating Budget

% change to 
Beg Budget

Revenues
General Fund 67,827,185 (3,007,261) 64,819,924 -4.4%
Statutory Dedications 10,132,642 10,132,642 0.0%
Interim Emergency Board 0
Interagency Transfers 0
Interagency Transfers - Federal Stimulus 0
Self Generated Revenues 6,807,967 6,807,967 0.0%
Federal Funds 13,018,275 13,018,275 0.0%
Total Revenues 97,786,069 0 0 (3,007,261) 0 94,778,808 -3.1%

Expenditures by Object:
  Salaries 51,366,065 (17,839) (99,580) (2,006,191) 49,242,455 -4.1%
  Other Compensation 1,632,231 (18,675) 2,140 22,603 1,638,299 0.4%
  Related Benefits 21,519,995 (470,305) 21,049,690 -2.2%
Total Personal Services 74,518,291 (36,514) (97,440) (2,453,894) 0 71,930,443 -3.5%
  Travel 1,642,615 1,750 61,200 (62,992) 1,642,573 0.0%
  Operating Services 10,298,580 9,000 4,195 (193,234) 10,118,541 -1.7%
  Supplies 7,218,650 25,764 32,045 (242,629) 7,033,830 -2.6%
Total Operating Expenses 19,159,845 36,514 97,440 (498,855) 0 18,794,944 -1.9%
  Professional Services 434,283 (19,813) 414,470 -4.6%
  Other Charges 682,835 (29,883) 652,952 -4.4%
  Debt Services 0
  Interagency Transfers 2,605,197 2,605,197 0.0%
Total Other Charges 3 722 315 0 0 (49 696) 0 3 672 619 -1 3%

Budget Adjustments
LSU Agricultural Center

Total Other Charges 3,722,315 0 0 (49,696) 0 3,672,619 -1.3%
  General Acquisitions 385,618 (4,816) 380,802 -1.2%
  Library Acquisitions 0
  Major Repairs 0
Total Acquisitions and Major Repairs 385,618 0 0 (4,816) 0 380,802 -1.2%
Total Expenditures 97,786,069 0 0 (3,007,261) 0 94,778,808 -3.1%

Expenditures by Function:
Instruction 0
Research 42,786,966 33,075 71,994 (1,568,459) 41,323,576 -3.4%
Public Service 36,516,533 (1,235,714) 35,280,819 -3.4%
Academic Support (Includes Library) 3,232,224 (37,610) 3,194,614 -1.2%

Academic Expenditures Subtotal 82,535,723 33,075 34,384 (2,804,172) 0 79,799,010
Student Services 0
Institutional Support 10,783,923 (33,075) (34,384) (203,089) 10,513,375 -2.5%
Scholarships/Fellowships 0
Plant Operations/Maintenance 4,466,423 4,466,423 0.0%
Hospital 0
Transfers out of agency 0
Athletics 0
Other 0

Non-Academic Expenditures Subtotal 15,250,346 (33,075) (34,384) (203,089) 0 14,979,798
Total Expenditures 97,786,069 0 0 (3,007,261) 0 94,778,808 -3.1%

Use next page for Detailed Explanation
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Operating Budget Development Campus:
B d t Adj t t

LSU Agricultural Center

Budget Adjustments Narrative
Variance Analysis  and Program Adjustments.  Explain any funds moving from academic to non-academic.

Report on changes to Significant Funding Issues

1st Quarter: First quarter routine budget adjustments moved minimal operational funds from non‐academic to academic units. 
2nd Quarter: Second quarter routine budget adjustments moved minimal operational funds from non‐academic to academic units. Prior year budget 
reduction for $3,007,261 has not be finalized.  
3rd Quarter: Third quarter budget adjustment reflects routine budget adjustments and the prior year budget reduction for $3,007,261. The funding 
and budget adjustment for the $6 million has not be finalized.

1st Quarter: No significant funding issues except for the pending FY 2010 Year Revenue Short fall budget adjustment and the possible mid year 
budget cut for the shortfall in current year state revenue .g y
2nd Quarter: No significant funding issues except for the pending FY 2010 Year Revenue Short fall budget reduction of $3,007,261 .
3rd Quarter: No significant funding issues except for the pending FY 2010 Year Revenue Short fall budget reduction reallocation of $6,000,000  not 
finalized.
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Overview of Unrestricted Revenues and Expenditures Campus:

Operating Budget 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter Cumulative Total
% Actual to 

Budget
2010-11 2010-11 2010-11 2010-11 2010-11 2010-11 2010-11

Revenues

Actual Amount for each Quarter

LSU Agricultural Center

General Fund 64,819,924 22,609,061 16,956,797 16,956,796 56,522,654 87.2%
Statutory Dedications 10,132,642 5,435,392 1,195,131 1,250,799 7,881,321 77.8%
Interim Emergency Board 0 0
Interagency Transfers 0 0
Interagency Transfers - Federal Stimulus 0 0
Self Generated Revenues 6,807,967 727,101 1,875,184 1,249,266 3,851,551 56.6%
Federal Funds 13,018,275 2,850,637 1,154,094 4,723,774 8,728,505 67.0%, , , , , , , , , , %

TOTAL 94,778,808 31,622,191 21,181,206 24,180,635 0 76,984,031 81.2%

Expenditures
by Category
  Salaries 49,242,455 13,205,768 13,197,247 13,350,130 39,753,144 80.7%
  Other Compensation 1,638,299 467,026 433,893 486,190 1,387,109 84.7%
Related Benefits 21,049,690 4,680,858 6,365,989 5,338,304 16,385,151 77.8%  Related Benefits 21,049,690 4,680,858 6,365,989 5,338,304 16,385,151 77.8%

Total Personal Services 71,930,443 18,353,651 19,997,129 19,174,624 0 57,525,403 80.0%
  Travel 1,642,573 286,713 262,959 289,162 838,834 51.1%
  Operating Services 10,118,541 781,173 3,788,381 1,443,058 6,012,612 59.4%
  Supplies 7,033,830 886,420 1,122,339 1,250,817 3,259,576 46.3%
Total Operating Expenses 18,794,944 1,954,306 5,173,679 2,983,037 0 10,111,022 53.8%
  Professional Services 414,470 57,501 90,653 109,257 257,411 62.1%
Other Charges 652,952 68,982 27,866 185,082 281,930 43.2%  Other Charges 652,952 68,982 27,866 185,082 281,930 43.2%

  Debt Services 0 0
  Interagency Transfers 2,605,197 0 0.0%
Total Other Charges 3,672,619 126,483 118,519 294,339 0 539,341 14.7%
  General Acquisitions 380,802 46,289 163,740 75,472 285,501 75.0%
  Library Acquisitions 0 0
  Major Repairs 0 9,234 19,173 12,867 41,274
Total Acquisitions and Major Repairs 380,802 55,523 182,913 88,339 0 326,775 85.8%Total Acquisitions and Major Repairs 380,802 55,523 182,913 88,339 0 326,775 85.8%

TOTAL 94,778,808 20,489,964 25,472,239 22,540,339 0 68,502,542 72.3%

by Function
Instruction 0 0
Research 41,323,576 9,909,475 10,959,647 10,458,396 31,327,518 75.8%
Public Service 35,280,819 8,164,240 8,300,871 8,129,200 24,594,311 69.7%
Academic Support (Includes Library) 3,194,614 797,626 860,554 819,365 2,477,545 77.6%Academic Support (Includes Library) 3,194,614 797,626 860,554 819,365 2,477,545 77.6%

Academic Expenditures Subtotal 79,799,010 18,871,341 20,121,072 19,406,961 0 58,399,374 73.2%
Student Services 0 0
Institutional Support 10,513,375 1,421,908 3,282,044 2,111,961 6,815,913 64.8%
Scholarships/Fellowships 0 0
Plant Operations/Maintenance 4,466,423 191,196 2,065,614 1,014,471 3,271,281 73.2%
Hospital 0 0
Transfers out of agency 0 0Transfers out of agency 0 0
Athletics 0 0
Other 0 5,519 3,509 6,947 15,974

Non-Academic Expenditures Subtotal 14,979,798 1,618,623 5,351,167 3,133,378 0 10,103,168 67.4%
TOTAL 94,778,808 20,489,964 25,472,239 22,540,339 0 68,502,542 72.3%
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Overview of Unrestricted Revenues and Expenditures Campus: LSU Agricultural Center

Discuss significant revenues collected and expenses incurred variances in relation to the budget.

1st Quarter: No significant variances noted. Academic Support, Institutional Support, and Plant Operations & Maintenance appears to be low due to 
Baton Rouge Campus indirect cost chargers have not be recorded for FY 2011. 
2nd Quarter: No significant variances noted.
3rd Quarter: No significant variances noted. 
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Overview of Restricted Funds Campus:

Estimated Revenues 
& Transfers 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter

Cumulative 
Revenues & 
Transfers % Collected

2010-11 2010-11 2010-11 2010-11 2010-11 2010-11 2010-11

State Appropriations 0
Restricted Fees 0
Sales and Services of Educational Activities 1,000,000 370,464 237,560 94,966 702,990 70.3%
Auxiliaries (List)

1 0
2 0
3 0
4 0
5 0
6 0
7 0
8 0
9 0
10 0

Endowment Income 100,000 1,401 23,603 26,605 51,609 51.6%
G d C

LSU Agricultural Center

Actual Revenues/Transfers for each Quarter

Grants and Contracts
Federal 8,000,000 1,423,443 2,173,788 2,235,338 5,832,569 72.9%
State and Local 12,000,000 4,039,526 2,890,657 3,025,481 9,955,665 83.0%
Private 5,000,000 2,021,169 1,251,721 1,335,886 4,608,775 92.2%

Indirect Cost Recovered 2,000,000 513,266 499,567 632,963 1,645,795 82.3%
Gifts 2,500,000 766,463 632,479 601,736 2,000,677 80.0%
Federal Funds 0
Hospitals

Hospital - Commercial/Self-Pay 0
Physician Practice Plans 0
Medicare 0
Medicaid 0
Uncompensated Care Costs (UCC) 0

All Other Sources 8,500,000 5,077,151 11,878 355,529 5,444,558 64.1%

TOTAL 39,100,000 14,212,883 7,721,253 8,308,503 0 30,242,639 77.3%
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Overview of Restricted Funds Campus: LSU Agricultural Center
Report on Restricted Budget
1st Quarter: Restricted revenues seem to be where expected. Received $5.58 million from BASF license and royalty agreement on rice variety. 
2nd Quarter: Restricted revenues seem to be where expected.
3rd Quarter: Restricted revenues seem to be where expected.
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Overview of Restricted Operations Campus:

Show Expenditures As Positive

Acct/Fund 
Balance Revenues

Expenses,  
Transfers, &  

ICR Fund Balance Revenues

Expenses,  
Transfers, &  

ICR Fund Balance Revenues

Expenses,  
Transfers, &  

ICR Fund Balance Revenues

Expenses,  
Transfers, & 

ICR Fund Balance
2010-11 2010-11 2010-11 2010-11 2010-11 2010-11 2010-11 2010-11 2010-11 2010-11 2010-11 2010-11 2010-11

Revenues
Restricted State Appropriations 0 0 0 0 0 0 0 0
Restricted Fees 0 0 0 0 0 0 0 0
Sales & Svcs of Educ. Activ's 1,130,152 370,464 258,257 1,242,358 237,560 189,265 1,290,653 94,966 84,845 1,300,774 0 1,300,774
Auxiliaries (List)

1 0 0 0 0 0 0 0 0
2 0 0 0 0 0 0 0 0
3 0 0 0 0 0 0 0 0
4 0 0 0 0 0 0 0 0
5 0 0 0 0 0 0 0 0
6 0 0 0 0 0 0 0 0
7 0 0 0 0 0 0 0 0
8 0 0 0 0 0 0 0 0
9 0 0 0 0 0 0 0 0
10 0 0 0 0 0 0 0 0

Endowment Income 184,454 1,401 10,963 174,892 23,603 30,237 168,258 26,605 32,586 162,277 0 162,277
Grants and Contracts 0 0 0 0 0 0 0 0

Federal (488,289) 1,423,443 1,691,898 (756,744) 2,173,788 2,032,374 (615,330) 2,235,338 2,705,706 (1,085,698) 0 (1,085,698)
State and Local 898,086 4,039,526 2,736,581 2,201,031 2,890,657 2,866,825 2,224,864 3,025,481 2,839,758 2,410,588 0 2,410,588
Private 915,044 2,021,169 1,230,562 1,705,651 1,251,721 1,298,040 1,659,332 1,335,886 1,318,148 1,677,069 0 1,677,069

Indirect Cost Recovered 4,829,895 513,266 430,789 4,912,372 499,567 548,498 4,863,440 632,963 511,467 4,984,935 0 4,984,935
Gifts 4,400,292 766,463 526,785 4,639,970 632,479 446,229 4,826,219 601,736 491,116 4,936,839 0 4,936,839
Federal Funds 0 0 0 0 0 0 0 0

Actual Amount for each Quarter

LSU Agricultural Center

1st Quarter 2nd Quarter 3rd Quarter 4th Quarter

Federal Funds 0 0 0 0 0 0 0 0
Hospitals 0 0 0 0 0 0 0 0

Hospital - Commercial/Self-Pay 0 0 0 0 0 0 0 0
Physician Practice Plans 0 0 0 0 0 0 0 0
Medicare 0 0 0 0 0 0 0 0
Medicaid 0 0 0 0 0 0 0 0
Uncompensated Care Costs 0 0 0 0 0 0 0 0

All Other Sources 7,002,451 5,077,151 821,951 11,257,650 11,878 3,271,139 7,998,390 355,529 1,025,454 7,328,464 0 7,328,464

TOTAL 18,872,084 14,212,883 7,707,787 25,377,180 7,721,253 10,682,608 22,415,825 8,308,503 9,009,080 21,715,248 0 0 21,715,248
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Overview of Restricted Operations Campus: LSU Agricultural Center

Report on Restricted Operations

1st Quarter: No significant variances.
2nd Quarter: No significant variances.
3rd Quarter: No significant variances.
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Louisiana State University in Shreveport Quarterly Revenues and Expenditures Executive Summary

Unrestricted Operations

Adjusted 
Operating Budget 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter Cumulative Total

Revenues
General F nd 9 989 060 3 385 401 2 539 052 2 539 051 8 463 504

Actual Amount for each Quarter in 2010-11

General Fund 9,989,060 3,385,401 2,539,052 2,539,051 8,463,504 
Statutory Dedications 1,141,147 555,159 185,704 129,468 870,331 
Interim Emergency Board 0 0 0 0 0 
Interagency Transfers 0 0 0 0 0 
Interagency Transfers - Federal Stimulus 4,409,204 0 0 4,409,204 4,409,204 
Self Generated Revenues 15,515,270 8,296,015 1,372,177 4,846,767 14,514,959 
Federal Funds 0 0 0 0 0 
Total Revenues 31,054,681 12,236,575 4,096,933 11,924,490 28,257,998

Expenditures by Object:
Personal Services 23,186,235 5,697,770 5,929,656 5,856,263 17,483,689 
Operating Expenses 3,349,328 963,847 549,811 526,979 2,040,637 
Other Charges 4,341,818 1,583,205 731,917 1,665,690 3,980,812 
Acquisitions and Major Repairs 177,300 25,468 133,942 24,020 183,430 

Expenditures by Function:
Academic Expenditures 18 237 454 4 271 425 4 733 534 4 567 303 13 572 262Academic Expenditures 18,237,454 4,271,425 4,733,534 4,567,303 13,572,262 
Transfers out of agency 99,661 0 0 0 0 
Non-Academic Expenditures 12,817,227 3,998,865 2,611,792 3,505,649 10,116,306 
Total Expenditures 31,054,681 8,270,290 7,345,326 8,072,952 23,688,568 

Restricted Operations
Acct/Fund 

Balance
1st Quarter Fund 

Balance
2nd Quarter Fund 

Balance
3rd Quarter Fund 

Balance
4th Quarter Fund 

Balance
St t A i ti 0 0 0 0State Appropriations 0 0 0 0
Restricted Fees 998,649 1,541,071 1,559,693 1,548,537
Sales and Services of Educational Activities 0 0 0 0
Auxiliaries 1,428,882 1,802,121 1,648,753 1,513,624
Endowment Income 0 (902) (2,725) (846)
Grants and Contracts 1,773,324 159,912 1,488,529 1,478,339
Indirect Cost Recovered 649,547 649,547 646,263 701,889
Gifts 0 0 0 0
F d l F d 0 0 0 0Federal Funds 0 0 0 0
Hospitals 0 0 0 0
All Other Sources 425,323 393,064 422,698 493,812
TOTAL 5,275,725 4,544,813 5,763,211 5,735,355

Overview and Analysis of Campus Operations
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Operating Budget Development Campus:

Beginning 
Operating Budget 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter

Adjusted 
Operating Budget

% change to 
Beg Budget

Revenues
General Fund 10,156,205 (167,145) 9,989,060 -1.6%
Statutory Dedications 1,141,147 1,141,147 0.0%
Interim Emergency Board 0
Interagency Transfers 0
Interagency Transfers - Federal Stimulus 4,409,204 4,409,204 0.0%
Self Generated Revenues 15,515,270 15,515,270 0.0%
Federal Funds 0
Total Revenues 31,221,826 0 0 (167,145) 0 31,054,681 -0.5%

Expenditures by Object:
  Salaries 16,696,205 16,696,205 0.0%
  Other Compensation 532,014 532,014 0.0%
  Related Benefits 5,958,016 5,958,016 0.0%
Total Personal Services 23,186,235 0 0 0 0 23,186,235 0.0%
  Travel 97,102 97,102 0.0%
  Operating Services 2,239,127 (167,145) 2,071,982 -7.5%
  Supplies 1,180,244 1,180,244 0.0%
Total Operating Expenses 3,516,473 0 0 (167,145) 0 3,349,328 -4.8%
  Professional Services 245,698 245,698 0.0%
  Other Charges 3,197,840 3,197,840 0.0%
  Debt Services 0
  Interagency Transfers 898,280 898,280 0.0%
Total Other Charges 4 341 818 0 0 0 0 4 341 818 0 0%

Budget Adjustments
Louisiana State University in Shreveport

Total Other Charges 4,341,818 0 0 0 0 4,341,818 0.0%
  General Acquisitions 0
  Library Acquisitions 177,300 177,300 0.0%
  Major Repairs 0
Total Acquisitions and Major Repairs 177,300 0 0 0 0 177,300 0.0%
Total Expenditures 31,221,826 0 0 (167,145) 0 31,054,681 -0.5%

Expenditures by Function:
Instruction 14,644,314 (25,000) 14,619,314 -0.2%
Research 68,733 68,733 0.0%
Public Service 0 0
Academic Support (Includes Library) 3,609,407 (60,000) 3,549,407 -1.7%

Academic Expenditures Subtotal 18,322,454 0 0 (85,000) 0 18,237,454
Student Services 2,058,748 (20,000) 2,038,748 -1.0%
Institutional Support 4,625,962 (42,145) 4,583,817 -0.9%
Scholarships/Fellowships 3,088,540 (20,000) 3,068,540 -0.6%
Plant Operations/Maintenance 3,026,461 3,026,461 0.0%
Hospital 0
Transfers out of agency 99,661 99,661 0.0%
Athletics 0
Other 0

Non-Academic Expenditures Subtotal 12,899,372 0 0 (82,145) 0 12,817,227
Total Expenditures 31,221,826 0 0 (167,145) 0 31,054,681 -0.5%

Use next page for Detailed Explanation
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Operating Budget Development Campus:
B d t Adj t t

Louisiana State University in Shreveport

Budget Adjustments Narrative
Variance Analysis  and Program Adjustments.  Explain any funds moving from academic to non-academic.

Report on changes to Significant Funding Issues

Mid Year budget cut
BA‐7 Number 2
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Overview of Unrestricted Revenues and Expenditures Campus:

Operating Budget 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter Cumulative Total
% Actual to 

Budget
2010-11 2010-11 2010-11 2010-11 2010-11 2010-11 2010-11

Revenues

Actual Amount for each Quarter

Louisiana State University in Shreveport

General Fund 9,989,060 3,385,401 2,539,052 2,539,051 8,463,504 84.7%
Statutory Dedications 1,141,147 555,159 185,704 129,468 870,331 76.3%
Interim Emergency Board 0 0 0 0 0
Interagency Transfers 0 0 0 0 0
Interagency Transfers - Federal Stimulus 4,409,204 0 0 4,409,204 4,409,204 100.0%
Self Generated Revenues 15,515,270 8,296,015 1,372,177 4,846,767 14,514,959 93.6%
Federal Funds 0 0

TOTAL 31,054,681 12,236,575 4,096,933 11,924,490 0 28,257,998 91.0%

Expenditures
by Category
  Salaries 16,696,205 4,219,107 4,334,419 4,274,741 12,828,267 76.8%
  Other Compensation 532,014 81,982 100,694 94,196 276,872 52.0%
  Related Benefits 5,958,016 1,396,681 1,494,543 1,487,326 4,378,550 73.5%
Total Personal Services 23,186,235 5,697,770 5,929,656 5,856,263 0 17,483,689 75.4%
  Travel 97,102 10,875 28,499 15,295 54,669 56.3%
  Operating Services 2,071,982 778,429 369,622 357,791 1,505,842 72.7%
  Supplies 1,180,244 174,543 151,690 153,893 480,126 40.7%
Total Operating Expenses 3,349,328 963,847 549,811 526,979 0 2,040,637 60.9%
  Professional Services 245,698 26,887 30,346 21,835 79,068 32.2%
  Other Charges 3,197,840 1,556,318 (90) 1,143,855 2,700,083 84.4%
  Debt Services 0 0 0
  Interagency Transfers 898,280 0 701,661 500,000 1,201,661 133.8%
Total Other Charges 4,341,818 1,583,205 731,917 1,665,690 0 3,980,812 91.7%
  General Acquisitions 0 11,563 23,381 17,355 52,299
  Library Acquisitions 177,300 13,905 110,561 6,665 131,131 74.0%
  Major Repairs 0 0
Total Acquisitions and Major Repairs 177,300 25,468 133,942 24,020 0 183,430 103.5%

TOTAL 31,054,681 8,270,290 7,345,326 8,072,952 0 23,688,568 76.3%

by Function
Instruction 14,619,314 3,358,334 3,889,160 3,747,924 10,995,418 75.2%
Research 68,733 21,334 21,334 4,437 47,105 68.5%
Public Service 0 0 0 0 0
Academic Support (Includes Library) 3,549,407 891,757 823,040 814,942 2,529,739 71.3%

Academic Expenditures Subtotal 18,237,454 4,271,425 4,733,534 4,567,303 0 13,572,262 74.4%
Student Services 2,038,748 576,861 481,999 458,705 1,517,565 74.4%
Institutional Support 4,583,817 1,286,966 1,054,449 1,375,686 3,717,101 81.1%
Scholarships/Fellowships 3,068,540 1,555,995 (490) 1,116,690 2,672,195 87.1%
Plant Operations/Maintenance 3,026,461 579,043 1,075,834 554,568 2,209,445 73.0%
Hospital 0 0 0 0 0
Transfers out of agency 99,661 0 0 0 0 0.0%
Athl ti 0 0 0 0 0Athletics 0 0 0 0 0
Other 0 0 0 0 0

Non-Academic Expenditures Subtotal 12,817,227 3,998,865 2,611,792 3,505,649 0 10,116,306 78.9%
TOTAL 31,054,681 8,270,290 7,345,326 8,072,952 0 23,688,568 76.3%
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Overview of Unrestricted Revenues and Expenditures Campus: Louisiana State University in Shreveport

Discuss significant revenues collected and expenses incurred variances in relation to the budget.
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Overview of Restricted Funds Campus:

Estimated Revenues 
& Transfers 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter

Cumulative 
Revenues & 

Transfers % Collected
2010-11 2010-11 2010-11 2010-11 2010-11 2010-11 2010-11

State Appropriations 0
Restricted Fees 2,132,754 742,299 224,080 294,174 1,260,553 59.1%
Sales and Services of Educational Activities 0
Auxiliaries (List)

1 - University Center - Student Fees 378,385 145,673 47,831 58,149 251,653 66.5%
2 - University Center - Self Generated 99,000 27,077 24,564 28,869 80,510 81.3%
3 - Food Service 341,500 78,330 82,786 79,349 240,465 70.4%
4 - Bookstore 1,620,340 663,109 89,964 525,389 1,278,462 78.9%
5 - University Court Apartments - Lease 1,000 1,016 11 15 1,042 104.2%
6 - Athletics - Self Generated 131,636 16,061 14,747 23,417 54,225 41.2%
7 - Athletics - Student Fees 1,116,807 631,236 223,381 271,617 1,126,234 100.8%
8 0
9 0
10 0
11 0
12 0
13 0
14 0

Louisiana State University in Shreveport

Actual Revenues/Transfers for each Quarter

14 0
15 0

Endowment Income 0 6,574 23,626 25,598 55,798
Grants and Contracts

Federal 6,906,000 3,132,522 311,948 3,649,458 7,093,928 102.7%
State and Local 3,700,000 373,316 1,491,686 1,368,153 3,233,155 87.4%
Private 3,400,000 590,002 535,372 598,882 1,724,256 50.7%

Indirect Cost Recovered 58,886 58,886
Gifts 0
Federal Funds 0
Hospitals

Hospital - Commercial/Self-Pay 0
Physician Practice Plans 0
Medicare 0
Medicaid 0
Uncompensated Care Costs (UCC) 0

All Other Sources 305,000 8,415 72,218 50,224 130,857 42.9%

TOTAL 20,132,422 6,415,630 3,142,214 7,032,180 0 16,590,024 82.4%
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Overview of Restricted Funds Campus: Louisiana State University in Shreveport
Report on Restricted Budget
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Overview of Restricted Operations Campus:

Show Expenditures As Positive

Acct/Fund 
Balance Revenues

Expenses,  
Transfers, &  

ICR Fund Balance Revenues

Expenses,  
Transfers, &  

ICR Fund Balance Revenues

Expenses,  
Transfers, &  

ICR Fund Balance Revenues

Expenses,  
Transfers, &  

ICR Fund Balance
2010-11 2010-11 2010-11 2010-11 2010-11 2010-11 2010-11 2010-11 2010-11 2010-11 2010-11 2010-11 2010-11

Revenues
Restricted State Appropriations 0 0 0 0 0 0 0
Restricted Fees 998,649 742,299 199,877 1,541,071 224,080 205,458 1,559,693 294,174 305,330 1,548,537 0 1,548,537
Sales & Svcs of Educ. Activ's 0 0 0 0 0 0 0
Auxiliaries (List)

1 - University Center - Student Fees 0 145,673 73,737 71,936 47,831 81,133 38,634 58,149 79,097 17,686 0 17,686
2 - University Center - Self Generated 0 27,077 0 27,077 24,564 0 51,641 28,869 0 80,510 0 80,510
3 - Food Service (327,898) 78,330 76,644 (326,212) 82,786 114,837 (358,263) 79,349 88,790 (367,704) 0 (367,704)
4 - Bookstore 1,865,277 663,109 648,261 1,880,125 89,964 170,142 1,799,947 525,389 574,989 1,750,347 0 1,750,347
5 - University Court Apartments - Leas 14,738 1,016 0 15,754 11 0 15,765 15 0 15,780 0 15,780
6 - Athletics - Self Generated 30,370 16,061 31,272 15,159 14,747 (5,119) 35,025 23,417 8,578 49,864 0 49,864
7 - Athletics - Student Fees (153,605) 631,236 359,349 118,282 223,381 275,659 66,004 271,617 370,480 (32,859) 0 (32,859)
8 0 0 0 0 0 0 0 0
9 0 0 0 0 0 0 0 0
10 0 0 0 0 0 0 0 0
11 0 0 0 0 0 0 0 0
12 0 0 0 0 0 0 0 0
13 0 0 0 0 0 0 0 0
14 0 0 0 0 0 0 0 0
15 0 0 0 0 0 0 0 0

Endowment Income 6,574 7,476 (902) 23,626 25,449 (2,725) 25,598 23,719 (846) 0 (846)
Grants and Contracts 0 0 0 0 0 0 0 0

Federal 82,833 3,132,522 3,431,356 (216,001) 311,948 315,491 (219,544) 3,649,458 3,529,570 (99,656) 0 (99,656)
State and Local 425,395 373,316 1,619,267 (820,556) 1,491,686 126,745 544,385 1,368,153 1,498,965 413,573 0 413,573
Private 1,265,096 590,002 658,629 1,196,469 535,372 568,153 1,163,688 598,882 598,148 1,164,422 0 1,164,422

I di t C t R d 649 547 0 649 547 0 3 284 646 263 58 886 3 260 701 889 0 701 889

Actual Amount for each Quarter

Louisiana State University in Shreveport

1st Quarter 2nd Quarter 3rd Quarter 4th Quarter

Indirect Cost Recovered 649,547 0 649,547 0 3,284 646,263 58,886 3,260 701,889 0 701,889
Gifts 0 0 0 0 0 0 0 0
Federal Funds 0 0 0 0 0 0 0 0
Hospitals 0 0 0 0 0 0 0 0

Hospital - Commercial/Self-Pay 0 0 0 0 0 0 0 0
Physician Practice Plans 0 0 0 0 0 0 0 0
Medicare 0 0 0 0 0 0 0 0
Medicaid 0 0 0 0 0 0 0 0
Uncompensated Care Costs 0 0 0 0 0 0 0 0

All Other Sources 425,323 8,415 40,674 393,064 72,218 42,584 422,698 50,224 (20,890) 493,812 0 493,812

TOTAL 5,275,725 6,415,630 7,146,542 4,544,813 3,142,214 1,923,816 5,763,211 7,032,180 7,060,036 5,735,355 0 0 5,735,355
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Overview of Restricted Operations Campus: Louisiana State University in Shreveport

Report on Restricted Operations
The Food Service fund balance is part of the Bookstore fund balance .
The deficits in the Athletic fund balance, endowments, and federal grants should be eliminated by year end.
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Louisiana State University at Alexandria 

Third Quarter Financial Report 

 

Summary: Campus financial operations are occurring as anticipated. The unrestricted and restricted 
operating budgets were budgeted at steady-state enrollment. Summer enrollment was higher than 
anticipated, while fall and spring enrollment was steady-state as anticipated. All operational expenses are 
as anticipated; no unexpected expenditures such as hurricane damage have occurred or been encumbered. 
Mid-year budget reduction adjustment requests (BA-7’s) have been submitted and will affect operations 
as described in budget reduction documents. 

Budget Adjustments 

No funds moved from academic to non-academic.  One of two pending BA-7s was approved in the third 
quarter to comply with a mid-year budget reduction order. 

Unrestricted Operations 

Revenues: Revenues collected include summer, fall, and some spring tuition and fees and state general 
fund support. Self-generated revenue will not increase significantly so approximately $1.5 million in 
budgeted self-generated funds included by the Office of Planning and Budget for potential increased 
enrollment will not be realized. The corresponding amount in expenses is budgeted in the Category of 
Salaries and the Function of General Instructional Support and will not be transferred to departmental 
instructional accounts since revenue increases were not realized.  One BA-7 was approved in the third 
quarter for the general fund reduction. Another BA-7 for a reduction in self-generated funding to be 
reallocated to other LSU System campuses is still pending. When the budget adjustments are approved, 
the “% Actual to Budget” should be aligned. 

Expenditures - By Category: Other Compensation has increased due to the increased use of transient 
labor while some vacancies remain frozen and unfilled but remains below budget.  The majority of the 
Other Charges' budget is Scholarships and Fellowships. Fewer scholarships and fee exemptions were 
awarded than anticipated.  The budget for General Acquisitions includes $34,500 budgeted for Library 
Books which have been ordered in the Library Book accounting system but not encumbered yet in the 
LSU General Ledger System.   Expenditures - By Function: Scholarships/Fellowships - Fewer 
scholarships and fee exemptions were awarded than anticipated and budgeted for.  

Restricted Budget 

Restricted revenue collections are not expected to fall short of estimates or experience significant 
increases. Restricted expenses are as anticipated with the exception of Continuing Education. Endowment 
Income and Indirect Cost Recovered are not realized until closer to the end of the fiscal year. The 
bookstore revenue is collected from the bookstore vendor, Follette, on a monthly basis. The child care 
center receives parent paid tuition on a weekly basis. Campus card operation revenue, endowment 
income, and indirect costs recovered are not posted until the fourth quarter.  
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Restricted Operations 

Fees collected include summer, fall, and some spring collections. Restricted revenue collections are not 
expected to fall significantly short of estimates or experience significant increases. Campus Card 
operations and Indirect Cost Recovered activities occur closer to the end of the fiscal year. State grants 
are expended first and reimbursement has been requested. Restricted expenses are as anticipated.  
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Louisiana State University at Alexandria Quarterly Revenues and Expenditures Executive Summary

Unrestricted Operations

Adjusted Operating 
Budget 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter Cumulative Total

Actual Amount for each Quarter in 2010-11

Revenues
General Fund 6,782,416 2,298,636 1,723,977 1,723,975 5,746,588 
Statutory Dedications 274,220 25,254 78,899 59,619 163,772 
Interim Emergency Board 0 0 0 0 0 
Interagency Transfers 0 0 0 0 0 
Interagency Transfers - Federal Stimulus 3,400,985 0 1,391,094 1,879,281 3,270,375 
Self Generated Revenues 9,073,719 4,282,451 2,481,201 838,703 7,602,355 , , , , , , , , ,
Federal Funds 0 0 0 0 0 
Total Revenues 19,531,340 6,606,341 5,675,171 4,501,578 16,783,090

Expenditures by Object:
Personal Services 15,914,003 2,789,259 3,742,184 3,551,500 10,082,944 
Operating Expenses 2,641,769 468,298 777,673 312,224 1,558,195 
Other Charges 908,568 251,151 94,012 171,513 516,676Other Charges 908,568 251,151 94,012 171,513 516,676 
Acquisitions and Major Repairs 67,000 1,837 10,252 13,904 25,993 

Expenditures by Function:
Academic Expenditures 12,122,170 1,833,114 2,762,079 2,520,460 7,115,652 
Transfers out of agency 0 (2,597) 2,597 0 0 
Non-Academic Expenditures 7,409,170 1,677,431 1,862,043 1,528,681 5,068,155 
Total Expenditures 19,531,340 3,510,545 4,624,122 4,049,141 12,183,808 p , ,

Restricted Operations
Acct/Fund 

Balance
1st Quarter Fund 

Balance
2nd Quarter Fund 

Balance
3rd Quarter Fund 

Balance
4th Quarter Fund 

Balance
State Appropriations 0 0 0 0
Restricted Fees 894,175 942,448 956,244 870,100
Sales and Services of Educational Activities 44 444 40 560 40 234 44 380Sales and Services of Educational Activities 44,444 40,560 40,234 44,380
Auxiliaries 1,433,660 1,807,505 1,814,634 1,843,011
Endowment Income 157,911 157,911 157,927 157,927
Grants and Contracts (6,131) 76,042 (71,280) (14,395)
Indirect Cost Recovered 90,989 91,053 92,749 94,809
Gifts 86,423 181,124 112,689 79,855
Federal Funds 0 0 0 0
H it l 0 0 0 0Hospitals 0 0 0 0
All Other Sources 180,051 180,051 180,051 180,051
TOTAL 2,881,522 3,476,693 3,283,247 3,255,738

Overview and Analysis of Campus Operations
Summary: Campus financial operations are occurring as anticipated. The unrestricted and restricted operating budgets were budgeted at steady‐state 
enrollment. Summer enrollment was higher than anticipated, while fall and spring enrollment was steady‐state as anticipated. All operational expenses are
Summary: Campus financial operations are occurring as anticipated. The unrestricted and restricted operating budgets were budgeted at steady‐state 
enrollment. Summer enrollment was higher than anticipated, while fall and spring enrollment was steady‐state as anticipated. All operational expenses are 
as anticipated; no unexpected expenditures such as hurricane damage have occurred or been encumbered. Mid‐year budget reduction adjustment requests 
(BA‐7’s) have been submitted and will affect operations as described in budget reduction documents.
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Operating Budget Development Campus:

Beginning 
Operating Budget 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter

Adjusted 
Operating Budget

% change to 
Beg Budget

Revenues
General Fund 6,895,905 0 0 (113,489) 6,782,416 -1.6%
Statutory Dedications 274,220 0 0 0 274,220 0.0%
Interim Emergency Board 0 0 0 0 0
Interagency Transfers 0 0 0 0 0
Interagency Transfers - Federal Stimulus 3,400,985 0 0 0 3,400,985 0.0%
Self Generated Revenues 9,073,719 0 0 0 9,073,719 0.0%
Federal Funds 0 0 0 0 0
Total Revenues 19,644,829 0 0 (113,489) 0 19,531,340 -0.6%

Expenditures by Object:
  Salaries 11,817,879 0 0 (150,001) 11,667,878 -1.3%
  Other Compensation 45,500 0 0 70,523 116,023 155.0%
  Related Benefits 4,049,000 0 0 81,103 4,130,103 2.0%
Total Personal Services 15,912,379 0 0 1,624 0 15,914,003 0.0%
  Travel 58,600 0 0 0 58,600 0.0%
  Operating Services 2,265,600 0 0 (11,131) 2,254,469 -0.5%
  Supplies 358,700 0 0 (30,000) 328,700 -8.4%
Total Operating Expenses 2,682,900 0 0 (41,131) 0 2,641,769 -1.5%
  Professional Services 145,900 0 0 (10,000) 135,900 -6.9%
  Other Charges 832,650 0 0 (59,982) 772,668 -7.2%
  Debt Services 0 0 0 0 0
  Interagency Transfers 0 0 0 0 0
Total Other Charges 978 550 0 0 (69 982) 0 908 568 -7 2%

Budget Adjustments
Louisiana State University at Alexandria

Total Other Charges 978,550 0 0 (69,982) 0 908,568 -7.2%
  General Acquisitions 36,500 0 0 (4,000) 32,500 -11.0%
  Library Acquisitions 34,500 0 0 0 34,500 0.0%
  Major Repairs 0 0 0 0 0
Total Acquisitions and Major Repairs 71,000 0 0 (4,000) 0 67,000 -5.6%
Total Expenditures 19,644,829 0 0 (113,489) 0 19,531,340 -0.6%

Expenditures by Function:
Instruction 10,776,117 0 0 (139,136) 10,636,981 -1.3%
Research 0 0 0 0 0
Public Service 0 0 0 0 0
Academic Support (Includes Library) 1,436,458 0 0 48,730 1,485,188 3.4%

Academic Expenditures Subtotal 12,212,575 0 0 (90,405) 0 12,122,170
Student Services 1,227,221 0 0 105,720 1,332,941 8.6%
Institutional Support 2,999,267 0 0 (94,077) 2,905,190 -3.1%
Scholarships/Fellowships 586,800 0 0 (59,000) 527,800 -10.1%
Plant Operations/Maintenance 2,618,966 0 0 24,273 2,643,239 0.9%
Hospital 0 0 0 0 0
Transfers out of agency 0 0 0 0 0
Athletics 0 0 0 0 0
Other 0 0 0 0 0

Non-Academic Expenditures Subtotal 7,432,254 0 0 (23,084) 0 7,409,170
Total Expenditures 19,644,829 0 0 (113,489) 0 19,531,340 -0.6%

Use next page for Detailed Explanation
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Operating Budget Development Campus:
B d t Adj t t

Louisiana State University at Alexandria

Budget Adjustments Narrative
Variance Analysis  and Program Adjustments.  Explain any funds moving from academic to non-academic.

Report on changes to Significant Funding Issues

No funds moved from academic to non-academic. Two (2) BA-7’s were pending, however, none had been approved by close of the second quarter: one for a general fund 
reduction and another higher budget adjustment for a reallocation of self-generated funds to other LSU System campuses. The general fund BA-7 was approved in the 
third quarter but is not reflected in this mid-year report.

No funds moved from academic to non-academic. One of two pending BA-7s were approved in the third quarter to comply with a mid-
year budget reduction order.
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Overview of Unrestricted Revenues and Expenditures Campus:

Operating Budget 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter Cumulative Total
% Actual to 

Budget
2010-11 2010-11 2010-11 2010-11 2010-11 2010-11 2010-11

Revenues

Actual Amount for each Quarter

Louisiana State University at Alexandria

General Fund 6,782,416 2,298,636 1,723,977 1,723,975 5,746,588 84.7%
Statutory Dedications 274,220 25,254 78,899 59,619 163,772 59.7%
Interim Emergency Board 0 0 0 0
Interagency Transfers 0 0 0 0
Interagency Transfers - Federal Stimulus 3,400,985 0 1,391,094 1,879,281 3,270,375 96.2%
Self Generated Revenues 9,073,719 4,282,451 2,481,201 838,703 7,602,355 83.8%
Federal Funds 0 0 0

TOTAL 19,531,340 6,606,341 5,675,171 4,501,578 0 16,783,090 85.9%

Expenditures
by Category
  Salaries 11,667,878 2,036,819 2,636,977 2,568,173 7,241,969 62.1%
  Other Compensation 116,023 1,789 10,866 21,595 34,250 29.5%
  Related Benefits 4,130,103 750,652 1,094,341 961,732 2,806,725 68.0%
Total Personal Services 15,914,003 2,789,259 3,742,184 3,551,500 0 10,082,944 63.4%
  Travel 58,600 4,784 9,033 9,683 23,500 40.1%
  Operating Services 2,254,469 383,245 692,759 203,105 1,279,109 56.7%
  Supplies 328,700 80,268 75,882 99,436 255,586 77.8%
Total Operating Expenses 2,641,769 468,298 777,673 312,224 0 1,558,195 59.0%
  Professional Services 135,900 9,903 41,296 34,534 85,733 63.1%
  Other Charges 772,668 241,248 52,716 136,979 430,943 55.8%
  Debt Services 0 0 0 0 0
  Interagency Transfers 0 0 0 0 0
Total Other Charges 908,568 251,151 94,012 171,513 0 516,676 56.9%
  General Acquisitions 32,500 0 0 7,082 7,082 21.8%
  Library Acquisitions 34,500 1,837 10,252 6,822 18,911 54.8%
  Major Repairs 0 0 0 0
Total Acquisitions and Major Repairs 67,000 1,837 10,252 13,904 0 25,993 38.8%

TOTAL 19,531,340 3,510,545 4,624,122 4,049,141 0 12,183,808 62.4%

by Function
Instruction 10,636,981 1,488,368 2,431,802 2,190,462 6,110,632 57.4%
Research 0 0 0 0 0
Public Service 0 0 0 0 0
Academic Support (Includes Library) 1,485,188 344,746 330,277 329,998 1,005,021 67.7%

Academic Expenditures Subtotal 12,122,170 1,833,114 2,762,079 2,520,460 0 7,115,652 58.7%
Student Services 1,332,941 311,537 274,960 286,303 872,800 65.5%
Institutional Support 2,905,190 565,980 627,940 585,226 1,779,146 61.2%
Scholarships/Fellowships 527,800 223,849 28,033 126,614 378,497 71.7%
Plant Operations/Maintenance 2,643,239 578,662 928,513 530,538 2,037,713 77.1%
Hospital 0 0 0 0 0
Transfers out of agency 0 (2,597) 2,597 0 0
Athl ti 0 0 0 0 0Athletics 0 0 0 0 0
Other 0 0 0 0 0

Non-Academic Expenditures Subtotal 7,409,170 1,677,431 1,862,043 1,528,681 0 5,068,155 68.4%
TOTAL 19,531,340 3,510,545 4,624,122 4,049,141 0 12,183,808 62.4%
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Overview of Unrestricted Revenues and Expenditures Campus: Louisiana State University at Alexandria

Discuss significant revenues collected and expenses incurred variances in relation to the budget.

Revenues: Revenues collected include summer, fall, and some spring tuition and fees and state general fund support. Self‐generated revenue will not 
increase significantly so approximately $1.5 million in budgeted self‐generated funds included by the Office of Planning and Budget for potential increased 
enrollment will not be realized. The corresponding amount in expenses is budgeted in the Category of Salaries and the Function of General Instructional 
Support and will not be transferred to departmental instructional accounts since revenue increases were not realized.  One BA‐7 was approved in the 
third quarter for the general fund reduction. Another BA‐7 for a reduction in self‐generated funding to be reallocated to other LSU System campuses is 
still pending. When the budget adjustments are approved, the “% Actual to Budget” should be aligned.
Expenditures By Category: Other Compensation has increased due to the increased use of transient labor while some vacancies remain frozen andExpenditures ‐ By Category: Other Compensation has increased due to the increased use of transient labor while some vacancies remain frozen and 
unfilled but remains below budget.  The majority of the Other Charges' budget is Scholarships and Fellowships. Fewer scholarships and fee exemptions 
were awarded than anticipated.  The budget for General Acquisitions includes $34,500 budgeted for Library Books which have been ordered in the 
Library Book accounting system but not encumbered yet in the LSU General Ledger System.   Expenditures ‐ By Function: Scholarships/Fellowships ‐
Fewer scholarships and fee exemptions were awarded than anticipated and budgeted for. 
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Overview of Restricted Funds Campus:

Estimated Revenues 
& Transfers 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter

Cumulative 
Revenues & 

Transfers % Collected
2010-11 2010-11 2010-11 2010-11 2010-11 2010-11 2010-11

State Appropriations 0
Restricted Fees 649,444 308,200 154,408 92,532 555,141 85.5%
Sales and Services of Educational Activities 32,696 2,220 6,145 6,623 14,988 45.8%
Auxiliaries (List)

1. LSUA Athletic Department 379,432 106,045 61,649 18,246 185,939 49.0%
2. LSUA Bookstore 175,000 31,535 29,743 58,658 119,935 68.5%
3. LSUA Child Care Center 177,000 48,760 42,058 40,932 131,751 74.4%
4. LSUA Campus Housing 434,942 35,062 29,880 1,474 66,416 15.3%
5. LSUA Campus Card Operations 3,500 0 27,513 6,163 33,676 962.2%
6. LSUA Duplications and Copy 139,532 42,451 35,383 29,527 107,360 76.9%
7. LSUA Golf Course 142,000 44,133 22,296 22,143 88,571 62.4%
8. LSUA Newspaper 4,635 3,063 1,127 466 4,656 100.5%
9. LSUA Parking, Street & Safety 80,550 49,128 47,102 31,235 127,465 158.2%
10. LSUA Union 745,550 322,879 188,824 148,483 660,186 88.6%
11. LSUA Yearbook 11,200 7,102 3,006 1,242 11,350 101.3%
12 0
13 0
14 0
15 0

Endowment Income 31,766 5,472 10,037 9,434 24,942 78.5%
Grants and Contracts

Federal 5,340,950 2,082,381 575,012 2,119,666 4,777,058 89.4%
State and Local 703,300 123,448 169,675 133,750 426,873 60.7%
Private 15,131 11,661 0 86,000 97,661 645.4%

Indirect Cost Recovered 5,404 64 1,697 2,060 3,820 70.7%
Gifts 277,141 125,491 21,203 51,422 198,116 71.5%
Federal Funds 0
Hospitals

Hospital - Commercial/Self-Pay 0
Physician Practice Plans 0
Medicare 0
Medicaid 0
Uncompensated Care Costs (UCC) 0

All Other Sources 13,482 0 0.0%

TOTAL 9,362,656 3,349,093 1,426,756 2,860,056 0 7,635,905 81.6%

Louisiana State University at Alexandria

Actual Revenues/Transfers for each Quarter
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Overview of Restricted Funds Campus: Louisiana State University at Alexandria
Report on Restricted Budget: Restricted revenue collections are not expected to fall short of estimates or experience significant increases. Restricted expenses 
are as anticipated with the exception of Continuing Education. Endowment Income and Indirect Cost Recovered are not realized until closer to the end of the fiscal 
year. The bookstore revenue is collected from the bookstore vendor, Follette, on a monthly basis. The child care center receives parent paid tuition on a weekly 
basis. Campus card operation revenue, endowment income, and indirect costs recovered are not posted until the fourth quarter. 
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Overview of Restricted Operations Campus:

Show Expenditures As Positive

Acct/Fund 
Balance Revenues

Expenses,  
Transfers, &  

ICR Fund Balance Revenues

Expenses,  
Transfers, &  

ICR Fund Balance Revenues

Expenses,  
Transfers, &  

ICR Fund Balance Revenues

Expenses,  
Transfers, &  

ICR Fund Balance
2010-11 2010-11 2010-11 2010-11 2010-11 2010-11 2010-11 2010-11 2010-11 2010-11 2010-11 2010-11 2010-11

Revenues
Restricted State Appropriations 0 0 0 0 0 0 0 0 0 0
Restricted Fees 894,175 308,200 259,927 942,448 154,408 140,612 956,244 92,532 178,676 870,100 0 870,100
Sales & Svcs of Educ. Activ's 44,444 2,220 6,104 40,560 6,145 6,471 40,234 6,623 2,477 44,380 0 44,380
Auxiliaries (List)

1. LSUA Athletic Department (157,230) 106,045 42,125 (93,310) 61,649 130,140 (161,802) 18,246 63,207 (206,764) 0 (206,764)
2. LSUA Bookstore 646,556 31,535 10,956 667,135 29,743 13,438 683,439 58,658 5,565 736,532 0 736,532
3. LSUA Child Care Center 69,749 48,760 31,733 86,776 42,058 48,230 80,605 40,932 37,644 83,892 0 83,892
4. LSUA Campus Housing (6,585) 35,062 34,937 (6,460) 29,880 22,803 617 1,474 10,740 (8,650) 0 (8,650)
5. LSUA Campus Card 5,633 0 27,346 (21,713) 27,513 8,819 (3,019) 6,163 3,268 (123) 0 (123)
6. LSUA Duplications and Copy 133,140 42,451 19,280 156,311 35,383 24,451 167,242 29,527 22,757 174,012 0 174,012
7. LSUA Golf Course 175,967 44,133 30,142 189,957 22,296 32,065 180,188 22,143 25,260 177,071 0 177,071
8. LSUA Newspaper 120,461 3,063 0 123,524 1,127 0 124,652 466 0 125,117 0 125,117
9. LSUA Parking, Street & Safety 88,581 49,128 43,399 94,310 47,102 13,174 128,238 31,235 55,168 104,304 0 104,304
10. LSUA Union 289,959 322,879 76,293 536,545 188,824 188,139 537,230 148,483 106,231 579,482 0 579,482
11. LSUA Yearbook 67,429 7,102 102 74,430 3,006 191 77,244 1,242 350 78,136 0 78,136
12 0 0 0 0 0 0 0 0 0 0
13 0 0 0 0 0 0 0 0 0 0
14 0 0 0 0 0 0 0 0 0 0
15 0 0 0 0 0 0 0 0 0 0

Endowment Income 157,911 5,472 5,472 157,911 10,037 10,021 157,927 9,434 9,434 157,927 0 157,927
Grants and Contracts 0 0 0 0 0 0 0 0 0

Federal (10,854) 2,082,381 1,946,271 125,256 575,012 699,775 493 2,119,666 2,135,288 (15,130) 0 (15,130)
State and Local (4,439) 123,448 186,026 (67,017) 169,675 190,091 (87,433) 133,750 103,219 (56,903) 0 (56,903)
Private 9,162 11,661 3,020 17,803 0 2,142 15,660 86,000 44,024 57,637 0 57,637

I di t C t R d 90 989 64 0 91 053 1 697 0 92 749 2 060 0 94 809 0 94 809

Actual Amount for each Quarter

Louisiana State University at Alexandria

1st Quarter 2nd Quarter 3rd Quarter 4th Quarter

Indirect Cost Recovered 90,989 64 0 91,053 1,697 0 92,749 2,060 0 94,809 0 94,809
Gifts 86,423 125,491 30,790 181,124 21,203 89,639 112,689 51,422 84,256 79,855 0 79,855
Federal Funds 0 0 0 0 0 0 0 0 0
Hospitals 0 0 0 0 0 0 0 0 0

Hospital - Commercial/Self-Pay 0 0 0 0 0 0 0 0 0
Physician Practice Plans 0 0 0 0 0 0 0 0 0
Medicare 0 0 0 0 0 0 0 0 0
Medicaid 0 0 0 0 0 0 0 0 0
Uncompensated Care Costs 0 0 0 0 0 0 0 0 0

All Other Sources 180,051 0 0 180,051 0 180,051 0 0 180,051 0 180,051

TOTAL 2,881,522 3,349,093 2,753,922 3,476,693 1,426,756 1,620,202 3,283,247 2,860,056 2,887,564 3,255,738 0 0 3,255,738

Report on Restricted Operations: Fees collected include summer, fall, and some spring collections. Restricted revenue collections are not expected to fall short of 
estimates or experience significant increases. Additional restricted athletic fees, child care fees, newspaper, parking, union and yearbook fees for the Spring 
semester will be reflected in the third quarter report. Campus Card operations and Indirect Cost Recovered activities occur closer to the end of the fiscal year. State 
grants are expended first and reimbursement has been requested. Restricted expenses are as anticipated. First quarter restricted operations are as anticipated. No 
significant variances are anticipated.

O:\Financial Quarterly Reports\2010-11\3rd Qtr\LSUA_2010-11_Quarterly Revenues and Expenditures LSUA 051211 5/17/201163



Overview of Restricted Operations Campus: Louisiana State University at Alexandria
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LSU EUNICE                                          

FY 2010-11 QUARTERLY BUDGET NARRATIVE 
FOR THE QUARTER ENDING MARCH 31, 2011 

 
 
Revenues accrued in the 3rd Quarter of FY 2010-11 equaled $3,128,707 which included:  the remaining $1,121,061 
of the total Federal Stimulus funds ($1,948,366) which had been assigned to LSUE by the state for FY 2010-11; 
$581,659 worth of Self-Generated funds, resulting from the remaining Spring 2011 registration; and, State General 
Fund and Statutory Dedications of $1,370,496 and $55,491, respectively.  Collectively, these funds accounted for 
the 3rd quarter total of $3,128,707.  This latter sum, along with the 1st and 2nd quarter total revenue of $9,581,745, 
represent a total revenue generated, to date, of $12,710,452, or 95.2% of the campus’ projected-revenue total of 
$13,356,784.  Moreover, to date, over 104.9% of the projected “Self-Generated” revenue from tuition and fees, or 
$6,043,294, has been realized at this three-quarter mark for the 2010-11 FY.  Obviously, the largest share of this 
third-quarter revenue increase is, in large measure, the result of the additional money raised by the 5% tuition 
increase generated by the enactment of the LA GRAD Act this past academic year; and, to a lesser extent, the 
enrollment increase realized for both the Fall and Spring semesters of this AY 2010-11.   We are awaiting approval 
on a BA-7 to increase our self-generated budget by $450,000 for this fiscal year. 
 
NB. Part of the 2010-11 budget year cut, assigned to LSU Eunice by the State of Louisiana Office of 
Administration, is still pending.  In this regard, this past Fall (2010), the Division of Administration discovered that 
the state had ended FY 2009-10 with a budget deficit of > $108 million—$35 million of which was to be assessed to 
higher education—with a higher percentage, (32%) or $21.2 million, being assigned to the LSU System, since it 
contained non-teaching institutions such as the LSU Agricultural Center and the Pennington Biomedical Research 
Center.  As noted previously, in the 1st Quarterly report for FY 2010-11, the initial proposal for the budget 
reductions would have cut the LSU System teaching campuses by 1.6% and Pennington and the LSU Ag Center by 
13.3%, due to federal guidelines limiting state cuts to teaching institutions in order to retain federal stimulus money.  
However, since the state’s leadership was not in favor of Pennington and the Ag Center sustaining 13% cuts, a 
higher percentage cut of 3.7% was assigned to the LSU System’s teaching campuses which, in the case of LSU 
Eunice, identified as a cut of $204,811 (3.7%) as compared to the initially proposed cut of $90,219 (1.6%).  This 
higher cut (3.7%) for LSU Eunice has required that the campus eliminate ten adjunct positions, which reduced 
course offerings and caused increased class sizes, along with the elimination of library purchases of academic books 
and periodicals and the reduction of the campus’ public affairs budget by 66%, thereby essentially removing, to 
date, the funding available for marketing of the campus’ programs and activities.  Additionally, this increased level 
of a cut has delayed the filling of a critical Registrar’s position—open recently due to an unexpected retirement.  
Consequently, it remained unfilled for approximately six months of the 2010-11 fiscal year, only to be advertised, 
late, in this third quarter. NB. Thus far, LSUE recently has paid the original 1.6%, or $90,219.  The remaining 
amount or $114,592 will be paid in the 4th quarter. 
 
Finally, in respect to “Expenditures,” of the $13,356,784 allocated for FY 2010-11, only 71% or $9,476,778 has 
been expended to date.  Obviously, from the remaining sum of $3,880,006 for this fiscal year will necessarily come 
the additional $114,592 “mid-year budget cut,” which was initiated FY 2009-10, but then increased in FY 2010-11 
when the legislature incurred a budget deficit of > $108 million for the fiscal 2000-10 year, along with the remaining 
standard operating expenditures necessary to carry the campus to the end of the 2010-11fiscal year.   Finally, with 
the Spring 2011 Regular Session of the Legislature currently operating, and with several components of the 
Governor’s Executive budget for FY 2011-12 in doubt, there is concern that the legislature will seek a budget cut for 
the remaining 4th quarter of FY 2010-11.  Such a cut, if enacted, at this late date in the fiscal year, would have 
significant consequences for the campus, potentially compromising its ability to fulfill both its academic and its 
fiduciary responsibilities for the remainder of FY 2010-11. 
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LSU Eunice Quarterly Revenues and Expenditures Executive Summary

Unrestricted Operations

Adjusted 
Operating Budget 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter Cumulative Total

Actual Amount for each Quarter in 2010-11

Revenues
General Fund 5,391,765 1,827,328 1,370,496 1,370,496 4,568,320 
Statutory Dedications 253,270 21,545 73,436 55,491 150,472 
Interim Emergency Board 0 0 0 0 0 
Interagency Transfers 0 0 0 0 0 
Interagency Transfers - Federal Stimulus 1,948,366 0 827,305 1,121,061 1,948,366 
Self Generated Revenues 5,763,383 3,298,613 2,163,022 581,659 6,043,294 , , , , , , , , ,
Federal Funds 0 0 0 0 0 
Total Revenues 13,356,784 5,147,486 4,434,259 3,128,707 12,710,452

Expenditures by Object:
Personal Services 10,764,436 2,075,301 2,852,452 2,770,096 7,697,849 
Operating Expenses 1,933,622 717,679 347,647 393,879 1,459,205 
Other Charges 444,568 188,545 78,217 (49,861) 216,901Other Charges 444,568 188,545 78,217 (49,861) 216,901 
Acquisitions and Major Repairs 214,158 4,167 37,513 61,143 102,823 

Expenditures by Function:
Academic Expenditures 5,516,997 1,240,943 2,075,710 1,936,931 5,253,584 
Transfers out of agency 5,982 0 0 0 0 
Non-Academic Expenditures 7,839,787 1,744,749 1,240,119 1,238,326 4,223,194 
Total Expenditures 13,356,784 2,985,692 3,315,829 3,175,257 9,476,778 p , ,

Restricted Operations
Acct/Fund 

Balance
1st Quarter Fund 

Balance
2nd Quarter Fund 

Balance
3rd Quarter Fund 

Balance
4th Quarter Fund 

Balance
State Appropriations 0 0 0 0
Restricted Fees 485,680 644,716 731,185 748,443
Sales and Services of Educational Activities 3 688 3 615 4 096 3 673Sales and Services of Educational Activities 3,688 3,615 4,096 3,673
Auxiliaries 3,709,960 4,168,219 3,675,203 4,142,188
Endowment Income 50,661 50,556 50,556 50,306
Grants and Contracts (18,160) (393,873) (35,714) 73,312
Indirect Cost Recovered 372,077 379,306 399,600 412,510
Gifts 15,688 20,283 19,965 15,319
Federal Funds 0 0 0 0
H it l 0 0 0 0Hospitals 0 0 0 0
All Other Sources 0 0 0 0
TOTAL 4,619,594 4,872,822 4,844,891 5,445,751

Overview and Analysis of Campus Operations
LSUE's third quarter budget adjustments were due to the Mid‐year Budget Cut (Executive Order BJ 2010‐20).    The large amount of professional services 
(compared to current operating budget) is due to legal services for LSUE's maintenance projects.
LSUE's third quarter budget adjustments were due to the Mid‐year Budget Cut (Executive Order BJ 2010‐20).    The large amount of professional services 
(compared to current operating budget) is due to legal services for LSUE's maintenance projects.
LSUE's restricted operations have fluctuated slightly during the year, but this is mainly attributed to a timing issue with grants and contracts where revenue is 
received after expenses are incurred.
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Operating Budget Development Campus:

Beginning 
Operating Budget 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter

Adjusted 
Operating Budget

% change to 
Beg Budget

Revenues
General Fund 5,481,984 (90,219) 5,391,765 -1.6%
Statutory Dedications 253,270 253,270 0.0%
Interim Emergency Board 0
Interagency Transfers 0
Interagency Transfers - Federal Stimulus 1,948,366 1,948,366 0.0%
Self Generated Revenues 5,763,383 5,763,383 0.0%
Federal Funds 0
Total Revenues 13,447,003 0 0 (90,219) 0 13,356,784 -0.7%

Expenditures by Object:
  Salaries 7,730,224 (18,000) 7,712,224 -0.2%
  Other Compensation 130,669 130,669 0.0%
  Related Benefits 2,922,920 (1,377) 2,921,543 0.0%
Total Personal Services 10,783,813 0 0 (19,377) 0 10,764,436 -0.2%
  Travel 103,971 103,971 0.0%
  Operating Services 1,349,960 (30,000) 1,319,960 -2.2%
  Supplies 509,691 509,691 0.0%
Total Operating Expenses 1,963,622 0 0 (30,000) 0 1,933,622 -1.5%
  Professional Services 11,825 11,825 0.0%
  Other Charges 432,743 432,743 0.0%
  Debt Services 0
  Interagency Transfers 0
Total Other Charges 444 568 0 0 0 0 444 568 0 0%

Budget Adjustments
LSU Eunice

Total Other Charges 444,568 0 0 0 0 444,568 0.0%
  General Acquisitions 255,000 (40,842) 214,158 -16.0%
  Library Acquisitions 0
  Major Repairs 0
Total Acquisitions and Major Repairs 255,000 0 0 (40,842) 0 214,158 -16.0%
Total Expenditures 13,447,003 0 0 (90,219) 0 13,356,784 -0.7%

Expenditures by Function:
Instruction 5,087,429 (18,000) 5,069,429 -0.4%
Research 0
Public Service 0
Academic Support (Includes Library) 475,068 (27,500) 447,568 -5.8%

Academic Expenditures Subtotal 5,562,497 0 0 (45,500) 0 5,516,997
Student Services 772,670 772,670 0.0%
Institutional Support 4,892,220 (31,377) 4,860,843 -0.6%
Scholarships/Fellowships 341,431 341,431 0.0%
Plant Operations/Maintenance 1,872,203 (13,342) 1,858,861 -0.7%
Hospital 0
Transfers out of agency 5,982 5,982 0.0%
Athletics 0
Other 0

Non-Academic Expenditures Subtotal 7,884,506 0 0 (44,719) 0 7,839,787
Total Expenditures 13,447,003 0 0 (90,219) 0 13,356,784 -0.7%

Use next page for Detailed Explanation
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Operating Budget Development Campus:
B d t Adj t t

LSU Eunice

Budget Adjustments Narrative
Variance Analysis  and Program Adjustments.  Explain any funds moving from academic to non-academic.

Report on changes to Significant Funding Issues
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Overview of Unrestricted Revenues and Expenditures Campus:

Operating Budget 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter Cumulative Total
% Actual to 

Budget
2010-11 2010-11 2010-11 2010-11 2010-11 2010-11 2010-11

Revenues

Actual Amount for each Quarter

LSU Eunice

General Fund 5,391,765 1,827,328 1,370,496 1,370,496 4,568,320 84.7%
Statutory Dedications 253,270 21,545 73,436 55,491 150,472 59.4%
Interim Emergency Board 0 0
Interagency Transfers 0 0
Interagency Transfers - Federal Stimulus 1,948,366 827,305 1,121,061 1,948,366 100.0%
Self Generated Revenues 5,763,383 3,298,613 2,163,022 581,659 6,043,294 104.9%
Federal Funds 0 0

TOTAL 13,356,784 5,147,486 4,434,259 3,128,707 0 12,710,452 95.2%

Expenditures
by Category
  Salaries 7,712,224 1,479,543 2,059,091 2,008,809 5,547,443 71.9%
  Other Compensation 130,669 20,466 35,610 29,754 85,830 65.7%
  Related Benefits 2,921,543 575,292 757,751 731,533 2,064,576 70.7%
Total Personal Services 10,764,436 2,075,301 2,852,452 2,770,096 0 7,697,849 71.5%
  Travel 103,971 10,355 21,998 17,427 49,780 47.9%
  Operating Services 1,319,960 515,495 264,057 309,836 1,089,388 82.5%
  Supplies 509,691 191,829 61,592 66,616 320,037 62.8%
Total Operating Expenses 1,933,622 717,679 347,647 393,879 0 1,459,205 75.5%
  Professional Services 11,825 23,743 9,736 10,572 44,051 372.5%
  Other Charges 432,743 164,802 68,481 (60,433) 172,850 39.9%
  Debt Services 0 0
  Interagency Transfers 0 0
Total Other Charges 444,568 188,545 78,217 (49,861) 0 216,901 48.8%
  General Acquisitions 214,158 3,052 10,303 22,178 35,533 16.6%
  Library Acquisitions 0 1,115 3,094 13,615 17,824
  Major Repairs 0 24,116 25,350 49,466
Total Acquisitions and Major Repairs 214,158 4,167 37,513 61,143 0 102,823 48.0%

TOTAL 13,356,784 2,985,692 3,315,829 3,175,257 0 9,476,778 71.0%

by Function
Instruction 5,069,429 1,107,700 1,942,430 1,774,661 4,824,791 95.2%
Research 0 0
Public Service 0 0
Academic Support (Includes Library) 447,568 133,243 133,280 162,270 428,793 95.8%

Academic Expenditures Subtotal 5,516,997 1,240,943 2,075,710 1,936,931 0 5,253,584 95.2%
Student Services 772,670 238,299 231,423 235,995 705,717 91.3%
Institutional Support 4,860,843 765,994 422,991 467,726 1,656,711 34.1%
Scholarships/Fellowships 341,431 158,591 62,879 (61,657) 159,813 46.8%
Plant Operations/Maintenance 1,858,861 581,865 522,826 596,262 1,700,953 91.5%
Hospital 0 0
Transfers out of agency 5,982 0 0.0%
Athl ti 0 0Athletics 0 0
Other 0 0

Non-Academic Expenditures Subtotal 7,839,787 1,744,749 1,240,119 1,238,326 0 4,223,194 53.9%
TOTAL 13,356,784 2,985,692 3,315,829 3,175,257 0 9,476,778 71.0%
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Overview of Unrestricted Revenues and Expenditures Campus: LSU Eunice

Discuss significant revenues collected and expenses incurred variances in relation to the budget.

The increase in Professional Services is due to an increase in legal services and professional contrancts for maintenance projects.
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Overview of Restricted Funds Campus:

Estimated Revenues 
& Transfers 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter

Cumulative 
Revenues & 

Transfers % Collected
2010-11 2010-11 2010-11 2010-11 2010-11 2010-11 2010-11

State Appropriations 0
Restricted Fees 569,173 268,581 168,151 65,575 502,307 88.3%
Sales and Services of Educational Activities 794 20 800 308 1,128 142.1%
Auxiliaries (List)

1  Athletics 377,249 212,292 140,035 56,840 409,167 108.5%
2  Bookstore 1,845,434 1,031,000 38,797 772,910 1,842,707 99.9%
3  Newspaper 9,200 4,911 3,396 883 9,190 99.9%
4  Union 116,832 113,256 84,832 24,990 223,078 190.9%
5 0
6 0
7 0
8 0
9 0
10 0
11 0
12 0
13 0
14 0

LSU Eunice

Actual Revenues/Transfers for each Quarter

14 0
15 0

Endowment Income 14,941 157 157 1.1%
Grants and Contracts

Federal 6,529,474 1,289,510 1,842,415 2,790,307 5,922,232 90.7%
State and Local 620,678 101,393 157,207 384,998 643,598 103.7%
Private 119,217 16,883 38,936 26,480 82,299 69.0%

Indirect Cost Recovered 16,779 7,229 20,294 12,910 40,433 241.0%
Gifts 134,889 51,152 20,385 48,431 119,968 88.9%
Federal Funds 0
Hospitals

Hospital - Commercial/Self-Pay 0
Physician Practice Plans 0
Medicare 0
Medicaid 0
Uncompensated Care Costs (UCC) 0

All Other Sources 0

TOTAL 10,354,660 3,096,384 2,515,248 4,184,632 0 9,796,264 94.6%
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Overview of Restricted Funds Campus: LSU Eunice
Report on Restricted Budget
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Overview of Restricted Operations Campus:

Show Expenditures As Positive

Acct/Fund 
Balance Revenues

Expenses,  
Transfers, &  

ICR Fund Balance Revenues

Expenses,  
Transfers, &  

ICR Fund Balance Revenues

Expenses,  
Transfers, &  

ICR Fund Balance Revenues

Expenses,  
Transfers, &  

ICR Fund Balance
2010-11 2010-11 2010-11 2010-11 2010-11 2010-11 2010-11 2010-11 2010-11 2010-11 2010-11 2010-11 2010-11

Revenues
Restricted State Appropriations 0 0 0 0 0 0 0 0
Restricted Fees 485,680 268,581 109,545 644,716 168,151 81,682 731,185 65,575 48,317 748,443 0 748,443
Sales & Svcs of Educ. Activ's 3,688 20 93 3,615 800 319 4,096 308 731 3,673 0 3,673
Auxiliaries (List)

1  Athletics 3,060 212,292 54,286 161,066 140,035 116,925 184,176 56,840 150,786 90,230 0 90,230
2  Bookstore 3,006,000 1,031,000 794,333 3,242,667 38,797 602,202 2,679,262 772,910 212,612 3,239,560 0 3,239,560
3  Newspaper 104,586 4,911 (20) 109,517 3,396 1,625 111,288 883 725 111,446 0 111,446
4  Union 596,314 113,256 54,601 654,969 84,832 39,324 700,477 24,990 24,515 700,952 0 700,952
5 0 0 0 0 0 0 0 0
6 0 0 0 0 0 0 0 0
7 0 0 0 0 0 0 0 0
8 0 0 0 0 0 0 0 0
9 0 0 0 0 0 0 0 0
10 0 0 0 0 0 0 0 0
11 0 0 0 0 0 0 0 0
12 0 0 0 0 0 0 0 0
13 0 0 0 0 0 0 0 0
14 0 0 0 0 0 0 0 0
15 0 0 0 0 0 0 0 0

Endowment Income 50,661 157 262 50,556 0 50,556 0 250 50,306 0 50,306
Grants and Contracts 0 0 0 0 0 0 0 0

Federal (48,094) 1,289,510 1,644,782 (403,366) 1,842,415 1,512,853 (73,804) 2,790,307 2,898,514 (182,011) 0 (182,011)
State and Local 1,745 101,393 106,073 (2,935) 157,207 141,252 13,020 384,998 172,407 225,611 0 225,611
Private 28,189 16,883 32,644 12,428 38,936 26,294 25,070 26,480 21,838 29,712 0 29,712

I di t C t R d 372 077 7 229 379 306 20 294 399 600 12 910 412 510 0 412 510

Actual Amount for each Quarter

LSU Eunice

1st Quarter 2nd Quarter 3rd Quarter 4th Quarter

Indirect Cost Recovered 372,077 7,229 379,306 20,294 399,600 12,910 412,510 0 412,510
Gifts 15,688 51,152 46,557 20,283 20,385 20,703 19,965 48,431 53,077 15,319 0 15,319
Federal Funds 0 0 0 0 0 0 0 0
Hospitals 0 0 0 0 0 0 0 0

Hospital - Commercial/Self-Pay 0 0 0 0 0 0 0 0
Physician Practice Plans 0 0 0 0 0 0 0 0
Medicare 0 0 0 0 0 0 0 0
Medicaid 0 0 0 0 0 0 0 0
Uncompensated Care Costs 0 0 0 0 0 0 0 0

All Other Sources 0 0 0 0 0 0 0 0

TOTAL 4,619,594 3,096,384 2,843,156 4,872,822 2,515,248 2,543,179 4,844,891 4,184,632 3,583,772 5,445,751 0 0 5,445,751
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Overview of Restricted Operations Campus: LSU Eunice

Report on Restricted Operations
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UNIVERSITY OF NEW ORLEANS 
QUARTERLY REPORT OF REVENUES AND EXPENDITURES 

FOR THE QUARTER ENDED MARCH 31, 2011 
CHANCELLOR’S NARRATIVE 

 
 
The University of New Orleans continued to struggle financially in the third quarter of the fiscal 
year due to a decline in student enrollment for the Spring Semester that will probably result in an 
overall loss of fee revenues in the academic year (actual to budget) in the amount of $2M.  
Because of the projected decrease in self-generated revenues, measures taken in the first and 
second quarters to curtail spending in the Operating Budget remained in place.  The freeze on 
hiring continued; departments were asked to keep general operating costs to a minimum; and, 
unobligated account balances, e.g., scholarships and fee waivers, have been kept in reserve to 
offset the fiscal impact associated with the reduction in self generated revenues and increase in 
fringe benefit costs.   
 
The result of having fewer students in the Fall and Spring Semesters certainly had an impact on 
both restricted and auxiliary operations. Compared to the cumulative results of the third quarter 
ending March 31, 2010, revenues through March 31, 2011, show a decline between years for 
those operations that benefit from an allocation of student tuition, e.g., Children’s Center; 
Recreation and Fitness Center; and Capital Improvement Fund.  In order to address the shortfall 
in revenues, it was necessary to curtail spending in these student service areas through the end of 
the third quarter. In all probability, it will likely be necessary to pursue the same course of action 
for the remaining quarter. The University will continue to routinely monitor these budgetary 
units to ensure that they stay within authorized levels. 
 
Auxiliary operations experienced an overall decline in revenues when compared to all three 
quarters of the prior fiscal year. Housing (Pontchartrain Hall) revenues were down as might be 
expected because of the loss of students and also due to the fact that there was far less revenue 
recognized from the University’s Ground Lease Agreement with Campus Living Villages 
(Privateer Place).  Compared to the prior fiscal year, Pontchartrain Hall’s cumulative spending  
continued to be adjusted in the third quarter to accommodate the decline in revenues and also to 
address the on-going 24/7 security detail. The Bookstore cumulatively adjusted its operations to 
reflect the lower student enrollment and the loss of revenues due to the emerging competition 
associated with e-commerce and other alternate means of acquiring course materials.   
 
Other restricted funds being reported through March 31, 2011 (Grants and Contracts; and 
Endowments) are being administered in accordance with appropriate awarding agency guidelines 
and the Louisiana Board of Regents.   
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2 of 2 
 

The University took yet another hit in the third quarter with a State imposed mid-year budget 
reduction in the amount of $687,586.  Campus-wide adjustments had to be made, once again, to 
the detriment of our students, faculty, and staff.  These adjustments in the amount of $687,586 
were allocated, by object, as follows:  Travel - 37%; Operating Services – 32%, Supplies – 17%; 
Professional Services - 4%; Other Charges – 2%; Acquisitions and Major Repairs – 8%.  This 
will mean, for example, fewer dollars available for consulting support and acquisitions as the 
University implements the latest PeopleSoft upgrade affecting administrative processes integral 
to sustaining day to day operations, as well as less funding for general maintenance of grounds 
and buildings.  In addition to the mid-year budget reduction, there is an anticipated Interagency 
Transfer of Self-Generated Revenues in the amount of $873,341.   The impact of this will be felt 
in the fourth quarter. 
 
As the end of the fiscal year approaches, UNO will continue to closely monitor its net operating 
position on a routine basis and make appropriate adjustments in the fourth quarter as conditions 
warrant in order to remain within the budget.  Should funds come available, the University will 
move immediately to address its longstanding backlog of maintenance and repair projects; and 
permit the academic colleges to purchase supply items and equipment necessary for instructional 
purposes.  Student recruiting and retention initiatives remain a top funding priority. 
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University of New Orleans Quarterly Revenues and Expenditures Executive Summary

Unrestricted Operations

Adjusted Operating 
Budget 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter Cumulative Total

Revenues
General Fund 41,092,137 13,926,575 10,444,931 10,444,930 34,816,436 
Statutory Dedications 2,592,740 220,244 751,863 568,135 1,540,241 
Interim Emergency Board 0 0 0 0 0 
Interagency Transfers 0 0 0 0 0 
Interagency Transfers - Federal Stimulus 17,000,729 0 5,443,116 4,501,286 9,944,402 
Self Generated Revenues 61,296,011 31,191,353 1,587,950 24,537,603 57,316,906 
Federal Funds 0 0 0 0 0 
Total Revenues 121,981,617 45,338,172 18,227,860 40,051,954 103,617,985

Expenditures by Object:
Personal Services 82,487,018 17,562,170 21,209,888 20,551,976 59,324,035 
Operating Expenses 17,105,296 3,918,274 4,024,946 2,886,520 10,829,740 
Other Charges 19,431,585 10,343,069 419,401 5,102,814 15,865,283 
Acquisitions and Major Repairs 2,957,718 72,378 1,219,662 182,285 1,474,325 

Expenditures by Function:
Academic Expenditures 68,649,362 14,252,694 18,592,064 17,131,417 49,976,175 
Transfers out of agency 0 0 0 0 0 
Non-Academic Expenditures 53 332 255 17 643 196 8 281 834 11 592 177 37 517 207

Actual Amount for each Quarter in 2010-11

Non-Academic Expenditures 53,332,255 17,643,196 8,281,834 11,592,177 37,517,207 
Total Expenditures 121,981,617 31,895,891 26,873,897 28,723,595 87,493,382 

Restricted Operations
Acct/Fund 

Balance
1st Quarter Fund 

Balance
2nd Quarter Fund 

Balance
3rd Quarter Fund 

Balance
4th Quarter Fund 

Balance
State Appropriations 0 0 0 0
Restricted Fees 110,324 2,150,715 1,252,524 3,255,871
Sales and Services of Educational Activities 0 0 0 0
Auxiliaries 1,228,736 2,531,742 2,082,243 2,092,183
Endowment Income 240,447 177,639 741 (186,259)
Grants and Contracts 4,601,781 1,641,467 2,819,290 3,211,474
Indirect Cost Recovered 5,453,092 5,365,149 5,642,179 5,644,627
Gifts (22,957) 359,371 390,191 413,472
Federal Funds 0 (82,061) (27,426) (91,739)
Hospitals 0 0 0 0
All Other Sources 2,142,337 1,814,583 1,466,645 2,598,404
TOTAL 13,753,761 13,958,605 13,626,387 16,938,034

Overview and Analysis of Campus Operations
The University of New Orleans was required to reduce its Operating Budget during the 3rd quarter in the amount of $687,586 due to the Governor's Executive 
Order No. BJ 2010‐20.    See following pages for detailed explanations.
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Operating Budget Development Campus:

Beginning 
Operating Budget 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter

Adjusted 
Operating Budget

% change to 
Beg Budget

Revenues
General Fund 41,779,723 (687,586) 41,092,137 -1.6%
Statutory Dedications 2,592,740 2,592,740 0.0%
Interim Emergency Board 0
Interagency Transfers 0
Interagency Transfers - Federal Stimulus 17,000,729 17,000,729 0.0%
Self Generated Revenues 61,296,011 61,296,011 0.0%
Federal Funds 0
Total Revenues 122,669,203 0 0 (687,586) 0 121,981,617 -0.6%

Expenditures by Object:
  Salaries 60,699,987 (382,010) (31,799) (962,728) 59,323,450 -2.3%
  Other Compensation 5,136,763 (30,711) (19,345) 205,806 5,292,513 3.0%
  Related Benefits 17,905,322 (19,267) 0 (15,000) 17,871,055 -0.2%
Total Personal Services 83,742,072 (431,988) (51,144) (771,922) 0 82,487,018 -1.5%
  Travel 762,371 (33,469) 13,569 (166,032) 576,439 -24.4%
  Operating Services 12,822,443 (18,176) (56,437) 12,731 12,760,561 -0.5%
  Supplies 3,113,931 341,664 145,995 166,706 3,768,296 21.0%
Total Operating Expenses 16,698,745 290,019 103,127 13,405 0 17,105,296 2.4%
  Professional Services 1,215,031 27,981 23,511 34,718 1,301,241 7.1%
  Other Charges 18,275,828 57,893 (190,015) (13,362) 18,130,344 -0.8%
  Debt Services 0
  Interagency Transfers 0
Total Other Charges 19 490 859 85 874 (166 504) 21 356 0 19 431 585 -0 3%

Budget Adjustments
University of New Orleans

Total Other Charges 19,490,859 85,874 (166,504) 21,356 0 19,431,585 -0.3%
  General Acquisitions 1,063,662 56,095 34,329 49,575 1,203,661 13.2%
  Library Acquisitions 1,673,865 80,192 1,754,057 4.8%
  Major Repairs 0
Total Acquisitions and Major Repairs 2,737,527 56,095 114,521 49,575 0 2,957,718 8.0%
Total Expenditures 122,669,203 0 0 (687,586) 0 121,981,617 -0.6%

Expenditures by Function:
Instruction 50,960,225 (540,927) (161,134) (175,880) 50,082,284 -1.7%
Research 1,569,469 599,230 95,180 10,324 2,274,203 44.9%
Public Service 2,796,276 1,986 (1,763) 462 2,796,961 0.0%
Academic Support (Includes Library) 13,614,175 (49,789) 106,292 (174,764) 13,495,914 -0.9%

Academic Expenditures Subtotal 68,940,145 10,500 38,575 (339,858) 0 68,649,362
Student Services 7,206,850 (94,016) 7,112,834 -1.3%
Institutional Support 19,609,547 (500) 11,425 (125,109) 19,495,363 -0.6%
Scholarships/Fellowships 11,850,521 11,850,521 0.0%
Plant Operations/Maintenance 15,062,140 (10,000) (50,000) (128,603) 14,873,537 -1.3%
Hospital 0
Transfers out of agency 0
Athletics 0
Other 0

Non-Academic Expenditures Subtotal 53,729,058 (10,500) (38,575) (347,728) 0 53,332,255
Total Expenditures 122,669,203 0 0 (687,586) 0 121,981,617 -0.6%

Use next page for Detailed Explanation
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Operating Budget Development Campus:
B d t Adj t t

University of New Orleans

Budget Adjustments Narrative
Variance Analysis  and Program Adjustments.  Explain any funds moving from academic to non-academic.

The University of New Orleans was required to reduce its Operating Budget during the 3rd quarter in the amount of $687,586 due to the Governor's Executive Order No. 
BJ 2010‐20.  
The $687,586 reduction was allocated, by Function, as follows:  Instruction ‐ 15%, Research ‐ 2%, Academic Support ‐ 34%, Student Services ‐ 12%, Institutional Support ‐
21%, Plant Operations/Maintenance ‐ 16%.   The remaining budget transfers in the 3rd quarter, by function, includes $22,952 transferred from Instruction to Research 
for cost share, $25,085 from Instruction to Academic Support to fund recruiting efforts in the College of Liberal Arts, as well as transfers between various functions 
related to the University's implementation of line‐item budget control.
The $687,586 reduction was allocated, by Object, as follows:  Travel ‐ 37%, Operating Services ‐ 32%, Supplies ‐ 17%, Professional Services ‐ 4%, Other Charges ‐ 2%, 
Acquisitions and Major Repairs ‐ 8%.  The reduction in Salaries includes the following:
approximately $260,000 ‐ as a result of the University preparing for additional budget reductions this fiscal year, the University escrowed funds in which it is now 
allocating to departments for various initiatives, including recruiting, enhancing the teaching and learning environment by upgrading technology equipment and services, 
and distance education;
approximately $215,000 ‐ to the Lakefront Arena  as a result of it generating more revenue than was projected;
approximately, $75,000 ‐ to fund a legal settlement; and
transfers due to funds being available from buyouts from grants.
The remaining budget transfers between functions in the 3rd quarter are related to the University's implementation of line‐item budget control, including transfers from 
Salaries to Other Compensation.

The University of New Orleans was required to reduce its Operating Budget during the 3rd quarter in the amount of $687,586 due to the Governor's Executive Order 
No. BJ 2010‐20.  

The $687,586 reduction was allocated, by Function, as follows:  Instruction ‐ 15%, Research ‐ 2%, Academic Support ‐ 34%, Student Services ‐ 12%, Institutional Support 
‐ 21%, Plant Operations/Maintenance ‐ 16%.   The remaining budget transfers in the 3rd quarter, by function, includes $22,952 transferred from Instruction to Research 
for cost share, $25,085 from Instruction to Academic Support to fund recruiting efforts in the College of Liberal Arts, as well as transfers between various functions 
related to the University's implementation of line‐item budget control.

The $687,586 reduction was allocated, by Object, as follows:  Travel ‐ 37%, Operating Services ‐ 32%, Supplies ‐ 17%, Professional Services ‐ 4%, Other Charges ‐ 2%, 
Acquisitions and Major Repairs ‐ 8%.  The reduction in Salaries includes the following:

approximately $260,000 ‐ as a result of the University preparing for additional budget reductions this fiscal year, the University escrowed funds in which it is now 
allocating to departments for various initiatives, including recruiting, enhancing the teaching and learning environment by upgrading technology equipment and 
services, and distance education;
approximately $215,000 ‐ to the Lakefront Arena  as a result of it generating more revenue than was projected;
approximately, $75,000 ‐ to fund a legal settlement; and
transfers due to funds being available from buyouts from grants.

The remaining budget transfers between functions in the 3rd quarter are related to the University's implementation of line‐item budget control, including transfers 
from Salaries to Other Compensation.

The University of New Orleans was required to reduce its Operating Budget during the 3rd quarter in the amount of $687,586 due to the Governor's Executive Order 
No. BJ 2010‐20.  

The $687,586 reduction was allocated, by Function, as follows:  Instruction ‐ 15%, Research ‐ 2%, Academic Support ‐ 34%, Student Services ‐ 12%, Institutional Support 
‐ 21%, Plant Operations/Maintenance ‐ 16%.   The remaining budget transfers in the 3rd quarter, by function, includes $22,952 transferred from Instruction to Research 
for cost share, $25,085 from Instruction to Academic Support to fund recruiting efforts in the College of Liberal Arts, as well as transfers between various functions 
related to the University's implementation of line‐item budget control.

The $687,586 reduction was allocated, by Object, as follows:  Travel ‐ 37%, Operating Services ‐ 32%, Supplies ‐ 17%, Professional Services ‐ 4%, Other Charges ‐ 2%, 
Acquisitions and Major Repairs ‐ 8%.  The reduction in Salaries includes the following:

approximately $260,000 ‐ as a result of the University preparing for additional budget reductions this fiscal year, the University escrowed funds in which it is now 
allocating to departments for various initiatives, including recruiting, enhancing the teaching and learning environment by upgrading technology equipment and 
services, and distance education;
approximately $215,000 ‐ to the Lakefront Arena  as a result of it generating more revenue than was projected;
approximately, $75,000 ‐ to fund a legal settlement; and
transfers due to funds being available from buyouts from grants.

The remaining budget transfers between functions in the 3rd quarter are related to the University's implementation of line‐item budget control, including transfers 
from Salaries to Other Compensation.

Report on changes to Significant Funding IssuesReport on changes to Significant Funding Issues
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Operating Budget 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter Cumulative Total
% Actual to 

Budget
2010-11 2010-11 2010-11 2010-11 2010-11 2010-11 2010-11

Revenues
General Fund 41,092,137 13,926,575 10,444,931 10,444,930 34,816,436 84.7%
Statutory Dedications 2,592,740 220,244 751,863 568,135 1,540,241 59.4%
Interim Emergency Board 0 0
Interagency Transfers 0 0
Interagency Transfers - Federal Stimulus 17,000,729 5,443,116 4,501,286 9,944,402 58.5%
Self Generated Revenues 61,296,011 31,191,353 1,587,950 24,537,603 57,316,906 93.5%
Federal Funds 0 0

TOTAL 121,981,617 45,338,172 18,227,860 40,051,954 0 103,617,985 84.9%

Expenditures
by Category
  Salaries 59,323,450 12,060,997 14,777,594 14,297,811 41,136,402 69.3%
  Other Compensation 5,292,513 951,560 1,266,269 1,192,879 3,410,708 64.4%
  Related Benefits 17,871,055 4,549,613 5,166,025 5,061,287 14,776,925 82.7%
Total Personal Services 82,487,018 17,562,170 21,209,888 20,551,976 0 59,324,035 71.9%
  Travel 576,439 46,234 128,633 72,605 247,472 42.9%
  Operating Services 12,760,561 2,872,385 3,164,638 2,320,202 8,357,225 65.5%
  Supplies 3,768,296 999,655 731,676 493,713 2,225,043 59.0%
Total Operating Expenses 17,105,296 3,918,274 4,024,946 2,886,520 0 10,829,740 63.3%
  Professional Services 1,301,241 88,480 204,692 434,978 728,150 56.0%
  Other Charges 18,130,344 10,254,588 214,709 4,667,836 15,137,133 83.5%

Actual Amount for each Quarter

University of New Orleans

  Debt Services 0 0
  Interagency Transfers 0 0
Total Other Charges 19,431,585 10,343,069 419,401 5,102,814 0 15,865,283 81.6%
  General Acquisitions 1,203,661 84,185 88,458 73,113 245,756 20.4%
  Library Acquisitions 1,754,057 (11,807) 1,131,204 109,172 1,228,569 70.0%
  Major Repairs 0 0
Total Acquisitions and Major Repairs 2,957,718 72,378 1,219,662 182,285 0 1,474,325 49.8%

TOTAL 121,981,617 31,895,891 26,873,897 28,723,595 0 87,493,382 71.7%

by Function
Instruction 50,082,284 10,310,303 13,286,397 13,108,905 36,705,605 73.3%
Research 2,274,203 408,512 601,461 579,050 1,589,023 69.9%
Public Service 2,796,961 690,536 814,402 754,522 2,259,461 80.8%
Academic Support (Includes Library) 13,495,914 2,843,343 3,889,804 2,688,940 9,422,086 69.8%

Academic Expenditures Subtotal 68,649,362 14,252,694 18,592,064 17,131,417 0 49,976,175 72.8%
Student Services 7,112,834 1,335,992 1,328,411 1,313,536 3,977,939 55.9%
Institutional Support 19,495,363 3,665,737 2,968,461 3,143,502 9,777,700 50.2%
Scholarships/Fellowships 11,850,521 5,745,753 88,621 4,411,327 10,245,701 86.5%
Plant Operations/Maintenance 14,873,537 6,895,714 3,896,340 2,723,812 13,515,866 90.9%
Hospital 0 0
Transfers out of agency 0 0
Athletics 0 0
Other 0 0

Non-Academic Expenditures Subtotal 53,332,255 17,643,196 8,281,834 11,592,177 0 37,517,207 70.3%
TOTAL 121,981,617 31,895,891 26,873,897 28,723,595 0 87,493,382 71.7%
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Discuss significant revenues collected and expenses incurred variances in relation to the budget.

Revenues
Statutory Dedications revenues are 59.4% of budget for the 3rd Quarter because the revenue received by the University is based on what is generated by the State.

Typically, reimbursement requests for Interagency Stimulus Funds are submitted and reported to the LSU System and  federal government  by the 10th of the month following 
the end of the quarter.  Reimbursement for expenditures in the amount of $4,501,286 were submitted and reported in the month of January for the 2nd quarter, which resulted 
in a % Actual to Budget of 58.5%.   The 3rd quarter's reimbursement request in the amount of $7,056,327 was submitted in April 2011.

The Self Generated Revenues for the third quarter includes tuition and fees collected for the Spring term.   Although the University has collected 93.5% of the Self Generated 
Revenues  budgeted in the third quarter, we are currently projecting a shortfall in fee revenues for the end of the fiscal year as a result of the decline in student enrollment in Fall 
2010 and Spring 2011.  
The Lakefront Arena is projected to generate more revenue than was budgeted.

Expenditures ‐ For analysis purposes, this narrative discusses variances outside of the 70% to 80% range for the third quarter.

Expenditures by Category
∙Other Compensation's % Actual to Budget variance of 64.4% is a result of less spending in the 1st three quarters.  
∙Related benefits % Actual to Budget variance of 82.7% is a result of the increase in employer retirement contribution rates for the fiscal year.
∙Travel, Operating Services, and Supplies decreased from the 2nd to the 3rd quarter as a result of less spending by departments due to probable budget cuts.  However, 
Operating Services are projected to increase in the fourth quarter because of main campus renovation projects.
∙Professional Services 3rd quarter actual expenditures and cumulative total are higher compared to the prior year. These expenditures are higher because of increases in the 
categories of Bank Card Services (Credit Card Fees) Collection Services Legal Services and various professional services agreements As in prior years spending is projected tocategories of Bank Card Services (Credit Card Fees), Collection Services, Legal Services, and various professional services agreements .  As in prior years, spending is projected to 
increase in the fourth quarter.
∙Other Charges category includes Scholarships/Fellowships and Insurances.   Scholarships, fellowships, fee waivers are recorded at the beginning of each semester, and totaled 
$4.4M for the third quarter.  
∙General acquisitions % Actual to Budget of 20.4% is slightly lower compared to the prior year 3rd quarter.  However, spending is projected to increase in the 4th quarter, since  
University Computing and Communications plans to purchase servers and computer room equipment.

Expenditures by Function 
∙Public Service % Actual to Budget of 80.8% was expected because of the increased spending by the UNO Lakefront Arena. 
∙Student Services  spending decreased slightly in the 3rd quarter and is at a low unanticipated 55.9%.  Spending is expected to increase in the fourth quarter based upon last fiscal 
year's trend.
∙Institutional Support spending increased in the 3rd quarter and the  50.2% Actual to Budget is slightly higher compared to the prior year.  Spending is expected to increase in the 
fourth quarter due to normal operating expenditures and other expenditures that are generally recorded in the fourth quarter.
∙Typically, Scholarships/Fellowships are recorded and show an increase in the 1st (Fall semester) and 3rd (Spring semester) quarters.  Compared to the prior year 3rd quarter, 
scholarships decreased by 472,441, or approximately 10%, which is relative to the decline in student enrollment. 
∙Plant Operations/Maintenance % Actual to Budget of 90.9% in the 3rd quarter was anticipated due to the $3,595,000 interagency insurance premium expensed totally in the first 
quarter of FY 2011.  Spending is expected to increase as major University repairs and renovations continue into the fourth quarter.    
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Estimated Revenues 
& Transfers 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter

Cumulative 
Revenues & 

Transfers % Collected
2010-11 2010-11 2010-11 2010-11 2010-11 2010-11 2010-11

State Appropriations 0
Restricted Fees 8,303,816 3,827,083 232,175 3,244,842 7,304,100 88.0%
Sales and Services of Educational Activities 0
Auxiliaries (List)

Athletics 2,842,792 1,281,873 266,320 918,304 2,466,497 86.8%
Housing 3,823,000 1,843,642 27,807 1,585,811 3,457,260 90.4%
Vending 67,000 7,363 23,734 7,060 38,157 57.0%
Parking 750,000 510,650 78,568 120,900 710,118 94.7%
Copy Center 24,000 4,000 6,000 6,000 16,000 66.7%
Cove 0 0 0
Univ Center & Bookstore Operations 7,439,805 2,892,352 1,092,783 2,071,783 6,056,918 81.4%
8 0
9 0
10 0
11 0
12 0
13 0
14 0

University of New Orleans

Actual Revenues/Transfers for each Quarter

14 0
15 0

Endowment Income 387,553 31,444 42,494 36,301 110,239 28.4%
Grants and Contracts

Federal 14,465,257 2,255,026 4,088,203 5,978,078 12,321,307 85.2%
State and Local 15,761,334 3,061,982 3,465,457 2,783,795 9,311,234 59.1%
Private 14,255,958 3,113,051 5,158,519 4,594,847 12,866,417 90.3%

Indirect Cost Recovered 5,169,561 1,024,780 1,189,793 1,082,268 3,296,841 63.8%
Gifts 512,670 567,808 233,316 86,401 887,525 173.1%
Federal Funds 12,009,000 5,985,481 575,276 5,872,244 12,433,001 103.5%
Hospitals

Hospital - Commercial/Self-Pay 0
Physician Practice Plans 0
Medicare 0
Medicaid 0
Uncompensated Care Costs (UCC) 0

All Other Sources 2,200,000 173,336 173,035 1,320,587 1,666,958 75.8%

TOTAL 88,011,746 26,579,870 16,653,480 29,709,221 0 72,942,571 82.9%
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Report on Restricted Budget
Generally, the Fall semester registration generates the greatest percentage of tuition revenue allocated to restricted  funds with lesser amounts collected in the 3rd and 4th 
quarters for the Spring registration, respectively. 

RESTRICTED FEES:
Although the University has collected 88% of total projected restricted fee revenues through the third quarter in tuition and fees for the Summer, Fall and Spring semesters, it is 
highly probable that the University will realize a shortfall in projected revenues for the fourth quarter,  which is mainly due to lower student enrollment.  The state approved 
tuition increase was not applied to any of the restricted fee components, so the shortfall in enrollment has caused restricted operations like the Wellness Center to make 
expenditure adjustments to balance their budget.

AUXILIARIES:
Housing revenues are down compared to the same period last year by $243,002, which is mainly due to the loss of revenues associated with the University's ground lease 
agreement with Campus Living Villages (Privateer Place).  Vending revenues are down by $6,846 compared to the 3rd quarter in the prior year.  The Copy Center revenues  realized 
are close to projections and are comparable to the same period last year.  The % revenues collected from both parking permits and the pay parking lots have exceeded the 
percentage  collected in the prior year and is anticipated to be greater than 100% in the fourth quarter.  

The Cove, a student food service operation, was damaged  during Hurricane Katrina and is not expected to reopen until Fall 2011. Therefore, any revenues generated from this 
operation will be in the fiscal year 2011‐12.

ENDOWMENT INCOME 
In the third quarter, endowment income in the amount of $36,301 is attributable to endowments managed by both the UNO Foundation and UNO.   UNO's 40% of the Board of 
Regents Endowments which are managed by the UNO Foundation recognized interest income in the cumulative amount of $109,050.  Endowments managed by UNO recognized 
interest income in the cumulative amount of $1,189.  Therefore, the cumulative endowment income for all three quarters is $110,239.   Interest  earned is based on market 
conditions. Endowment income does not include realized or unrealized capital gains.conditions.  Endowment income does not include realized or unrealized capital gains.  

GRANTS AND CONTRACTS:
Compared to the third quarter last fiscal year, Federal Grants and Contracts decreased slightly by 2%, or $103,757, in actual revenues.  
State and Local revenues decreased by $165,732, or 6%, and Private revenues increased by $663,226, or 14%, because of fiscal year 2010‐11 changes attributable to the 
reassignment of the Gentilly Terrace Elementary School into the New Beginnings UNO Capital One Charter School Network.
The Indirect Cost recovered revenues increased by $502,615, or 46%.  This increase is partially attributable to the increase in federal expenditures.  Federal grants are 
predominately assessed the full 44% indirect cost recovered rate.  In addition, in fiscal year 2010‐11, the Gentilly Terrace Charter School is being assessed 8% indirect cost, which 
was not assessed in the prior fiscal year.

GIFTS
Actual Gifts revenues collected through the third quarter exceeds estimated revenues by 73.1%.  When comparing the results to the prior fiscal year's third quarter, actual Gifts 
revenues have increased by $36,120.  The University received  various miscellaneous donor gifts in the third quarter.

FEDERAL FUNDS (Title IV programs)
Actual Federal Funds revenues collected through the third quarter exceeds estimated revenues by 3.5%.  Typically, approximately half of the  federal funds are collected in the Fall 
semester with the  remaining funds being  collected in the  Spring and summer semesters.  The majority of Federal Funds collected through the 3rd quarter are Pell grants in the 
amount of $11,031,461, which is approximately 92% of estimated revenues.
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Show Expenditures As Positive

Acct/Fund 
Balance Revenues

Expenses,  
Transfers, &  

ICR Fund Balance Revenues

Expenses,  
Transfers, &  

ICR Fund Balance Revenues

Expenses,  
Transfers, &  

ICR Fund Balance Revenues

Expenses,  
Transfers, &  

ICR Fund Balance
2010-11 2010-11 2010-11 2010-11 2010-11 2010-11 2010-11 2010-11 2010-11 2010-11 2010-11 2010-11 2010-11

Revenues
Restricted State Appropriations 0 0 0 0 0 0 0 0 0
Restricted Fees 110,324 3,827,083 1,786,692 2,150,715 232,175 1,130,366 1,252,524 3,244,842 1,241,494 3,255,871 0 3,255,871
Sales & Svcs of Educ. Activ's 0 0 0 0 0 0 0 0 0
Auxiliaries (List)

1  Athletics (5,366,127) 1,281,873 535,487 (4,619,741) 266,320 584,539 (4,937,960) 918,304 613,587 (4,633,243) 0 (4,633,243)
2  Housing 1,513,153 1,843,642 1,594,876 1,761,919 27,807 295,752 1,493,974 1,585,811 1,554,579 1,525,206 0 1,525,206
3  Vending 352,619 7,363 0 359,982 23,734 0 383,716 7,060 0 390,776 0 390,776
4  Parking 888,381 510,650 33,484 1,365,547 78,568 243,792 1,200,323 120,900 53,845 1,267,378 0 1,267,378
5  Copy Center 130,065 4,000 0 134,065 6,000 0 140,065 6,000 0 146,065 0 146,065
6  Cove 189,040 0 10,731 178,309 0 0 178,309 0 0 178,309 0 178,309
7  Univ Ctr & Bkstore Operations 3,521,606 2,892,352 3,062,296 3,351,662 1,092,783 820,628 3,623,817 2,071,783 2,477,907 3,217,693 0 3,217,693
8 0 0 0 0 0 0 0 0 0
9 0 0 0 0 0 0 0 0 0
10 0 0 0 0 0 0 0 0 0
11 0 0 0 0 0 0 0 0 0
12 0 0 0 0 0 0 0 0 0
13 0 0 0 0 0 0 0 0 0
14 0 0 0 0 0 0 0 0 0
15 0 0 0 0 0 0 0 0 0

Endowment Income 240,447 31,444 94,252 177,639 42,494 219,392 741 36,301 223,301 (186,259) 0 (186,259)
Grants and Contracts 0 0 0 0 0 0 0 0 0

Federal 125,004 2,255,026 3,751,529 (1,371,499) 4,088,203 4,153,597 (1,436,893) 5,978,078 5,218,544 (677,359) 0 (677,359)
State and Local 2,467,624 3,061,982 3,621,202 1,908,404 3,465,457 2,699,679 2,674,182 2,783,795 3,219,758 2,238,219 0 2,238,219
Private 2,009,153 3,113,051 4,017,642 1,104,562 5,158,519 4,681,080 1,582,001 4,594,847 4,526,234 1,650,614 0 1,650,614

I di t C t R d 5 453 092 1 024 780 1 112 723 5 365 149 1 189 793 912 763 5 642 179 1 082 268 1 079 820 5 644 627 0 5 644 627

Actual Amount for each Quarter

University of New Orleans

1st Quarter 2nd Quarter 3rd Quarter 4th Quarter

Indirect Cost Recovered 5,453,092 1,024,780 1,112,723 5,365,149 1,189,793 912,763 5,642,179 1,082,268 1,079,820 5,644,627 0 5,644,627
Gifts (22,957) 567,808 185,480 359,371 233,316 202,496 390,191 86,401 63,120 413,472 0 413,472
Federal Funds 0 5,985,481 6,067,542 (82,061) 575,276 520,641 (27,426) 5,872,244 5,936,557 (91,739) 0 (91,739)
Hospitals 0 0 0 0 0 0 0 0 0

Hospital - Commercial/Self-Pay 0 0 0 0 0 0 0 0 0
Physician Practice Plans 0 0 0 0 0 0 0 0 0
Medicare 0 0 0 0 0 0 0 0 0
Medicaid 0 0 0 0 0 0 0 0 0
Uncompensated Care Costs 0 0 0 0 0 0 0 0 0

All Other Sources 2,142,337 173,336 501,089 1,814,583 173,035 520,973 1,466,645 1,320,587 188,828 2,598,404 0 2,598,404

TOTAL 13,753,761 26,579,870 26,375,026 13,958,605 16,653,480 16,985,698 13,626,387 29,709,221 26,397,574 16,938,034 0 0 16,938,034
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Report on Restricted OperationsRESTRICTED FEES
While revenues show a increase of $750,316 for the third quarter when compared to the prior fiscal year, expenditures have also  increased by 1,074,666.    
Revenues increased mainly because of International Education fees and expenditures show an increase because of the reporting of debt service in the third quarter.

AUXILIARIES

As a result of the University's decision to transfer from Division 1 Athletics, projected costs in 2010‐2011 are significantly less (full‐time personnel; general operating 
expenses; and scholarship costs) than the  prior fiscal year.  Athletics  has controlled spending in all three  quarters due to the loss in revenue experienced from the 
decline in student enrollment.

Housing experienced a loss of revenues associated with the University's ground lease agreement with Campus Living Villages (Privateer Place).  Current spending for 
security continued into the third quarter and is projected to continue into the fourth.   Spending is being closely monitored.

Compared to the cumulative three quarters of last fiscal year, the Bookstore's revenues are down by  $548,994 and similarly expenditures decreased by $510,027.    

ENDOWMENT INCOME

The  majority of the  expenditures applicable to the third quarter in the amount of $223,301 represent salaries and fringe benefits for endowed professors and 
chairs.  While it appears that expenditures exceed endowed earnings for the third quarter, the operating budget for the fiscal year is determined based on the Board 
of Regents Endowment spending policy.  This Policy will permit the University to make up any difference by way of a funds transfer from the corpus as long as the 
market value of the endowment is greater than the inflation‐adjusted baseline.

GRANTS AND  CONTRACTS
Compared to the third quarter last fiscal year, Federal Grants and Contracts decreased slightly by 2%, or $103,757, in actual revenues.   Federal Grants and Contracts 
expenditures show an increase compared to the prior year for the same quarter in the amount of $1,088,877, or 21%, which is mainly attributable to spending on 
the DED Hurricane Recovery Fund grant.  Cumulatively, the DED Hurricane Recovery grant expended $1.6M.
State and Local revenues decreased by $165,732, or 6%.  State and Local expenditures show a decrease compared to the prior year for the same quarter in the 
amount of $2,618,197, or 81%.  This decrease is attributable to the reassignment in fiscal year 2010‐11 of the Gentilly Terrace Elementary School from the Recovery 
School District into the New Beginnings UNO Capital One Charter School Network, and fewer Board of Regents LEQSF grants.
Private revenues increased by $663,226, or 14% and expenditures increased by 80,627, or 2%.  These changes for fiscal year 2010‐11 are attributable to the 
reassignment of the Gentilly Terrace Elementary School into the New Beginnings UNO Capital One Charter School Network.
Indirect cost recovered expenditures decreased compared to the prior year for the same quarter in the amount of $235,166, or 22%, which is attributable to fewer 
awarded grants with required cost sharing.

All Other Sources
The majority of the other sources expenditures are attributable to the International Studies Abroad program.  In comparing expenditures cumulatively through the 
third quarter with the prior year, this year’s expenditures have increased by $355,425.  While travel expenditures have doubled, salaries and fringes have also
increased significantly.
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LSU Health Sciences Center at New Orleans 
Executive Summary 

FY2010-2011 Quarterly Report on the Budget – 3rd Quarter Activities 
 
Our challenges did not change appreciably from the previous quarters of Fiscal Year 2010-11. 
 

• We continue to preserve our core mission by generating alternative revenue streams from 
sponsored projects, patient care services, additional overhead support from private patient 
care contracts, and billing and collection efficiencies to support the salary, benefits and 
other expenditures associated with faculty and staff.   
 

• Our faculty continue to be encouraged to aggressively file grant applications. 
 

• We continually look for opportunities to expand our patient care activities and to promote 
billing and collection efficiencies. 
 

• We have reallocated existing resources to achieve operational improvements and to fund 
priority items, especially in view of scarce resources for the long term. 
 

• This is the 2nd year of a general policy of prohibiting salary increases.  Rare exceptions 
were allowed for the few faculty who received a promotion in rank. 
 

• New hires are being limited to critical needs, particularly in the areas of direct patient 
care and sponsored research.  This is more stringent than the mandated hiring freeze in 
place. 
 

• We are curtailing expenditures for travel, supplies, professional services and acquisitions 
as much as possible.  The budget for Library acquisitions has been at a standstill for this 
fiscal year and the prior year, which is difficult when the inflation rate for books and 
journals increases about 8% per year. 
 

• We are facing the challenge of managing an adjusted reduction of $2,552,494 under 
Executive Order BJ 2010-20.   
 

• We will be able to absorb this reduction without a negative impact on employees or 
enrollment provided we are able to offset this reduction as follows: 
 

o  By the anticipated increases in revenue as a consequence of increased 
enrollments in the Schools of Allied Health Professions, Medicine and Nursing 
and from an anticipated 5% increase in tuition effective January 1, 2011 under the 
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LA Grad Act ($1.8 million in total). We plan to seek additional budget authority 
in fees and self-generated revenues through BA-7’s.   

o We have found a restricted source of funds for a lease we currently have for the 
School of Public Health ($969,074).  We are in the process of renovating space to 
permit them to relocate back on campus as of July 1, 2011. 
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LSUHSC New Orleans Quarterly Revenues and Expenditures Executive Summary

Unrestricted Operations

Adjusted 
Operating Budget 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter Cumulative Total

Revenues

Actual Amount for each Quarter in 2010-11

Revenues
General Fund 67,195,614 22,773,328 17,079,996 17,079,996 0 56,933,320 
Statutory Dedications 20,525,230 1,779,903 3,589,790 5,141,331 0 10,511,024 
Interim Emergency Board 0 0 0 0 0 0 
Interagency Transfers 38,169,464 4,272,663 8,829,978 9,987,179 0 23,089,820 
Interagency Transfers - Federal Stimulus 28,742,733 0 16,787,022 5,091,496 0 21,878,518 
Self Generated Revenues 24,042,129 20,586,560 456,604 3,535,267 0 24,578,431 
Federal Funds 0 0 0 0 0 0Federal Funds 0 0 0 0 0 0 
Total Revenues 178,675,170 49,412,454 46,743,390 40,835,269 0 136,991,113

Expenditures by Object:
Personal Services 129,019,004 31,752,133 30,794,292 29,674,113 0 92,220,538 
Operating Expenses 18,227,192 3,710,276 4,762,101 4,432,190 0 12,904,567 
Other Charges 29,517,805 3,381,498 6,671,621 8,203,511 0 18,256,629 
Acquisitions and Major Repairs 1 911 169 185 104 1 123 098 367 847 0 1 676 048Acquisitions and Major Repairs 1,911,169 185,104 1,123,098 367,847 0 1,676,048 

Expenditures by Function:
Academic Expenditures 133,235,657 28,027,064 30,923,001 30,949,779 0 89,899,844 
Transfers out of agency 270,583 0 130,276 0 0 130,276 
Non-Academic Expenditures 45,439,513 11,001,947 12,428,110 11,727,881 0 35,157,938 
Total Expenditures 178,675,170 39,029,011 43,351,111 42,677,660 0 125,057,782 

R i d O iRestricted Operations
Acct/Fund 

Balance
1st Quarter Fund 

Balance
2nd Quarter 
Fund Balance

3rd Quarter Fund 
Balance

4th Quarter Fund 
Balance

State Appropriations 0 0 0 0 0
Restricted Fees 2,481,155 3,406,607 2,881,470 2,917,813 2,917,813
Sales and Services of Educational Activities 5,258,675 4,273,579 4,273,847 5,408,375 5,408,375
Auxiliaries 3,565,421 4,913,625 3,722,186 3,760,555 3,760,555
Endowment Income 1,376,803 1,343,185 1,313,762 1,289,549 1,289,549
Grants and Contracts 47,565,490 26,246,895 27,926,809 29,500,354 29,500,354
Indirect Cost Recovered 22,515,884 18,707,914 19,572,736 18,520,399 18,520,399
Gifts 250,906 161,678 225,907 225,264 225,264
Federal Funds 0 0 0 0 0
Hospitals 18,168,180 18,820,604 19,906,762 20,895,509 0
All Other Sources 12,380,251 12,090,656 11,357,485 10,032,185 10,032,185
TOTAL 113 562 764 89 964 743 91 180 965 92 550 004 92 550 004TOTAL 113,562,764 89,964,743 91,180,965 92,550,004 92,550,004

Overview and Analysis of Campus Operations
The only budget adjustments that were made during the third quarter were due to the Midyear Budget Cut (Executive Order BJ 2010‐20) and to properly 
align budget with expenditures.  HSCNO  has drawn down 10/12 of its original state fund, but this amount has been reduced due to the Executive Order.  
HSCNO's self‐generated revenues are slightly higher than the original budget, and this is due from the LaGRAD act being effective January 2011.
HSCNO's restricted operations appear to be adequate and many of the negative fund balance are due to a timing issue where revenues are booked after the
HSCNO's self‐generated revenues are slightly higher than the original budget, and this is due from the LaGRAD act being effective January 2011.
HSCNO's restricted operations appear to be  adequate and many of the negative fund balance are due to a timing issue where revenues are booked after the 
expenditures are incurred.
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Operating Budget Development Campus:

Beginning 
Operating Budget 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter

Adjusted 
Operating Budget

% change to 
Beg Budget

Revenues
General Fund 68,319,983 0 0 (1,124,369) 67,195,614 -1.6%
Statutory Dedications 20,525,230 0 0 0 20,525,230 0.0%
Interim Emergency Board 0 0 0 0
Interagency Transfers 38,169,464 0 0 0 38,169,464 0.0%
Interagency Transfers - Federal Stimulus 28,742,733 0 0 0 28,742,733 0.0%
Self Generated Revenues 24,042,129 0 0 0 24,042,129 0.0%
Federal Funds 0
Total Revenues 179,799,539 0 0 (1,124,369) 0 178,675,170 -0.6%

Expenditures by Object:
  Salaries 101,985,380 0 (500,000) (516,763) 100,968,617 -1.0%
  Other Compensation 1,702,421 0 0 0 1,702,421 0.0%
  Related Benefits 23,557,475 0 2,200,000 590,491 26,347,966 11.8%
Total Personal Services 127,245,276 0 1,700,000 73,728 0 129,019,004 1.4%
  Travel 227,675 0 0 0 227,675 0.0%
  Operating Services 16,498,675 0 (1,700,000) (969,074) 13,829,601 -16.2%
  Supplies 3,769,916 0 0 400,000 4,169,916 10.6%
Total Operating Expenses 20,496,266 0 (1,700,000) (569,074) 0 18,227,192 -11.1%
  Professional Services 1,806,075 0 0 0 1,806,075 0.0%
  Other Charges 20,670,151 0 0 (529,023) 20,141,128 -2.6%
  Debt Services 260,553 0 0 0 260,553 0.0%
  Interagency Transfers 7,310,049 0 0 0 7,310,049 0.0%
Total Other Charges 30 046 828 0 0 (529 023) 0 29 517 805 -1 8%

Budget Adjustments
LSUHSC New Orleans

Total Other Charges 30,046,828 0 0 (529,023) 0 29,517,805 -1.8%
  General Acquisitions 267,677 0 0 (100,000) 167,677 -37.4%
  Library Acquisitions 1,743,492 0 0 0 1,743,492 0.0%
  Major Repairs 0 0 0 0 0
Total Acquisitions and Major Repairs 2,011,169 0 0 (100,000) 0 1,911,169 -5.0%
Total Expenditures 179,799,539 0 0 (1,124,369) 0 178,675,170 -0.6%

Expenditures by Function:
Instruction 99,348,200 0 0 (1,424,369) 97,923,831 -1.4%
Research 15,120,621 0 0 0 15,120,621 0.0%
Public Service 6,593,667 0 0 0 6,593,667 0.0%
Academic Support (Includes Library) 12,697,538 0 600,000 300,000 13,597,538 7.1%

Academic Expenditures Subtotal 133,760,026 0 600,000 (1,124,369) 0 133,235,657
Student Services 2,429,081 0 0 0 0 2,429,081 0.0%
Institutional Support 14,379,141 0 2,539,239 186,507 17,104,887 19.0%
Scholarships/Fellowships 3,104,160 0 0 0 3,104,160 0.0%
Plant Operations/Maintenance 25,856,548 0 (3,139,239) (186,507) 22,530,802 -12.9%
Hospital 0 0 0 0 0
Transfers out of agency 270,583 0 0 0 270,583 0.0%
Athletics 0 0 0 0 0
Other 0 0 0 0 0

Non-Academic Expenditures Subtotal 46,039,513 0 (600,000) 0 0 45,439,513
Total Expenditures 179,799,539 0 0 (1,124,369) 0 178,675,170 -0.6%

Use next page for Detailed Explanation
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Operating Budget Development Campus:
B d t Adj t t

LSUHSC New Orleans

Budget Adjustments Narrative
Variance Analysis  and Program Adjustments.  Explain any funds moving from academic to non-academic.

Report on changes to Significant Funding Issues

Adjustments were made during the 2nd Quarter to expenditures by object for salaries, related benefits and operating services; and expenditures by function for Academic 
Support, Institutional Support and Operation and Maintenance.  The intent of the adjustments are to more closely align budgets with actual expenditures.   No funds were 
moved from academic functions to non-academic functions.

Adjustments were  made during the 3rd Quarter as a result of the approval of BA-7' in relation to the reductions in state general funds mandated by EO BJ 2010-20.   
Adjustments were made between Plant Operations Maintenance and Institutional Support; and salaries, related benefits, supplies, other charges and general acquisitions 
to more close align the budget with actual expenditures.

As discussed in the first quarter report, we hope to offset a significant portion of the reductions in state general funds mandated by Executive Order BJ 2010-20 through a 
January 1, 2011 5% tuition increase under the LA Grad Act and unanticipated enrollment increases in our professional schools.
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Overview of Unrestricted Revenues and Expenditures Campus:

Operating Budget 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter Cumulative Total
% Actual to 

Budget
2010-11 2010-11 2010-11 2010-11 2010-11 2010-11 2010-11

Revenues

Actual Amount for each Quarter

LSUHSC New Orleans

General Fund 67,195,614 22,773,328 17,079,996 17,079,996 56,933,320 84.7%
Statutory Dedications 20,525,230 1,779,903 3,589,790 5,141,331 10,511,024 51.2%
Interim Emergency Board 0 0 0 0
Interagency Transfers 38,169,464 4,272,663 8,829,978 9,987,179 23,089,820 60.5%
Interagency Transfers - Federal Stimulus 28,742,733 0 16,787,022 5,091,496 21,878,518 76.1%
Self Generated Revenues 24,042,129 20,586,560 456,604 3,535,267 24,578,431 102.2%
Federal Funds 0 0 0 0

TOTAL 178,675,170 49,412,454 46,743,390 40,835,269 0 136,991,113 76.7%

Expenditures
by Category
  Salaries 100,968,617 24,018,715 24,182,644 23,203,499 71,404,858 70.7%
  Other Compensation 1,702,421 432,210 428,710 399,358 1,260,278 74.0%
  Related Benefits 26,347,966 7,301,208 6,182,938 6,071,256 19,555,402 74.2%
Total Personal Services 129,019,004 31,752,133 30,794,292 29,674,113 0 92,220,538 71.5%
  Travel 227,675 11,603 54,909 54,022 120,534 52.9%
  Operating Services 13,829,601 2,765,833 3,532,548 3,010,445 9,308,826 67.3%
  Supplies 4,169,916 932,840 1,174,644 1,367,723 3,475,207 83.3%
Total Operating Expenses 18,227,192 3,710,276 4,762,101 4,432,190 0 12,904,567 70.8%
  Professional Services 1,806,075 133,084 362,110 409,947 905,141 50.1%
  Other Charges 20,141,128 2,783,650 2,905,190 6,156,543 11,845,383 58.8%
  Debt Services 260,553 0 130,276 0 130,276 50.0%
  Interagency Transfers 7,310,049 464,764 3,274,044 1,637,022 5,375,829 73.5%
Total Other Charges 29,517,805 3,381,498 6,671,621 8,203,511 0 18,256,629 61.8%
  General Acquisitions 167,677 12,771 46,352 31,424 90,547 54.0%
  Library Acquisitions 1,743,492 155,408 1,013,499 416,594 1,585,501 90.9%
  Major Repairs 0 16,925 63,247 (80,172) 0
Total Acquisitions and Major Repairs 1,911,169 185,104 1,123,098 367,847 0 1,676,048 87.7%

TOTAL 178,675,170 39,029,011 43,351,111 42,677,660 0 125,057,782 70.0%

by Function
Instruction 97,923,831 22,192,665 23,330,881 21,527,081 67,050,627 68.5%
Research 15,120,621 2,117,559 2,737,315 4,004,680 8,859,554 58.6%
Public Service 6,593,667 545,764 963,295 1,713,068 3,222,127 48.9%
Academic Support (Includes Library) 13,597,538 3,171,076 3,891,510 3,704,950 10,767,536 79.2%

Academic Expenditures Subtotal 133,235,657 28,027,064 30,923,001 30,949,779 0 89,899,844 67.5%
Student Services 2,429,081 571,329 592,249 567,559 1,731,137 71.3%
Institutional Support 17,104,887 4,729,393 5,122,547 4,414,972 14,266,912 83.4%
Scholarships/Fellowships 3,104,160 1,211,886 286,831 1,397,796 2,896,513 93.3%
Plant Operations/Maintenance 22,530,802 4,489,339 6,296,207 5,347,554 16,133,100 71.6%
Hospital 0 0 0 0 0
Transfers out of agency 270,583 0 130,276 0 130,276 48.1%
Athl ti 0 0 0 0 0Athletics 0 0 0 0 0
Other 0 0 0 0 0

Non-Academic Expenditures Subtotal 45,439,513 11,001,947 12,428,110 11,727,881 0 35,157,938 77.4%
TOTAL 178,675,170 39,029,011 43,351,111 42,677,660 0 125,057,782 70.0%
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Overview of Unrestricted Revenues and Expenditures Campus: LSUHSC New Orleans

Discuss significant revenues collected and expenses incurred variances in relation to the budget.
Instances of unrestricted expenditures and revenues with Actual to Budget being notably more or less than 75% for the  third quarter are due to a number of factors:

• State General Funds
We have drawn down 10/12 of the original state general fund appropriation to date.  The state general fund appropriation was decreased as a result of  Executive Order BJ 2010‐20.

• Statutory Dedications Revenue
A significant portion of Statutory Dedications Revenue is derived from tobacco taxes dedicated to the Louisiana Cancer Consortium for research and smoking cessation.  To date, 
about 49% of the statutory dedications for these purposes have been collected.   Only 59% of the appropriation for the SELF fund has been realized to date.  

• Interagency Transfers Revenue
The Interagency Transfers means of financing reflects intraagency agreements our campus has with the Health Care Services Division for medical direction and residency supervision 
at Earl K. Long Medical Center, University Medical Center and LSU Interim Hospital.  Both revenues and expenditures have lagged behind budget authority year to date.

• Self‐Generated Revenue
Most of these revenues are front‐loaded from tuition and fees collected for the late summer 2010 semester, fall 2010 semester, spring 2011 semester and for M.D., D.D.S. 
d M t f N i N A th i t d t h d t iti d f l b i A lt f th J 1 2011 5% t iti i d

Self-Generated Revenues

and Master of Nursing‐Nurse Anesthesia students who are assessed tuition and fees on an annual basis.  As a result of the January 1, 2011 5% tuition increase under 
the LA Grad Act and increased enrollment, we have requested over $1.8 million in additional budget authority.

• Travel, Operating Services, Professional Services, and General Acquisitions
Expenditures are lagging but will pick up as contracts are executed and invoices are received.  

• Deb t Service
O h lf f l d bt i i d i th 4th tSelf Generated Revenues

Total Personal Serviees- Expenditures are within expected parameters.

One half of our annual debt service is due in the 4th quarter.

• Library Acquisitions
A considerable portion of the expenditures occur early in the fiscal year for the renewal of access to electronic databases and journal subscriptions.

• Instruction
Expenditures are influenced by the lag  in travel, operating services and professional services expenditures mentioned above.

• Research Expenditures and Public Service Expenditures (Other Charges)
A significant portion of expenditures budgeted in these two functions are for pass‐through’s to the Cancer Consortium for research and smoking cessation. 
Collections and pass‐throughs have been limited year to date..  This also impacts the expenditure category of Other Charges, where these pass‐through’s are classified.

• Institutional Support
Interagency Transfer expenditures for the Legislative Auditor, Civil Service and CPTP are front‐loaded.

• Scholarships/Fellowships
These expenditures are front‐loaded.

• Transfers
Please see note regarding Debt Service above.
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Overview of Restricted Funds Campus:

Estimated Revenues 
& Transfers 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter

Cumulative 
Revenues & 

Transfers % Collected
2010-11 2010-11 2010-11 2010-11 2010-11 2010-11 2010-11

State Appropriations 0
Restricted Fees 1,245,574 1,031,482 30 224,583 1,256,095 100.8%
Sales and Services of Educational Activities 3,954,000 79,028 1,313,579 1,694,251 3,086,858 78.1%
Auxiliaries (List)

1 Bookstore 7,825,400 2,190,911 882,923 1,136,176 4,210,010 53.8%
2 Cafeteria 36,000 6,771 9,894 9,198 25,863 71.8%
3 Student Housing 2,241,600 502,736 410,736 558,011 1,471,483 65.6%
4 Parking 1,325,000 484,532 262,387 301,733 1,048,652 79.1%
5 HSC Stores 6,880,000 1,478,432 1,085,811 942,427 3,506,670 51.0%
6 Duplicating and Printing 1,000,000 136,332 118,593 119,332 374,257 37.4%
7 0
8 0
9 0
10 0
11 0
12 0
13 0
14 0

LSUHSC New Orleans

Actual Revenues/Transfers for each Quarter

14 0
15 0

Endowment Income 372,500 16,641 108,925 120,780 246,346 66.1%
Grants and Contracts

Federal 49,188,567 6,603,924 11,664,165 14,498,093 32,766,182 66.6%
State and Local 82,511,299 11,158,054 19,028,908 20,103,531 50,290,493 60.9%
Private 99,168,154 15,054,636 25,010,989 23,096,494 63,162,119 63.7%

Indirect Cost Recovered 17,400,000 4,107,826 4,188,422 4,467,964 12,764,212 73.4%
Gifts 1,377,600 155,433 424,040 298,815 878,288 63.8%
Federal Funds 0
Hospitals

Hospital - Commercial/Self-Pay 0
Physician Practice Plans 13,595,000 2,713,781 3,590,930 3,356,404 9,661,115 71.1%
Medicare 0
Medicaid 0
Uncompensated Care Costs (UCC) 0

All Other Sources 1,940,600 45,153 27,431 79,887 152,472 7.9%

TOTAL 290,061,294 45,765,673 68,127,764 71,007,679 0 184,901,115 63.7%
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Overview of Restricted Funds Campus: LSUHSC New Orleans
Report on Restricted Budget

No budget adjustments have been made year to date
No adjustments have been made to the restricted budget during the first , second or third quarters.
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Overview of Restricted Operations Campus:

Show Expenditures As Positive

Acct/Fund 
Balance Revenues

Expenses,  
Transfers, &  

ICR Fund Balance Revenues

Expenses,  
Transfers, &  

ICR Fund Balance Revenues

Expenses,  
Transfers, &  

ICR Fund Balance Revenues

Expenses,  
Transfers, &  

ICR Fund Balance
2010-11 2010-11 2010-11 2010-11 2010-11 2010-11 2010-11 2010-11 2010-11 2010-11 2010-11 2010-11 2010-11

Revenues
Restricted State Appropriations 0 0 0 0 0 0 0 0 0 0 0 0
Restricted Fees 2,481,155 1,031,482 106,030 3,406,607 30 525,168 2,881,470 224,583 188,239 2,917,813 0 2,917,813
Sales & Svcs of Educ. Activ's 5,258,675 79,028 1,064,124 4,273,579 1,146,750 1,146,482 4,273,847 1,694,251 559,723 5,408,375 0 5,408,375
Auxiliaries (List)

1 Bookstore (349,161) 2,190,911 1,580,842 260,908 882,923 1,638,619 (494,788) 1,136,176 1,259,637 (618,249) 0 (618,249)
2 Cafeteria 81,290 6,771 334 87,728 9,894 3,195 94,427 9,198 114 103,512 0 103,512
3 Student Housing 638,700 502,736 397,735 743,701 410,736 586,090 568,347 558,011 311,520 814,838 0 814,838
4 Parking 2,096,381 484,532 213,234 2,367,678 262,387 311,550 2,318,515 301,733 179,070 2,441,178 0 2,441,178
5 HSC Stores 1,290,798 1,478,432 1,098,985 1,670,245 1,085,811 1,290,814 1,465,242 942,427 1,130,285 1,277,385 0 1,277,385
6 Duplicating and Printing (192,587) 136,332 160,379 (216,634) 118,593 131,516 (229,558) 119,332 147,883 (258,109) 0 (258,109)
7 0 0 0 0 0 0 0 0
8 0 0 0 0 0 0 0 0
9 0 0 0 0 0 0 0 0
10 0 0 0 0 0 0 0 0
11 0 0 0 0 0 0 0 0
12 0 0 0 0 0 0 0 0
13 0 0 0 0 0 0 0 0
14 0 0 0 0 0 0 0 0
15 0 0 0 0 0 0 0 0

Endowment Income 1,376,803 16,641 50,260 1,343,185 108,925 138,348 1,313,762 120,780 144,992 1,289,549 0 1,289,549
Grants and Contracts

Federal (160,869) 6,603,924 10,754,034 (4,310,979) 11,664,165 10,546,561 (3,193,375) 14,498,093 12,562,181 (1,257,464) 0 (1,257,464)
State and Local 12,548,968 11,158,054 19,525,954 4,181,068 19,028,908 19,200,220 4,009,756 20,103,531 18,533,053 5,580,234 0 5,580,234
Private 35,177,391 15,054,636 23,855,222 26,376,805 25,010,989 24,277,365 27,110,428 23,096,494 25,029,339 25,177,584 0 25,177,584

Indirect Cost Recovered 22,515,884 4,107,826 7,915,797 18,707,914 4,188,422 3,323,599 19,572,736 4,467,964 5,520,302 18,520,399 0 18,520,399

Actual Amount for each Quarter

LSUHSC New Orleans

1st Quarter 2nd Quarter 3rd Quarter 4th Quarter

, , , , , , , , , , , , , , , , , , , , , ,
Gifts 250,906 155,433 244,661 161,678 424,040 359,811 225,907 298,815 299,458 225,264 0 225,264
Federal Funds 0 0 0 0 0 0 0 0
Hospitals

Hospital - Commercial/Self-Pay 0 0 0 0 0 0 0 0
Physician Practice Plans 18,168,180 2,713,781 2,061,357 18,820,604 3,590,930 2,504,772 19,906,762 3,356,404 2,367,657 20,895,509 0 20,895,509
Medicare 0 0 0 0 0 0 0 0
Medicaid 0 0 0 0 0 0 0 0
Uncompensated Care Costs 0 0 0 0 0 0 0 0

All Other Sources 12,380,251 45,153 334,748 12,090,656 27,431 760,602 11,357,485 79,887 1,405,187 10,032,185 0 10,032,185

TOTAL 113,562,764 45,765,673 69,363,695 89,964,743 67,960,935 66,744,712 91,180,965 71,007,679 69,638,640 92,550,004 0 0 92,550,004
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Overview of Restricted Operations Campus: LSUHSC New Orleans

Report on Restricted Operations
Current balances by source are adequate for cash flow and operations.  Historically, there has been a significant lag between expenditures and revenues until the fourth quarter of the fiscal year.  This is due to a number of 
factors:

• Revenues for contracts are recorded when billed rather than collected.  Other revenues such as grants, restricted fees, sales and services, auxiliary enterprises, practice plan and other sources are generally reported on an actual 
basis.  This impacts the column entitled “% Collected” as it measures in part revenues that are billed rather than collected.

• The quarterly report excludes projects we maintain on behalf of the HCSD and FEMA/ORM related activity for project worksheets and contents replacement.  

• For cost reimbursable grants and contracts, which are the majority of our sponsored project universe, there is a lag of one month between expenditures and revenues.  For example, billing for grant and contract revenues in 
relation to  March 2011 expenditures are not posted until April 2011.  Catch up is not made until the final accounting period of June.

• As was the case with unrestricted tuition and fees, restricted student fees are front -loaded.  It comprises fees collected for the late summer 2010 semester, fall 2010 semester , spring 2011 semester and for M.D., D.D.S. and 
Master of Nursing-Nurse Anesthesia students who are assessed tuition and fees on an annual basis.  

• Some revenue sources are not posted until later in the fiscal year, including interest earnings.

• Revenues from duplicating and printing are down considerably due to the loss of a forms management contract with the LSU Interim Hospital and less duplicating usage as a result of budget reductions on our campus.  

• Bookstore sales of textbooks, office supplies and microcomputers have and are facing increased competition from other sources. An expected bump in revenues for the Bookstore  auxiliary operation from the purchase of 
equipment and supplies for the new Louisiana Cancer Research Center Building has not yet materialized.

• A plan to reduce costs and increase profitability in Auxiliary Enterprises is being put into place and is expected to have a measurable impact on FY 2011-12
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LSUHSC-Shreveport Quarterly Revenues and Expenditures Executive Summary

Unrestricted Operations

Adjusted 
Operating Budget

1st Quarter     2010-
2011

2nd Quarter          
2010-2011

3rd Quarter    2010-
2011

4th Quarter    2010-
2011 Cumulative Total

Revenues
General Fund 42,286,892 7,389,028 14,778,056 14,778,056 36,945,140 
Statutory Dedications 9,347,602 339,826 1,796,263 2,872,593 5,008,682 
Interim Emergency Board 0 0 0 0 0 
Interagency Transfers 245,572,698 0 94,602,376 91,671,558 186,273,934 
Interagency Transfers - Federal Stimulus 18,675,205 0 6,677,777 5,137,485 11,815,262 
Self Generated Revenues 54,910,867 7,919,922 17,691,212 15,528,265 41,139,399 
Federal Funds 58,724,160 0 19,508,113 20,928,445 40,436,558 
Total Revenues 429,517,424 15,648,776 155,053,797 150,916,402 321,618,975

Expenditures by Object:
Personal Services 287,697,376 66,104,513 73,878,548 66,921,128 206,904,189 
Operating Expenses 121,370,543 25,885,393 28,160,191 30,655,436 84,701,020 
Other Charges 16,793,414 961,154 4,689,468 8,738,790 14,389,412 
Acquisitions and Major Repairs 3,656,091 311,232 606,891 728,173 1,646,296 

Expenditures by Function:
Academic Expenditures 69,146,110 17,020,398 16,929,344 17,239,918 51,189,660 
Non-Academic Expenditures 360,371,314 76,241,894 90,405,754 89,803,609 256,451,257 

Actual Amount for each Quarter in 2010-11

p
Total Expenditures 429,517,424 93,262,292 107,335,098 107,043,527 307,640,917 

Restricted Operations

Acct/Fund 
Balance

1st Quarter Fund 
Balance

2nd Quarter 
Fund Balance

3rd Quarter Fund 
Balance

4th Quarter Fund 
Balance

State Appropriations 0 0 0 0
Restricted Fees 662,846 796,615 791,052 782,601
Sales and Services of Educational Activities 88,076,493 69,748,739 67,901,750 75,969,715
Auxiliaries 10,888,773 12,086,269 12,324,988 12,573,346
Endowment Income 11,511,840 11,699,109 11,830,358 11,854,127
Grants and Contracts 12,684,460 7,496,847 6,443,079 6,372,499
Indirect Cost Recovered 15,642,701 15,781,358 16,183,715 16,529,631
Gifts 0 0 24,371 23,689
Federal Funds 0 0 0 0
Hospitals 62,421,433 61,300,052 61,376,642 61,262,330
All Other Sources 942,778 944,486 902,570 907,214
TOTAL 202,831,324 179,853,475 177,778,525 186,275,152

Overview and Analysis of Campus Operations
See detailed spreadsheets
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Operating Budget Development Campus:

Beginning 
Operating Budget

1st Quarter     
2010-2011

2nd Quarter          
2010-2011

3rd Quarter    
2010-2011

4th Quarter     
2010-2011

Adjusted 
Operating Budget

% change 
to Beg Op. 

Budget

Revenues
General Fund 44,334,167 0 0 (2,047,275) 0 42,286,892 -4.6%
Statutory Dedications 9,347,602 0 0 0 0 9,347,602 0.0%
Interim Emergency Board 0 0 0 0 0 0 0.0%
Interagency Transfers 245,572,698 0 0 0 0 245,572,698 0.0%
Interagency Transfers - Federal Stimulus 18,675,205 0 0 0 0 18,675,205 0.0%
Self Generated Revenues 54,910,867 0 0 0 0 54,910,867 0.0%
Federal Funds 58,724,160 0 0 0 0 58,724,160 0.0%
Total Revenues 431,564,699 0 0 (2,047,275) 0 429,517,424 -0.5%

Expenditures by Object:
  Salaries 198,389,580 0 0 (186,424) 0 198,203,156 -0.1%
  Other Compensation 28,359,616 0 0 0 0 28,359,616 0.0%
  Related Benefits 61,190,531 0 0 (55,927) 0 61,134,604 -0.1%
Total Personal Services 287,939,727 0 0 (242,351) 0 287,697,376 -0.1%
  Travel 664,248 0 0 (300,879) 0 363,369 -45.3%
  Operating Services 38,150,430 0 0 0 0 38,150,430 0.0%
  Supplies 84,360,789 0 0 (1,504,045) 0 82,856,744 -1.8%
Total Operating Expenses 123,175,467 0 0 (1,804,924) 0 121,370,543 -1.5%
  Professional Services 2,319,395 0 0 0 0 2,319,395 0.0%
  Other Charges 1,207,214 0 0 0 0 1,207,214 0.0%
  Debt Services 0 0 0 0 0 0 0.0%
  Interagency Transfers 13,266,805 0 0 0 0 13,266,805 0.0%

Budget Adjustments
LSUHSC-Shreveport

Total Other Charges 16,793,414 0 0 0 0 16,793,414 0.0%
  General Acquisitions 3,611,091 0 0 0 0 3,611,091 0.0%
  Library Acquisitions 45,000 0 0 0 0 45,000 0.0%
  Major Repairs 0 0 0 0 0 0 0.0%
Total Acquisitions and Major Repairs 3,656,091 0 0 0 0 3,656,091 0.0%
Total Expenditures 431,564,699 0 0 (2,047,275) 0 429,517,424 -0.5%

Expenditures by Function:
Instruction 40,485,487 0 0 0 0 40,485,487 0.0%
Research 19,195,780 0 0 0 0 19,195,780 0.0%
Public Service 2,244,342 0 0 0 0 2,244,342 0.0%
Academic Support (Includes Library) 7,220,501 0 0 0 0 7,220,501 0.0%

Academic Expenditures Subtotal 69,146,110 0 0 0 0 69,146,110
Student Services 1,110,508 0 0 0 0 1,110,508 0.0%
Institutional Support 22,654,397 0 0 (543,230) 0 22,111,167 -2.4%
Scholarships/Fellowships 820,163 0 0 0 0 820,163 0.0%
Plant Operations/Maintenance 5,240,118 0 0 0 0 5,240,118 0.0%
Hospital 332,578,403 0 0 (1,504,045) 0 331,074,358 -0.5%
Transfers out of agency 0 0 0 0 0 0 0.0%
Athletics 0 0 0 0 0 0 0.0%
Other 15,000 0 0 0 0 15,000 0.0%

Non-Academic Expenditures Subtotal 362,418,589 0 0 (2,047,275) 0 360,371,314
Total Expenditures 431,564,699 0 0 (2,047,275) 0 429,517,424 -0.5%
Use next page for Detailed Explanation
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Operating Budget Development Campus: LSUHSC-Shreveport

Budget Adjustments Narrative
Variance Analysis  and Program Adjustments.  Explain any funds moving from academic to non-academic.

Report on changes to Significant Funding Issues

Quarter 1: No adjustments.
Quarter 2: No adjustments.
Quarter 3: BA-7 #2  (approved 12/31/10) was recorded in the third quarter -see explanation below.

Quarter 1: No adjustments.
Quarter 2: No adjustments.  According to BA-7 #2, the mid-year budget reduction in SGF Direct in the amount of $2,047,275 is not reflected in the 
numbers above, and will be reported in Quarter 3.
Quarter 3: BA-7 #2  (approved 12/31/10) was recorded in the third quarter -- SGF (direct) had a mid-year budget cut of $2,047,275.
The mid year budget cut was applied to personnel services ($186,424); related benefits ($55,927); travel ($300,879); and supplies ($1,504,045).  The 
mid year budget cut was applied to the medical school ($543,230) and the hospital ($1,504,045).
(Original appropriated budget of $431,564,699 reduced by the mid year cut of $2,047,275 = revised budget of $429,517,424).
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Overview of Unrestricted Revenues and Expenditures Campus:

Operating Budget 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter Cumulative Total
% Actual to 

Budget
2010-11 2010-11 2010-11 2010-11 2010-11 2010-11 2010-11

Revenues

Actual Amount for each Quarter

LSUHSC-Shreveport

General Fund 42,286,892 7,389,028 14,778,056 14,778,056 0 36,945,140 87.4%
Statutory Dedications 9,347,602 339,826 1,796,263 2,872,593 0 5,008,682 53.6%
Interim Emergency Board 0 0 0 0 0 0 0.0%
Interagency Transfers 245,572,698 0 94,602,376 91,671,558 0 186,273,934 75.9%
Interagency Transfers - Federal Stimulus 18,675,205 0 6,677,777 5,137,485 0 11,815,262 63.3%
Self Generated Revenues 54,910,867 7,919,922 17,691,212 15,528,265 0 41,139,399 74.9%
Federal Funds 58,724,160 0 19,508,113 20,928,445 0 40,436,558 68.9%

TOTAL 429,517,424 15,648,776 155,053,797 150,916,402 0 321,618,975 74.9%

Expenditures
by Category
  Salaries 198,203,156 46,194,066 51,847,049 47,277,059 0 145,318,174 73.3%
  Other Compensation 28,359,616 6,383,377 6,969,193 5,435,868 0 18,788,438 66.3%
  Related Benefits 61,134,604 13,527,070 15,062,306 14,208,201 0 42,797,577 70.0%
Total Personal Services 287,697,376 66,104,513 73,878,548 66,921,128 0 206,904,189 71.9%, , , , , , , , , ,
  Travel 363,369 16,280 12,945 4,132 0 33,357 9.2%
  Operating Services 38,150,430 7,521,210 7,680,277 10,039,520 0 25,241,007 66.2%
  Supplies 82,856,744 18,347,903 20,466,969 20,611,784 0 59,426,656 71.7%
Total Operating Expenses 121,370,543 25,885,393 28,160,191 30,655,436 0 84,701,020 69.8%
  Professional Services 2,319,395 313,746 329,871 520,112 0 1,163,729 50.2%
  Other Charges 1,207,214 271,707 97,485 244,186 0 613,378 50.8%
  Debt Services 0 0 0 0 0 0 0.0%

Interagency Transfers 13 266 805 375 701 4 262 112 7 974 492 0 12 612 305 95 1%  Interagency Transfers 13,266,805 375,701 4,262,112 7,974,492 0 12,612,305 95.1%
Total Other Charges 16,793,414 961,154 4,689,468 8,738,790 0 14,389,412 85.7%
  General Acquisitions 3,611,091 309,213 603,296 727,113 0 1,639,622 45.4%
  Library Acquisitions 45,000 2,019 3,595 1,060 0 6,674 14.8%
  Major Repairs 0 0 0 0 0 0 0.0%
Total Acquisitions and Major Repairs 3,656,091 311,232 606,891 728,173 0 1,646,296 45.0%

TOTAL 429,517,424 93,262,292 107,335,098 107,043,527 0 307,640,917 71.6%

by Function
Instruction 40,485,487 9,655,514 9,897,774 9,591,485 0 29,144,773 72.0%
Research 19,195,780 5,153,991 4,915,263 4,664,110 0 14,733,364 76.8%
Public Service 2,244,342 519,058 567,601 533,164 0 1,619,823 72.2%
Academic Support (Includes Library) 7,220,501 1,691,835 1,548,706 2,451,159 0 5,691,700 78.8%

Academic Expenditures Subtotal 69,146,110 17,020,398 16,929,344 17,239,918 0 51,189,660 74.0%
Student Services 1,110,508 306,293 262,242 260,894 0 829,429 74.7%
Institutional Support 22,111,167 2,467,732 6,153,551 9,789,055 0 18,410,338 83.3%Institutional Support 22,111,167 2,467,732 6,153,551 9,789,055 0 18,410,338 83.3%
Scholarships/Fellowships 820,163 235,762 80,024 190,445 0 506,231 61.7%
Plant Operations/Maintenance 5,240,118 1,122,177 1,333,266 1,365,234 0 3,820,677 72.9%
Hospital 331,074,358 72,109,930 82,576,671 78,193,781 0 232,880,382 70.3%
Transfers out of agency 0 0 0 0 0 0 0.0%
Athletics 0 0 0 0 0 0 0.0%
Other 15,000 0 0 4,200 0 4,200 28.0%

Non-Academic Expenditures Subtotal 360,371,314 76,241,894 90,405,754 89,803,609 0 256,451,257 71.2%

TOTAL 429,517,424 93,262,292 107,335,098 107,043,527 0 307,640,917 71.6%
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Overview of Unrestricted Revenues and Expenditures Campus: LSUHSC-Shreveport

Discuss significant revenues collected and expenses incurred variances in relation to the budget.
Quarter 1: No report.

Quarter 2: According to BA-7 #2, the mid-year budget reduction in SGF Direct of $2,047,275 is not reflected in the numbers above, and will be reported in Quarter 3.
Revenue: The increase in revenue is due to receipt of the first UCC payment for $72.5M,  stimulus funds of $6.6M, and reflection of Medicaid and federal funds revenue 
booked through October in the 2nd quarter.  Expenditures by Category: Personal expenditures increased due to seven pay periods reflected in the 2nd quarter as opposed 
to six pay periods in the 1st quarter.  The increase in Other Charges-IAT is due to the timing of payments.  Expenditures by Function: The increase in Institutional 
Support is due to the timing of IAT payments.  The increase in Hospital is due to seven pay periods and the timing of IAT payments.

Quarter 3: BA-7 #2  (approved 12/31/10) was recorded in the third quarter -- SGF (direct) had a mid-year budget cut of $2,047,275.
The mid year budget cut was applied to personnel services ($186,424); related benefits ($55,927); travel ($300,879); and supplies ($1,504,045).  The mid year budget cut 
was applied to the medical school ($543,230) and the hospital ($1,504,045).
(Original appropriated budget of $431,564,699 reduced by the mid year cut of $2,047,275 = revised budget of $429,517,424).
Expenditures by Category: Personal expenditures decreased due to six pay periods in the 3rd quarter as opposed to seven pay periods in the 2nd quarter.  Operating 
Services increased due to payments for equipment maintenance (Johnson Controls), hospital IV pumps, library subscriptions, and laboratory services.  Professional 
Services increased due to the transfer of expenditures associated with UHC from Operating Services.  Other Charges-IAT increased due to the timing of ORM payments.  
Expenditures by Functions: The increase in Academic Support expenditures is due to payment for library subscriptions.  Institutional Support increased due to the timing 
of ORM payments.  Hospital expenditures decreased mainly due to personnel services and six pay periods in the 3rd quarter as opposed to seven pay periods in the 2nd 
quarter.
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Overview of Unrestricted Revenues and Expenditures Campus: LSUHSC-Shreveport
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Overview of Restricted Funds Campus:

Revenue

Estimated Revenues 
& Transfers 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter

Cumulative 
Revenues & 

Transfers % Collected
2010-11 2010-11 2010-11 2010-11 2010-11

State Appropriations 0 0 0 0 0 0 0.0%
Restricted Fees 270,000 167,368 65,820 38,456 0 271,644 100.6%
Sales and Services of Educational Activities 80,500,000 1,460,319 20,059,333 31,010,974 0 52,530,626 65.3%
Auxiliaries

Parking 640,000 176,274 150,932 202,282 0 529,488 82.7%
Bookstore 2,503,700 835,976 413,390 501,628 0 1,750,994 69.9%
General Service Store 4,925,000 1,348,775 1,186,367 1,096,298 0 3,631,440 73.7%
Linwood Apartments 0 967 885 194 0 2,046 0.0%
Printing Services 679,100 135,621 121,102 179,910 0 436,633 64.3%
Student Union 50,000 79,286 18,577 (277) 0 97,586 195.2%
Cafeterias 3,670,000 963,309 916,774 962,032 0 2,842,115 77.4%
Rental Properties 100,000 96,662 1,469 98 0 98,229 98.2%
Gift Shop 94,450 18,900 20,637 22,076 0 61,613 65.2%
Computer Networking 600,000 158,996 159,020 163,283 0 481,299 80.2%
Telecommunications 2,450,000 659,402 612,725 677,995 0 1,950,122 79.6%
Administrative Support 0 0 0 0 0 0 0.0%

Endowment Income 1,750,000 411,405 280,143 290,548 0 982,096 56.1%
Grants and Contracts

LSUHSC-Shreveport

Actual Revenues/Transfers for each Quarter

Federal 15,000,000 2,419,720 3,372,432 3,276,948 0 9,069,100 60.5%
State and Local 18,600,000 1,986,395 6,034,814 6,902,462 0 14,923,671 80.2%
Private 21,675,000 3,063,400 4,561,387 4,349,860 0 11,974,647 55.2%

Indirect Cost Recovered 4,750,000 1,089,860 1,531,839 1,150,550 0 3,772,249 79.4%
Gifts 0 0 26,839 0 0 26,839 0.0%
Federal Funds 0 0 0 0 0 0 0.0%
Hospitals

Hospital - Commercial/Self-Pay 0 0 0 0 0 0 0.0%
Physician Practice Plans 0 0 0 0 0 0 0.0%
Medicare 0 0 0 0 0 0 0.0%
Medicaid 0 0 0 0 0 0 0.0%
Uncompensated Care Costs (UCC) 0 0 0 0 0 0 0.0%
Sponsored Grants & Contracts 3,950,000 582,024 1,104,063 846,514 0 2,532,601 64.1%
Sales and Services Physicians 0 0 0 0 0 0 0.0%
Sales and Services Pharmacy 0 0 0 0 0 0 0.0%
Sales and Services Other 350,000 (657,406) 144,733 352,531 0 (160,142) -45.8%

All Other Sources 18,500 4,303 (37,675) 43,285 0 9,913 53.6%

TOTAL 162,575,750 15,001,556 40,745,606 52,067,647 0 107,814,809 66.3%
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Overview of Restricted Funds Campus: LSUHSC-Shreveport

Report on Quarterly Activities
Quarter 1: No report.
Quarter 2: The 2nd quarter restricted revenues are up due to the timing of postings in sales & services and grants & contracts.
Quarter 3:  The 3rd quarter restricted revenues are up due to the timing of postings in sales & services .
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Overview of Restricted Operations Campus:

Show Expenditures As Positive

Acct/Fund 
Balance Revenues

Expenses,  
Transfers, &  

ICR Fund Balance Revenues

Expenses,  
Transfers, &  

ICR Fund Balance Revenues

Expenses,  
Transfers, &  

ICR Fund Balance Revenues

Expenses,  
Transfers, &  

ICR Fund Balance
2010-11 2010-11 2010-11 2010-11 2010-11 2010-11 2010-11 2010-11

Revenues
Restricted State Appropriations 0 0 0 0 0 0 0 0 0 0 0 0
Restricted Fees 662,846 167,368 33,599 796,615 65,820 71,383 791,052 38,456 46,907 782,601 0 0 782,601
Sales & Svcs of Educ. Activ's 88,076,493 1,460,319 19,788,073 69,748,739 20,059,333 21,906,322 67,901,750 31,010,974 22,943,009 75,969,715 0 0 75,969,715
Auxiliaries

Parking 549,262 176,274 125,680 599,856 150,932 152,771 598,017 202,282 125,508 674,791 0 0 674,791
Bookstore 1,992,284 835,976 564,891 2,263,369 413,390 428,552 2,248,207 501,628 520,172 2,229,663 0 0 2,229,663
General Service Store 487,223 1,348,775 1,245,408 590,590 1,186,367 1,121,854 655,103 1,096,298 1,183,926 567,475 0 0 567,475
Linwood Apartments 848,938 967 0 849,905 885 0 850,790 194 0 850,984 0 0 850,984
Printing Services 372,560 135,621 113,162 395,019 121,102 120,599 395,522 179,910 123,213 452,219 0 0 452,219
Student Union 312,204 79,286 2,472 389,018 18,577 2,772 404,823 (277) 6,849 397,697 0 0 397,697
Cafeterias 3,332,157 963,309 586,320 3,709,146 916,774 902,101 3,723,819 962,032 886,387 3,799,464 0 0 3,799,464
Rental Properties 428,298 96,662 2,197 522,763 1,469 11,212 513,020 98 9,481 503,637 0 0 503,637
Gift Shop 28,470 18,900 27,946 19,424 20,637 20,442 19,619 22,076 19,566 22,129 0 0 22,129
Computer Networking 135,085 158,996 88,860 205,221 159,020 7,559 356,682 163,283 136,073 383,892 0 0 383,892
Telecommunications 2,402,292 659,402 474,019 2,587,675 612,725 621,154 2,579,246 677,995 565,846 2,691,395 0 0 2,691,395
Administrative Support 0 0 45,717 (45,717) 0 (25,857) (19,860) 0 (19,860) 0 0 0 0

Endowment Income 11,511,840 411,405 224,136 11,699,109 280,143 148,894 11,830,358 290,548 266,779 11,854,127 0 0 11,854,127
Grants and Contracts 0 0

Federal (258,231) 2,419,720 3,623,319 (1,461,830) 3,372,432 4,952,628 (3,042,026) 3,276,948 4,042,299 (3,807,377) 0 0 (3,807,377)
State and Local 110,835 1,986,395 5,184,511 (3,087,281) 6,034,814 5,833,935 (2,886,402) 6,902,462 6,400,892 (2,384,832) 0 0 (2,384,832)
Private 12,831,856 3,063,400 3,849,298 12,045,958 4,561,387 4,235,838 12,371,507 4,349,860 4,156,659 12,564,708 0 0 12,564,708

Indirect Cost Recovered 15,642,701 1,089,860 951,203 15,781,358 1,531,839 1,129,482 16,183,715 1,150,550 804,634 16,529,631 0 0 16,529,631
Gifts 0 0 0 0 26,839 2,468 24,371 0 682 23,689 0 0 23,689
Federal Funds 0 0 0 0 0 0 0 0 0 0 0 0 0
Hospitals 0

Hospital - Commercial/Self-Pay 0 0 0 0 0 0 0 0 0 0 0 0 0
Physician Practice Plans 0 0 0 0 0 0 0 0 0 0 0 0 0
Medicare 0 0 0 0 0 0 0 0 0 0 0 0 0
Medicaid 0 0 0 0 0 0 0 0 0 0 0 0 0
Uncompensated Care Costs 0 0 0 0 0 0 0 0 0 0 0 0 0
Sponsored Grants & Contracts 1,012,977 582,024 691,946 903,055 1,104,063 999,977 1,007,141 846,514 1,072,413 781,242 0 0 781,242
Sales and Services Physicians 0 0 0 0 0 0 0 0 0 0 0 0 0
Sales and Services Pharmacy 0 0 0 0 0 0 0 0 0 0 0 0 0
Sales and Services Other 61,408,456 (657,406) 354,053 60,396,997 144,733 172,229 60,369,501 352,531 240,944 60,481,088 0 0 60,481,088

All Other Sources 942,778 4,303 2,595 944,486 (37,675) 4,241 902,570 43,285 38,641 907,214 0 0 907,214

TOTAL 202,831,324 15,001,556 37,979,405 179,853,475 40,745,606 42,820,556 177,778,525 52,067,647 43,571,020 186,275,152 0 0 186,275,152

Actual Amount for each Quarter

LSUHSC-Shreveport

1st Quarter 2nd Quarter 3rd Quarter 4th Quarter
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Quarterly Revenues and Expenditures Executive Summary
Campus:

Unrestricted Operations

Adjusted Operating 
Budget

1st Quarter     2010-
2011

2nd Quarter         
2010-2011

3rd Quarter    2010-
2011

4th Quarter    2010-
2011 Cumulative Total

Revenues
General Fund 9,386,129 2,705,864 2,705,863 2,705,864 0 8,117,591 
Statutory Dedications 0 0 0 0 0 0 
Interim Emergency Board 0 0 0 0 0 0 
Interagency Transfers 59,656,994 0 34,871,037 18,833,612 0 53,704,649 
Interagency Transfers - Federal Stimulus 0 0 0 0 0 0 
Self Generated Revenues 2,799,145 14,200 1,460,601 765,620 0 2,240,421 
Federal Funds 8,058,474 0 2,784,822 1,454,781 0 4,239,603 
Total Revenues 79,900,742 2,720,064 41,822,323 23,759,877 0 68,302,264

Expenditures by Object:
Personal Services 45,428,242 11,112,614 12,320,424 10,753,876 0 34,186,914 
Operating Expenses 17,898,643 4,177,399 3,282,958 4,439,839 0 11,900,196 
Other Charges 16,573,857 655,752 4,119,698 4,383,206 0 9,158,656 
Acquisitions and Major Repairs 0 0 0 0 0 0 

Expenditures by Function:
Academic Expenditures 0 0 0 0 0 0 
Non Academic Expenditures 79 900 742 15 945 765 19 723 080 19 576 921 0 55 245 766

Actual Amount for each Quarter in 2010-11
LSUHSC-EA Conway

Non-Academic Expenditures 79,900,742 15,945,765 19,723,080 19,576,921 0 55,245,766 
Total Expenditures 79,900,742 15,945,765 19,723,080 19,576,921 0 55,245,766 

Restricted Operations
Acct/Fund 

Balance
1st Quarter Fund 

Balance
2nd Quarter Fund 

Balance
3rd Quarter Fund 

Balance
4th Quarter Fund 

Balance
State Appropriations 0 0 0 0 0
Restricted Fees 0 0 0 0 0
Sales and Services of Educational Activities 0 0 0 0 0
Auxiliaries 0 0 0 0 0
Endowment Income 0 0 0 0 0
Grants and Contracts 0 0 0 0 0
Indirect Cost Recovered 0 0 0 0 0
Gifts 0 0 0 0 0
Federal Funds 0 0 0 0 0
Hospitals 17,396,297 17,142,757 16,838,131 17,869,778 0
All Other Sources 0 0 0 0 0
TOTAL 17,396,297 17,142,757 16,838,131 17,869,778 0

Overview and Analysis of Campus Operations
See detailed spreadsheets
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Operating Budget Development Campus:

Beginning 
Operating Budget

1st Quarter     
2010-2011

2nd Quarter        
2010-2011

3rd Quarter    
2010-2011

4th Quarter     
2010-2011

Adjusted 
Operating Budget

% change to 
Beg Op. Budget

Revenues
General Fund 10,823,454 0 0 (1,437,325) 0 9,386,129 -13.3%
Statutory Dedications 0 0 0 0 0 0 0.0%
Interim Emergency Board 0 0 0 0 0 0 0.0%
Interagency Transfers 59,656,994 0 0 0 0 59,656,994 0.0%
Interagency Transfers - Federal Stimulus 0 0 0 0 0 0 0.0%
Self Generated Revenues 2,799,145 0 0 0 0 2,799,145 0.0%
Federal Funds 8,058,474 0 0 0 0 8,058,474 0.0%
Total Revenues 81,338,067 0 0 (1,437,325) 0 79,900,742 -1.8%

Expenditures by Object:
  Salaries 34,248,628 0 0 (1,105,635) 0 33,142,993 -3.2%
  Other Compensation 1,287,350 0 0 0 0 1,287,350 0.0%
  Related Benefits 11,029,589 0 0 (31,690) 0 10,997,899 -0.3%
Total Personal Services 46,565,567 0 0 (1,137,325) 0 45,428,242 -2.4%
  Travel 20,000 0 0 0 0 20,000 0.0%
  Operating Services 8,310,923 0 0 0 0 8,310,923 0.0%
  Supplies 9,567,720 0 0 0 0 9,567,720 0.0%
Total Operating Expenses 17,898,643 0 0 0 0 17,898,643 0.0%
  Professional Services 2,994,000 0 0 0 0 2,994,000 0.0%
  Other Charges 0 0 0 0 0 0 0.0%
  Debt Services 0 0 0 0 0 0 0.0%
  Interagency Transfers 13,879,857 0 0 (300,000) 0 13,579,857 -2.2%
Total Other Charges 16,873,857 0 0 (300,000) 0 16,573,857 -1.8%

Budget Adjustments
LSUHSC-EA Conway

  General Acquisitions 0 0 0 0 0 0 0.0%
  Library Acquisitions 0 0 0 0 0 0 0.0%
  Major Repairs 0 0 0 0 0 0 0.0%
Total Acquisitions and Major Repairs 0 0 0 0 0 0 0.0%
Total Expenditures 81,338,067 0 0 (1,437,325) 0 79,900,742 -1.8%

Expenditures by Function:
Instruction 0 0 0 0 0 0 0.0%
Research 0 0 0 0 0 0 0.0%
Public Service 0 0 0 0 0 0 0.0%
Academic Support (Includes Library) 0 0 0 0 0 0 0.0%

Academic Expenditures Subtotal 0 0 0 0 0 0
Student Services 0 0 0 0 0 0 0.0%
Institutional Support 0 0 0 0 0 0 0.0%
Scholarships/Fellowships 0 0 0 0 0 0 0.0%
Plant Operations/Maintenance 0 0 0 0 0 0 0.0%
Hospital 81,338,067 0 0 (1,437,325) 0 79,900,742 -1.8%
Transfers out of agency 0 0 0 0 0 0 0.0%
Athletics 0 0 0 0 0 0 0.0%
Other 0 0 0 0 0 0 0.0%

Non-Academic Expenditures Subtotal 81,338,067 0 0 (1,437,325) 0 79,900,742
Total Expenditures 81,338,067 0 0 (1,437,325) 0 79,900,742 -1.8%
Use next page for Detailed Explanation
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Operating Budget Development Campus: LSUHSC-EA Conway

Budget Adjustments Narrative
Variance Analysis  and Program Adjustments.  Explain any funds moving from academic to non-academic.

Report on changes to Significant Funding Issues

Quarter 1: No variances or program adjustments at this time. 
Quarter 2: No variances or program adjustments at this time. 
Quarter 3: BA-7 #2  (approved 12/31/10) was recorded in the third quarter -- SGF (direct) had a mid-year budget cut of $1,437,325.
The mid year budget cut was applied to personnel services ($1,105,635); related benefits ($31,690); and IAT ($300,000).
(Original appropriated budget of $81,338,067 reduced by the mid year cut of $1,437,325 = revised budget of $79,900,742).

Quarter 1: No variances or program adjustments at this time.
Quarter 2: No variances or program adjustments at this time.
Quarter 3: BA-7 #2  (approved 12/31/10) was recorded in the third quarter -see explanation below.
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Overview of Unrestricted Revenues and Expenditures Campus:

Operating Budget 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter Cumulative Total
% Actual to 

Budget
2010-11 2010-11 2010-11 2010-11 2010-11 2010-11 2010-11

Revenues

Actual Amount for each Quarter

LSUHSC-EA Conway

General Fund 9,386,129 2,705,864 2,705,863 2,705,864 0 8,117,591 86.5%
Statutory Dedications 0 0 0 0 0 0 0.0%
Interim Emergency Board 0 0 0 0 0 0 0.0%
Interagency Transfers 59,656,994 0 34,871,037 18,833,612 0 53,704,649 90.0%
Interagency Transfers - Federal Stimulus 0 0 0 0 0 0 0.0%
Self Generated Revenues 2,799,145 14,200 1,460,601 765,620 0 2,240,421 80.0%
Federal Funds 8,058,474 0 2,784,822 1,454,781 0 4,239,603 52.6%

TOTAL 79,900,742 2,720,064 41,822,323 23,759,877 0 68,302,264 85.5%

Expenditures
by Category
  Salaries 33,142,993 8,153,329 8,929,627 7,679,674 0 24,762,630 74.7%
  Other Compensation 1,287,350 388,283 460,142 400,107 0 1,248,532 97.0%
  Related Benefits 10,997,899 2,571,002 2,930,655 2,674,095 0 8,175,752 74.3%
Total Personal Services 45,428,242 11,112,614 12,320,424 10,753,876 0 34,186,914 75.3%
  Travel 20,000 1,945 1,880 5,176 0 9,001 45.0%
  Operating Services 8,310,923 1,594,964 1,311,000 1,983,734 0 4,889,698 58.8%
  Supplies 9,567,720 2,580,490 1,970,078 2,450,929 0 7,001,497 73.2%
Total Operating Expenses 17,898,643 4,177,399 3,282,958 4,439,839 0 11,900,196 66.5%
  Professional Services 2,994,000 524,062 733,319 711,190 0 1,968,571 65.8%
  Other Charges 0 0 0 0 0 0 0.0%

D b S i 0 0 0 0 0 0 0 0%  Debt Services 0 0 0 0 0 0 0.0%
  Interagency Transfers 13,579,857 131,690 3,386,379 3,672,016 0 7,190,085 52.9%
Total Other Charges 16,573,857 655,752 4,119,698 4,383,206 0 9,158,656 55.3%
  General Acquisitions 0 0 0 0 0 0 0.0%
  Library Acquisitions 0 0 0 0 0 0 0.0%
  Major Repairs 0 0 0 0 0 0 0.0%
Total Acquisitions and Major Repairs 0 0 0 0 0 0 0.0%

TOTAL 79 900 742 15 945 765 19 723 080 19 576 921 0 55 245 766 69 1%TOTAL 79,900,742 15,945,765 19,723,080 19,576,921 0 55,245,766 69.1%

by Function
Instruction 0 0 0 0 0 0 0.0%
Research 0 0 0 0 0 0 0.0%
Public Service 0 0 0 0 0 0 0.0%
Academic Support (Includes Library) 0 0 0 0 0 0 0.0%

Academic Expenditures Subtotal 0 0 0 0 0 0 0.0%
Student Services 0 0 0 0 0 0 0.0%
Institutional Support 0 0 0 0 0 0 0.0%
Scholarships/Fellowships 0 0 0 0 0 0 0.0%
Plant Operations/Maintenance 0 0 0 0 0 0 0.0%
Hospital 79,900,742 15,945,765 19,723,080 19,576,921 0 55,245,766 69.1%
Transfers out of agency 0 0 0 0 0 0 0.0%
Athletics 0 0 0 0 0 0 0.0%
Other 0 0 0 0 0 0 0 0%Other 0 0 0 0 0 0 0.0%

Non-Academic Expenditures Subtotal 79,900,742 15,945,765 19,723,080 19,576,921 0 55,245,766 69.1%

TOTAL 79,900,742 15,945,765 19,723,080 19,576,921 0 55,245,766 69.1%
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Overview of Unrestricted Revenues and Expenditures Campus: LSUHSC-EA Conway

Discuss significant revenues collected and expenses incurred variances in relation to the budget.

Quarter 1: Revenue: The only revenue recorded during the first quarter was State General Fund.  
Expenses: Interagency Transfers- The majority of the invoices for IAT had not been received during the first quarter for payment.
Quarter 2:   Revenue: The hospital received it's first UCC payment for approximately $22 million and revenue was booked through November during the 
second quarter.  Expenditures: Quarter 1 Expenditures by Function were adjusted by $237 to match total by category. The second quarter had and extra pay 
period compared to the first and third quarter.
Quarter 3: BA-7 #2 (approved 12/30/10) was recorded in the third quarter -- SGF (direct) had a mid-year cut of $1,437,325.
The mid year budget cut was applied to personnel services ($1,105,635); related benefits ($31,690); and IAT ($300,000).
(Original appropriated budget of $81,338,067 reduced by mid year cut of $1,437,325 = revised budget of $79,900,742).
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Overview of Restricted Funds Campus:

Estimated Revenues 
& Transfers 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter

Cumulative 
Revenues & 

Transfers % Collected
2010-11 2010-11 2010-11 2010-11 2010-11

State Appropriations 0 0 0 0 0 0 0.0%
Restricted Fees 0 0 0 0 0 0 0.0%
Sales and Services of Educational Activities 0 0 0 0 0 0 0.0%
Auxiliaries 0 0 0 0 0 0 0.0%
Endowment Income 0 0 0 0 0 0 0.0%
Grants and Contracts

Federal 0 0 0 0 0 0 0.0%
State and Local 0 0 0 0 0 0 0.0%
Private 0 0 0 0 0 0 0.0%

Indirect Cost Recovered 0 0 0 0 0 0 0.0%
Gifts 0 0 0 0 0 0 0.0%
Federal Funds 0 0 0 0 0 0 0.0%
Hospitals

Hospital - Commercial/Self-Pay 0 0 0 0 0 0 0.0%
Physician Practice Plans 0 0 0 0 0 0 0.0%
Medicare 0 0 0 0 0 0 0.0%
Medicaid 0 0 0 0 0 0 0.0%
Uncompensated Care Costs (UCC) 0 0 0 0 0 0 0.0%

LSUHSC-EA Conway

Actual Revenues/Transfers for each Quarter

Uncompensated Care Costs (UCC) 0 0 0 0 0 0 0.0%
Sponsored Grants & Contracts 1,441,019 71,212 328,924 363,354 0 763,490 53.0%
Sales and Services Physicians & CRNAs 917,090 512 484,052 993,598 0 1,478,162 161.2%
Sales and Services Pharmacy 0 0 0 0 0 0 0.0%
Sales and Services Other 892,250 125,445 195,447 338,904 0 659,796 73.9%

All Other Sources 0 0 0 0 0.0%

TOTAL 3,250,359 197,169 1,008,423 1,695,856 0 2,901,448 89.3%
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Overview of Restricted Funds Campus: LSUHSC-EA Conway

Report on Quarterly Activities
Quarter 1: Sponsored Grants/Contracts- Some of the contracts were still in the process of completing during the first quarter. Physicians (Radiology) & CRNA-
Revenue had not been booked in the first quarter.
Quarter 2: The hospital started receiving revenue from grants and contracts during the second quarter, and revenue through November for Physicians (Radiology) 
& CRNA was booked in the 2nd quarter.
Quarter 3: The third quarter restricted revenues are up due to the timing of postings in sales and services.
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Overview of Restricted Operations Campus:

Show Expenditures As Positive

Acct/Fund 
Balance Revenues

Expenses,  
Transfers, & 

ICR Fund Balance Revenues

Expenses,  
Transfers, & 

ICR Fund Balance Revenues

Expenses,  
Transfers, & 

ICR Fund Balance Revenues

Expenses,  
Transfers, & 

ICR Fund Balance
2010-11 2010-11 2010-11 2010-11 2010-11 2010-11 2010-11 2010-11

Revenues
Restricted State Appropriations 0 0 0 0 0 0 0 0 0 0 0 0 0
Restricted Fees 0 0 0 0 0 0 0 0 0 0 0 0 0
Sales & Svcs of Educ. Activ's 0 0 0 0 0 0 0 0 0 0 0 0 0
Auxiliaries 0 0 0 0 0 0 0 0 0 0 0 0 0
Endowment Income 0 0 0 0 0 0 0 0 0 0 0 0 0
Grants and Contracts

Federal 0 0 0 0 0 0 0 0 0 0 0 0 0
State and Local 0 0 0 0 0 0 0 0 0 0 0 0 0
Private 0 0 0 0 0 0 0 0 0 0 0 0 0

Indirect Cost Recovered 0 0 0 0 0 0 0 0 0 0 0 0 0
Gifts 0 0 0 0 0 0 0 0 0 0 0 0 0
Federal Funds 0 0 0 0 0 0 0 0 0 0 0 0 0
Hospitals

Hospital - Commercial/Self-Pay 0 0 0 0 0 0 0 0 0 0 0 0 0
Physician Practice Plans 0 0 0 0 0 0 0 0 0 0 0 0 0
Medicare 0 0 0 0 0 0 0 0 0 0 0 0 0
Medicaid 0 0 0 0 0 0 0 0 0 0 0 0 0
Uncompensated Care Costs 0 0 0 0 0 0 0 0 0 0 0 0 0
Sponsored Grants & Contracts 85,370 71,212 91,985 64,597 328,924 651,011 (257,490) 363,354 311,314 (205,450) 0 0 (205,450)
Sales and Services Physicians & CRNAs 1,461,826 512 7,493 1,454,845 484,052 5,788 1,933,109 993,598 5,095 2,921,612 0 0 2,921,612
Sales and Services Pharmacy 0 0 0 0 0 0 0 0 0 0 0 0 0
Sales and Services Other 15,849,101 125,445 351,231 15,623,315 195,447 656,250 15,162,512 338,904 347,800 15,153,616 0 0 15,153,616

All Other Sources 0 0 0 0 0 0 0 0 0 0 0 0 0

TOTAL 17,396,297 197,169 450,709 17,142,757 1,008,423 1,313,049 16,838,131 1,695,856 664,209 17,869,778 0 0 17,869,778

Actual Amount for each Quarter

LSUHSC-EA Conway

1st Quarter 2nd Quarter 3rd Quarter 4th Quarter
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LSUHSC-Huey P Long Quarterly Revenues and Expenditures Executive Summary

Unrestricted Operations

Adjusted Operating 
Budget

1st Quarter     2010-
2011

2nd Quarter         
2010-2011

3rd Quarter    2010-
2011

4th Quarter   2010-
2011 Cumulative Total

Revenues
General Fund 10,170,298 3,909,236 2,931,927 2,931,925 0 9,773,088 
Statutory Dedications 0 0 0 0 0 0 
Interim Emergency Board 0 0 0 0 0 0 
Interagency Transfers 41,785,218 0 21,213,384 9,800,937 0 31,014,321 
Interagency Transfers - Federal Stimulus 0 0 0 0 0 0 
Self Generated Revenues 1,918,278 1,004 757,223 469,221 0 1,227,448 
Federal Funds 3,782,232 (13,446) 1,260,159 818,824 0 2,065,537 
Total Revenues 57,656,026 3,896,794 26,162,693 14,020,907 0 44,080,394

Expenditures by Object:
Personal Services 31,344,154 6,570,784 7,865,543 6,747,712 0 21,184,039 
Operating Expenses 13,693,717 3,203,101 2,926,877 3,671,071 0 9,801,049 
Other Charges 12,165,384 937,824 3,285,309 2,562,504 0 6,785,637 
Acquisitions and Major Repairs 452,771 15,679 3,764 100,263 0 119,706 

Expenditures by Function:
Academic Expenditures 0 0 0 0 0 0 
Non Academic Expenditures 57 656 026 10 727 388 14 081 493 13 081 550 0 37 890 431

Actual Amount for each Quarter in 2010-11

Non-Academic Expenditures 57,656,026 10,727,388 14,081,493 13,081,550 0 37,890,431 
Total Expenditures 57,656,026 10,727,388 14,081,493 13,081,550 0 37,890,431 

Restricted Operations
Acct/Fund 

Balance
1st Quarter Fund 

Balance
2nd Quarter Fund 

Balance
3rd Quarter Fund 

Balance
4th Quarter 

Fund Balance
State Appropriations 0 0 0 0 0
Restricted Fees 0 0 0 0 0
Sales and Services of Educational Activities 0 0 0 0 0
Auxiliaries 0 0 0 0 0
Endowment Income 0 0 0 0 0
Grants and Contracts 0 0 0 0 0
Indirect Cost Recovered 0 0 0 0 0
Gifts 0 0 0 0 0
Federal Funds 0 0 0 0 0
Hospitals 15,913,157 16,311,646 16,762,936 17,855,714 0
All Other Sources 0 0 0 0 0
TOTAL 15,913,157 16,311,646 16,762,936 17,855,714 0

Overview and Analysis of Campus Operations
See detailed spreadsheets for other notes.
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Operating Budget Development Campus:

Beginning 
Operating Budget

1st Quarter     2010-
2011

2nd Quarter        
2010-2011

3rd Quarter    
2010-2011

4th Quarter     2010-
2011

Adjusted 
Operating Budget

% change 
to Beg Op. 

Budget

Revenues
General Fund 11,727,705 0 0 (1,557,407) 0 10,170,298 -13.3%
Statutory Dedications 0 0 0 0 0 0 0.0%
Interim Emergency Board 0 0 0 0 0 0 0.0%
Interagency Transfers 41,785,218 0 0 0 0 41,785,218 0.0%
Interagency Transfers - Federal Stimulus 0 0 0 0 0 0 0.0%
Self Generated Revenues 1,918,278 0 0 0 0 1,918,278 0.0%
Federal Funds 3,782,232 0 0 0 0 3,782,232 0.0%
Total Revenues 59,213,433 0 0 (1,557,407) 0 57,656,026 -2.6%

Expenditures by Object:
  Salaries 23,744,934 0 0 (184,850) 0 23,560,084 -0.8%
  Other Compensation 660,854 0 0 0 0 660,854 0.0%
  Related Benefits 7,123,216 0 0 0 0 7,123,216 0.0%
Total Personal Services 31,529,004 0 0 (184,850) 0 31,344,154 -0.6%
  Travel 9,940 0 0 0 0 9,940 0.0%
  Operating Services 6,699,965 0 0 (39,740) 0 6,660,225 -0.6%
  Supplies 7,699,911 0 0 (676,359) 0 7,023,552 -8.8%
Total Operating Expenses 14,409,816 0 0 (716,099) 0 13,693,717 -5.0%
  Professional Services 10,575,055 0 0 0 0 10,575,055 0.0%
  Other Charges 123,483 0 0 0 0 123,483 0.0%
  Debt Services 0 0 0 0 0 0 0.0%
  Interagency Transfers 2,123,304 0 0 (656,458) 0 1,466,846 -30.9%

Budget Adjustments
LSUHSC-Huey P Long

Total Other Charges 12,821,842 0 0 (656,458) 0 12,165,384 -5.1%
  General Acquisitions 452,771 0 0 0 0 452,771 0.0%
  Library Acquisitions 0 0 0 0 0 0 0.0%
  Major Repairs 0 0 0 0 0 0 0.0%
Total Acquisitions and Major Repairs 452,771 0 0 0 0 452,771 0.0%
Total Expenditures 59,213,433 0 0 (1,557,407) 0 57,656,026 -2.6%

Expenditures by Function:
Instruction 0 0 0 0 0 0 0.0%
Research 0 0 0 0 0 0 0.0%
Public Service 0 0 0 0 0 0 0.0%
Academic Support (Includes Library) 0 0 0 0 0 0 0.0%

Academic Expenditures Subtotal 0 0 0 0 0 0
Student Services 0 0 0 0 0 0 0.0%
Institutional Support 0 0 0 0 0 0 0.0%
Scholarships/Fellowships 0 0 0 0 0 0 0.0%
Plant Operations/Maintenance 0 0 0 0 0 0 0.0%
Hospital 59,213,433 0 0 (1,557,407) 0 57,656,026 -2.6%
Transfers out of agency 0 0 0 0 0 0 0.0%
Athletics 0 0 0 0 0 0 0.0%
Other 0 0 0 0 0 0 0.0%

Non-Academic Expenditures Subtotal 59,213,433 0 0 (1,557,407) 0 57,656,026
Total Expenditures 59,213,433 0 0 (1,557,407) 0 57,656,026 -2.6%
Use next page for Detailed Explanation
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Operating Budget Development Campus: LSUHSC-Huey P Long

Budget Adjustments Narrative
Variance Analysis  and Program Adjustments.  Explain any funds moving from academic to non-academic.

Report on changes to Significant Funding Issues

Quarter 1:  No Report.                                                                                                                                                                                                                   
Quarter 2:  No Report.                                                                                                                                                                                                     
Quarter3:   BA-7 #2  (approved 12/31/10) was recorded in the third quarter -see explanation below.

Quarter 1:  No Report.
Quarter 2:  No Report.  According to BA-7 #2, the mid-year budget reduction in SGF Direct in the amount of $1,557,407 is not reflected in the 
numbers above, and will be reported in Quarter 3.
Q t 3 BA 7 #2 ( d 12/31/10) d d i th thi d t SGF (di t) h d id b d t t f $1 557 407Quarter 3:  BA-7 #2  (approved 12/31/10) was recorded in the third quarter -- SGF (direct) had a mid-year budget cut of $1,557,407.
The mid year budget cut was applied to personnel services ($184,850); operating services ($39,740); supplies ($676,359); and IAT ($656.458).
(Original appropriated budget of $59,213,433 reduced by the mid year cut of $1,557,407 = revised budget of $57,656,026).
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Overview of Unrestricted Revenues and Expenditures Campus:

Operating Budget 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter Cumulative Total
% Actual to 

Budget
2010-11 2010-11 2010-11 2010-11 2010-11 2010-11 2010-11

Revenues

Actual Amount for each Quarter

LSUHSC-Huey P Long

General Fund 10,170,298 3,909,236 2,931,927 2,931,925 0 9,773,088 96.1%
Statutory Dedications 0 0 0 0 0 0 0.0%
Interim Emergency Board 0 0 0 0 0 0 0.0%
Interagency Transfers 41,785,218 0 21,213,384 9,800,937 0 31,014,321 74.2%
Interagency Transfers - Federal Stimulus 0 0 0 0 0 0 0.0%
Self Generated Revenues 1,918,278 1,004 757,223 469,221 0 1,227,448 64.0%
Federal Funds 3,782,232 (13,446) 1,260,159 818,824 0 2,065,537 54.6%

TOTAL 57,656,026 3,896,794 26,162,693 14,020,907 0 44,080,394 76.5%

Expenditures
by Category
  Salaries 23,560,084 4,869,998 5,796,116 4,885,229 0 15,551,343 66.0%
  Other Compensation 660,854 130,125 154,811 130,358 0 415,294 62.8%
  Related Benefits 7,123,216 1,570,661 1,914,616 1,732,125 0 5,217,402 73.2%
Total Personal Services 31,344,154 6,570,784 7,865,543 6,747,712 0 21,184,039 67.6%Total Personal Services 31,344,154 6,570,784 7,865,543 6,747,712 0 21,184,039 67.6%
  Travel 9,940 1,924 490 1,421 0 3,835 38.6%
  Operating Services 6,660,225 1,235,443 1,345,294 1,741,577 0 4,322,314 64.9%
  Supplies 7,023,552 1,965,734 1,581,093 1,928,073 0 5,474,900 78.0%
Total Operating Expenses 13,693,717 3,203,101 2,926,877 3,671,071 0 9,801,049 71.6%
  Professional Services 10,575,055 816,753 2,619,257 1,907,302 0 5,343,312 50.5%
  Other Charges 123,483 62,052 24,341 30,425 0 116,818 94.6%
  Debt Services 0 0 0 0 0 0 0.0%

1 466 846 59 019 641 711 624 777 0 1 325 507 90 4%  Interagency Transfers 1,466,846 59,019 641,711 624,777 0 1,325,507 90.4%
Total Other Charges 12,165,384 937,824 3,285,309 2,562,504 0 6,785,637 55.8%
  General Acquisitions 452,771 15,679 3,764 100,263 0 119,706 26.4%
  Library Acquisitions 0 0 0 0 0 0 0.0%
  Major Repairs 0 0 0 0 0 0 0.0%
Total Acquisitions and Major Repairs 452,771 15,679 3,764 100,263 0 119,706 26.4%

TOTAL 57,656,026 10,727,388 14,081,493 13,081,550 0 37,890,431 65.7%

by Function
Instruction 0 0 0 0 0 0 0.0%
Research 0 0 0 0 0 0 0.0%
Public Service 0 0 0 0 0 0 0.0%
Academic Support (Includes Library) 0 0 0 0 0 0 0.0%

Academic Expenditures Subtotal 0 0 0 0 0 0 0.0%
Student Services 0 0 0 0 0 0 0.0%
Institutional Support 0 0 0 0 0 0 0 0%Institutional Support 0 0 0 0 0 0 0.0%
Scholarships/Fellowships 0 0 0 0 0 0 0.0%
Plant Operations/Maintenance 0 0 0 0 0 0 0.0%
Hospital 57,656,026 10,727,388 14,081,493 13,081,550 0 37,890,431 65.7%
Transfers out of agency 0 0 0 0 0 0 0.0%
Athletics 0 0 0 0 0 0 0.0%
Other 0 0 0 0 0 0 0.0%

Non-Academic Expenditures Subtotal 57,656,026 10,727,388 14,081,493 13,081,550 0 37,890,431 65.7%

TOTAL 57,656,026 10,727,388 14,081,493 13,081,550 0 37,890,431 65.7%
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Overview of Unrestricted Revenues and Expenditures Campus: LSUHSC-Huey P Long

Discuss significant revenues collected and expenses incurred variances in relation to the budget.

Quarter 1:   No Report.
Quarter 2:   Expenses:  Professional Services increased due to receipt of invoices.  According to BA-7 #2, the mid-year budget reduction in SGF Direct in the 

  
  
  
   
  
  

amount of $1,557,407 is not reflected in the numbers above, and will be reported in Quarter 3.
Quarter 3:   BA-7 #2  (approved 12/31/10) was recorded in the third quarter -- SGF (direct) had a mid-year budget cut of $1,557,407.
The mid year budget cut was applied to personnel services ($184,850); operating services ($39,740); supplies ($676,359); and IAT ($656.458).
(Original appropriated budget of $59,213,433 reduced by the mid year cut of $1,557,407 = revised budget of $57,656,026).
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Overview of Restricted Funds Campus:

Estimated 
Revenues & 
Transfers 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter

Cumulative 
Revenues & 
Transfers % Collected

2010-11 2010-11 2010-11 2010-11 2010-11

State Appropriations 0 0 0 0 0 0 0.0%
Restricted Fees 0 0 0 0 0 0 0.0%
Sales and Services of Educational Activities 0 0 0 0 0 0 0.0%
Auxiliaries 0 0 0 0 0 0 0.0%
Endowment Income 0 0 0 0 0 0 0.0%
Grants and Contracts

Federal 0 0 0 0 0 0 0.0%
State and Local 0 0 0 0 0 0 0.0%
Private 0 0 0 0 0 0 0.0%

Indirect Cost Recovered 0 0 0 0 0 0 0.0%
Gifts 0 0 0 0 0 0 0.0%
Federal Funds 0 0 0 0 0 0 0.0%
Hospitals

Hospital - Commercial/Self-Pay 0 0 0 0 0 0 0.0%
Physician Practice Plans 0 0 0 0 0 0 0 0%

LSUHSC-Huey P Long

Actual Revenues/Transfers for each Quarter

Physician Practice Plans 0 0 0 0 0 0 0.0%
Medicare 0 0 0 0 0 0 0.0%
Medicaid 0 0 0 0 0 0 0.0%
Uncompensated Care Costs (UCC) 0 0 0 0 0 0 0.0%
Sponsored Grants & Contracts 1,861,826 212,831 458,042 373,145 0 1,044,018 56.1%
Sales and Services Physicians & CRNAs 951,750 26,695 520,504 369,623 0 916,821 96.3%
Sales and Services Pharmacy 1,940,065 463,998 509,989 511,036 0 1,485,024 76.5%
Sales and Services Other 206,044 31,551 28,863 326,641 0 387,055 187.9%

All Other Sources 0 0 0 0 0 0 0.0%

TOTAL 4,959,685 735,075 1,517,398 1,580,445 0 3,832,918 77.3%
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Overview of Restricted Funds Campus: LSUHSC-Huey P Long

Report on Quarterly Activities
Quarter 1:  No Report.
Quarter 2:  No Report.
Quarter 3:  No Report.
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Overview of Restricted Operations Campus:

Show Expenditures As Positive

Acct/Fund 
Balance Revenues

Expenses,  
Transfers, &  

ICR Fund Balance Revenues

Expenses,  
Transfers, &  

ICR Fund Balance Revenues

Expenses,  
Transfers, &  

ICR Fund Balance Revenues

Expenses,  
Transfers, &  

ICR Fund Balance
2010-11 2010-11 2010-11 2010-11 2010-11 2010-11 2010-11 2010-11 2010-11 2010-11 2010-11 2010-11 2010-11

Revenues
Restricted State Appropriations 0 0 0 0 0 0 0 0 0 0 0 0 0
Restricted Fees 0 0 0 0 0 0 0 0 0 0 0 0 0
Sales & Svcs of Educ. Activ's 0 0 0 0 0 0 0 0 0 0 0 0 0
Auxiliaries 0 0 0 0 0 0 0 0 0 0 0 0 0
Endowment Income 0 0 0 0 0 0 0 0 0 0 0 0 0
Grants and Contracts

Federal 0 0 0 0 0 0 0 0 0 0 0 0 0
State and Local 0 0 0 0 0 0 0 0 0 0 0 0 0
Private 0 0 0 0 0 0 0 0 0 0 0 0 0

Indirect Cost Recovered 0 0 0 0 0 0 0 0 0 0 0 0 0
Gifts 0 0 0 0 0 0 0 0 0 0 0 0 0
Federal Funds 0 0 0 0 0 0 0 0 0 0 0 0 0
Hospitals

Hospital - Commercial/Self-Pay 0 0 0 0 0 0 0 0 0 0 0 0 0
Physician Practice Plans 0 0 0 0 0 0 0 0 0 0 0 0 0
Medicare 0 0 0 0 0 0 0 0 0 0 0 0 0
Medicaid 0 0 0 0 0 0 0 0 0 0 0 0 0
Uncompensated Care Costs 0 0 0 0 0 0 0 0 0 0 0 0 0
Sponsored Grants & Contracts 1,990,107 212,831 330,885 1,872,053 458,042 605,993 1,724,102 373,145 431,535 1,665,712 0 0 1,665,712
Sales and Services Physicians & CRNAs 1,691,900 26,695 2,754 1,715,841 520,504 13,828 2,222,517 369,623 8,049 2,584,090 0 0 2,584,090
Sales and Services Pharmacy 1,810,900 463,998 671 2,274,227 509,989 442,374 2,341,842 511,036 1,318 2,851,561 0 0 2,851,561
Sales and Services Other ######### 31,551 2,276 10,449,525 28,863 3,913 10,474,475 326,641 46,765 10,754,351 0 0 10,754,351

All Other Sources 0 0 0 0 0 0 0 0 0 0 0 0 0

TOTAL 15,913,157 735,075 336,586 16,311,646 1,517,398 1,066,108 16,762,936 1,580,445 487,667 17,855,714 0 0 17,855,714

Actual Amount for each Quarter

LSUHSC-Huey P Long

1st Quarter 2nd Quarter 3rd Quarter 4th Quarter
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LSU Board of Supervisors and System Office Quarterly Revenues and Expenditures Executive Summary

Unrestricted Operations
Adjusted Operating 

Budget 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter Cumulative Total
Revenues
General Fund 5 285 620 2 031 674 1 523 756 1 523 755 0 5 079 185

Actual Amount for each Quarter in 2010-11

General Fund 5,285,620 2,031,674 1,523,756 1,523,755 0 5,079,185 
Statutory Dedications 0 0 0 0 0 0 
Interim Emergency Board 0 0 0 0 0 0 
Interagency Transfers 2,764,148 0 0 0 0 0 
Interagency Transfers - Federal Stimulus 0 0 0 0 0 0 
Self Generated Revenues 0 0 0 0 0 0 
Federal Funds 0 0 0 0 0 0 
Total Revenues 8,049,768 2,031,674 1,523,756 1,523,755 0 5,079,185, , , , , , , , , ,

Expenditures by Object:
Personal Services 1,701,068 739,493 804,673 721,497 0 2,265,662 
Operating Expenses 344,174 245,041 98,182 108,796 0 452,019 
Other Charges 6,004,526 783,547 842,482 694,461 0 2,320,489 
Acquisitions and Major Repairs 0 0 0 0 0 0 

Expenditures by Function:Expenditures by Function:
Academic Expenditures 0 0 0 0 0 0 
Transfers out of agency 2,764,148 0 0 0 0 0 
Non-Academic Expenditures 8,049,768 1,768,080 1,745,336 1,524,754 0 5,038,170 
Total Expenditures 8,049,768 1,768,080 1,745,336 1,524,754 0 5,038,170 

Restricted Operations
1st Quarter Fund 2nd Quarter Fund 3rd Quarter Fund 4th Quarter Fund

Acct/Fund Balance
1st Quarter Fund 

Balance
2nd Quarter Fund 

Balance
3rd Quarter Fund 

Balance
4th Quarter Fund 

Balance
State Appropriations 0 0 0 0 0
Restricted Fees 0 0 0 0 0
Sales and Services of Educational Activities 0 0 0 0 0
Auxiliaries 0 0 0 0 0
Endowment Income 0 0 0 0 0
Grants and Contracts 0 3,321 (908) 68,148 68,148, ( ) , ,
Indirect Cost Recovered 0 0 0 0 0
Gifts 10,820 10,820 10,820 10,820 10,820
Federal Funds 0 0 0 0 0
Hospitals 0 0 0 0 0
All Other Sources 75,609,388 91,303,242 82,260,527 80,597,043 80,597,043
TOTAL 75,620,208 91,317,384 82,270,439 80,676,011 80,676,011

Overview and Analysis of Campus Operations
The LSU Board of Supervisors and System Office did not have any budget adjustments during the first  or second quarter.  Expenses were normal during the first and second 
quarters.  The large amount of other charges were due to mandates such as the Legislative Auditor and Civil Service Fees being paid.  The large increase in Professional 
Services expenditures is from the LSU System Office Passthroughs (ACRES and Truancy) , but these are within their budgets.
All other restricted operations are accounted for and the change to restricted operations is predominantly due to the LSU First health plan.  

During the second quarter, the LSU System Office began preparations for the midyear budget cut.  The LSU System midyear budget cuts were approved during the November During the second quarter, the LSU System Office began preparations for the midyear budget cut.  The LSU System midyear budget cuts were approved during the November 
Board of Supervisors meeting, but were not approved by OPB until the third quarter.    These budget adjustments will be shown during the Third Quarter Financial Report.  

The first of the mid‐year reduction was approved in the 3rd quarter and is reflected as  a reduction.  The reallocation BA‐7 was not approved  until the 4th quarter and will be 
reflected then.                                                                                                               126



Operating Budget Development Campus:

Beginning 
Operating Budget 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter

Adjusted 
Operating Budget

% change to 
Beg Budget

Revenues
General Fund 6,095,022 (809,402) 5,285,620 -13.3%
Statutory Dedications 0
Interim Emergency Board 0
Interagency Transfers 2,764,148 2,764,148 0.0%
Interagency Transfers - Federal Stimulus 0
Self Generated Revenues 0
Federal Funds 0
Total Revenues 8,859,170 0 0 (809,402) 0 8,049,768 -9.1%

Expenditures by Object:
  Salaries $1,391,852 (115,154) 1,276,698 -8.3%
  Other Compensation $72,010 (11,415) 60,595 -15.9%
  Related Benefits $401,126 (37,351) 363,775 -9.3%
Total Personal Services 1,864,988 0 0 (163,920) 0 1,701,068 -8.8%
  Travel 66,500 (23,878) 42,622 -35.9%
  Operating Services 422,140 (145,788) 276,352 -34.5%
  Supplies 31,200 (6,000) 25,200 -19.2%
Total Operating Expenses 519,840 0 0 (175,666) 0 344,174 -33.8%
  Professional Services 2,920,465 (432,223) 2,488,242 -14.8%
  Other Charges 789,729 (37,593) 752,136 -4.8%
  Debt Services 0 0
  Interagency Transfers 2,764,148 2,764,148 0.0%
Total Other Charges 6 474 342 0 0 (469 816) 0 6 004 526 -7 3%

Budget Adjustments
LSU Board of Supervisors and System Office

Total Other Charges 6,474,342 0 0 (469,816) 0 6,004,526 -7.3%
  General Acquisitions 0
  Library Acquisitions 0
  Major Repairs 0
Total Acquisitions and Major Repairs 0 0 0 0 0 0
Total Expenditures 8,859,170 0 0 (809,402) 0 8,049,768 -9.1%

Expenditures by Function:
Instruction 0
Research 0
Public Service 0
Academic Support (Includes Library) 0

Academic Expenditures Subtotal 0 0 0 0 0 0
Student Services 0
Institutional Support 6,011,075 (809,402) 5,201,673 -13.5%
Scholarships/Fellowships 0 0
Plant Operations/Maintenance 83,947 83,947 0.0%
Hospital 0
Transfers out of agency 2,764,148 2,764,148 0.0%
Athletics 0
Other 0

Non-Academic Expenditures Subtotal 8,859,170 0 0 (809,402) 0 8,049,768
Total Expenditures 8,859,170 0 0 (809,402) 0 8,049,768 -9.1%

Use next page for Detailed Explanation
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Operating Budget Development Campus:
B d t Adj t t

LSU Board of Supervisors and System Office

Budget Adjustments Narrative
Variance Analysis  and Program Adjustments.  Explain any funds moving from academic to non-academic.

Report on changes to Significant Funding Issues

No Budget adjustments during the first quarter.

The budget adjustment in the third quarter is due to the first mid‐year reduction BA‐7.  The 
realignment BA‐7 was not approved until the 4th quarter and will be reflected in that quarter.
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Overview of Unrestricted Revenues and Expenditures Campus:

Operating Budget 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter Cumulative Total
% Actual to 

Budget

2010-11 2010-11 2010-11 2010-11 2010-11 2010-11 2010-11

R

Actual Amount for each Quarter

LSU Board of Supervisors and System Office

Revenues
General Fund 5,285,620 2,031,674 1,523,756 1,523,755 5,079,185 96.1%
Statutory Dedications 0 0
Interim Emergency Board 0 0
Interagency Transfers 2,764,148 0 0.0%
Interagency Transfers - Federal Stimulus 0 0
Self Generated Revenues 0 0
F d l F d 0 0Federal Funds 0 0

TOTAL 8,049,768 2,031,674 1,523,756 1,523,755 0 5,079,185 63.1%

Expenditures
by Category
  Salaries 1,276,698 370,318 326,327 263,927 960,572 75.2%
  Other Compensation 60,595 16,006 37,778 29,020 82,805 136.7%

363 775 353 168 440 567 428 551 1 222 286 336 0%  Related Benefits 363,775 353,168 440,567 428,551 1,222,286 336.0%
Total Personal Services 1,701,068 739,493 804,673 721,497 0 2,265,662 133.2%
  Travel 42,622 18,506 24,902 21,232 64,640 151.7%
  Operating Services 276,352 219,497 66,332 81,003 366,832 132.7%
  Supplies 25,200 7,037 6,948 6,561 20,547 81.5%
Total Operating Expenses 344,174 245,041 98,182 108,796 0 452,019 131.3%
  Professional Services 2,488,242 43,260 841,420 691,626 1,576,306 63.4%

Oth Ch 752 136 740 287 1 062 2 835 744 183 98 9%  Other Charges 752,136 740,287 1,062 2,835 744,183 98.9%
  Debt Services 0 0
  Interagency Transfers 2,764,148 0 0.0%
Total Other Charges 6,004,526 783,547 842,482 694,461 0 2,320,489 38.6%
  General Acquisitions 0 0
  Library Acquisitions 0 0
  Major Repairs 0 0
Total Acquisitions and Major Repairs 0 0 0 0 0 0Total Acquisitions and Major Repairs 0 0 0 0 0 0

TOTAL 8,049,768 1,768,080 1,745,336 1,524,754 0 5,038,170 62.6%

by Function
Instruction 0 0
Research 0 0
Public Service 0 0
Academic Support (Includes Library) 0 0Academic Support (Includes Library) 0 0

Academic Expenditures Subtotal 0 0 0 0 0 0
Student Services 0 0
Institutional Support 5,201,673 1,717,704 1,716,294 1,487,852 4,921,850 94.6%
Scholarships/Fellowships 0 0
Plant Operations/Maintenance 83,947 50,376 29,042 36,902 116,321 138.6%
Hospital 0 0
Transfers out of agency 2 764 148 0 0 0%Transfers out of agency 2,764,148 0 0.0%
Athletics 0 0
Other 0 0

Non-Academic Expenditures Subtotal 8,049,768 1,768,080 1,745,336 1,524,754 0 5,038,170 62.6%

TOTAL 8,049,768 1,768,080 1,745,336 1,524,754 0 5,038,170 62.6%
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Overview of Unrestricted Revenues and Expenditures Campus: LSU Board of Supervisors and System Office

Discuss significant revenues collected and expenses incurred variances in relation to the budget.

Due to budget reductions, the system students as well as operating services expenditures will need to be moved to g , y p g p
restricted funding sources for the 3rd and 4th quarters.   

The related benefits expenditure object is  greater than the anticipated budget due to all of  System Office 
employees 'related benefits being charged to the unrestricted related benefit account  (whether or not the p y g g (
employee is paid from unrestricted or restricted funds).  At year end, there will be a transfer to properly charge the 
appropriate accounts.

The large expenditure in travel is due to the medical services section and travel necessary for the operation and 
management of the interim public hospital and the new university medical center.

The large Professional Services expenditure is from the LSU System Office Passthroughs ACRES ($162,027) and 
Truancy Services ($678,261).

Other Charges include mandates (such as Legislative Auditor and Civil Service fees) that have been paid in the first 
quarter.  All other expenses have been accounted for and are in line with their budget.

O:\Financial Quarterly Reports\2010-11\3rd Qtr\BOS_2010-11_Quarterly Revenues and Expenditures Template 5/17/2011130



Overview of Restricted Funds Campus:

Estimated Revenues 
& Transfers 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter

Cumulative Revenues & 
Transfers % Collected

2010-11 2010-11 2010-11 2010-11 2010-11 2010-11 2010-11

State Appropriations 0
Restricted Fees 0
Sales and Services of Educational Activities 0
Auxiliaries (List)

1 0
2 0
3 0
4 0
5 0
6 0
7 0
8 0
9 0
10 0
11 0
12 0
13 0
14 0
15 0

E d t I 0

LSU Board of Supervisors and System Office

Actual Revenues/Transfers for each Quarter

Endowment Income 0
Grants and Contracts

Federal 0
State and Local 1,072 (1,072) 85,023 85,023
Private 33,749 50,623 50,623 134,995

Indirect Cost Recovered 0
Gifts 10,820 25,771 25,050 25,000 75,821 700.8%
Federal Funds 0
Hospitals

Hospital - Commercial/Self-Pay 0
Physician Practice Plans 0
Medicare 0
Medicaid 0
Uncompensated Care Costs (UCC) 0

All Other Sources 75,609,388 30,726,125 20,552,431 30,500,212 81,778,768 108.2%

TOTAL 75,620,208 30,786,717 20,627,033 30,660,858 0 82,074,607 108.5%
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Overview of Restricted Funds Campus: LSU Board of Supervisors and System Office
Report on Restricted Budget

On the Overview of Restricted Funds form, third quarter revenue is as anticipated, with the largest portion of the revenues 
associated with premiums for the LSU Health Plan.  The private grant is from the LSU System Research and Technology 
Foundation to reimburse System support to the foundation.  Collections on this grant is falling behind expectations and staff 
is working to resolve.

Revenues during the first quarter:
Tech Transfer $576,651
Cigna $29,986,436
Mineral Revenues $5,924
Benefit Plan $157,114

Revenues during the second quarter:
Tech Transfer $9,809
Cigna $20,222,108
Mineral Revenues $6,371
Benefit Plan $314,143

Revenues during the third quarter:
Tech Transfer $47,060
Cigna $30,243,605
Mineral Revenues $5,013

O:\Financial Quarterly Reports\2010-11\3rd Qtr\BOS_2010-11_Quarterly Revenues and Expenditures Template 5/17/2011132



Overview of Restricted Operations Campus:

Show Expenditures As Positive

Acct/Fund Balance Revenues Expenses,  Transfers, &  ICR Fund Balance Revenues Expenses,  Transfers, &  ICR Fund Balance Revenues
Expenses,  Transfers, &  

ICR Fund Balance Revenues

Expenses,  
Transfers, &  

ICR Fund Balance
2010-11 2010-11 2010-11 2010-11 2010-11 2010-11 2010-11 2010-11 2010-11 2010-11 2010-11 2010-11 2010-11

Revenues
Restricted State Appropriations 0 0 0 0 0 0 0 0
Restricted Fees 0 0 0 0 0 0 0 0
Sales & Svcs of Educ. Activ's 0 0 0 0 0 0 0 0
Auxiliaries (List)

1 0 0 0 0 0 0 0 0
2 0 0 0 0 0 0 0 0
3 0 0 0 0 0 0 0 0
4 0 0 0 0 0 0 0 0
5 0 0 0 0 0 0 0 0
6 0 0 0 0 0 0 0 0
7 0 0 0 0 0 0 0 0
8 0 0 0 0 0 0 0 0
9 0 0 0 0 0 0 0 0
10 0 0 0 0 0 0 0 0
11 0 0 0 0 0 0 0 0
12 0 0 0 0 0 0 0 0
13 0 0 0 0 0 0 0 0
14 0 0 0 0 0 0 0 0
15 0 0 0 0 0 0 0 0

Endowment Income 0 0 0 0 0 0 0 0 0
Grants and Contracts 0 0 0 0 0 0 0 0 0

Federal 0 0 0 0 0 0 0 0 0
State and Local 0 1,072 (19,124) 20,196 (1,072) 3,157 15,967 85,023 15,967 85,023 0 85,023
Private 0 33,749 50,623 (16,874) 50,623 50,623 (16,875) 50,623 50,623 (16,875) 0 (16,875)

Indirect Cost Recovered 0 0 0 0 0 0 0 0 0
Gifts 10,820 25,771 25,771 10,820 25,050 25,050 10,820 25,000 25,000 10,820 0 10,820
Federal Funds 0 0 0 0 0 0 0 0 0
Hospitals 0 0 0 0 0 0 0 0 0

Hospital - Commercial/Self-Pay 0 0 0 0 0 0 0 0 0
Physician Practice Plans 0 0 0 0 0 0 0 0 0
Medicare 0 0 0 0 0 0 0 0 0
Medicaid 0 0 0 0 0 0 0 0 0
Uncompensated Care Costs 0 0 0 0 0 0 0 0 0

All Other Sources 75,609,388 30,726,125 15,032,271 91,303,242 20,552,431 29,595,146 82,260,527 30,500,212 32,163,696 80,597,043 0 80,597,043

TOTAL 75,620,208 30,786,717 15,089,541 91,317,384 20,627,033 29,673,977 82,270,439 30,660,858 32,255,286 80,676,011 0 0 80,676,011

Report on Restricted Operations

Actual Amount for each Quarter

LSU Board of Supervisors and System Office

1st Quarter 2nd Quarter 3rd Quarter 4th Quarter

p p

On the Overview of Restricted Operations form, the all other sources account/fund balance includes funds for (1) the appropriated Electronic Medical Record program including interest earned, (2) the System Technology Transfer activity, (3) 
associated with the operation of the System Human Resource Benefits Office, (4) royalty income from System mineral leases, (5) the LSU System Health Plan, and (6) other operational balances. 
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 LSU HEALTH CARE SERVICES DIVISION • P. O. BOX 91308 • BATON ROUGE, LOUISIANA 70821-1308 

PHONE: 225.922.0488 • FAX: 225.922.2259 

 

 

WWW.LSUHOSPITALS.ORG 
 

 
 
TO:  Dr. John V. Lombardi 
 President 

 LSU System 
 

FROM:  Tanesha Morgan 
Budget Director 
LSU Health Care Services Division 
 

DATE:  April 18, 2011 
 
RE:  Quarterly Budget Report 

For Quarter Ended March 31, 2011 
 
We have compiled the Quarterly Budget Report for the Quarter Ended March 31, 2011, for the LSU 
Health Care Services Division. 
 
Major developments during this quarter included: 
 
Budget: 
 
A midyear budget reduction BA-7 in the amount of $5.3M was approved.   
 
Actual: 
 
Operating Budget – HCSD submitted a $100M seed request to the Division of Administration. It was 
approved in the amount of $50M.  HCSD also received a UCC payment from DHH in the amount of 
$47M. 
 
Restricted Operations – HCSD collected $7.5M in grants and sponsored projects revenue, the majority of 
which was ARRA funding. 
 
 
 
 
cc:  Dr. Fred Cerise     
 Dr. Roxane Townsend      

Jaquetta B. Clemons, MBA, DrPH 
Jerry Bellocq 

• EARL K. LONG MEDICAL CENTER - BATON ROUGE
• BOGALUSA MEDICAL CENTER – INDEPENDENCE                       

• LALLIE KEMP REGIONAL MEDICAL CENTER - INDEPENDENCE
• LEONARD J. CHABERT MEDICAL CENTER - HOUMA
• MEDICAL CENTER OF LOUISIANA - NEW ORLEANS
• UNIVERSITY MEDICAL CENTER - LAFAYETTE
• W.O. MOSS REGIONAL MEDICAL CENTER - LAKE CHARLES
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LSU Health Care Services Division Quarterly Revenues and Expenditures Executive Summary

Unrestricted Operations

Adjusted 
Operating Budget 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter Cumulative Total

Revenues
General Fund 72,292,827 77,121,391 478,970 (5,307,534) 0 72,292,827 
Statutory Dedications 300,000 0 300,000 0 0 300,000 
Interim Emergency Board 0 0 0 0 0 0 
Interagency Transfers 679,320,420 55,005,877 245,207,918 126,129,962 0 426,343,757 
Interagency Transfers - Federal Stimulus 0 0 0 0 0 0 
Self Generated Revenues 82,026,925 22,912,396 32,872,490 30,745,646 0 86,530,532 
Federal Funds 79,393,302 19,400,085 18,434,082 20,893,319 0 58,727,486 
Total Revenues 913,333,474 174,439,749 297,293,460 172,461,393 0 644,194,602

Expenditures by Object:
Personal Services 452,682,442 102,297,483 121,582,996 106,459,175 0 330,339,654 
Operating Expenses 230,159,962 53,159,672 53,991,273 56,133,685 0 163,284,629 
Other Charges 227,854,323 25,906,868 53,779,848 57,807,351 0 137,494,067 
Acquisitions and Major Repairs 2,636,747 130,422 255,299 337,238 0 722,959 

Expenditures by Function:
Academic Expenditures 0 0 0 0 0 0 
Transfers out of agency 0 0 0 0 0 0 
Non-Academic Expenditures 913,333,474 181,494,445 229,609,416 220,737,448 0 631,841,309 
Total Expenditures 913,333,474 181,494,445 229,609,416 220,737,448 0 631,841,309 

Restricted Operations
Acct/Fund 

Balance
1st Quarter Fund 

Balance
2nd Quarter Fund 

Balance
3rd Quarter Fund 

Balance
4th Quarter Fund 

Balance
State Appropriations 0 0 0 0 0
Restricted Fees 0 0 0 0 0
Sales and Services of Educational Activities 0 0 0 0 0
Auxiliaries 0 0 0 0 0
Endowment Income 0 0 0 0 0
Grants and Contracts 0 0 0 0 0
Indirect Cost Recovered 0 0 0 0 0
Gifts 0 0 0 0 0
Federal Funds 0 0 0 0 0
Hospitals 0 0 0 0 0
All Other Sources 72,382,848 94,691,674 93,116,936 96,225,228 96,225,228
TOTAL 72,382,848 94,691,674 93,116,936 96,225,228 96,225,228

Actual Amount for each Quarter in 2010-11
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Overview and Analysis of Campus Operations

3rd Quarter - RESTRICTED OPERATIONS - REVENUE:  Collected $7.5M grants and sponsored projects, primarily from ARRA funding.

1st Quarter - RESTRICTED OPERATIONS - EXPENSES:  ILH -- $1.1m Hurricane Katrina expenses for rent at temporary facilities and $1.1m for equipment purchases. 

1st Quarter - BUDGET ADJUSTMENTS - BA7#1 - $478,970 – Carry forward of FY10 State General Fund the Telehealth project.

1st Quarter - UNRESTRICTED OPERATIONS - As approved by the Commissioner of the Division of Administration, HCSD drew its State General Fund dollars in the 1st Quarter for cash flow purposes until receipt of the first 
Uncompensated Care Cost payment.  Expenses are less than budget for the first quarter of the fiscal year as the result of vendor payments being 30 days behind on a cash basis.

1st Quarter - RESTRICTED BUDGET - HCSD transferred $24,424,577 Over Collections and Surplus from FY10 Operating Budget to FY2011 Restricted Funds.  The FY10 cash surplus resulted from a combination of two factors.  The first 
factor is due to more aggressive efforts to collect all available revenue.   Additionally, HCSD received some one-time, unanticipated revenue, such as FEMA reimbursements for prior years’ expenditures and Medicare cost reports.  As a 
result, Means of Financing collections were higher than originally estimated by approximately 1.6% ($14.5 million).  This one time collection of revenue is not anticipated in FY11.  Additionally, in light of current and future budget 
challenges, management implemented several cost savings and operating efficiency initiatives.  The effect of these initiatives were partially realized in FY10 and will continue to be realized in FY11, thus allowing HCSD to better manage 
within the confines of budget reductions. As a result of these initiatives expenditures were lower than originally estimated by approximately 1.1% ($9.9 million) less than budget.   The $9.9 million in realized savings combined with $14.5 
million from more aggressive revenue collections and unanticipated receipts resulted in a FY10 cash surplus.  This surplus is being held in reserve in anticipation of a potential UCC payback once the FY10 cost reports are finalized.

3rd Quarter - BUDGET ADJUSTMENTS -A midyear budget reduction BA-7 in the amount of $5,307,534 was approved.  

3rd  - UNRESTRICTED OPERATIONS -  HCSD submitted a $100M seed request to the Division of Administration. It was approved in the amount of $50M.  HCSD also received a UCC payment from DHH in the amount of $47M. 

2nd Quarter - BUDGET ADJUSTMENTS - There were no BA-7s approved in this quarter.  However, at the end of the 2nd quarter, a midyear budget reduction BA-7 in the amount of $5,307,534 was 

2nd Quarter - UNRESTRICTED OPERATIONS - HCSD submitted a $100M seed request to the Division of Administration. Generally, LSU-HCSD receives two or three UCC payments from DHH during a fiscal year.  In prior years, the 
first payment averaged about $300M and provided sufficient cash to carry the agency until the second payment.  In October, LSU-HCSD received its first UCC payment of $198M, about $100M less than average.  Based on LSU-HCSD’s 
current and projected cash receipts and current and projected cash expenditures for the remaining of the year, the agency expects to run out of cash by the end of February  This request is  pending approval.

2nd Quarter - RESTRICTED BUDGET - HCSD collected $741K in FEMA reimbursements.

2nd Quarter - RESTRICTED OPERATIONS - EXPENSES:  ILH -- $517K in Hurricane Katrina expenses for rent at temporary facilities.  HCSD expended $987 for grants and sponsored projects.

pending approval.  This BA-7 was subsequently approved and will be reflected in the 3rd quarter report.
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Operating Budget Development Campus:

Beginning 
Operating Budget 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter

Adjusted 
Operating Budget

% change to 
Beg Budget

Revenues
General Fund 77,121,391 478,970 (5,307,534) 72,292,827 -6.3%
Statutory Dedications 300,000 300,000 0.0%
Interim Emergency Board 0
Interagency Transfers 679,320,420 679,320,420 0.0%
Interagency Transfers - Federal Stimulus 0
Self Generated Revenues 82,026,925 82,026,925 0.0%
Federal Funds 79,393,302 79,393,302 0.0%
Total Revenues 918,162,038 478,970 0 (5,307,534) 0 913,333,474 -0.5%

Expenditures by Object:
  Salaries 350,722,411 1,212,370 (4,524,658) 347,410,123 -0.9%
  Other Compensation 0 0
  Related Benefits 103,508,781 (234,929) 1,998,467 105,272,319 1.7%
Total Personal Services 454,231,192 0 977,441 (2,526,191) 0 452,682,442 -0.3%
  Travel 402,494 11,126 (23,513) 390,107 -3.1%
  Operating Services 84,237,134 213,089 (1,260,485) 3,586,183 86,775,921 3.0%
  Supplies 142,683,238 (254,895) 565,591 142,993,934 0.2%
Total Operating Expenses 227,322,866 213,089 (1,504,254) 4,128,261 0 230,159,962 1.2%
  Professional Services 84,203,458 534,057 (1,706,632) 83,030,883 -1.4%
  Other Charges 145,058,051 265,881 51,309 (551,801) 144,823,440 -0.2%
  Debt Services 5,336,725 0 (5,336,725) 0 -100.0%
  Interagency Transfers 0 0
Total Other Charges 234,598,234 265,881 585,366 (7,595,158) 0 227,854,323 -2.9%
  General Acquisitions 1,867,746 (58,553) 770,554 2,579,747 38.1%
  Library Acquisitions 0 0
  Major Repairs 142,000 (85,000) 57,000 -59.9%
Total Acquisitions and Major Repairs 2,009,746 0 (58,553) 685,554 0 2,636,747 31.2%
Total Expenditures 918,162,038 478,970 0 (5,307,534) 0 913,333,474 -0.5%

Expenditures by Function:
Instruction 0
Research 0
Public Service 0
Academic Support (Includes Library) 0

Academic Expenditures Subtotal 0 0 0 0 0 0
Student Services 0
Institutional Support 0
Scholarships/Fellowships 0
Plant Operations/Maintenance 0
Hospital 918,162,038 478,970 0 (5,307,534) 913,333,474 -0.5%
Transfers out of agency 0
Athletics 0
Other 0

Non-Academic Expenditures Subtotal 918,162,038 478,970 0 (5,307,534) 0 913,333,474
Total Expenditures 918,162,038 478,970 0 (5,307,534) 0 913,333,474 -0.5%

Use next page for Detailed Explanation

Budget Adjustments
LSU Health Care Services Division
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Operating Budget Development Campus:
B d t Adj t t

LSU Health Care Services Division

Budget Adjustments Narrative
Variance Analysis  and Program Adjustments.  Explain any funds moving from academic to non-academic.

1st quarter: 
BA7#1 ‐ $478,970 – Carry forward of FY10 State General Fund the Telehealth project. 

2nd quarter:
There were no BA-7s approved in this quarter.  However, at the end of the 2nd quarter, a midyear budget reduction BA-7 in the amount of $5,307,534 was pending approval.  
This BA-7 was subsequently approved and will be reflected in the 3rd quarter report.

3rd quarter:
A midyear budget reduction BA-7 in the amount of $5,307,534 was approved.  

Report on changes to Significant Funding Issues

Not applicable.
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Overview of Unrestricted Revenues and Expenditures Campus:

Operating Budget 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter Cumulative Total
% Actual to 

Budget
2010-11 2010-11 2010-11 2010-11 2010-11 2010-11 2010-11

Revenues

Actual Amount for each Quarter

LSU Health Care Services Division

General Fund 72,292,827 77,121,391 478,970 (5,307,534) 72,292,827 100.0%
Statutory Dedications 300,000 300,000 0 300,000 100.0%
Interim Emergency Board 0 0 0
Interagency Transfers 679,320,420 55,005,877 245,207,918 126,129,962 426,343,757 62.8%
Interagency Transfers - Federal Stimulus 0 0 0
Self Generated Revenues 82,026,925 22,912,396 32,872,490 30,745,646 86,530,532 105.5%
Federal Funds 79,393,302 19,400,085 18,434,082 20,893,319 58,727,486 74.0%

TOTAL 913,333,474 174,439,749 297,293,460 172,461,393 0 644,194,602 70.5%

Expenditures
by Category
  Salaries 347,410,123 74,137,950 89,300,076 89,050,260 252,488,287 72.7%
  Other Compensation 0 4,329,053 3,968,827 (8,297,880) 0
  Related Benefits 105,272,319 23,830,480 28,314,093 25,706,794 77,851,367 74.0%
Total Personal Services 452,682,442 102,297,483 121,582,996 106,459,175 0 330,339,654 73.0%
  Travel 390,107 39,386 37,228 41,099 117,713 30.2%
  Operating Services 86,775,921 18,513,760 17,151,306 19,977,719 55,642,785 64.1%
  Supplies 142,993,934 34,606,525 36,802,739 36,114,867 107,524,131 75.2%
Total Operating Expenses 230,159,962 53,159,672 53,991,273 56,133,685 0 163,284,629 70.9%
  Professional Services 83,030,883 11,727,934 19,126,815 19,994,897 50,849,646 61.2%
  Other Charges 144,823,440 14,178,934 34,653,033 37,812,453 86,644,421 59.8%
  Debt Services 0 0 0 0 0
  Interagency Transfers 0 0 0 0 0
Total Other Charges 227,854,323 25,906,868 53,779,848 57,807,351 0 137,494,067 60.3%
  General Acquisitions 2,579,747 130,422 255,299 337,238 722,959 28.0%
  Library Acquisitions 0 0 0 0
  Major Repairs 57,000 0 0 0 0.0%
Total Acquisitions and Major Repairs 2,636,747 130,422 255,299 337,238 0 722,959 27.4%

TOTAL 913,333,474 181,494,445 229,609,416 220,737,448 0 631,841,309 69.2%

by Function
Instruction 0 0
Research 0 0
Public Service 0 0
Academic Support (Includes Library) 0 0

Academic Expenditures Subtotal 0 0 0 0 0 0
Student Services 0 0
Institutional Support 0 0
Scholarships/Fellowships 0 0
Plant Operations/Maintenance 0 0
Hospital 913,333,474 181,494,445 229,609,416 220,737,448 631,841,309 69.2%
Transfers out of agency 0 0
Athl ti 0 0Athletics 0 0
Other 0 0

Non-Academic Expenditures Subtotal 913,333,474 181,494,445 229,609,416 220,737,448 0 631,841,309 69.2%
TOTAL 913,333,474 181,494,445 229,609,416 220,737,448 0 631,841,309 69.2%
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Overview of Unrestricted Revenues and Expenditures Campus: LSU Health Care Services Division

Discuss significant revenues collected and expenses incurred variances in relation to the budget.

1st Quarter ‐ Revenue are less than expenditures due to the 1st UCC payment not available for use until after the start of the federal fiscal year which begins October 1st.1st quarter:

As approved by the Commissioner of the Division of Administration, HCSD drew its State General Fund dollars in the 1st Quarter for cash flow purposes until receipt of the first Uncompensated Care Cost payment.

1st Quarter ‐ Expenses are less than budget for the first quarter of the fiscal year as the result of vendor payments being 30 days behind on a cash basis.

As approved by the Commissioner of the Division of Administration, HCSD drew its State General Fund dollars in the 1st Quarter for cash flow 
purposes until receipt of the first Uncompensated Care Cost payment.

2nd  quarter:  HCSD submitted a $100M seed request to the Division of Administration. Generally, LSU‐HCSD receives two or three UCC payments 
from DHH during a fiscal year.  In prior years, the first payment averaged about $300M and provided sufficient cash to carry the agency until the 
second payment In October LSU HCSD received its first UCC payment of $198M about $100M less than average Based on LSU HCSD’s current andsecond payment.  In October, LSU‐HCSD received its first UCC payment of $198M, about $100M less than average.  Based on LSU‐HCSD s current and 
projected cash receipts and current and projected cash expenditures for the remaining of the year, the agency expects to run out of cash by the end 
of February.  This request is  pending approval.

3rd  quarter:  HCSD submitted a $100M seed request to the Division of Administration. It was approved in the amount of $50M.  HCSD also received a 
UCC payment from DHH in the amount of $47M.
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Overview of Restricted Funds Campus:

Estimated Revenues 
& Transfers 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter

Cumulative 
Revenues & 

Transfers % Collected
2010-11 2010-11 2010-11 2010-11 2010-11 2010-11 2010-11

State Appropriations 0
Restricted Fees 0
Sales and Services of Educational Activities 0
Auxiliaries (List)

1 0
2 0
3 0
4 0
5 0
6 0
7 0
8 0
9 0
10 0
11 0
12 0
13 0
14 0
15 0

Endowment Income 0
Grants and Contracts

Federal 0
State and Local 0
Private 0

Indirect Cost Recovered 0
Gifts 0
Federal Funds 0
Hospitals

Hospital - Commercial/Self-Pay 0
Physician Practice Plans 0
Medicare 0
Medicaid 0
Uncompensated Care Costs (UCC) 0

All Other Sources 34,574,758 25,018,198 1,129,099 8,764,591 34,911,888 101.0%

TOTAL 34,574,758 25,018,198 1,129,099 8,764,591 0 34,911,888 101.0%

LSU Health Care Services Division

Actual Revenues/Transfers for each Quarter
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Overview of Restricted Funds Campus: LSU Health Care Services Division
Report on Restricted Budget

3rd Quarter:    REVENUES:  
Collected $7.5M grants and sponsored projects, primarily from ARRA funding.

1st quarter:  REVENUES
HCSD transferred $24,424,577 Over Collections and Surplus from FY10 Operating Budget to FY2011 Restricted Funds.  The FY10 cash surplus resulted from a combination of two factors.  The first factor is due 
to more aggressive efforts to collect all available revenue.   Additionally, HCSD received some one‐time, unanticipated revenue, such as FEMA reimbursements for prior years’ expenditures and Medicare 
cost reports.  As a result, Means of Financing collections were higher than originally estimated by approximately 1.6% ($14.5 million).  This one time collection of revenue is not anticipated in FY11.  
Additionally, in light of current and future budget challenges, management implemented several cost savings and operating efficiency initiatives.  The effect of these initiatives were partially realized in FY10 
and will continue to be realized in FY11, thus allowing HCSD to better manage within the confines of budget reductions. As a result of these initiatives expenditures were lower than originally estimated by 
approximately 1.1% ($9.9 million) less than budget.   The $9.9 million in realized savings combined with $14.5 million from more aggressive revenue collections and unanticipated receipts resulted in a FY10 
cash surplus.  This surplus is being held in reserve in anticipation of a potential UCC payback once the FY10 cost reports are finalized.

2nd quarter:  REVENUES
HCSD collected $741K in FEMA reimbursements.
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Overview of Restricted Operations Campus:

Show Expenditures As Positive

Acct/Fund 
Balance Revenues

Expenses,  
Transfers, &  

ICR Fund Balance Revenues

Expenses,  
Transfers, &  

ICR Fund Balance Revenues

Expenses,  
Transfers, &  

ICR Fund Balance Revenues

Expenses,  
Transfers, &  

ICR Fund Balance
2010-11 2010-11 2010-11 2010-11 2010-11 2010-11 2010-11 2010-11 2010-11 2010-11 2010-11 2010-11 2010-11

Revenues
Restricted State Appropriations 0 0 0 0 0 0 0 0
Restricted Fees 0 0 0 0 0 0 0 0
Sales & Svcs of Educ. Activ's 0 0 0 0 0 0 0 0
Auxiliaries (List)

1 0 0 0 0 0 0 0 0
2 0 0 0 0 0 0 0 0
3 0 0 0 0 0 0 0 0
4 0 0 0 0 0 0 0 0
5 0 0 0 0 0 0 0 0
6 0 0 0 0 0 0 0 0
7 0 0 0 0 0 0 0 0
8 0 0 0 0 0 0 0 0
9 0 0 0 0 0 0 0 0
10 0 0 0 0 0 0 0 0
11 0 0 0 0 0 0 0 0
12 0 0 0 0 0 0 0 0
13 0 0 0 0 0 0 0 0
14 0 0 0 0 0 0 0 0
15 0 0 0 0 0 0 0 0

Endowment Income 0 0 0 0 0 0 0 0
Grants and Contracts 0 0 0 0 0 0 0 0

Federal 0 0 0 0 0 0 0 0
State and Local 0 0 0 0 0 0 0 0
Private 0 0 0 0 0 0 0 0

Indirect Cost Recovered 0 0 0 0 0 0 0 0
Gifts 0 0 0 0 0 0 0 0
Federal Funds 0 0 0 0 0 0 0 0
Hospitals 0 0 0 0 0 0 0 0

Hospital - Commercial/Self-Pay 0 0 0 0 0 0 0 0
Physician Practice Plans 0 0 0 0 0 0 0 0
Medicare 0 0 0 0 0 0 0 0
Medicaid 0 0 0 0 0 0 0 0
Uncompensated Care Costs 0 0 0 0 0 0 0 0

All Other Sources 72,382,848 25,018,198 2,709,372 94,691,674 1,129,099 2,703,837 93,116,936 8,764,591 5,656,299 96,225,228 0 96,225,228

TOTAL 72,382,848 25,018,198 2,709,372 94,691,674 1,129,099 2,703,837 93,116,936 8,764,591 5,656,299 96,225,228 0 0 96,225,228

Actual Amount for each Quarter

LSU Health Care Services Division

1st Quarter 2nd Quarter 3rd Quarter 4th Quarter
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Overview of Restricted Operations Campus: LSU Health Care Services Division

Report on Restricted Operations

3rd Quarter:    REVENUE:  Collected $7.5M grants and sponsored projects, primarily from ARRA funding.

3rd Quarter:  EXPENSES:  $1.3M in Hurricane Katrina expenses.  HCSD also expended $335 for grants and sponsored projects.

2nd Quarter:    REVENUE:  HCSD collected $741K in FEMA reimbursements.

2nd Quarter:  EXPENSES:  ILH ‐‐ $517K in Hurricane Katrina expenses for rent at temporary facilities.  HCSD expended $987 for grants and sponsored projects.

1st Quarter:    REVENUE:  HCSD transferred $24,424,577 Over Collections and Surplus from FY10 Operating Budget to FY2011 Restricted Funds.  The FY10 cash surplus resulted from a 
combination of two factors.  The first factor is due to more aggressive efforts to collect all available revenue.   Additionally, HCSD received some one‐time, unanticipated revenue, such as 
FEMA reimbursements for prior years’ expenditures and Medicare cost reports.  As a result, Means of Financing collections were higher than originally estimated by approximately 1.6% 
($14.5 million).  This one time collection of revenue is not anticipated in FY11.  Additionally, in light of current and future budget challenges, management implemented several cost 
savings and operating efficiency initiatives.  The effect of these initiatives were partially realized in FY10 and will continue to be realized in FY11, thus allowing HCSD to better manage 
within the confines of budget reductions. As a result of these initiatives expenditures were lower than originally estimated by approximately 1.1% ($9.9 million) less than budget.   The $9.9 
million in realized savings combined with $14.5 million from more aggressive revenue collections and unanticipated receipts resulted in a FY10 cash surplus.  This surplus is being held in 
reserve in anticipation of a potential UCC payback once the FY10 cost reports are finalized.

1st Quarter:  EXPENSES:  ILH ‐‐ $1.1m Hurricane Katrina expenses for rent at temporary facilities and $1.1m for equipment purchases. 
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Louisiana	  State	  University	  System	  
FY	  2010-‐2011	  3rd	  Quarter	  Financial	  Report	  

Summary	  of	  Variances	  
Operating	  Budget	  Development:	  
	  
LSU	  A&M	  -‐	  The	  budget	  adjustment	  in	  the	  third	  quarter	  is	  due	  to	  the	  first	  mid-‐year	  reduction	  
BA-‐7	  and	  individual	  college	  and	  unit	  realignment	  of	  budgets	  are	  also	  included	  in	  the	  budget	  
adjustments	  for	  this	  quarter.	  	  The	  realignment	  BA-‐7	  was	  not	  approved	  until	  the	  4th	  quarter	  and	  
an	  additional	  reduction	  will	  be	  reflected	  in	  that	  quarter.	  

LSU	  Ag	  Center	  -‐	  The	  budget	  reduction	  represents	  the	  mid-‐year	  budget	  reduction	  net	  of	  
$3,007,261	  although	  the	  reallocation	  adjustment	  had	  not	  been	  finalized	  in	  the	  3rd	  quarter.	  
	  
Pennington	  -‐	  The	  budget	  reduction	  represents	  the	  mid-‐year	  budget	  reduction	  net	  of	  $526,125	  
although	  the	  reallocation	  adjustment	  had	  not	  been	  finalized	  in	  the	  3rd	  quarter.	  
	  
LSU	  BOS	  -‐	  The	  budget	  adjustment	  in	  the	  third	  quarter	  is	  due	  to	  the	  first	  mid-‐year	  reduction	  	  
BA-‐7.	  	  The	  realignment	  BA-‐7	  was	  not	  approved	  until	  the	  4th	  quarter	  and	  an	  additional	  reduction	  
will	  be	  reflected	  in	  that	  quarter.	  	  
	  
University	  of	  New	  Orleans	  -‐	  The	  budget	  adjustment	  in	  the	  third	  quarter	  is	  due	  to	  the	  first	  mid-‐
year	  reduction	  BA-‐7.	  	  The	  realignment	  BA-‐7	  was	  not	  approved	  until	  the	  4th	  quarter	  and	  an	  
additional	  reduction	  will	  be	  reflected	  in	  that	  quarter.	  	  	  In	  addition,	  there	  were	  transfers	  
between	  functions	  relating	  to	  the	  University’s	  implementation	  of	  line-‐item	  budget	  control,	  
including	  transfers	  from	  Salaries	  to	  Other	  compensation.	  
	  
LSU	  at	  Alexandria	  -‐	  The	  budget	  adjustment	  in	  the	  third	  quarter	  is	  due	  to	  the	  first	  mid-‐year	  
reduction	  BA-‐7.	  	  The	  realignment	  BA-‐7	  was	  not	  approved	  until	  the	  4th	  quarter	  and	  an	  additional	  
reduction	  will	  be	  reflected	  in	  that	  quarter.	  

LSU	  Shreveport	  -‐	  	  	  The	  budget	  adjustment	  in	  the	  third	  quarter	  is	  due	  to	  the	  first	  mid-‐year	  
reduction	  BA-‐7.	  	  The	  realignment	  BA-‐7	  was	  not	  approved	  until	  the	  4th	  quarter	  and	  an	  additional	  
reduction	  will	  be	  reflected	  in	  that	  quarter.	  

LSU	  Eunice	  -‐	  	  	  The	  budget	  adjustment	  in	  the	  third	  quarter	  is	  due	  to	  the	  first	  mid-‐year	  reduction	  
BA-‐7.	  	  The	  realignment	  BA-‐7	  was	  not	  approved	  until	  the	  4th	  quarter	  and	  an	  additional	  reduction	  
will	  be	  reflected	  in	  that	  quarter.	  

LSU	  HCSD	  -‐	  	  	  The	  budget	  adjustment	  in	  the	  third	  quarter	  is	  due	  to	  the	  mid-‐year	  reduction	  	  
BA-‐7.	  	  The	  realignment	  BA-‐7	  was	  not	  applicable	  to	  the	  HCSD	  so	  there	  will	  not	  be	  another	  
reduction	  reflected	  in	  the	  4th	  quarter.	  
	  
Huey	  P.	  Long	  -‐	  The	  budget	  adjustment	  in	  the	  third	  quarter	  is	  due	  to	  the	  first	  mid-‐year	  reduction	  
BA-‐7.	  	  The	  realignment	  BA-‐7	  was	  not	  approved	  until	  the	  4th	  quarter	  and	  an	  additional	  reduction	  
will	  be	  reflected	  in	  that	  quarter.	  
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LSU	  HSC	  NO	  -‐	  Adjustments	  were	  made	  during	  the	  3rd	  quarter	  as	  a	  result	  of	  the	  approval	  of	  the	  
mid-‐year	  reduction	  BA-‐7	  in	  relation	  to	  the	  reduction	  in	  state	  general	  funds	  mandated	  by	  
Executive	  Order	  BJ	  2010-‐20.	  	  In	  addition,	  other	  adjustments	  were	  made	  to	  more	  closely	  align	  
budgets	  with	  actual	  expenditures.	  

Overview	  of	  Unrestricted	  Revenues	  and	  Expenditures:	  
	  
Although	  the	  BA-‐7	  reflecting	  the	  mid-‐year	  budget	  reduction	  is	  included	  in	  this	  quarter,	  the	  
realignment	  was	  not	  officially	  approved	  until	  May	  2011	  and	  as	  such	  the	  additional	  reductions	  
will	  be	  reflected	  in	  4th	  quarter	  report.	  	  
	  
Revenues	  
	  
LSU	  A&M	  -‐	  The	  self-‐generated	  revenues	  for	  the	  first	  three	  quarters	  include	  tuition	  and	  fees	  
collected	  for	  the	  summer,	  fall,	  and	  spring	  terms.	  	  The	  total	  self	  generated	  revenue	  collected	  
exceeds	  the	  operating	  budget.	  	  In	  accordance	  with	  established	  policies	  and	  procedures,	  these	  
revenues	  will	  be	  adjusted	  to	  be	  within	  the	  established	  operating	  budgets.	  

Paul	  M.	  Hebert	  Law	  Center	  -‐	  Revenues	  collected	  to	  date	  are	  generally	  in	  line	  with	  available	  
budget.	  An	  internal	  BA-‐7	  is	  being	  processed	  to	  borrow	  self	  generated	  authority	  from	  LSU	  
Alexandria	  for	  the	  remainder	  of	  the	  fiscal	  year.	  
	  
University	  of	  Ne	  w	  Orleans	  –	  Although	  the	  collection	  of	  self	  generated	  revenues	  is	  at	  93.5%	  of	  
the	  projected	  collection,	  the	  university	  is	  projecting	  a	  shortfall	  in	  fee	  revenues	  for	  the	  rest	  of	  
the	  fiscal	  year	  as	  a	  result	  of	  the	  decline	  in	  student	  enrollment	  in	  the	  Fall	  2010	  and	  Spring	  2011.	  	  	  

Huey	  P.	  Long	  -‐	  DHH	  has	  announced	  that	  it	  would	  achieve	  part	  of	  its	  mid-‐year	  reduction	  by	  
reducing	  $20.7	  million	  from	  the	  $135	  million	  in	  one-‐time	  State	  General	  Funds	  (Direct)	  that	  was	  
appropriated	  by	  the	  Legislature	  to	  help	  offset	  revenue	  reductions	  in	  the	  LSU	  hospitals	  that	  
resulted	  from	  the	  federal	  DSH	  Audit	  Rule.	  	  This	  will	  have	  an	  impact	  in	  funds	  that	  the	  hospital	  
would	  be	  receiving	  and	  in	  essence	  would	  be	  an	  additional	  mid-‐year	  budget	  reduction.	  

EA	  Conway	  -‐	  DHH	  has	  announced	  that	  it	  would	  achieve	  part	  of	  its	  mid-‐year	  reduction	  by	  
reducing	  $20.7	  million	  from	  the	  $135	  million	  in	  one-‐time	  State	  General	  Funds	  (Direct)	  that	  was	  
appropriated	  by	  the	  Legislature	  to	  help	  offset	  revenue	  reductions	  in	  the	  LSU	  hospitals	  that	  
resulted	  from	  the	  federal	  DSH	  Audit	  Rule.	  	  This	  will	  have	  an	  impact	  in	  funds	  that	  the	  hospital	  
would	  be	  receiving	  and	  in	  essence	  would	  be	  an	  additional	  mid-‐year	  budget	  reduction.	  

LSU	  HSC	  Shreveport	  -‐	  DHH	  has	  announced	  that	  it	  would	  achieve	  part	  of	  its	  mid-‐year	  reduction	  
by	  reducing	  $20.7	  million	  from	  the	  $135	  million	  in	  one-‐time	  State	  General	  Funds	  (Direct)	  that	  
was	  appropriated	  by	  the	  Legislature	  to	  help	  offset	  revenue	  reductions	  in	  the	  LSU	  hospitals	  that	  
resulted	  from	  the	  federal	  DSH	  Audit	  Rule.	  	  This	  will	  have	  an	  impact	  in	  funds	  that	  the	  hospital	  
would	  be	  receiving	  and	  in	  essence	  would	  be	  an	  additional	  mid-‐year	  budget	  reduction.	  
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LSU	  HSC	  New	  Orleans	  -‐	  	  	  State	  General	  Funds	  draw	  allowed	  at	  10/12th	  of	  the	  total	  to	  date.	  	  
Statutory	  Dedications	  Revenue	  is	  derived	  from	  tobacco	  taxes	  dedicated	  to	  the	  Louisiana	  Cancer	  
Consortium	  for	  research	  and	  smoking	  cessation.	  	  To	  date,	  around	  49%	  of	  the	  statutory	  
dedications	  for	  these	  purposes	  have	  been	  collected.	  	  The	  Interagency	  Transfers	  means	  of	  
financing	  reflects	  intra-‐agency	  agreements	  the	  campus	  has	  with	  the	  Health	  Care	  Services	  
Division	  for	  medical	  direction	  and	  residency	  supervision	  at	  Earl	  K.	  Long	  Medical	  Center,	  
University	  Medical	  Center	  and	  LSU	  Interim	  Hospital.	  	  Based	  on	  the	  timing	  of	  those	  agreements,	  
there	  has	  been	  a	  lag	  between	  revenue	  and	  expenditures	  and	  budget	  authority.	  	  Most	  self	  
generated	  revenues	  were	  front-‐loaded	  in	  the	  1st	  quarter	  from	  tuition	  and	  fees	  collected	  for	  the	  
late	  summer	  2010	  semester,	  fall	  2010	  semester	  and	  for	  M.D.,	  D.D.S.	  and	  Master	  of	  Nursing-‐
Nurse	  Anesthesia	  students	  who	  are	  assessed	  tuition	  and	  fees	  on	  an	  annual	  basis.	  	  	  In	  addition,	  
as	  a	  result	  of	  the	  GRAD	  Act	  increase	  as	  well	  as	  increased	  enrollment,	  the	  health	  science	  center	  
is	  requesting	  additional	  budget	  authority	  in	  the	  supplemental	  bill.	  

LSU	  at	  Alexandria	  –Approximately	  $1.5	  million	  in	  budgeted	  self	  generated	  revenues	  will	  not	  be	  
realized	  in	  this	  fiscal	  year.	  	  $825,000	  of	  the	  authority	  will	  be	  moved	  from	  LSU	  A	  to	  LSU	  E	  and	  the	  
Paul	  M.	  Hebert	  Law	  Center	  to	  deal	  with	  their	  authority	  shortages.	  	  	  

LSU	  at	  Shreveport	  –	  Enrollment	  is	  down	  a	  little	  at	  LSU	  S	  causing	  the	  self	  generated	  revenue	  to	  
be	  less	  than	  originally	  anticipated.	  	  The	  lower	  tuition	  and	  new	  academic	  pro0grams	  being	  
offered	  at	  area	  community	  colleges	  are	  having	  impacts	  as	  well.	  	  

LSU	   at	   Eunice	   -‐	   Over	   104.9%	   of	   the	   “Self-‐Generated”	   revenue	   projected	   for	   FY	   2010-‐11	   has	  
already	   been	   realized	   at	   this	   point	   in	   the	   budget	   year.	   	   The	   largest	   share	   of	   this	   increase	  
undoubtedly	  comes	  from	  both	  the	  5%	  tuition	  increase	  generated	  by	  virtue	  of	  the	  enactment	  of	  
the	  LA	  GRAD	  Act	  this	  past	  academic	  year;	  and,	  to	  a	  lesser	  degree,	  the	  enrollment	  increase	  for	  
the	  fall	  2010	  and	  spring	  2011	  semesters.	  	  	  

LSU	  HCSD	  –	  HCSD	  submitted	  a	  $100M	  seed	  request	  to	  the	  Division	  of	  Administration	  which	  was	  
approved	  for	  $50M.	  Generally,	  LSU-‐HCSD	  receives	  two	  or	  three	  UCC	  payments	  from	  DHH	  during	  
a	  fiscal	  year.	  	  In	  prior	  years,	  the	  first	  payment	  averaged	  about	  $300M	  and	  provided	  sufficient	  
cash	  to	  carry	  the	  agency	  until	  the	  second	  payment.	  	  In	  October,	  LSU-‐HCSD	  received	  its	  first	  UCC	  
payment	  of	  $198M,	  about	  $100M	  less	  than	  average.	  	  Based	  on	  LSU-‐HCSD’s	  current	  and	  
projected	  cash	  receipts	  and	  current	  and	  projected	  cash	  expenditures	  for	  the	  remaining	  of	  the	  
year,	  the	  agency	  expected	  to	  run	  out	  of	  cash	  by	  the	  end	  of	  February.	  	  The	  approval	  of	  the	  $50M	  
will	  be	  reflected	  in	  the	  4th	  quarter.	  	  HCSD	  will	  likely	  be	  experiencing	  cash	  flow	  issues	  for	  the	  
remainder	  of	  the	  fiscal	  year	  and	  will	  be	  monitoring	  this	  closely.	  

There	  were	  no	  significant	  unrestricted	  revenue	  variances	  in	  the	  3rd	  quarter	  for	  any	  of	  	   the	  
other	  units	  in	  the	  LSU	  System.	  

Expenditures	  
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LSU	  A&M	  -‐	  The	  large	  percentage	  for	  actual	  expenditures	  compared	  to	  the	  operating	  budget	  in	  
the	  other	  charges	  expenditure	  category	  and	  the	  Scholarship/Fellowships	  function	  is	  attributable	  
to	  the	  tuition	  and	  fee	  exemption	  expenditures	  for	  the	  summer,	  fall	  and	  spring	  terms.	  	  The	  
exemption	  expenditures	  are	  projected	  to	  remain	  within	  the	  operating	  budgets	  established	  for	  
these	  categories	  for	  this	  fiscal	  year.	  	  The	  large	  percentage	  for	  actual	  expenditures	  compared	  to	  
the	  operating	  budget	  in	  the	  transfer	  function	  is	  attributable	  to	  clearing/holding	  accounts	  that	  
will	  be	  processed	  by	  year	  end.	  	  	  	  	  	  	  	  

Paul	  M.	  Hebert	  Law	  Center	  -‐	  On	  the	  whole,	  a	  very	  conservative	  approach	  to	  spending	  is	  being	  
taken	  given	  the	  mid-‐year	  budget	  cut	  and	  the	  possibility	  of	  future	  reductions	  to	  be	  imposed	  
before	  fiscal	  year	  end.	  	  In	  keeping	  with	  this	  approach	  other	  compensation	  (student	  labor),	  
supplies	  and	  professional	  services	  are	  being	  curtailed.	  

Pennington	  -‐	  Individual	  researchers	  are	  given	  internal	  budgetary	  discretion	  to	  utilize	  operating	  
services	  funding	  for	  other	  necessary	  line	  item	  expenses	  so	  long	  as	  the	  total	  budget	  for	  the	  unit	  
is	  not	  exceeded.	  	  	  	  In	  the	  first	  three	  fourths	  of	  this	  year	  a	  number	  of	  researchers	  chose	  to	  shift	  
operating	  services	  funds	  to	  travel	  for	  educational	  purposes.	  	  Therefore	  travel	  expenses	  are	  well	  
over	  budget	  while	  operating	  services	  expenditures	  remain	  significantly	  under	  budget	  keeping	  
the	  total	  budget	  within	  defined	  limits.	  	  

LSU	  BOS	  -‐	  The	  related	  benefits	  expenditure	  object	  is	  	  greater	  than	  the	  anticipated	  budget	  due	  
to	  all	  of	  	  System	  Office	  employees’	  related	  benefits	  being	  charged	  to	  the	  unrestricted	  related	  
benefit	  account	  	  (whether	  or	  not	  the	  employee	  is	  paid	  from	  unrestricted	  or	  restricted	  funds).	  	  
At	  year	  end,	  there	  will	  be	  a	  transfer	  to	  properly	  charge	  the	  appropriate	  accounts.	  	  Other	  
Charges	  includes	  mandates	  (such	  as	  Legislative	  Auditor	  and	  Civil	  Service	  fees)	  that	  have	  been	  
paid	  in	  the	  first	  quarter.	  	  In	  addition,	  due	  to	  the	  series	  of	  budget	  reductions	  at	  the	  System	  office	  
over	  the	  years,	  it	  is	  becoming	  necessary	  to	  fund	  an	  increasing	  amount	  of	  the	  System	  operating	  
expenses	  through	  non-‐appropriated	  revenues.	  	  Those	  adjustments	  will	  be	  made	  in	  the	  4th	  
quarter	  as	  well.	  	  	  

University	  of	  New	  Orleans	  –	  Increase	  in	  spending	  in	  the	  public	  service	  area	  was	  expected	  
because	  of	  increased	  spending	  of	  unintended	  revenue	  by	  UNO	  Lakefront	  Arena.	  	  In	  addition,	  
scholarship/Fellowship	  expenditures	  are	  low	  because	  of	  the	  decline	  in	  student	  enrollment.	  	  	  	  

LSU	  at	  Alexandria	  -‐	  Salaries	  budgeted	  include	  $1.5	  million	  in	  unallotted	  expenditures	  for	  
unrealized	  increased	  enrollment.	  The	  budget	  for	  general	  acquisitions	  includes	  $34,500	  
budgeted	  for	  Library	  Books.	  Operating	  services,	  professional	  services,	  and	  institutional	  support	  
expenditures	  were	  limited	  due	  to	  notification	  of	  pending	  budget	  reductions.	  	  The	  other	  
compensation	  category	  has	  increased	  significantly	  due	  to	  the	  campuses	  reliance	  on	  transient	  
labor	  while	  vacancies	  remain	  unfilled	  and	  frozen.	  	  

LSU	  at	  Shreveport	  -‐	  The	  interagency	  transfer	  object	  includes	  mandates	  (such	  as	  Legislative	  
Auditor	  and	  Civil	  Service	  fees)	  that	  have	  been	  paid	  at	  the	  beginning	  of	  the	  year.	  	  	  	  	  
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LSU	  at	  Eunice	  –	  The	  increase	  in	  professional	  services	  is	  due	  to	  an	  increase	  in	  legal	  services	  and	  
engineering	  contracts	  for	  maintenance	  projects.	  

LSU	  HSC	  New	  Orleans	  –	  Travel,	  operating	  expenses,	  professional	  services,	  and	  general	  
acquisitions	  expenditures	  are	  lagging	  but	  will	  pick	  up	  as	  contracts	  are	  executed	  and	  invoices	  are	  
received.	  	  Debt	  service	  is	  lagging	  behind	  the	  projections	  because	  only	  one	  half	  of	  risk	  
management	  premiums	  have	  been	  paid	  to	  date	  and	  the	  remaining	  one	  half	  will	  be	  paid	  in	  the	  
4th	  quarter.	  	  Library	  acquisitions	  are	  high	  because	  a	  considerable	  portion	  of	  the	  library	  
acquisition	  expenditures	  occur	  early	  in	  the	  fiscal	  year	  for	  the	  renewal	  of	  access	  to	  electronic	  
databases	  and	  journal	  subscriptions.	  	  	  

LSU	  HSC	  Shreveport	  –	  Personal	  expenditures	  decreased	  due	  to	  six	  pay	  periods	  in	  the	  3rd	  quarter	  
as	  opposed	  to	  seven	  in	  the	  2nd	  quarter.	  	  Operating	  services	  increased	  due	  to	  payments	  for	  
equipment	  maintenance,	  hospital	  IV	  pumps,	  library	  subscriptions,	  and	  laboratory	  services.	  
	  
There	  were	  no	  significant	  unrestricted	  expenditure	  variances	  in	  the	  3rd	  quarter	  for	  any	  of	  the	  
other	  units	  in	  the	  LSU	  System.	  

Overview	  of	  Restricted	  Funds:	  
	  
LSU	  A&M	  -‐	  The	  figures	  included	  in	  the	  estimated	  column	  for	  non-‐auxiliary	  funds	  are	  based	  on	  
the	  actual	  revenues	  collected	  from	  the	  previous	  fiscal	  year.	  	  	  Most	  of	  these	  funds	  are	  one-‐time	  
or	  multiyear	  award	  funds	  that	  are	  not	  confined	  to	  fiscal	  year	  budgets.	  	  The	  private	  funds	  are	  in	  
excess	  of	  the	  projected	  total	  revenues	  for	  the	  fiscal	  year	  due	  to	  private	  sponsors	  providing	  
advance	  payments	  for	  projects	  such	  as	  $5	  million	  from	  BP	  Exploration	  &	  Production	  Inc.	  	  Each	  
June,	  the	  portion	  of	  the	  revenue	  not	  used	  to	  complete	  the	  project	  (earned)	  during	  the	  fiscal	  
year	  is	  deferred	  into	  the	  next	  fiscal	  year.	  	  The	  revenues	  for	  other	  sources	  appear	  to	  be	  out	  of	  
line	  with	  the	  budget	  due	  to	  the	  interest	  earnings	  for	  Auxiliaries	  not	  being	  distributed	  until	  end	  
of	  the	  fiscal	  year.	  	  	  

Paul	  M.	  Hebert	  Law	  Center	  -‐	  The	  restricted	  fees	  were	  associated	  with	  the	  collection	  of	  student	  
tech	  and	  student	  bar	  association	  fees.	  	  Revenues	  from	  sales	  and	  services	  of	  educational	  
activities	  were	  realized	  through	  the	  sale	  of	  books	  and	  materials.	  Private	  grant	  revenues	  
increased	  because	  activities	  began	  under	  a	  second	  MacArthur	  grant.	  	  It	  is	  also	  envisioned	  that	  
revenue	  will	  increase	  in	  future	  quarters	  from	  a	  grant	  for	  retro-‐commissioning	  of	  the	  Law	  School	  
buildings,	  which	  will	  be	  funded	  with	  stimulus	  funds	  through	  the	  Department	  of	  Natural	  
Resources.	  

Pennington–	  Restricted	  revenues	  are	  being	  collected	  below	  anticipated	  levels	  due	  to	  a	  
tightening	  of	  funding	  federal	  awards	  from	  the	  National	  Institutes	  of	  Health	  (NIH).	  	  As	  a	  result	  
federal	  grants	  and	  contracts	  are	  well	  below	  the	  budgeted	  levels.	  
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LSU	  BOS	  -‐	  The	  largest	  portion	  of	  the	  revenues	  are	  associated	  with	  premiums	  for	  the	  LSU	  Health	  
Plan.	  	  The	  private	  grant	  is	  from	  the	  LSU	  System	  Research	  and	  Technology	  Foundation	  to	  
reimburse	  System	  support	  to	  the	  foundation.	  	  Collection	  on	  the	  foundation	  grant	  is	  falling	  
behind	  expectations	  and	  staff	  is	  working	  to	  resolve	  these	  issues	  as	  timely	  as	  possible.	  	  Revenues	  
during	  the	  third	  quarter	  included	  Tech	  Transfer$47,060;	  Cigna	  premiums	  $30,243,605;	  Mineral	  
Revenues	  $	  5,013;	  and	  the	  Benefit	  Plan	  $204,534.	  

University	  of	  New	  Orleans-‐	  The	  loss	  of	  enrollment	  has	  a	  detrimental	  effect	  on	  several	  areas	  of	  
the	  restricted	  operations.	  	  Housing	  revenues	  are	  down	  compared	  to	  the	  same	  period	  last	  year	  
by	  $243,002.	  	  Vending	  revenues	  are	  down	  by	  $6,846	  compared	  to	  the	  same	  period	  last	  year	  as	  
well.	  	  The	  Cove,	  a	  student	  food	  service	  operation,	  was	  damaged	  during	  Hurricane	  Katrina	  and	  is	  
not	  expected	  to	  reopen	  until	  fall	  2011.	  	  Therefore,	  any	  revenues	  generated	  from	  this	  operation	  
will	  be	  in	  the	  next	  fiscal	  year.	  

LSU	  at	  Alexandria	  -‐	  The	  bookstore	  revenue	  is	  collected	  from	  the	  bookstore	  vendor,	  Follette,	  on	  
a	  monthly	  basis.	  The	  child	  care	  center	  receives	  parent	  paid	  tuition	  on	  a	  weekly	  basis.	  The	  
campus	  housing	  account	  is	  primarily	  a	  pass-‐through	  account	  for	  rents	  collected	  for	  the	  bond	  
payment.	  Campus	  card	  operation	  revenue,	  endowment	  income,	  and	  indirect	  costs	  recovered	  
are	  not	  posted	  until	  the	  end	  of	  the	  year.	  	  

LSU	  HCSD	  –	  The	  Division	  spent	  $1.3	  million	  in	  Hurricane	  Katrina	  expenses.	  

LSU	  HSC	  –	  Shreveport	  -‐	  The	  increase	  in	  the	  3rd	  quarter	  restricted	  revenues	  are	  up	  due	  to	  the	  
timing	  of	  postings	  in	  sales	  &	  services	  and	  grants	  &	  contracts.	  

There	  were	  no	  significant	  restricted	  funds	  variances	  in	  the	  3rd	  quarter	  for	  any	  of	  the	  other	  
units	  in	  the	  LSU	  System.	  
	  
Overview	  of	  Restricted	  Operations:	  
	  
LSU	  A&M	  –As	  outlined	  in	  the	  FY	  10-‐11	  Auxiliary	  Report	  to	  the	  System	  Office,	  the	  campus	  has	  
phased	  out	  the	  restricted	  auxiliary	  component	  of	  the	  LSU	  Press	  and	  transferred	  it	  to	  a	  restricted	  
sales	  and	  services	  academic	  support	  unit	  as	  of	  July	  1,	  2010.	  	  Due	  to	  the	  current	  fiscal	  crisis	  at	  
LSU,	  the	  Press'	  current	  negative	  fund	  balance	  will	  be	  eliminated	  over	  the	  next	  three	  fiscal	  years.	  	  
The	  University	  must	  incur	  the	  expenses	  and	  seek	  reimbursement.	  	  Revenue	  is	  recognized	  after	  
the	  expenses	  are	  incurred.	  	  Board	  of	  Regents	  grants	  provide	  a	  large	  part	  of	  the	  funding	  in	  
advance,	  which	  provides	  positive	  cash	  flow	  for	  state	  projects.	  	  	  Private	  sponsors	  provide	  
advance	  payments	  for	  projects.	  	  At	  fiscal	  year	  end,	  the	  portion	  of	  the	  revenue	  not	  used	  to	  
complete	  the	  project	  (earned)	  during	  the	  year	  is	  deferred	  into	  the	  next	  fiscal	  year.	  	  The	  fund	  
balance	  is	  comprised	  of	  funds	  that	  are	  earmarked	  to	  be	  used	  as	  start-‐up	  funds	  for	  new	  faculty	  
members,	  matching	  funds	  for	  grants,	  high	  cost	  maintenance	  expenses	  for	  research	  equipment	  
or	  lab	  renovations,	  and	  other	  unexpected	  costs.	  	  The	  start-‐up	  costs	  can	  range	  from	  $100,000	  for	  
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a	  researcher	  in	  Arts	  and	  Sciences	  to	  $500,000	  for	  researchers	  in	  Engineering	  to	  amounts	  in	  
excess	  of	  $3M	  for	  an	  internationally	  renowned	  researcher	  in	  Basic	  Sciences.	  	  

Paul	  M.	  Hebert	  Law	  Center	  -‐	  The	  restricted	  fees	  were	  associated	  with	  the	  collection	  of	  student	  
tech	  and	  student	  bar	  association	  fees.	  	  Expenditures	  were	  reduced	  by	  a	  net	  $15,501	  as	  student	  
tech	  expenses	  were	  transferred	  to	  the	  unrestricted	  budget.	  

LSU	  BOS	  –The	  all	  other	  sources	  account/fund	  balance	  includes	  funds	  for	  (1)	  the	  appropriated	  
Electronic	  Medical	  Record	  program	  including	  interest	  earned,	  (2)	  the	  System	  Technology	  
Transfer	  activity,	  (3)	  associated	  with	  the	  operation	  of	  the	  System	  Human	  Resource	  Benefits	  
Office,	  (4)	  royalty	  income	  from	  System	  mineral	  leases,	  (5)	  the	  LSU	  System	  Health	  Plan,	  and	  (6)	  
other	  operational	  balances.	  	  

University	  of	  New	  Orleans	  -‐	  	  As	  a	  result	  of	  the	  University's	  decision	  to	  transfer	  from	  Division	  1	  
Athletics,	  projected	  costs	  in	  2010-‐2011	  are	  significantly	  less	  (full-‐time	  personnel;	  general	  
operating	  expenses;	  and	  scholarship	  costs)	  than	  the	  	  prior	  fiscal	  year.	  	  Athletics	  controlled	  
spending	  in	  all	  three	  quarters	  due	  to	  the	  loss	  in	  revenue	  experienced	  from	  the	  decline	  in	  
student	  enrollment.	  

Housing	  experienced	  a	  drop	  in	  the	  fall	  2010	  semester	  and	  spring	  2011	  revenues	  because	  of	  the	  
decline	  in	  student	  enrollment.	  Current	  spending	  indicates	  that	  operating	  services	  have	  been	  cut	  
to	  fund	  security	  costs.	  	  Spending	  is	  being	  closely	  monitored.	  

Compared	  to	  the	  first	  three	  quarters	  of	  last	  fiscal	  year,	  the	  Bookstore's	  sales	  of	  books,	  supplies,	  
and	  special	  services	  are	  down	  by	  $510,027.	  

LSU	  at	  Shreveport	  –	  The	  deficits	  in	  the	  food	  service	  is	  absorbed	  by	  the	  balance	  in	  the	  bookstore	  
account.	  	  The	  deficits	  in	  the	  athletics	  fund,	  the	  endowments,	  and	  the	  federal	  grants	  are	  due	  to	  
timing	  and	  should	  be	  eliminated	  by	  year	  end.	  

LSU	  HSC	  New	  Orleans	  -‐	  Current	  balances	  by	  source	  are	  adequate	  for	  cash	  flow	  and	  operations.	  	  
Historically,	  there	  has	  been	  a	  significant	  lag	  between	  expenditures	  and	  revenues	  until	  the	  
fourth	  quarter	  of	  the	  fiscal	  year.	  	  This	  is	  due	  to	  a	  number	  of	  factors	  which	  include	  revenues	  for	  
contracts	  being	  recorded	  when	  billed	  rather	  than	  collected.	  	  Other	  revenues	  such	  as	  grants,	  
restricted	  fees,	  sales	  and	  services,	  auxiliary	  enterprises,	  practice	  plan	  and	  other	  sources	  are	  
generally	  reported	  on	  an	  actual	  basis.	  	  These	  impacts	  the	  column	  entitled	  “%	  Collected”	  as	  it	  
measures	  in	  part	  revenues	  that	  are	  billed	  rather	  than	  collected.	  The	  quarterly	  report	  excludes	  
projects	  maintained	  on	  behalf	  of	  the	  HCSD	  and	  FEMA/ORM	  related	  activity	  for	  project	  
worksheets	  and	  contents	  replacement.	  	  For	  cost	  reimbursable	  grants	  and	  contracts,	  which	  are	  
the	  majority	  of	  our	  sponsored	  project	  universe,	  there	  is	  a	  lag	  of	  one	  month	  between	  
expenditures	  and	  revenues.	  	  For	  example,	  billing	  for	  grant	  and	  contract	  revenues	  in	  relation	  to	  
March	  2011	  expenditures	  are	  not	  posted	  until	  April	  2011.	  	  Catch	  up	  is	  not	  made	  until	  the	  final	  
accounting	  period	  of	  June.	  	  
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	  As	  was	  the	  case	  with	  unrestricted	  tuition	  and	  fees,	  restricted	  student	  fees	  are	  front	  -‐loaded.	  	  It	  
comprises	  fees	  collected	  for	  the	  late	  summer	  2010	  semester,	  fall	  2010	  semester,	  and	  spring	  
2011	  and	  for	  M.D.,	  D.D.S.	  and	  Master	  of	  Nursing-‐Nurse	  Anesthesia	  students	  who	  are	  assessed	  
tuition	  and	  fees	  on	  an	  annual	  basis.	  	  	  Some	  revenue	  sources	  are	  not	  posted	  until	  later	  in	  the	  
fiscal	  year,	  including	  interest	  earnings.	  	  	  

Revenues	  from	  duplicating	  and	  printing	  are	  down	  considerably	  due	  to	  the	  loss	  of	  a	  forms	  
management	  contract	  with	  the	  LSU	  Interim	  Hospital	  and	  less	  duplicating	  usage	  as	  a	  result	  of	  
budget	  reductions	  on	  the	  campus.	  	  	  Bookstore	  sales	  of	  textbook,	  office	  supplies	  and	  
microcomputers	  have	  and	  are	  facing	  increased	  competition	  from	  other	  sources.	  	  	  As	  a	  result,	  an	  
expected	  bump	  in	  revenues	  for	  the	  Bookstore	  and	  Health	  Sciences	  Center	  Stores	  auxiliary	  
operations	  from	  the	  purchase	  of	  equipment	  and	  supplies	  for	  the	  new	  Louisiana	  Cancer	  
Research	  Center	  Building	  has	  not	  yet	  materialized.	  	  	  A	  plan	  to	  reduce	  costs	  and	  increase	  
profitability	  in	  Auxiliary	  Enterprises	  is	  being	  put	  into	  place	  and	  is	  expected	  to	  have	  a	  measurable	  
impact	  in	  FY	  2011-‐2012.	  

LSU	  HSC	  –	  Shreveport	  -‐	  The	  increase	  in	  the	  3rd	  quarter	  restricted	  revenues	  are	  up	  due	  to	  the	  
timing	  of	  postings	  in	  sales	  &	  services	  and	  grants	  &	  contracts.	  

There	  were	  no	  significant	  restricted	  fund	  operation	  variances	  in	  the	  3rd	  quarter	  for	  any	  of	  the	  
other	  units	  in	  the	  LSU	  System.	  
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Report	  on	  Campus	  Bond	  Indebtedness	  	  
	  
	  

	  
To:	  	  Members	  of	  the	  Board	  of	  Supervisors	  
	  
Date:	  June	  3,	  2011	  
	  
Pursuant	  to	  paragraph	  C.	  of	  Article	  VII,	  Section	  8	  of	  the	  Board	  Bylaws,	  the	  following	  is	  provided:	  
	  
1.	  	  Summary	  of	  the	  Matter	  

At	  June	  30,	  2010,	  the	  System	  and	  those	  affiliated	  entities	  that	  are	  blended	  component	  
units	  in	  the	  System’s	  financial	  statements	  had	  $467.1	  million	  in	  bonds	  outstanding.	  	  In	  
addition,	  those	  affiliated	  organizations	  that	  are	  considered	  as	  discretely	  presented	  
component	  units	  in	  the	  System’s	  financial	  statements	  had	  $172.8	  million	  in	  bonds	  
outstanding.	  	  Bonds	  outstanding	  increased	  from	  June	  30,	  2009,	  primarily	  as	  a	  result	  of	  
$118	  million	  of	  bonded	  debt	  issued	  by	  LSU	  in	  June	  2010	  for	  the	  purpose	  of	  providing	  fund	  
to	  finance	  the	  costs	  of	  planning,	  acquiring,	  constructing,	  and	  equipping	  renovations	  and	  
additions	  to	  the	  (a)	  Laville	  Honors	  College,	  (b)	  Phase	  II	  of	  the	  Residential	  College	  One,	  and	  
(c)	  a	  new	  parking	  garage	  facility	  and	  to	  refund	  the	  board’s	  Auxiliary	  Revenue	  Bonds,	  
Series	  2002.	  

	  
According	   to	   Governmental	   Accounting	   Standards	   Board	   No.	   39,	  Determining	  Whether	  
Certain	   Organizations	   Are	   Component	   Units,	   certain	   organizations	   (e.g.	   foundations)	  
warrant	  inclusion	  as	  part	  of	  the	  primary	  government’s	  financial	  reporting	  entity	  because	  
of	   the	   nature	   and	   significance	   of	   their	   relationship	   with	   the	   primary	   government	   (e.g.	  
colleges	   and	   universities),	   including	   their	   ongoing	   financial	   support	   of	   the	   primary	  
government	  or	   its	  other	  component	  units.	   	  For	  purposes	  of	  determining	  if	  a	  component	  
unit	   is	   significant,	   the	   Office	   of	   Statewide	   Reporting	   and	   Accounting	   Policy	   has	   set	   a	  
threshold	   that	   the	   component	   units	   should	   meet	   to	   be	   included	   in	   the	   primary	  
government’s	  financial	  statements;	  i.e.	  the	  assets	  of	  the	  component	  unit	  (e.g.	  foundation)	  
must	  equal	  3%	  or	  more	  of	   the	  assets	  of	   the	  university	   system.	   	  This	  determination	  was	  
made	   using	   the	   university	   system’s	   financial	   statements	   ending	   6/30/09	   or	   12/31/08	   if	  
the	  component	  unit’s	  fiscal	  year	  is	  based	  on	  the	  calendar	  year.	  	  	  

	  
Bonds	  outstanding	  for	  the	  discretely	  presented	  component	  units	  decreased	  from	  	  
June	   30,	   2009,	   primarily	   as	   a	   result	   of	   the	   exclusion	   of	   approximately	   $20.4	  million	   in	  
bond	  debt	  not	  reported	  in	  the	  System’s	  FY	  2010	  financial	  statements	  as	  the	  Pennington	  
Medical	  Foundation	  and	  the	  Foundation	  for	  the	  LSU	  Health	  Sciences	  Center	  did	  not	  meet	  
the	  requirements	  to	  be	  considered	  a	  component	  unit	  of	  the	  System.	  	  	  	  

	  
2.	  	  Review	  of	  Documents	  Related	  to	  Referenced	  Matter	  

The	   FY	   2009-‐2010	   financial	   statements	   of	   the	   LSU	   System	   has	   been	   audited	   by	   the	  
Louisiana	  Legislative	  Auditors	  and	  a	  report	  has	  been	  issued	  and	  is	  available	  for	  viewing	  at	  
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http://app1.lla.state.la.us/PublicReports.nsf/E18794CB6E58D6978625784F006FB352/$FIL
E/0001D4EB.pdf.	  

	  
Attachments	  

(1)	   FY	  2009-‐2010	  LSU	  System	  Statement	  of	  Net	  Assets	  (Statement	  A)	  
(2)	   FY	  2009-‐2010	  LSU	  System	  Component	  Units	  Statement	  of	  Financial	  Position	  

(Statement	  B)	  
(3)	   FY	  2009-‐2010	  Profile	  of	  Bonds	  Issued	  by	  the	  LSU	  Campuses	  and	  its	  Component	  

Units	  
(4)	   FY	  2009-‐2010	  Summary	  of	  LSU	  System	  Bonded	  Indebtedness	  	  	  
	  

Recommendation	  

The	  report	  provided	  is	  for	  informational	  purposes	  only	  and	  no	  Board	  action	  is	  needed.	  



Statement A

LOUISIANA STATE UNIVERSITY SYSTEM
STATE OF LOUISIANA

Statement of Net Assets, June 30, 2010

ASSETS
Current Assets:
  Cash and cash equivalents (note 2) $541,336,692
  Investments (note 3) 240,133,146
  Receivables, net (note 4) 333,084,765
  Due from state treasury, net (note 15) 5,199,804
  Due from federal government, net (note 4) 39,314,177
  Inventories 38,006,365
  Deferred charges and prepaid expenses 14,662,539
  Notes receivable 3,714,034
  Other current assets 1,572,283
     Total current assets 1,217,023,805
Noncurrent Assets:
  Restricted Assets:
    Cash and cash equivalents (note 2) 111,549,319
    Investments (note 3) 296,554,065
    Notes receivable 27,120,542
    Other restricted assets 29,436,483
  Investments (note 3) 2,547,591
  Other noncurrent assets 4,500,769
  Capital assets, net (note 5) 1,741,665,684
     Total noncurrent assets 2,213,374,453
          Total assets 3,430,398,258

LIABILITIES
Current Liabilities:
  Accounts payable and accrued liabilities (note 7) 181,475,455
  Deferred revenues 78,662,803
  Amounts held in custody for others 5,728,724
  Compensated absences (note 11) 10,652,675
  Capital lease obligations (note 14) 2,943,345
  Notes payable (note 14) 800,107
  Bonds payable (note 14) 16,235,417
  Other current liabilities 2,877,283
     Total current liabilities 299,375,809

(Continued)

The accompanying notes are an integral part of this statement.
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Statement A

LOUISIANA STATE UNIVERSITY SYSTEM
STATE OF LOUISIANA
Statement of Net Assets, June 30, 2010

LIABILITIES (CONT.)
Noncurrent Liabilities:
  Compensated absences (note 11) $130,055,573
  Capital lease obligations (note 14) 84,114,385
  Notes payable (note 14) 2,044,635
  Other postemployment benefits payable (note 9) 498,919,705
  Bonds payable (note 14) 450,902,083
  Other noncurrent liabilities 4,990,298
     Total noncurrent liabilities 1,171,026,679
          Total liabilities 1,470,402,488

NET ASSETS
Investment in capital assets, net of related debt 1,324,030,891
Restricted for:
  Nonexpendable (note 16) 192,483,212
  Expendable (note 16) 322,208,493
Unrestricted 121,273,174

          Total net assets $1,959,995,770

(Concluded)

The accompanying notes are an integral part of this statement.
- 18 -



Statement B

LOUISIANA STATE UNIVERSITY SYSTEM
STATE OF LOUISIANA

COMPONENT UNITS
Statement of Financial Position, June 30, 2010

University of
New Orleans
Research and

LSU Tiger Athletic Technology Total
Foundation Foundation* Foundation Foundations

ASSETS
Current Assets:
  Cash and cash equivalents (note 2) $13,793,912 $2,824,975 $3,040,219 $19,659,106
  Restricted cash and cash equivalents (note 2) 4,691,858 41,828,783 46,520,641
  Investments (note 3) 1,762,086 4,138,322 5,900,408
  Accrued interest receivable 1,112,317 1,112,317
  Accounts receivable, net 103,628 2,511,059 3,659,647 6,274,334
  Unconditional promises to give, net (note 27) 5,884,019 5,602,633 11,486,652
  Deferred charges and prepaid expenses 125,272 1,068,685 1,193,957
  Other current assets 11,621,121 405,448 12,026,569
     Total current assets 27,473,092 65,457,256 11,243,636 104,173,984

Noncurrent Assets:
  Restricted assets:
    Cash and cash equivalents (note 2) 141,101 141,101
    Investments (note 3) 389,665,521 5,507,267 3,123,291 398,296,079
    Other 543,054 543,054
  Investments (note 3) 18,706,400 18,706,400
  Unconditional promises to give, net (note 27) 21,352,126 10,321,950 31,674,076
  Property and equipment, net (note 5) 16,623,462 138,301,457 107,290,145 262,215,064
  Other noncurrent assets 818,049 41,832,057 1,182,420 43,832,526
     Total noncurrent assets 447,708,612        196,103,832          111,595,856        755,408,300

          Total assets $475,181,704 $261,561,088 $122,839,492 $859,582,284

LIABILITIES
Current Liabilities:
  Accounts payable and accrued liabilities $2,621,286 $489,322 $2,939,637 $6,050,245
  Deferred revenues 20,459,005 413,114 20,872,119
  Amounts held in custody for others (note 25) 9,577,946 6,567,649 54,527 16,200,122
  Compensated absences payable (note 14) 258,624 258,624
  Current portion of notes payable (note 14) 1,176,467 6,105,154 7,281,621
  Current portion of bonds payable (note 14) 628,395 3,335,000 215,000 4,178,395
  Other current liabilities 131,987 250 26,755 158,992
     Total current liabilities 14,394,705 30,851,226 9,754,187 55,000,118

(Continued)

The accompanying notes are an integral part of this statement.
- 19 -



Statement B

LOUISIANA STATE UNIVERSITY SYSTEM
STATE OF LOUISIANA
COMPONENT UNITS
Statement of Financial Position, June 30, 2010

University of
New Orleans
Research and

LSU Tiger Athletic Technology Total
Foundation Foundation* Foundation Foundations

LIABILITIES (CONT.)
Noncurrent Liabilities:
  Amounts held in custody for others 
    (note 25) $81,537,882 $81,537,882
  Notes payable (note 14) 1,217,900 $2,162,292 3,380,192
  Bonds payable (note 14) 6,896,605 $123,775,000 37,975,000 168,646,605
  Other noncurrent liabilities 9,967,414 40,545,397 1,258,057 51,770,868
     Total noncurrent liabilities 99,619,801 164,320,397 41,395,349 305,335,547
          Total liabilities 114,014,506 195,171,623 51,149,536 360,335,665

NET ASSETS
Unrestricted 30,146,448 39,880,543 71,689,956 141,716,947
Temporarily restricted (note 16) 138,160,731 19,781,975 157,942,706
Permanently restricted (note 16) 192,860,019 6,726,947 199,586,966
     Total net assets 361,167,198     66,389,465         71,689,956       499,246,619

Total liabilities and net assets $475,181,704 $261,561,088 $122,839,492 $859,582,284

*As of December 31, 2009

(Concluded)

The accompanying notes are an integral part of this statement.

- 20 -
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The following is a summary of future minimum installment payments, net of unamortized 
discount for the component units as of June 30, 2010:

Fiscal Year Ending June 30:
2011 $11,533,259
2012 590,548
2013 513,076
2014 1,728,549
2015 690,146

Total minimum installment payments 15,055,578
Less amount representing interest (4,393,765)

          Total $10,661,813

Line of Credit

The LSU Foundation has an unsecured $10,000,000 line of credit which accrues interest at a 
variable rate equal to the 30-day LIBOR rate plus 63 basis points (the interest rate was 0.98% at 
June 30, 2010).  The unused portion of the line of credit totals $32,586 at June 30, 2010.  All 
unpaid principal and interest is due on July 31, 2011. 

On June 25, 2008, the Tiger Athletic Foundation established a $6,300,000 line of credit with 
Capital One for the purpose of financing the construction and equipment costs associated with 
the upgrades/replacements to the scoreboards for the LSU athletic facilities.  The line of credit 
allows for draws over an 11-month period with interest payable monthly.  Interest is based on the 
30-day LIBOR plus 110 basis points.  Upon expiration, the Tiger Athletic Foundation may 
convert this line of credit into a term loan of up to 65 months.  Repayment will be made from the 
total revenues, receipts, rentals, premiums, proceeds, contributions, donations, profits and 
income received by the Foundation on a parri passu basis with the existing bond issues.  As of 
December 31, 2009, there was no outstanding balance associated with this line of credit and the 
line of credit was cancelled at the Tiger Athletic Foundation’s request. 

Also on June 25, 2008, the Tiger Athletic Foundation established a $2,500,000 line of credit with 
Capital One for the purpose of financing the construction of a vehicle parking lot adjoining the 
new Alex Box stadium.  This line of credit allows for draws over an 11-month period with 
interest payable monthly and is convertible into a 72-month term loan.  Interest is based on the 
30-day LIBOR plus 110 basis points.  The line of credit is secured by a pledge of all existing and 
future cash, current and future pledges and proceeds thereof in the Make Your Pitch Donation 
Fund.  As of December 31, 2009, there was no outstanding balance associated with this line of 
credit and the line of credit was cancelled at the Tiger Athletic Foundation’s request. 

Bonds and Contracts Payable - System 

Detailed summaries, by issues, of all bond and reimbursement contract debt outstanding at 
June 30, 2010, including future interest payments of $298,304,016 for LSU; $11,219,186 for the 
LSU Health Sciences Center in New Orleans; $13,750,375 for the Health Care Services 
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Division; $11,405,286 for the University of New Orleans; $3,191,776 for LSU at Alexandria; 
and $8,290,980 for LSU at Eunice follow: 

Bonds Payable 
Future
Interest

Original Outstanding Outstanding Interest Payments
Issue Date of Issue Issue July 1, 2009 Issued Redeemed June 30, 2010 Maturities Rates June 30, 2010

LSU 
2002 Auxiliary Revenue Bonds October 3, 2002 $11,435,000 $10,590,000 $10,590,000 2011-2032 floating
2004 Auxiliary Revenue Refunding Bonds April 6, 2004 16,035,000 10,495,000 1,540,000 $8,955,000 2011-2015 4% to 5.25% $1,444,328
2004 Auxiliary Revenue Bonds - Series B October 26, 2004 51,885,000 49,060,000 1,195,000 47,865,000 2011-2030 2% to 5.25% 32,176,102
2005 Auxiliary Revenue Bonds - Series A June 2, 2005 18,905,000 11,545,000 1,580,000 9,965,000 2011-2034 3% to 5% 1,574,876
2006 Auxiliary Revenue Bonds August 9, 2006 97,095,000 95,760,000 1,045,000 94,715,000 2011-2036 4% to 5% 75,936,507
2007 Auxiliary Revenue Bonds December 11, 2007 71,130,000 70,025,000 1,315,000 68,710,000 2011-2037 4% to 5% 55,083,535
2008 Auxiliary Revenue Bonds June 27, 2008 52,815,000 48,285,000 3,850,000 44,435,000 2011-2034 2% to 5% 24,924,712
2010 Auxiliary Revenue Bonds - Series A and B June 24, 2010 118,875,000 $118,875,000 195,000 118,680,000 2011-2040 2% to 5% 107,163,956

LSU Health Sciences Center
New Orleans - Building Revenue Bonds - 
  Series 2000 January 1, 2000 15,910,000 13,720,000 315,000 13,405,000 2011-2031 5.50% 11,219,186

LSU Health Sciences Center
Health Care Services Division -
  Revenue Bonds, Series 2002 December 1, 2002 36,600,000 10,200,000 4,990,000 5,210,000 2011 3.12% 117,225
Bogalusa Community Medical Center Project 
   Series 2007 A & B September 1, 2007 17,500,000 17,500,000 17,500,000 2015-2038 .2466% - 7.88% 13,627,665
Health Care Services Mid-City Clinic Project 
   Series 2003B October 1, 2003 2,500,000 1,625,000 240,000 1,385,000 2014 varies 5,485

University of New Orleans
Revenue Bonds of 1998 August 15, 1998 15,915,000 13,685,000 360,000 13,325,000 2011-2031 3.9%-5% 8,160,600
Revenue Bonds of 2004 - Series A June 17, 2004 9,440,000 5,105,000 945,000 4,160,000 2011-2014 3%-4.125% 427,050
Revenue Bonds of 2004 - Series B October 19, 2004 8,480,000 7,380,000 315,000 7,065,000 2011-2026 3%-4.67% 2,817,636

LSU at Alexandria
2008 Auxiliary Revenue Bonds March 18, 2008 4,200,000 4,150,000 75,000 4,075,000 2011-2034 4.0% - 5.5% 3,191,776

LSU at Eunice
1998 Auxiliary Revenue Bonds June 1, 1998 1,650,000 937,917 85,417 852,500 2011-2018 5% 200,417
2002 Auxiliary Revenue Bonds January 17, 2002 7,000,000 6,905,000 70,000 6,835,000 2011-2033 7.375% 8,090,563

          Total Bonds Payable $557,370,000 $376,967,917 $118,875,000 $28,705,417 $467,137,500 $346,161,619

LSU and A&M College issued $118,875,000 of its 2010 Auxiliary Revenue Bonds (Series 
A&B) that were approved on March 18, 2010, for the purpose of providing funds to finance the 
costs of planning, acquiring, constructing, and equipping renovations and additions to the 
(a) Laville Honors College, (b) Phase II of the Residential College One, and (c) a new parking 
garage facility and to refund the board’s Auxiliary Revenue Bonds, Series 2002. 

Of the $87,625,000 issued in Series 2010A, $11,010,000 was used to provide monies to refund 
the outstanding principal of the Series 2002 bonds.  There was no defeasance involved, and no 
escrow account created pursuant to such.  The refunded debt was all variable rate and the new 
bonds were issued at an average fixed coupon rate of 4.84%.  The refunding was necessitated by 
the recent volatility in the variable rate market due to the downgrading of bond insurers as well 
as the limited availability and pricing of a suitable insurer. 

The refunded debt had variable interest rates and the Series 2010A bonds were issued at fixed 
rates of 2% - 5% with an all inclusive fixed rate of 4.41%.  The current refunding will reduce the 
university’s estimated total debt service payments over the next 22 years by $460,827 and will 
result in an economic gain (difference between the present values of the old and new debt service 
payments) of $277,037. 
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Bonds Payable - Component Units 
Future
Interest

Original Outstanding Outstanding Interest Payments
Issue Date of Issue Issue July 1, 2009 Redeemed June 30, 2010 Maturities Rates June 30, 2010

LSU Foundation
Pooled Loan Program Revenue Bonds, 
  Series 2003A April 1, 2003 $12,725,000 $8,155,000 $630,000 $7,525,000 2011-2022 Variable $826,947

UNO Research and Technology Foundation
LPFA Revenue Bonds, Series 2006 August 8, 2006 38,500,000 38,365,000 175,000 38,190,000 2011-2037 3.75% - 5.25% 36,865,820

Tiger Athletic Foundation*
Revenue Bonds, Series 1999 March 4, 1999 43,575,000 43,575,000 43,575,000 2010-2028 Variable
Revenue Bonds, Series 2004 March 23, 2004 90,000,000 85,310,000 1,775,000 83,535,000 2010-2039 Variable

          Total Bonds Payable $184,800,000 $175,405,000 $2,580,000 $172,825,000 $37,692,767

*As of December 31, 2009

In March 2004, the Tiger Athletic Foundation issued Revenue Bonds Series 2004 for a principal 
amount of $90,000,000.  The bonds are secured by the pledged revenues on a parity with the 
Series 1999 bonds.  The proceeds of the loan are being used to finance or reimburse a portion of 
the costs of the acquisition and construction of certain improvements and renovations to Tiger 
Stadium and a football operations center at LSU, including funding the interest and costs 
associated with the project.  On March 15, 2007, an amendment was made to the original loan 
agreement which waived the principal due on September 1, 2007, and extended the payment 
schedule an additional year, through 2034, with the intent that the 2007 principal payment will 
be paid on September 1, 2034.  Effective November 2009, the bonds were reissued as a single 
fully registered bond without coupons and shall mature September 2039. 

On May 1, 2003, the LSU Foundation participated in borrowing, along with several other 
organizations, the proceeds of revenue bonds totaling $31,555,000 issued by the Louisiana 
Public Facilities Authority (LPFA).  The Foundation’s portion of the borrowing was 
$12,725,000.  The Foundation is scheduled to repay the funds borrowed in 2022.  The borrowed 
proceeds from the issuance were used to help fund several construction projects including the 
Shaw Center for the Arts.  Interest is currently being paid using a weekly rate as determined by 
the remarketing agent.  The interest rate at June 30, 2010, is 1.13%.  Total interest expense 
incurred on the bonds for the year ended June 30, 2010, was $81,903.  The bonds are 
collateralized by future revenues of the LSU Foundation. 

On August 8, 2006, the LPFA issued $38,500,000 of LPFA Revenue Bonds (Series 2006) to the 
UNO Research and Technology Foundation.  The proceeds of the bonds are being used for the 
financing, planning, designing, constructing, furnishing and equipping resident facilities for use 
by UNO, including all equipment, furnishings, fixtures and facilities incidental or necessary in 
connection therewith.  The proceeds were also used to pay the costs associated with the issuance 
of the bonds.  The bond agreement provides for interest on the outstanding bonds at rates ranging 
from 3.75% to 5.25% per annum.  Bond funds totaling $3,123,291 have been deposited with the 
bond trustee at June 30, 2010.  The bonds were issued at a premium, which totaled $1,400,442 at 
the bond issuance date.  The premium will be amortized over the life of the bonds.  The total 
amount of the premium amortized during the year ended June 30, 2010, totaled $47,462. 
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Debt Service Requirements 

The annual requirements to amortize all university bonds outstanding at June 30, 2010, are 
presented in the following schedule.  The schedule uses rates as of June 30, 2010, for debt 
service requirements of the variable-rate bonds, assuming current interest rates remain the same 
for their term.  As rates vary, variable-rate bond interest payments will vary.   

Fiscal Year Principal Interest Total

2011 $16,235,417 $22,148,024 $38,383,441
2012 12,270,417 21,481,226 33,751,643
2013 14,160,417 20,995,869 35,156,286
2014 14,725,417 20,411,209 35,136,626
2015 14,485,417 19,746,902 34,232,319
2016-2020 68,880,415 89,543,466 158,423,881
2021-2025 85,105,000 71,470,619 156,575,619
2026-2030 94,970,000 49,286,976 144,256,976
2031-2035 93,210,000 25,282,217 118,492,217
2036-2040 53,095,000 5,795,111 58,890,111

          Total $467,137,500 $346,161,619 $813,299,119

The annual requirements to amortize all component unit bonds outstanding at June 30, 2010, are 
as follows:  

Fiscal Year Principal Interest* Total

2011 $4,178,395 $2,078,311 $6,256,706
2012 4,393,395 2,059,610 6,453,005
2013 4,628,395 2,037,972 6,666,367
2014 4,873,395 2,013,733 6,887,128
2015 5,133,395 1,982,844 7,116,239
2016-2020 29,886,975 9,387,874 39,274,849
2021-2025 35,541,050 8,055,664 43,596,714
2026-2030 38,740,000 6,149,452 44,889,452
2031-2035 34,670,000 3,468,201 38,138,201
2036-2040 10,780,000 459,106 11,239,106

          Total $172,825,000 $37,692,767 $210,517,767

*Excludes floating interest rate amounts for Tiger Athletic Foundation Revenue Bond Series 1999
  and Series 2004 



LSU	  System	  Bonded	  Indebtedness
As	  of	  June	  30,	  2010

Campuses
Outstanding	  Bonded	  

Indebtedness Percent	  of	  Total
LSU	  A&M 393,325,000 84.2%
UNO 24,550,000 5.3%
LSU	  HSC	  New	  Orleans 13,405,000 2.9%
LSU	  Health	  Care	  Servcies	  Division	   24,095,000 5.2%
LSU	  Alexandria 4,075,000 0.9%
LSU	  Eunice 7,687,500 1.6%
	  	  	  	  Total	  Campuses 467,137,500 100.0%

Bonded	  Indebtedness	  of	  Campus	  Affiliated	  Organizations
As	  of	  June	  30,	  2010

Component	  Units
Outstanding	  Bonded	  

Indebtedness Percent	  of	  Total
Tiger	  Athtletic	  Foundation 127,110,000 73.5%
UNO	  R	  &	  T	  Foundation 38,190,000 22.1%
LSU	  Foundation 7,525,000 4.4%
	  	  	  	  Total	  Component	  Units 172,825,000 100.0%

Total	  Financial	  Statement	  Bonds	  Payable 639,962,500
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Request from Request from LSU A&M for a restricted account for the operations of the 
Louisiana Library Network (LOUIS)  

 
 

To: Members of the Board of Supervisors 
 
Date:  June 3, 2011 
 
Pursuant to paragraph D. of Article VII, Section 8 of the Board Bylaws, the following is provided: 
  
 
1. Significant Board Matter 

This matter is a "significant board matter" pursuant to the following provisions of Article 
VII, section 8 of the Bylaws: 

 
D.1 Any matter having a significant fiscal (primary or secondary) or long-term educational 
 or policy impact on the System or any of its campuses or divisions. 

 
 

2. Summary of the Matter 
 

LSU A&M requests approval to establish a restricted account for the Louisiana Library 
Network (LOUIS) membership fees collected by the University from other participating 
Louisiana institutions of higher education and Louisiana entities on behalf of and for the 
continued operation of this program across the state. 

 
LOUIS is a partnership with Academic Libraries, State and Private Libraries, Museums and 
Archives.  The program is governed by the Louisiana Library Network Commission (LLNC) 
that sets strategy and its resources and operations are guided by the Louisiana Academic 
Library Information Network Consortium (LALINC).  The LOUIS program provides library 
automation, electronic resource content and services to libraries statewide. 

 
Historically, LOUIS has been funded primarily (70%) from state grant funds provided by the 
Board of Regents.  In July 2010, due to budget reductions, the Board of Regents reduced 
its support to the program from $2.7 million to $500 thousand.  Given the importance of 
LOUIS to the students, library patrons, and to the accreditation of the institutions 
themselves, the LOUIS member institutions voted to increase their fees to cover the cost of 
operations.  The fees charged to each institution is based on the services that each 
institution elects to receive and are weighed based on the full time equivalent student 
enrollment at the institution.  LSU A&M has historically acted as the administering campus 
for this program pursuant to a contract with the Board of Regents.   

 
The fees collected during the fiscal year and any fees that are carried forward will be 
restricted exclusively for the operation of the LOUIS Program.  The restricted account will 
allow the program to accumulate funds to support its financial viability beyond the current 
fiscal year.   

 
3. Fiscal Impact 

 
Approval of this request will allow LSU A&M to restrict the funds paid by it and other 
participating institutions for participation in the LOUIS program for the purpose of operating 
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and maintaining the state’s library network (currently amounting to $2,672,000 of these self-
generated membership fees).   

 
4. Review of Documents Related to Referenced Matter 

The proposed request from the campus has been reviewed the system’s chief financial 
officer and the system’s office of general counsel. 

 
Attachments 
 

(1) Letter from Mike Martin, Chancellor at LSU requesting approval to establish the 
restricted account 

 (2) FY 2010-2011 LOUIS Member Institution Fees Collected 
 

Recommendation 
 
 It is recommended that the LSU Board of Supervisors adopt the following resolution: 
  

“NOW, THEREFORE, BE IT RESOLVED that the Board of Supervisors of Louisiana State 
University and Agricultural and Mechanical College does hereby approve establishing a 
restricted account for the Louisiana Library Network (LOUIS).   The funds are to be used 
exclusively for the operation and acquisitions of the LOUIS program in accordance with the 
agreement or agreements entered into by the LOUIS participating institutions.   





Louisiana	  State	  University
LOUIS	  Member	  Instition	  Fees
FY	  10-‐11

FY 2010-2011
Institution Fees

Baton Rouge Community College $55,740
Bossier Parish Community College $38,945
Delgado Community College $120,558
Grambling State University $77,761
LE Fletcher Community College $12,198
Louisiana Delta Community College $11,689
Louisiana State University $457,139
Louisiana State University at Alexandria $28,302
Louisiana State University at Eunice $22,243
Louisiana State University Law Center $17,993
Louisiana State University in Shreveport $54,811
Louisiana Tech University $162,765
LUMCON $6,590
McNeese State University $133,442
Nicholls State University $109,857
Northwestern Louisiana University $126,891
Nunez Community College $10,863
River Parishes Community College $9,828
South Louisiana Community College $24,420
Southeastern Louisiana University $220,747
Southern University $122,381
Southern University Law Center $11,968
Southern University in New Orleans $42,600
Southern University in Shreveport/Bossier $22,676
Sowela Community College $17,570
University of Louisiana in Lafayette $250,015
University of Louisiana in Monroe $128,849
University of New Orleans $162,282
LSU Health Sciences Center - NO $29,747
LSU Health Sciences Center - Shrev $12,129
Pennington $5,143
Centenary College of Louisiana $5,116
Dillard University $5,441
Louisiana College $6,945
Loyola University New Orleans $28,024
Our Lady of Holy Cross College $4,751
Our Lady of the Lake College $13,299
Saint Joseph Seminary College $539
Tulane University $59,784
Xavier University $18,147
Tulane Law $514
State Library $4,166
State Museum $4,166
Historic NO Collection $4,166
New Orleans Baptist Theological Seminary $8,800

TOTAL $2,672,000
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Recommendation to enter into a Cooperative Endeavor Agreement between 
the LSU Board of Supervisors, acting for the University of New Orleans, and 
the National World War II Museum, Inc. for purposes of enhancing the 
educational and research programs of the National World War II Museum, Inc. 
and the Eisenhower Center for American Studies 
 

 
To:  Members of the Board of Supervisors 
 
Date: June 3, 2011 
 
Pursuant to paragraph D. of Article VII, Section 8 of the Board Bylaws, the following is provided: 
 
1.  Significant Board Matter 
 

This matter is a “significant board matter” pursuant to the following provisions of Article VII, 
section 8 of the Bylaws: 
 
D.2 (f)   Cooperative endeavor agreements pursuant to Article VII, Section 14 of the 
Louisiana Constitution, joint ventures, partnerships, and similar agreements, and 
agreements directly relating thereto.   
 

2.  Summary of the Matter 
  

Since January 2000, UNO has had a contractual relationship with the entity formerly known 
as the National D-Day Museum, now known as the National WW II Museum.  In the 1980’s 
late UNO professor of History Stephen Ambrose began work on a history of the June 6, 
1944, invasion of Normandy, popularly known as D-Day.  Dr. Ambrose was the founding 
Director of the Eisenhower Center for American Studies at UNO.  

As Director of the Eisenhower Center, Dr. Ambrose began collecting oral histories of D-Day 
veterans, as well as related artifacts, documents and other materials.  The oral histories 
formed the basis for the Eisenhower Center Oral History Collection which is now housed at 
the museum. 

Dr. Ambrose further initiated plans and fund raising for a National D-Day Museum to be 
located in New Orleans.  The project received support from UNO and local and national 
contributors, as well as funding from the local, state, and federal government.  The National 
D-Day Museum Foundation was established in 1991 and the National D-Day Museum 
opened in New Orleans on June 6, 2000.  Through the efforts of UNO and the Eisenhower 
Center, the U.S. Congress subsequently appropriated funds to support the Museum.   

University support provided through this agreement has enhanced the complementary 
educational and research programs of the National World War II Museum, Inc. and the 
Eisenhower Center for American Studies, through cooperative activities and management 
of the Eisenhower Center Peter Kalikow World War II-era collection. 

The current agreement expires on June 30, 2011.  The proposed Cooperative Endeavor 
Agreement would cover the period of July 1, 2011 through June 30, 2012 unless extended 
or cancelled as provided for the in agreement. 

  
3.  Review of Fiscal Impact 
 

Under this agreement, UNO provides funds to support the complementary educational and 
cultural missions of the Eisenhower Center and the WW II Museum.  The terms of the 
cooperative endeavor have remained substantially the same over the years, although the 
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budget remains reduced in the current agreement to $140,000 in response to recent 
reductions in state general funds appropriations to the University of New Orleans.   
 
Pursuant to this agreement, representatives of the Museum and the Eisenhower Center 
collaborate in promoting conferences and other educational events.  The agreement 
provides funds to support a liaison to the Eisenhower Center for the planning of these 
events, as well as promotional materials such as advertising copy and brochures.  Funding 
is also provided to support staff and operating costs for maintenance of the Eisenhower 
Center Oral History Collection that is housed at the Museum. 
 
UNO further provides partial salary to the Senior Military Advisor to the President of the 
Museum.  Finally, the agreement provides funds for the Division of Business and Economic 
Research at UNO to conduct an annual market study for the Museum.   
 

4.  Review of Documents Related to Referenced Matter 
 
The proposed Cooperative Endeavor Agreement has been reviewed by the Office of 
General Counsel. 

 
5.  Certification of campus (or equivalent) re. Art. VII, Section 8 E(9) 
 
 The certification has been provided. 

 
 
Attachments 
 

(1) Proposed University of New Orleans Cooperative Endeavor with the National World 
War II Museum, Inc. 

 
 

Recommendation 

 
NOW, THEREFORE, BE IT RESOLVED that the Board of Supervisors of Louisiana State 
University and Agricultural & Mechanical College authorizes President John V. Lombardi, or 
his designee, to execute all documents necessary to perfect a Cooperative Endeavor 
Agreement acting for the University of New Orleans with the National World War II 
Museum, Inc. for a term not to exceed one year for the purpose of enhancing the 
educational and research programs of the National World War II Museum, Inc. and the 
Eisenhower Center for American Studies and to provide for the management of the 
Eisenhower Center Peter Kalikow World War II-era collection.  The Cooperative Endeavor 
Agreement shall contain such terms and conditions in a form approved by the General 
Counsel and as the President deems to be in the best interests of the University. 
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REPORT OF SYSTEM STAFF ON A SIGNIFICANT BOARD MATTER 
 

UNO – Proposed Transfer to University of Louisiana System 
 
 

 
To:  Members of the Board of Supervisors 
 
Date: June 3, 2011 
 
Pursuant to Article VII, Section 8.E of the Board Bylaws, the following is provided: 
 
1.  Significant Board Matter 
 

This requires Board action pursuant to expected state law. 
 
2.  Summary of the Matter 
  

The attached Bill is presently being considered by the Louisiana Legislature. The 
attached Resolution delegates Board authority to the President to attempt to achieve a 
timely and orderly transfer of UNO to the University of Louisiana System: (1) before the 
actual transfer (the effective date of the Act), (2) upon receipt of re-accreditation to the 
University of Louisiana System from SACS (the effective date of the transfer), and (3) 
thereafter to fully implement the transfer. 

 
3.  Review of Documents Related to Referenced Matter (N/A) 
 

The Resolution was prepared by System General Counsel. 
  
ATTACHMENTS: 
 

1. Proposed Resolution 

2. SB 266, Legislative Bill to Transfer UNO to UL System (text as of June 1) 
--Parallel House Bill by Rep. Tucker has same provisions, but not yet amended 

 



Resolution of the Board of Supervisors of 
Louisiana State University and Agricultural and Mechanical College 

Regarding Transfer of the 
University of New Orleans to the University of Louisiana System 

 
WHEREAS, the Louisiana Legislature presently is considering a bill which will result in the transfer of 
the University of New Orleans from the Louisiana State University System to the University of 
Louisiana System, which bill is expected to become law prior to the next scheduled meeting of this 
Board; and 

WHEREAS, to implement the expected transfer of the University of New Orleans and to comply with 
the duties imposed on this Board by the Constitution and laws of the State of Louisiana, timely 
actions must be taken on behalf of this Board and in cooperation with the Board of Supervisors of the 
University of Louisiana System to facilitate the transfer process: 

NOW, THEREFORE BE IT RESOLVED by the Board of Supervisors of Louisiana State University and 
Agricultural and Mechanical College that it hereby authorizes its President, John V. Lombardi, upon 
the effective date of law authorizing the transfer of the University of New Orleans to the University of 
Louisiana System, to take any and all actions appropriate or required of this Board by the Constitution 
and laws to accomplish the transfer of the University of New Orleans, including, without limitation, 
transferring rights, obligations and functions related to the University of New Orleans, to the Board of 
Supervisors for the University of Louisiana System and executing appropriate documents, including 
those required to be by authentic act, to effect such actions; and, in connection therewith, to take all 
actions appropriate to assure that the transfer is accomplished in a prudent manner and without 
prejudice to the rights, obligations and functions of the LSU System and its component institutions, 
including the University of New Orleans, during the transition process; 

BE IT FURTHER RESOLVED that the President is expressly authorized to take any such actions prior 
to the effective date of the transfer of the University of New Orleans to the University of Louisiana 
System, notwithstanding any prior actions of this Board or provisions of the Bylaws or Regulations 
which would otherwise require express Board authorization; and provided further that the President is 
expressly authorized, prior to the effective date of the transfer; and, pursuant to the law authorizing 
such transfer or the constitutional authority of this Board, to enter into agreements to transfer 
administrative and supervisory functions related to the University of New Orleans to the University of 
Louisiana System as long as he determines such agreements do not adversely affect the re-
accreditation process for the University of New Orleans within the University of Louisiana System; 

BE IT FURTHER RESOLVED that nothing in this delegation of authority to the President limits the 
continuing constitutional responsibility of this Board to supervise and manage the University of New 
Orleans prior to the effective date of the transfer; and further that the authority delegated herein shall 
survive the transfer to accomplish the purposes addressed herein; and  

BE IT FURTHER RESOLVED that, notwithstanding the broad delegation of authority granted herein, 
the President is authorized and encouraged to submit any significant financial or long-term 
educational or policy issue that may arise as a result of the transfer to this Board for direction or 
approval. 

















Property & Facilities 
Regular Agenda 

June 3, 2011 
 

 
 
1. Recommendation to approve the Lease Agreement with Ricoh Americas Corporation 

for the operation of the LSU Student Union Copy and Mail Center.  
 
2. Approval of schematic design for an educational facility at the Hilltop Arboretum.   
 
3. Recommendation to approve a request for lease of property, Rosepine Research Station, Vernon 

Parish, Louisiana. 
 
 

 
 
 
 

Property & Facilities 
Consent Agenda 

June 3, 2011 
 

 
1. Recommendation to approve the Fifth Amendment to the Lease Agreement with Compass Group 

USA, Inc. at Louisiana State University. 
 
2. Recommendation to name the LSU Career Center the “LSU Olinde Career Center”. 
 
3. Recommendation to name the LSU Career Center’s Welcome and Information Center the “Mary 

Agnes Hardy delaHoussaye Belleau Welcome and Information Center”.  
 
4. Recommendation to name the LSU Career Center’s Workforce Development Center the LSU 

Career Center “Chevron Workforce Development Center”.  
 
5. Assignments of Oil, Gas & Mineral Interests by Woodson Oil & Gas, L.P. to Azalea Properties, Ltd. 

and by Azalea Properties, Ltd. to RCWI, L.P. at the Central Research Station. 
 
6. Recommendation to approve a lease for the housing of medical students and residents at the 

LSUHSC-S, E. A. Conway Medical Center, Monroe, Louisiana. 
 
7. Recommendation to name the LSU Laboratory School Gymnasium and Multipurpose Facility the 

“Pennington McKernan Gymnasium and Multipurpose Facility”.  
 

 
 
 

 
 
  











































































































































































































































































































































































































































































































































































































































































































































































































































































































LSU	  System	  Benefits	  Report	  
April	  30,	  2011	  –	  AMENDED	  

	  

Table	  1	  provides	  a	  summary	  of	  revenue	  and	  expenses	  for	  the	  LSU	  System	  Health	  Plan	  (Plan)	  for	  Plan	  Year	  2009-‐
2010	  and	  year	  to	  date	  results	  for	  Plan	  Year	  2010-‐2011.	  	  

	  	  

Table	  1:	  Plan	  Revenues	  and	  Expenses,	  as	  of	  April	  30,	  2011	  

*includes	  medical	  claims	  (subject	  to	  stop	  loss	  reimbursement),	  prescription	  drug	  claims	  and	  administrative	  fees	  

Table	  2	  below	  provides	  a	  summary	  of	  the	  Total	  Plan	  Reserves	  as	  of	  April	  30,	  2011,	  net	  of	  any	  outstanding	  checks.	  	  
Total	  Net	  Cash	  and	  Receivables	  include	  the	  cash	  available	  in	  the	  bank,	  as	  of	  April	  30,	  2011	  plus	  receivables	  due.	  	  
	  

Table	  2:	  Plan	  Reserves,	  as	  of	  April	  30,	  2011	  
Cash	  Balance	   $	  	  56,257,516.29	  

	  	  	  
	  

Less:	  Outstanding	  Checks	   2,397,868.08	   	  

Net	  Cash	  on	  Hand	   	   $53,859,648.21	  
**Stop	  Loss	  Receivable	   	   88,914.52	  	  
Stop	  Loss	  Checks	  to	  be	  Processed	   	   367,672.78	  
Pharmacy	  Receivable	   	   	  	  226,369.48	  

Less:	  Reserve	  for	  IBNR	  *	   	   9,041,000.00	  
Total	  Net	  Cash	  and	  Receivables	  
(Contingency	  Reserve)	  	  

	   	  
45,501,604.99	  

*As	  of	  7/1/2010,	  actuarial	  estimate	  of	  reserve	  necessary	  to	  fully	  fund	  “Incurred	  but	  Not	  Reported”	  liability	  of	  the	  Plan.	  
**Receivable	  amount	  provided	  is	  a	  best	  estimate	  generated	  from	  information	  provided	  by	  vendors.	  
GASB	  45,	  issued	  by	  the	  Governmental	  Accounting	  Standards	  Board	  and	  the	  Mental	  Health	  Parity	  and	  Addiction	  Equity	  Act	  of	  
2008,	  requires	  continued	  accumulation	  of	  Plan	  Reserves	  to	  provide	  a	  contingency	  fund	  for	  future	  Plan	  liabilities.	  

	  	  
Update	  Regarding	  LSU	  System	  Benefit	  Plans	  

Despite	   increased	  expenses	   in	  March	  and	  April,	  Plan	  revenues	  to	  expenses	  through	  the	  first	   ten	  months	   (with	  
receivables)	   are	   balanced.	   	   As	   no	   premium	   increase	   was	   implemented	   in	   FY	   09-‐10	   or	   FY	   10-‐11,	   an	   eventual	  
impact	  on	  expenses	   relative	   to	   revenues	  was	   anticipated.	   	   This	   trend	   supports	   the	  decision	  by	   the	   System	   to	  
implement	   a	   small	   premium	   increase	   of	   4.5%	  effective	   July	   1,	   2011,	   to	   insure	   that	   revenues	   are	   sufficient	   to	  
meet	  growing	  expenses.	  	  	  As	  seen	  above,	  the	  cash	  position	  of	  the	  Plan	  continues	  to	  be	  strong.	  	  	  
	  
The	  Office	  of	  Group	  Benefits	  (OGB)	  will	  implement	  a	  calendar	  plan	  year	  effective	  January	  1,	  2012,	  resulting	  in	  a	  
2011	   plan	   year	   that	   will	   begin	   July	   1,	   2011	   and	   end	   on	   December	   31,	   2011.	   To	   avoid	   conflicting	   annual	  
enrollment	  periods,	  the	  LSU	  System	  Health	  Plan	  implemented	  similar	  Plan	  Year	  changes.	  	  	  Annual	  Enrollment	  for	  
Plan	  Year	  2011	  was	  conducted	  in	  April	  of	  2011,	  and	  will	  be	  conducted	  again	  in	  October,	  2011	  for	  Plan	  Year	  2012.	  

Month/Year	   Revenues	  (Actual)	   Expenses	  Paid*	  
Plan	  Year	  2009	  –	  2010	  	   124,048,888.66	   117,257,970.61	  
July	  2010	   11,421,823.97	   11,270,891.92	  
August	  2010	   10,110,184.23	   10,053,804.31	  
September	  2010	   10,650,194.98	   10,324,433.80	  
October	  2010	   10,421,810.86	   9,586,708.78	  
November	  2010	   11,248,883.67	   10,187,975.76	  
December	  2010	   10,160,173.06	   10,450,531.80	  
January	  2011	   10,483,563.31	   10,726,047.88	  
February	  2011	   10,817,500.32	   10,153,873.75	  
March	  2011	   10,779,829.20	   13,110,273.11	  
April	  2011	   10,181,881.70	   11,060,226.34	  
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LSU A & M 
 
LSU Fire and Emergency Training Institute Investigation (FETI) 
The objectives of this review were to determine the merits of the allegations related 
to invoice processing and billing in a letter submitted by a former employee of FETI 
and to identify any key control weaknesses in related business processes.  Our 
report identified significant control weaknesses related to the billing process.  
Management’s response provided corrective action plans relative to the findings. 
 
LSU Inventory Audit  
The scope of the inventory audit was limited to the inventory management of the 
LSU SportShop.   The audit objectives were to evaluate the effectiveness of internal 
controls over the inventory management of merchandise-for-resale and the process 
of financial reporting of the inventory holding on the balance sheet.  The report noted 
four findings including:  1) the significant decrease in gross margin over the last four 
fiscal years, 2) the lack of an effective system of inventory management controls,  
3) inadequate segregation of duties, and 4) lack of a policy relative to employee 
discounts.  Management agreed to implement corrective action plans for all findings. 
 
LSU HEALTH CARE SERVICES DIVISION 
 
Follow-up Revenue Cycle Review – All Hospitals except for the ILPH 
This review was a follow-up on seven reports initially issued on the HCSD Central 
Office Operations and six hospitals to address the operational efficiency and 
effectiveness of collecting patient revenues.  Below are the findings for the prior year 
audit and the results of our review of management’s implementation status relating 
to the corrective action: 

1. Prior audit findings that were not implemented. 
a. Failure to Revise and Update the Admit/Screening Policy and 

Procedures Manual. 
b. Unbilled Anesthesia Drugs and CRNA Services. 
c. Failure to Develop a System-wide Cash Control Policy. 

 
2. Prior audit findings that were partially implemented.   

a. Failure to Collect Deposits from Self-Pay Patients. Partially 
implemented.  Collection efforts in the ED were not significantly 
improved from the prior audit.  Collection in other service areas has 
improved. 

b. Failure to Correct the Patient Accounts from the Prior Audit.  For a 
significant number of cases, documentation was unavailable for 
review, either due to the age of the accounts or poor record retention 
procedures. 
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3. Prior audit findings that were implemented  
a. Inadequate Internal Controls in the Admissions Process 
b. Lack of Internal Controls to Assure that Patient Accounts were 

Accurately Coded and Billed 
c. Inadequate Segregation of Cash Control Duties 
d. Inadequate Procedures to Determine the Financial Class for Newborns 
e. Lack of Organization and Security Over Medical Records 
f. Inaccurate Coding of Emergency Visits 
g. Untimely Coding of Medical Records 
h. Inadequate Cash Control Management 

 
Management agreed to implement our recommendations to address the prior year 
findings which have not been adequately corrected. 
 
Review of E&M Levels - Interim LSU Public Hospital 
The Centers for Medicare and Medicaid Services (CMS) implemented a hospital 
outpatient prospective payment system (HOPPS) in April of 2000. A Medicare 
patient’s bill groups the services and/or procedures for a related visit into ambulatory 
payment classifications (APC) in order to determine reimbursement. CMS calculated 
each APC to cover the cost of equipment, supplies, and pharmacy items included in 
the visit or procedure. The evaluation and management (E&M) level assigned by the 
facility reflects the extent of clinical staff involvement during an outpatient visit. 
 
We selected a sample of outpatient visits and reviewed the medical record and other 
relevant documentation to address the following objectives: 

1. Determine if clinic personnel assigned the appropriate E&M level to the 
sampled visits. 

2. Determine if adequate documentation exists to support the E&M level. 
3. Determine if clinical staff assigning the E&M level and personnel entering the 

related code are separate. 
4. Determine if the hospital has facility evaluation guidelines that follow the CMS 

criteria. 
 
The results of our review indicated material weaknesses in the process to assign 
E&M levels including: 

1. Lack of documentation to support the assigned level.   
2. Inadequate hospital criteria for assigning E&M levels to outpatient services.  
3. Inconsistent criteria and methodologies for determining the clinic visit E&M 

level.  
 
Management concurred with our findings and developed a corrective action plan to 
address each issue. 
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LSU – HEALTH SCIENCE CENTER SHREVEPORT 
 
Compliance Department Follow-up Audit 
The objective of this audit of the LSUHSC-S Compliance Department was to 
evaluate the corrective action taken to resolve findings noted in a prior audit 
including:  1) claims selected for audit were not always sent to the Compliance 
Department in a timely manner by departments, 2) the population of charges from 
which audit samples were taken did not include all physicians that billed government 
payers, and 3) the Compliance Department did not performance procedures to verify 
that its recommendations were implemented.   
 
The first two findings above have been addressed; however, audited claims are still 
not evaluated to determine if the Compliance Department’s recommendation was 
implemented.  Management’s response indicated that procedures have now been 
implemented to address this issue. 
 
Household Supplies – Special Project – Huey P. Long 
The primary objective was to review and assess the adequacy of Housekeeping, 
Purchasing, and Warehouse policies, procedures, and internal controls regarding 
household supply inventory.  A secondary objective was to determine if expenditures 
for household supplies were made for a legitimate business purpose, were 
reasonable, and were properly documented.  Our testing showed that 14 out of 30 
(47%) purchases sampled were coded improperly.  Properly coding expenditures to 
the correct account is necessary to allow for the production of reliable reports for 
management decision-making and accurate financial reporting.  Management has 
updated the account guide that is utilized and followed for coding of expenditures.  
The guide will include account codes for linen supplies and minor equipment.   
 
UNIVERSITY OF NEW ORLEANS 
 
Admissions Application Process 
This audit included a review of the operations of the Office of Admissions to 
determine the following:  1) whether scholarships being offered and awarded are 
within budgeted amounts and are awarded to eligible applicants, 2) if application 
fees are being collected, assessed, and recorded in accordance with University 
policy, and 3) whether the application process ensures that student admissions, 
applications, and transcripts are processed timely.  Our audit revealed that the 
University’s internal controls did not ensure that all scholarship disbursements 
related to non-residency fees were given to eligible recipients, disbursements for 
student athletes were not reconciled to prevent duplication of benefits, and cost 
measures were not considered when awarding off-campus housing scholarships.   
Management’s response dated January 14, 2011, indicated its concurrence with 
each of the findings. A corrective action plan was provided. 
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PENNINGTON BIOMEDICAL RESEARCH CENTER (PBRC) 
 
Stores Auxiliary Audit 
The primary purpose of the PBRC Stores Auxiliary audit was to determine whether 
adequate policies and procedures were in place to sufficiently reduce the risks 
related to purchasing and inventory controls at the Store.  Our report includes two 
findings and recommendations which relate to approval of procurement transactions 
and monitoring of general ledger activity.  In response to our report, management 
has provided a corrective action plan to address the areas of concern. 
 
LSU AGRICULTURAL CENTER 
 
Livestock Inventory 
The LSU Ag Center maintains livestock inventory at 13 units statewide.  At the time 
of our review the Ag Center reported approximately 6,000 animals valued at $3.7 
million.  The objectives were to determine if processes were adequate for 
maintaining perpetual inventory records, for conducting an accurate physical count 
and for properly safeguarding and valuing inventory at selected locations.  The 
report includes findings related to the lack of adequate controls and procedures to 
ensure that inventory reported at year end is accurate.  Management concurred with 
our findings and presented a corrective action plan to address the 
recommendations. 
 
EXTERNAL AUDIT REPORTS 
 
Louisiana Property Assistance Agency (LPAA) – Ag Center 
Audits of the LSU Ag Center’s fleet management program and property were 
conducted to ensure that the agency complied with State Fleet Regulations and 
State Property Control Regulations. There were several findings and 
recommendations made by the LPAA related to fleet management and physical 
inventory.   
 
Recovery Audit Contractor (RAC) Audits – LSUHSC in Shreveport 
There have been 27 closed RAC and MIC audits.  The total number of claims 
audited was 301 and the amount of payments audited was $1,333,572.  The amount 
recouped was $29,006, or 2%. 
 
Legislative Auditor – LSUHSC in Shreveport 
The Office of the Legislative Auditor issued its management letter on December 15, 
2010, of the LSU Health Sciences Center in Shreveport for the period July 1, 2009, 
through June 30, 2010.  The report included one repeat finding related to the 
performance-based energy efficiency contract.  The prior findings related to failure to 
capture and bill for services provided and noncompliance with state property control 
regulations have been resolved. 
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Legislative Auditor – HCSD Management Letter 
The Office of the Legislative Auditor issued its management letter on December 15, 
2010, of the LSU Health Systems – Health Care Services Division for the fiscal year 
ending June 30, 2010, which reported the following findings: 

 Energy Efficiency Contracts Contrary to Law (3rd consecutive year) 

 Unlocated Movable Property (5th consecutive year) 

 Inadequate Controls Over Movable Property (3rd consecutive year) 

 Inadequate Controls Over Professional Service Billings (2nd consecutive year) 
 
 
 



 
Office of Academic Affairs Consent Agenda  

 
REQUEST TO CONSOLIDATE M.S. DEGREES IN THE  
SCHOOL OF GRADUATE STUDIES INTO A M.S.  

IN BIOMEDICAL SCIENCES AT LSUHSC-S 
 

 
To:  Members of the Board of Supervisors 
 
Date:  June 3, 2011 
 
1.  Significant Board Matter 
This matter is a significant Board matter pursuant to the following provisions of Article VII, section 8 
of the Bylaws: 

D.1.  Matter having a significant fiscal (primary or secondary) or long term educational or policy 
impact on the System or any of its campuses or divisions. 

 
2. Summary of the Proposal  
Background.   The LSU Health Sciences Center at Shreveport is requesting approval of an M.S. degree 
in Biomedical Sciences in its School of Graduate Studies.   Although this M.S. degree is proposed as a 
new degree, it results from the consolidation of the School’s five historic M.S. degrees: Biochemistry 
and Molecular Biology; Cellular Biology and Anatomy; Microbiology and Immunology, 
Pharmacology, Toxicology, and Neuroscience; and Molecular and Cellular Physiology.  In response to 
the low completer program review by the Board of Regents in 2011, these five M.S. degrees have been 
designated for consolidation and termination.  The Board of Regents has granted preliminary approval 
of the M.S. in Biomedical Sciences, subject to final approval of the new consolidated curriculum. 
 
Historically, the vast majority of enrollment and completers in the School of Graduate Studies has been 
at the doctorate level.  Most M.S. students initially enroll in one of the School’s Ph.D. programs, and 
later decide that the M.S. degree better matches their career goals.  Since most students continue and 
complete the Ph.D., there are few M.S. graduates each year. 
 
The consolidation involves no increases in funding, faculty, facilities, or administration.   
 
Curriculum. In the proposed consolidated program, the five M.S. degree programs in the School of 
Graduate Studies will be combined into a single M.S. degree program to be known as the M.S. in 
Biomedical Sciences. First-time students accepted directly into the program will enroll in the currently 
offered core courses in their first year and complete laboratory rotations in three different faculty 
laboratories in the five basic science departments.  At the end of their first year, the students must 
select a research advisor/mentor in one of the basic science departments.  The students then complete 
the additional course/program requirements for the M.S. degree in that department.  In addition, a 
student who started in any of the five Ph.D. programs could apply to the Biomedical Sciences M.S. 
Program if he/she decides not to complete the Ph.D. degree requirements.  The M.S. option would also 
be available to students in good academic standing if the department decided that the student should 
not continue in the Ph.D. program.  Any coursework completed for the Ph.D. program would be 
transferred to the M.S. program.   
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The track in Human Clinical Anatomy (that began in August 2010) provides another option for the 
students in the Biomedical Sciences M.S. Program who choose a mentor in the Department of Cellular 
Biology and Anatomy.  Students in the second year of this track will assist in teaching anatomy to the 
medical students and will be trained to become anatomy instructors when they have completed the 
requirements for the M.S. degree.  A shortage of anatomy instructors for medical, allied health, 
nursing, and graduate schools is prevalent nationally, so this program track will provide well-trained 
instructors that will fill a growing need in the state as well as elsewhere in the country. 
 
The requirements for the M.S. in Biomedical Sciences will be the same as the current requirements for 
the current M.S. degrees, as outlined in the School of Graduate Studies Handbook.   The core 
curriculum would not be changed nor would the credit hours required for the M.S. degree.   
 
Students.  The five students currently enrolled in the M.S. programs in the five basic science 
departments would be transferred to the Biomedical Sciences M.S. Program.  All their coursework 
would be transferred into the new program.    
 
Anticipated enrollment and graduation numbers for the proposed M.S. degree in Biomedical Sciences: 
 Year 2011-12 2012-13 2013-14 2014-15 2015-16 
M.S. Enroll1 5 6 7 7 7 
M.S. Grads2 2 3 5 5 5 

1 It is anticipated that the newly developed track in Human Clinical Anatomy in the Department of Cellular Biology and 
Anatomy will attract an increased number of students to the M.S. program. 
2 Because most of the students enrolling in the Biomedical Sciences M.S. Program will be students who originally started a 
Ph.D. program, it is difficult to anticipate the number of students and graduates in any year. 
 
Faculty.  Because this proposed action involves the consolidation of historic degree programs, 
LSUHSC-S does not anticipate any change in the current faculty. Current faculty have ongoing and 
well-developed research programs and will continue to teach, mentor, and advise students in the 
proposed degree program as well as other programs (e.g. M.D. Program, allied health programs, 
graduate medical education, etc.) at the institution in which they are integral.  Degree programs in the 
biomedical sciences are essential in the retention of productive, basic science faculty in the School of 
Medicine and for Liaison Committee on Medical Education (LCME) accreditation. 
 
Learning Resources. Library resources are adequate to support the proposed new degree programs.     
 
Facilities. All equipment and facilities needed to support the proposed program are currently available.  
No additional resources will be needed.  
 
3.  Fiscal Note  
No additional state appropriations will be required to support the proposed program. Faculty, library 
resources, courses, and facilities are currently in place and the program will be administered in the 
existing structure in the School of Graduate Studies. 
 
4.  Review of Any Documents Related to Referenced Matter  
This proposal has been reviewed and approved by the LSUHSC-S Graduate Council, the appropriate 
LSUHSC-S campus officials, and the LSU System Office of Academic Affairs.  
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RECOMMENDATION  
The LSU System Office of Academic Affairs recommends approval of the following resolution: 
 
 “NOW, THEREFORE BE IT RESOLVED that the Board of Supervisors of Louisiana State 
University and Agricultural and Mechanical College approves the LSUHSC-S’s request to consolidate 
five M.S. degrees into a single M.S. degree in Biomedical Sciences, subject to approval by the Board 
of Regents.” 
 
 



Office of Academic Affairs Consent Agenda  
 

REQUEST TO CONSOLIDATE THE B.S. IN MATHEMATICS  
AND B.S. IN PHYSICS INTO A SINGLE B.S. IN MATHEMATICS  

AND PHYSICS AT LSU IN SHREVEPORT 
 

 
Date:  June 3, 2011  
 
1.  Significant Board Matter 
This matter is a significant board matter pursuant to the following provisions of Article VII, section 8 
of the Bylaws: 

D.1. Any matter having a significant fiscal (primary or secondary) or long term educational 
or policy impact on the System or any of its campuses or divisions. 

 
2.  Summary of the Matter 
Background:  As part of the recent statewide review of programs with low completion rates, the BS in 
Mathematics and BS in Physics degrees at LSU Shreveport were examined.  LSUS concluded that a 
combined BS in Mathematics and Physics degree will continue to meet the regional needs for 
education in these disciplines and produce an acceptable average annual number of completers. 
 
Summary of Consolidated Degree:  Mathematics and physics are natural partners at LSUS with very 
similar curricular requirements.  Creating a consolidated “Math and Physics” degree with 
concentrations in each of the existing areas (Mathematics, Theoretical Physics, and Applied Physics) is 
feasible with only minor changes to the core requirements of each of the existing curricula:  physics 
majors will add one additional math class, and math majors will add one extra physics class.  LSUS 
believes that the consolidation will result in an enhanced curriculum for both areas. The Board of 
Regents has granted preliminary approval, subject to final approval of the new consolidated 
curriculum.    
 
Instructional resources and support facilities (including smart classrooms and lab facilities) will be 
shared between the two departments. 
 
RECOMMENDATION AND DRAFT RESOLUTION 
The LSU System Office of Academic Affairs recommends approval of the following resolution:  
  
 “NOW, THEREFORE BE IT RESOLVED that the Board of Supervisors of Louisiana State 
University and Agricultural and Mechanical College approves the Request for the addition of the 
Bachelor of Science degree in Mathematics and Physics at LSU Shreveport,” subject to approval by 
the Board of Regents. 
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REQUEST  TO CONSOLIDATE THE B.A. DEGREE IN  

FRENCH AND THE B.A. IN SPANISH INTO A B.A. IN  
ROMANCE LANGUAGES AT UNO  

 
 

To:  Members of the Board of Supervisors 
 
Date:  June 3, 2011 
 
1.  Significant Board Matter 
This matter is a significant Board matter pursuant to the following provisions of Article VII, section 8 
of the Bylaws: 
      D.1.  Matter having a significant fiscal (primary or secondary) or long term educational or policy 
impact on the System or any of its campuses or divisions. 
 
2. Summary of the Proposal  
Background.   Based on the Board of Regents low-completer report, UNO is requesting approval of a 
B.A. in Romance Languages to replace the B.A. in Spanish and the B.A. in French, housed in the 
College of Liberal Arts.  Although the B.A. in Romance Languages is a new degree, it results from the 
consolidation of two of the historic degrees offered in the college.  The Board of Regents has granted 
preliminary approval, subject to final approval of the new consolidated curriculum.    
 
Because the Foreign Languages department has a M.A. in Romance Languages, the new undergraduate 
degree can act as a feeder to the graduate program.  And it will still equip undergraduate students who 
desire to progress into graduate studies in either Spanish or French elsewhere.  The upper level course 
retained in both languages also serves majors in other fields, especially the B. A. in International 
Studies. 
 
UNO advised that the consolidation involves no increases in funding, faculty, facilities, or 
administration, and, in fact will result in some administrative and faculty savings. 
 
The curriculum will include 18 hours of core language courses in either French or Spanish at the 3000 
level and then an 18 hours combination of literature and culture courses in Romance Languages and/or 
Spanish and French.  This major is more flexible and more adaptive to current needs. 
 
This proposal has been reviewed and approved by the College of Liberal Arts and the Office of 
Academic Affairs at UNO. 
 
RECOMMENDATION  
The LSU System Office of Academic Affairs recommends approval of the following resolution: 
 
 “NOW, THEREFORE BE IT RESOLVED that the Board of Supervisors of Louisiana State 
University and Agricultural and Mechanical College approves UNO’s request to consolidate the B. A. 
in French and the B.A. in Spanish into a B.A. in Romance Languages, subject to approval by the Board 
of Regents.” 
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REQUEST APPROVAL OF AN EXCLUSIVE PATENT AND 
KNOW HOW LICENSE BETWEEN NEUROQUEST, INC. AND 

PENNINGTON BIOMEDICAL RESEARCH CENTER 
 

                            
To:   Members of the Board of Supervisors 
 
Date:  June 3, 2011 
 
Re: Exclusive Patent and Know How License between NeuroQuest, Inc. and 
Pennington Biomedical Research Center  
 
1.  Significant Board Matter 
Pursuant to Article VII, Section 8, D.3 (a) and (b), this matter is a Significant Board 
Matter. 
     D.3 (a)  Final agreements relating to the purchase, sale, assignment, or licensing of 
any intellectual property rights, including patents, copyrights, and trademarks. 
    D.3 (b)   Final agreements relating to the joint venture, use, purchase, sale, assignment 
or licensing of any invention, device, formula, system, process or such similar things, as 
well as any agreements relating to the granting of royalties or profit participation to any 
current or past employee. 
 
2.  Summary of Matter 
A researcher at the Pennington Biomedical Research Center is the co-inventor of certain 
compounds which inhibit nerve transmission and may be useful in treating neuropathic 
pain.  NeuroQuest is the co-owner of the patent applications and desires an exclusive 
license to LSU’s rights. 
 
NeuroQuest, Inc. is a start-up company organized under the laws of Canada.  The 
Pennington inventor, Dr. Frank Greenway, is a consultant to and holds stock in 
NueroQuest, so this license is subject to PM 11 and PM 67 approvals.   
 
The license includes running royalties payable on net sales.  The license utilizes an LSU 
approved template and provides for commercial liability insurance and indemnification of 
LSU.   
 
3.  Review of Business Plan 
No business plan was provided. 
 
4.  Review of Related Documents 
Complete license agreement is on file in the Office of Academic Affairs. 
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5.  Certification of campus (or equivalent) re: Article VII, Section 8, paragraph E.8  
The campus has certified it is not aware of any potential conflicts of interest pertaining to 
this transaction. 
 
RECOMMENDATION OF THE EXECUTIVE STAFF & DRAFT RESOLUTION: 
The Executive Staff recommends that the license agreement with NeuroQuest, Inc. be 
placed on the consent agenda of the next meeting of the LSU Board of Supervisors.  The 
Staff further recommends approval of the following resolution: 
  
“NOW, THEREFORE, BE IT RESOLVED that the Board of Supervisors of Louisiana 
State University and Agricultural & Mechanical College authorizes President John V. 
Lombardi, or his designee, to execute all documents necessary to perfect a license 
agreement with NeuroQuest, Inc. granting NeuroQuest, Inc an exclusive patent and know 
how license to use the subject technology, the license agreement to contain such terms 
and conditions as the President deems to be in the best interests of the University, in a 
form approved by the Board’s General Counsel.  This approval is made contingent upon 
submission and approval of PM-11 and PM-67 documents.   
 
     BE IT FURTHER RESOLVED that the President of the LSU System is authorized 
by the Board to enter into any related or ancillary agreements, contemporaneously or 
subsequently, that the President deems to be in the best interests of the University after 
review by appropriate System staff.        
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REQUEST APPROVAL OF A NON-EXCLUSIVE 
 LICENSE BETWEEN PLANTIPP BV AND 

         THE LSU AGRICULTURAL CENTER 
 
                            

To:   Members of the Board of Supervisors 
 
Date:  June 3, 2011 
 
Re: Non-Exclusive License between Plantipp BV and LSU Agricultural Center 
Regarding Evangeline Sweet Potato Variety  
 
1.  Significant Board Matter 
Pursuant to Article VII, Section 8, D.3 (a) and (b), this matter is a Significant Board 
Matter. 
     D.3 (a)  Final agreements relating to the purchase, sale, assignment, or licensing of 
any intellectual property rights, including patents, copyrights, and trademarks. 
     D.3 (b)  Final agreements relating to the joint venture, use, purchase, sale, assignment 
or licensing of any invention, device, formula, system, process or such similar things, as 
well as any agreements relating to the granting of royalties or profit participation to any 
current or past employee. 
 
2.  Summary of Matter 
Plantipp BV is a Dutch company which desires a non-exclusive license in the European 
territory to the Evangeline sweet potato variety developed by the Ag Center. 
 
Since Plantipp will sublicense the Evangeline variety to companies in the European 
Union to propagate and sell sweet potatoes, this agreement will contain standard 
sublicensing terms. Plantipp is required to obtain rootstock or plants from the LSU Ag 
Center or from other sources authorized by the Ag Center.  The license utilizes an LSU 
approved template, provides for an upfront licensing fee and a royalty percentage on 
gross sales. The license includes insurance and indemnification protection for LSU. 
 
 
3.  Review of Business Plan 
N/A 
 
4.  Review of Related Documents 
Complete license agreement is on file in the Office of Academic Affairs. 

 
 
5.  Certification of campus (or equivalent) re: Article VII, Section 8, paragraph E.8  
The campus has certified it is not aware of any potential conflicts of interest pertaining to 
this transaction. 
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RECOMMENDATION OF THE EXECUTIVE STAFF & DRAFT RESOLUTION: 
The Executive Staff recommends that the license agreement with Plantipp BV be  placed 
on the consent agenda of the next meeting of the LSU Board of Supervisors.  The Staff 
further recommends approval of the following resolution: 
 
  
“NOW, THEREFORE, BE IT RESOLVED that the Board of Supervisors of Louisiana 
State University and Agricultural & Mechanical College authorizes President John V. 
Lombardi, or his designee, to execute all documents necessary to perfect a license 
agreement with Plantipp BV granting to Plantipp BV a non-exclusive license to use the 
subject technology, the license agreement to contain such terms and conditions as the 
President deems to be in the best interests of the University, in a form approved by the 
Board’s General Counsel.   
 
     BE IT FURTHER RESOLVED that the President of the LSU System is authorized 
by the Board to enter into any related or ancillary agreements, contemporaneously or 
subsequently, that the President deems to be in the best interests of the University after 
review by appropriate System staff.        
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REQUEST FOR REAUTHORIZATION OF THE HEARNE 
INSTITUTE FOR THEORETICAL PHYSICS AT  

            LOUISIANA STATE UNIVERSITY         
 
 

To: Members of the Board of Supervisors 
 
Date:  June 3, 2011 
 
1.  Significant Board Matter 
This matter is a significant Board matter pursuant to the following provisions of Article 
VII, section 8 of the Bylaws: 

D.1.  Matter having a significant fiscal (primary or secondary) or long term 
educational or policy impact on the System or any of its campuses or divisions. 

 
2.  Summary of the Matter 
The Hearne Institute for Theoretical Physics was granted five-year approval by the Board 
of Regents on October 26, 2006.  LSU is requesting reauthorization of the Institute for an 
additional five years.    

Accomplishments of the Institute 
In 1994 Horace Hearne left in his will funds for the endowment of two chairs in 

theoretical physics at LSU and requested that an Institute of Theoretical Physics be 
established, with the two chair positions serving as the anchors for the Institute.  Dr. 
Jorge Pullin was hired in 2001 as the first Hearne Chair in Gravitational Physics. Dr. 
Jonathan Dowling joined LSU in 2004 as the second Hearne Chair in Quantum 
Technologies.  

The Institute has successfully built upon the research programs of Professors  
Pullin and Dowling.   They have undertaken common areas of research and the 
exploration of inter-disciplinary new topics that would not normally occur in the absence 
of the Institute. Examples of collaborative research include quantum gravity (the 
application of quantum mechanics to the gravitational field), precision science (the use of 
gravitational and quantum effects to synchronize GPS satellites), the use of advanced 
quantum optics techniques for the development of gravitational wave detectors (such as 
the LIGO project which as a site in Louisiana with ties to LSU). The two Hearne Chairs 
serve as the Co-Directors of the Institute and report to the Vice Chancellor for Research 
and Economic Development. Other faculty and post-doctoral fellows and graduate 
students also participate in the research conducted in the Institute. Currently, 15 LSU 
faculty members are associate members of the Institute. The faculty members are from 
the Departments of Physics and Astronomy, Computer Science, and Mathematics in the 
College of Science, the Department of Electrical Engineering in the College of 
Engineering, and the Center for Computation and Technologies. An additional five 
members are from other institutions and agencies including Texas A&M University, the 
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University of Queensland, the University of Massachusetts, the Beijing Computational 
Science Research Center, and MathSense Analytics, Inc.  

The Institute has funding stemming from the endowment of the two chairs in the 
amount of approximately $80,000 per year.  Additionally, the two chaired professors 
typically have a high level of external funding, mostly from federal sources, averaging 
about $1,200,000 per year.  Their funding has supported significant scholarly research in 
theoretical physics.  The total funding for grants to the core faculty for the past five years 
(2006 – 2010) was $6,036,799. (A detailed statement of funding for the past five years is 
available in the complete five year report.)  
 In addition to securing grants and contracts totaling more than $6 million, the 
faculty have made significant contributions to the research literature.  Faculty members 
have published 241 journal articles and 3 book chapters.  They have made numerous 
presentations at national and international conferences.    

 Future Research Funding Opportunities   
  
  The Hearne Institute will continue to foster the submission of proposals of 

interdisciplinary nature among the core researchers, in addition to regular funding streams for 
quantum technologies and gravity. Examples of such proposals include the IGERT program of 
the National Science Foundation for support of graduate students, the GANN program of the 
Department of Education for similar purposes, and the Physics Frontiers Centers of the 
National Science Foundation. Additional support has come from the US Department of 
Defense, the US Department of Energy, the Foundational Questions Institute, the US Office 
of the Director of National Intelligence, and various industry partners, including the Boeing 
Corporation, the Northrop-Grumman Corporation, and MathSense Analytics, Inc. Louisiana 
State support has been leveraged through five LINK travel grants, as well as student support 
including LaSTEM, HMMI, and Chancellor’s Aid fellowship for numerous undergraduates 
and BOR and EDA grants for graduate students. Members of the Institute have participated in 
the National Science Foundation Research Experience for undergraduate grants that the 
Department of Physics and Astronomy and the Center for Computation and Technology were 
awarded.  

 
 3.  Financial Note  
 The core funding for the Institute supports the two endowed chairs. These funds are already 

secured and are independent of success in obtaining external funding from non-state funds. 
 
RECOMMENDATION: The LSU System Office of Academic Affairs recommends 
approval of the following resolution: 

 
NOW, THEREFORE BE IT RESOLVED that the Board of Supervisors of Louisiana 
State University and Agricultural and Mechanical College approves the request from 
LSU for reauthorization of the Hearne Institute for Theoretical Physics for an additional 
five years, subject to approval by the Board of Regents.  
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