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RE: FY 2012-2013 Operating Budgt Narrative

Thank you for the opportunity to summarize some of the difficult financial conditions
faced and decisions made in preparing the FY 2012-13 Operating Budget for LSU. During the
financial crisis, LSU has kept the Board of Supervisors, deans, faculty, staff, and students
informed of the challenges emerging in the operating budgets. In 2009, it was widely reported
that last year (FY 2011-12) would be the “cliff” year due to declining state general fund support
and the loss of federal stimulus funds, formally known as funds resulting from the American
Recovery and Reinvestment Act of 2009. As reported a year ago, LSU did not “fall over the
cliff” in FY 2011-12 due to numerous factors including an increase in enrollment, an increase in
tuition and fees, temporary institutional savings, and one-time support from the Flagship Fund.
Tn the remainder of this narrative, I will describe briefly the challenges encountered in preparing
the FY 2012-13 operating budget and planning for financial demands in the I'Y 2013-14
operating budget and beyond.

The budget information presented to you at the last Board meeting showed LSU with a
$4.1 million increase over last fiscal year’s operating budget. While this increase is factually

correct, it is misleading since it suggests LSU had more assets to devote to the instruction of our
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students when just the oppositc was the case. In order to present a balanced FY 2012-13
operating budget to the Board of Supervisors, LSU overcame a negative Direct Student Impact
(DSI) of approximately $33.5 million. A DSI is the net amount in any budget activity that has a
positive or negative effect on the LSU student experience. This negative DSI represented
potential significant budget cuts to LSU’s instructional, research, and service programs. This
fiscal situation comes on the heel of a reduction of approximately $102 million (44%) in state
funds since January 2009.
Shown below is a summary of the items/issues which created the $33.5 million negative
DSI:
$ 4.1 million the “bottom-line” current revenues in the FY 2012-13 operating
budget will increase by some $4.1 million. This increase is the net
difference between a $20 million loss of state general fund
appropriations and a gross increase in LSU self-generated funds of
$24.1 million. The increase in self-generated funds primarily
results from a 10% increase in resident tuition and required fees
and a 15% increase in nonresident tuition and required fees. Also
contributing to this increase is the growth in revenues of LSU’s
self-gencrated units and $8 million resulting from enrollment

increases in prior years.

($ 5.1 million) Increase in the cost of tuition and fee exemptions due to a 10%
increase in resident tuition and required fees and a 15% increase in

nonresident tuition and required fees. In general terms, for each




($ 3.9 million)

($ 13.8 million)

($ 8.0 million)

dollar in assessed tuition, LSU exempts (does not collect)
approximately twenty cents. Students typically receive exemptions
based on their academic ability and/or their socio-economic status.
Examples of the socio-economic exemptions are the “hardship”
tuition exemption program and the LSU Pelican Promise award.
Two examples of the academic ability exemptions are the Flagship

Scholars Award and the LSU Academic Scholars Award.

Increase in unfunded state mandates primarily related to retirement

contributions and group health insurance payments.

Loss of temporary, one-time funds included in last year’s operating
budget. As previously described, the FY 2011-12 was balanced
using approximately $7.9 million in one-time funds from the
Flagship Fund plus $5.9 million from the temporary use of

institutional salary savings and other similar temporary actions.

As outlined in the budget narrative sent to you last year, LSU
included in its FY 2011-12 operating budget $8.0 million of
increased tuition and fee revenue resulting from increased
enrollment which had not been legislatively appropriated to LSU.

The $8.0 million is now legislatively appropriated to LSU but the




($ 4.4 million)

($ 2.4 million)

funds cannot be counted as new revenue for FY 2012-13 since they

were already included in last year’s budget.

LSU’s “self-generating™ entities are allowed to retain the revenues
they generate in order to cover their costs. Two examples of such
entities are the LSU Veterinary Medicine Teaching Hospital and
the Division of Continuing Education. These types of entities
projected revenues to increase by $4.4 million in FY 2012-13.
Therefore, these increased revenues are committed to the operation
of these self-generating units and are not available to the general

operation of other units across the University.

Increase in institutional obligations related to funding such
activities as faculty promotions and awards, opening of new

academic buildings, and institutional accreditation.

In summary terms, this $33.5 million problem was resolved by increases in revenues, cuts

within the operating budget, and temporary one-time actions as described below:

REVENUE INCREASES (§10.9 million):

$ 4.9 million

Act 741 (GRAD Act), Revised statute 17:3351, and prior approval
by the LSU Board of Supervisors allows LSU to increase the
tuition and required fees assessed to nonresidents by 15% until the

average charged by peer institutions is reached. Initially, LSU




$ 1.8 million

$ 1.8 million

$ 2.4 million

planned to only assess a 15% increase to new incoming
nonresident students. However, due to the size of the negative
Direct Student Impact (DSI), LSU will now assess a 15% increase
to all nonresident students. This change in policy will result in an
additional $4.9 million in net revenue which can be used to address

the budget problem.

In FY 2012-13, LSU now expects the student enrollment to exceed
prior projections primarily due to having a larger freshmen class.
Approximately $1.8 million in projected additional net tuition and

fee income will be generated from this enrollment increase.

GRAD Act 2 provided LSU with increased flexibility and
autonomy in certain business-type activities such as investments,
risk management, and procurement. LSU will generate
approximately $1.8 million in addition revenue in the first year of

operations using some of the authority provided in GRAD Act 2.

All auxiliary enterprises and some ancillary units at LSU pay the
full/total cost of their operations including the “back-office”
services provided to them by the University. Examples of these
services are purchasing, payroll, accounting, and human resources.

In FY 2012-13, the auxiliary units will pay an additional $1.9




million for these services. Additionally, $0.5 million in additional
revenue will be collected from the Parking auxiliary as a result of

increases in parking fees and charges for violations.

BUDGET CUTS ($13.1 million):

$ 6.0 million

$ 2.3 million

$ 2.7 million

In FY 2012-13, LSU will begin to realize the fiscal impact of
significant actions taken in F'Y 2011-12 to cut the cost of the
tuition and fee exemption programs. Numerous changes were
made in scholarship programs with one example being the
elimination of the “Bengal Legacy” program which had provided a
significant reduction in the nonresident fee assessed to sons and

daughters of LSU alumni.

Certain budget cuts associated with the temporary actions resulting
from the “midyéar cuts” will be become permanent in FY 2012-13.
An example of these actions was the moving the § 1.5 million cost
of the Academic Center for Student Athletes to the LSU Athletic

Department.

Due to the reduced cost of energy (primarily natural gas), LSU will
reduce the Facility Services’ utility budget by $2.0 million. Also,

the amount budgeted for fringe benefits will be cut by



$ 2.1 million

approximately $0.7 million due to the University’s lower salary

base.

Unfortunately, budget cuts are being made in some academic and
administrative units. Since the School of Veterinary Medicine
operates as a Responsibility Centered Managed (RCM) unit, it will
take the largest cut of $1.5 million. The Colleges of Engineering
and Human Sciences & Education will each take a cut of $0.1
million due to the efficiencies resulting from certain departmental
mergers and combinations. The Office of Information Technology
will take a $0.4 million cut due to the consolidation of leadership
responsibilities with the Office of Administrative Services and

Risk Management and other operating efficiencies.

TEMPORARY, ONE-TIME ACTIONS ($9.5 million):

$ 4.0 million

$ 3.1 million

The LSU Athletic Department will transfer $4 million of one-time
revenue to the University for use within LSU’s FY 2012-13

Operating Budget.

Approximately $2.1 million of temporary institutional level
“savings” resulting from such activities as deferring employece
hires and delaying institutional level expenditures in areas such as

facilities maintenance and technology will be used. In addition, $1



million of Student Technology Fee revenue will be temporarily
used to supplement the Office of Information Technology Services

to maintain certain student related activities.

$ 2.4 million LSU expects to generate additional contracts and agreements
which will allow the University to transfer costs from the operating
budget to “other sources of funds”. This approach to reducing

costs is only expected to be used in FY 2012-13.

LSU is only able to balance the FY 2012-13 operating budget through the dedication and
hard work of the faculty, staff, and campus administrators. The items used to balance the budget
did not happen by chance. Student enrollment continues to climb in the face of significant
increases in student tuition and required fees. Student retention, graduation rate, and degrees
awarded targets cstablished in the GRAD Act have been met. These revenue-enhancing
activities are directly attributable to the dedication of the faculty, who continue to provide our
students with a quality education while not receiving a merit salary increase for the fourth
consecutive year. The staff works diligently every day to insure the best possible experience for
our students while providing our faculty with the services they need to be successful. The staff is
also going into their fourth straight year with no merit salary increase. Throughout this fiscal
crisis, the LSU administration has been innovative and creative in providing a balanced budget at
the beginning, and even more importantly, at the end of the year. This has been accomplished
since 2009 while dealing with six midyear budget cuts and almost annual “freezes” on hiring

personnel and spending support funds. The coaches and staff of the LSU Athletic Department



have worked long and hard to become one of the most financially successful athletic programs in
the country. The transfer of Athletic funds t.o the University.directly prevented dramatic cuts to
academic programs which would have had a devastating impact on students. Tt is significant and
news worthy that this transfer of funds goes against the national and state trend where University
appropriations and student fees sufficiently subsidize athletics. We all owe a great deal of
gratitude to the LSU Athletic Department.

LSU’s ability to again cobble together the financial resources to balance the budget while
protecting the academic core was framed by two important factors: (1) a state-wide funding
formula which, even though far from perfect, at least begins to recognize and reward institutional
performance and (2) the ability of an institution to retain its own self-generated resources. We
must not forget the change in state-level public policy that allows increases in student tuition and
fees to be substituted for decreases in state appropriations has had a detrimental impact on the
University and its students. Just imagine what LSU would be today if the $102 million cut in
state appropriations had been retained by the University.

LSU can have a bright future with some modifications to our current operating
environment. Several that come to mind are (1) the ability to have greater autonomy and
flexibility over revenues, expenditures, policies, and procedures; (2) some level of stable state
appropriations; and (3) a constant investment in.ou:r most important asset — the faculty and staff.

LSU did not fall over the “cliff” today but we still stand at the edge. LSU will continue to
change to ensure that quality instruction, research, and service are LSU’s enduring contributions
to the state and nation but we need your cooperation and assistance. Again, thank you for this
opportunity to briefly discuss the FY 2012-13 operating budget and the challenges we face.

Should you have any questions or wish to discuss the budget in more detail, please contact me.
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Higher Education
Operating Fund Budget
Fiscal Year Ending June 30, 2013

Name of institution:  Louisiana State University

Contact Person: Tomimy Smith

Telephone Number: 578-4843

The accompanying forms, statements, and explanalions, comprised of pages, numbered
__to . have been approved by me. {1 herby certify that the statements and figures on the
accompanying forms are true and correct igfthe best of my knowledge. | further certify that all
positions listed on this budget are vital to tife program and miss’lon of the institution.

eAN

Signatare
Wifiliam L, . Jenkins

M. Name

Interim Chancellor

Title
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Board of Regents Institution: | ouisiana State University
Form BOR-1
Revenue/Expenditure Data
Revenue/Expenditure Actual Budgeted Budgeted Over/(Under) %
Budgeted
2011-2012 2011-2012 2012-2013 2011-12 Change
Revenues By Source:
State Funds:
General Fund Direct $0 $142,393,741 $132,464,883 ($9,928,858) (6.97%)
General Fund - Restoration Amount $0 $0 $0 $0 0.00%
Statutory Dedicated: $0 $12,487,198 $12,546,440 $59,242 0.47%
Higher Education Initiatives Fund $0 $0 $0 $0 0.00%
Support Education in Louisiana First (SELF) $0 $8,327,198 $8,486,440 $159,242 1.91%
Tobacco Tax Health Care Fund $0 $0 $0 $0 0.00%
Calcasieu Parish Fund $0 $0 $0 $0 0.00%
Calcasieu Parish Higher Education Improvement Fund $0 $0 $0 $0 0.00%
Pari-Mutiel Live Racing Facility Gaming Control Fund $0 $0 $0 $0 0.00%
Southern University Agricultural Program Fund $0 $0 $0 $0 0.00%
Equine Fund $0 $750,000 $750,000 $0 0.00%
Fireman Training Fund $0 $3,200,000 $3,100,000 ($100,000) (3.13%)
Two Percent Fire Insurance Fund $0 $210,000 $210,000 $0 0.00%
Health Excellence Fund $0 $0 $0 $0 0.00%
La. Educational Quality Support Fund (LEQSF) $0 $0 $0 $0 0.00%
Proprietary School Fund $0 $0 $0 $0 0.00%
Workforce Rapid Response $0 $0 $0 $0 0.00%
Rockefeller Scholarship Fund $0 $0 $0 $0 0.00%
Orleans Excellence Fund $0 $0 $0 $0 0.00%
TOPS Fund $0 $0 $0 $0 0.00%
Overcollections Fund $0 $0 $0 $0 0.00%
Funds Due From Management Board or Regents:
Other $0 $0 $0 $0 0.00%
Funds Due to Institutions:
Other $0 $0 $0 $0 0.00%
Other
Total State Funds $0 $154,880,939 $145,011,323 ($9,869,616) (6.37%)
Revenue Over Expenditures :
State Funds $0 $0 $0 $0 0.00%
Interagency Transfers $0 $0 $0 $0 0.00%
Self Generated Funds $0 $0 $0 $0 0.00%
Federal Funds $0 $0 $0 $0 0.00%
Interim Emergency Board $0 $0 $0 $0 0.00%
Total Revenue Over Expenditures $0 $0 $0 $0 0.00%)
Interagency Transfers $0 $6,723,952 $6,688,242 ($35,710) (0.53%)
Non-Recurring Self-Generated Carry Forward $0 $10,457,252 $0 ($10,457,252) (100.00%)
Self Generated Funds $0 $267,164,234 $293,689,234 $26,525,000 9.93%)
Federal Funds $0 $0 $0 $0 0.00%)
Interim Emergency Board $0 $0 $0 $0 0.00%)
Total Revenues $0 $439,226,377 $445,388,799 $6,162,422 1.40%)
Expenditures by Function:
Instruction $0 $182,302,730 $189,020,305 $6,717,575 3.68%
Research $0 $52,905,764 $54,750,399 $1,844,635 3.49%
Public Service $0 $4,831,700 $4,991,664 $159,964 3.31%
Academic Support** $0 $52,622,393 $57,222,521 $4,600,128 8.74%
Student Services $0 $12,808,637 $12,870,418 $61,781 0.48%
Institutional Services $0 $23,676,031 $21,770,156 ($1,905,875) (8.05%)
Scholarships/Fellowships $0 $56,996,416 $55,456,600 ($1,539,816) (2.70%)
Plant Operations/Maintenance $0 $53,988,714 $54,811,683 $822,969 1.52%)
Total E&G Expenditures $0 $440,132,385 $450,893,746 $10,761,361 2.45%)
Hospital $0 $0 $0 $0 0.00%
Transfers out of agency $0 ($906,008) ($5,504,947) ($4,598,939) 0.00%
Athletics $0 $0 $0 $0 0.00%
Other $0 $0 $0 $0 0.00%
Total Expenditures $0 $439,226,377 $445,388,799 $6,162,422 1.40%)
Expenditures by Object:
Salaries $0 $221,377,725 $225,524,074 $4,146,349 1.87%)
Other Compensation $0 $24,722,861 $26,032,829 $1,309,968 5.30%)
Related Benefits $0 $85,244,212 $88,878,939 $3,634,727 4.26%
Total Personal Services $0 $331,344,798 $340,435,842 $9,091,044 2.74%)
Travel $0 $2,336,974 $2,411,385 $74,411 3.18%
Operating Services $0 $14,147,970 $17,520,730 $3,372,760 23.84%
Supplies $0 $12,260,865 $11,695,826 ($565,039) (4.61%)
Total Operating Expenses $0 $28,745,809 $31,627,941 $2,882,132 10.03%
Professional Services $0 $1,911,420 $1,857,516 ($53,904) (2.82%)
Other Charges $0 $56,954,429 $51,461,991 ($5,492,438) (9.64%)
Debt Services $0 $0 $0 $0 0.00%
Interagency Transfers $0 $12,095,088 $13,213,144 $1,118,056 9.24%
Total Other Charges $0 $70,960,937 $66,532,651 ($4,428,286) (6.24%)
General Acquisitions $0 $4,279,033 $5,270,748 $991,715 23.18%
Library Acquisitions $0 $3,895,800 $1,521,617 ($2,374,183) (60.94%)
Major Repairs $0 $0 $0 $0 0.00%
Total Acquisitions and Major Repairs $0 $8,174,833 $6,792,365 ($1,382,468) (16.91%)
Unallotted $0 $0 $0 $0 0.00%
Total Expenditures $0 $439,226,377 $445,388,799 $6,162,422 1.40%)

* This column should reflect the last approved BA-7 in FY 11-12

**Library costs are included in the function of academic support and are detailed on the BOR-4A.
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Board of Regents Institution: Louisiana State University
Form BOR-2
Financing Other Than State Funds Appropriations
Source: ACTUAL BUDGETED BUDGETED |OVER /UNDER
2011-12 2011-12 2012-13 2011-12
Interagency Transfers:
Medicaid $0 $0 $0 $0
Uncompensated Care $0 $0 $0 $0
Hospital Contracts $0 $0 $0 $0
Lab School $0 $6,723,952 $6,688,242 ($35,710)
Other Total $0 $0 $0 $0
Total Other Interagency Transfers $0 $6,723,952 $6,688,242 ($35,710)
Non-Recurring Self-Generated Carry Forward $0 $10,457,252 $0| ($10,457,252)
Self-Generated Funds:
Student Fees:
General Registration Fees $0 | $141,728,647 | $160,024,871 $18,296,224
Non-Resident Fees $0 $67,801,545 $80,221,445 $12,419,900
Academic Excellence Fee $0 $14,509,500 $14,557,864 $48,364
Operational Fee $0 $4,704,160 $4,719,550 $15,390
Academic Enhancement Fee $0 $0 $0 $0
Building Use Fee $0 $0 $0 $0
Technology Fee $0 $0 $0 $0
Energy Surcharge $0 $0 $0 $0
University Self-Assessed Fees $0 $0 $0 $0
Student Self-Assessed Fees $0 $0 $0 $0
All Other Mandated Fees $0 $0 $0 $0
All Other Student Fees $0 $10,798,226 $11,128,653 $330,427
Total Student Fees: $0 | $239,542,078| $270,652,383 $31,110,305
Hospital - Commercial/Self-Pay $0 $0 $0 $0
Sales and Services of Educational Activities $0 $10,278,853 $9,944,182 ($334,671)
State Grants and Contracts $0 $0 $0 $0
Organized Activities Related to Instruction $0 $0 $0 $0
Athletics Other than Student Fees $0 $0 $0 $0
Other Self-Generated Funds $0 $17,343,303 $13,092,669 ($4,250,634)
Total Self-Generated Funds $0 | $267,164,234 | $293,689,234 ($4,585,305)
Federal Funds:
Federal Program Admin. $0 $0 $0 $0
Medicare $0 $0 $0 $0
Grants:
Pell $0 $0 $0 $0
Other $0 $0 $0 $0
Total Federal Funds $0 $0 $0 $0
Interim Emergency Board $0 $0 $0 $0
Total Revenues Other Than State Funds Appropriations $0 | $284,345,438 ) $300,377,476 $16,032,038
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Board of Regents
Form BOR-3
Revenue Sources - Unrestricted & Restricted

Institution:

Louisiana State University

BUDGETED 2011-2012

BUDGETED 2012-2013

% OF % OF % OF % OF % OF % OF
Source: UNRESTRICTED TOTAL RESTRICTED TOTAL TOTAL TOTAL UNRESTRICTED TOTAL RESTRICTED TOTAL TOTAL TOTAL
State Funds:
General Fund Direct $142,393,741 100.00% $0 0.00%| $142,393,741 16.76% $132,464,883 100.00%! $0 0.00%| $132,464,883 15.14%
General Fund - Restoration Amount $0 0.00% $0 0.00% $0 0.00% $0 0.00% $0 0.00% $0 0.00%
Statutory Dedicated $12,487,198 100.00% $0 0.00%  $12,487,198 1.47% $12,546,440 100.00%! $0 0.00% $12,546,440 1.43%
Higher Education Initiative Fund $0 0.00% $0 0.00% $0 0.00% $0 0.00% $0 0.00% $0 0.00%
Support Education in Louisiana First (SELF) $8,327,198 100.00% $0 0.00% $8,327,198 0.98% $8,486,440 100.00%! $0 0.00% $8,486,440 0.97%
Tobacco Tax Health Care Fund $0 0.00% $0 0.00% $0 0.00%) $0 0.00% $0 0.00% $0 0.00%
Calcasieu Parish Fund $0 0.00% $0 0.00% $0 0.00% $0 0.00% $0 0.00% $0 0.00%
Calcasieu Parish Higher Education Improvement Fund $0 0.00% $0 0.00% $0 0.00% $0 0.00% $0 0.00% $0 0.00%
Pari-Mutiel Live Racing Facility Gaming Control Fund $0 0.00% $0 0.00% $0 0.00% $0 0.00% $0 0.00% $0 0.00%
Southern University Agrlcultural Program Fund $0 0.00% $0 0.00% $0 0.00% $0 0.00% $0 0.00% $0 0.00%
Equine Fund $750,000 100.00% $0 0.00% $750,000 0.09% $750,000 100.00%! $0 0.00% $750,000 0.09%
Fireman Training Fund $3,200,000 100.00% $0 0.00% $3,200,000 0.38% $3,100,000 100.00%! $0 0.00% $3,100,000 0.35%
Two Percent Fire Insurance Fund $210,000 100.00% $0 0.00% $210,000 0.02% $210,000 100.00%! $0 0.00% $210,000 0.02%
Health Excellence Fund $0 0.00% $0 0.00% $0 0.00% $0 0.00% $0 0.00% $0 0.00%
La. Educational Quality Support Fund (LEQSF) $0 0.00% $0 0.00% $0 0.00% $0 0.00% $0 0.00% $0 0.00%|
Proprietary School Fund $0 0.00% $0 0.00% $0 0.00% $0 0.00% $0 0.00% $0 0.00%
Workforce Rapid Response $0 0.00% $0 0.00% $0 0.00% $0 0.00% $0 0.00% $0 0.00%
Rockefeller Scholarship Fund $0 0.00% $0 0.00% $0 0.00% $0 0.00% $0 0.00% $0 0.00%
Orleans Excellence Fund $0 0.00%) $0 0.00%) $0 0.00% $0! 0.00%) $0 0.00%) $0 0.00%)
TOPS Fund $0 0.00% $0 0.00% $0 0.00% $0! 0.00% $0! 0.00% $0! 0.00%
Overcollections Fund $0 0.00% $0 0.00% $0 0.00% $0! 0.00% $0 0.00% $0 0.00%
Funds Due From Management Board or Regents:
Other $0 0.00% $0 0.00% $0 0.00% $0! 0.00% $0! 0.00% $0! 0.00%
Funds Due to Institutions:
Other $0 0.00% $0 0.00% $0 0.00% $0! 0.00% $0! 0.00% $0! 0.00%
Other $0 0.00% $0! 0.00%
Total State Funds $154,880,939 100.00% $0 0.00% $154,880,939 18.23% $145,011,323 100.00% $0 0.00%| $145,011,323 16.57%)
Interagency Transfers:
Medicaid $0 0.00% $0 0.00% $0 0.00% $0 0.00% $0 0.00% $0 0.00%
Uncompensated Care $0 0.00% $0 0.00% $0 0.00% $0 0.00% $0 0.00% $0 0.00%
Hospital Contracts $0 0.00% $0 0.00% $0 0.00% $0 0.00% $0 0.00% $0 0.00%
Lab School $6,723,952 100.00%! $0 0.00% $6,723,952 1.64% $6,688,242 100.00%! $0 0.00% $6,688,242 1.56%
Other Total $0 0.00% $0 0.00% $0 0.00% $0! 0.00% $0 0.00% $0 0.00%
Total Other Interagency Transfers $6,723,952 100.00% $0 0.00% $6,723,952 0.79%) $6,688,242 100.00% $0 0.00% $6,688,242 0.76%
Non-Recurring Self Generated Carry Forward $10,457,252 100.00% $0 0.00%|  $10,457,252 1.23% $0 0.00% $0 0.00% $0 0.00%
Student Fees:
General Registration Fees: $141,728,647 100.00%! $0 0.00% $141,728,647 16.68% $160,024,871 100.00%! $0 0.00%| $160,024,871 18.29%
Non-Resident Fees: $67,801,545 100.00% $0 0.00%  $67,801,545 7.98% $80,221,445| 100.00%! $0 0.00%|  $80,221,445| 9.17%
Academic Excellence Fee: $14,509,500 100.00%! $0 0.00%  $14,509,500 1.71% $14,557,864 100.00%! $0 0.00%| $14,557,864 1.66%
Operational Fee: $4,704,160 100.00% $0 0.00% $4,704,160 0.55% $4,719,550 100.00%! $0 0.00% $4,719,550 0.54%
Student Athletic Fees $0 0.00% $0 0.00% $0 0.00% $0 0.00% $0 0.00% $0 0.00%
Other Total $10,798,226 38.15%| $17,505,000 61.85%| $28,303,226 3.33% $11,128,653 37.06%  $18,900,000 62.94%  $30,028,653 3.43%
Total Student Fees: $239,542,078 93.19%  $17,505,000 6.81% $257,047,078 30.26%, $270,652,383 93.47%| $18,900,000 6.53%)| $289,552,383 33.09%)
Hospital - Commercial/Self-Pay $0 0.00% $0 0.00% $0 0.00% $0 0.00% $0 0.00% $0 0.00%
Physician Practice Plans $0 0.00% $0 0.00% $0 0.00% $0 0.00% $0 0.00% $0 0.00%
Sales and Services of Educational Activities $10,278,853 56.23% $8,000,000 43.77%|  $18,278,853 2.15% $9,944,182 52.49% $9,000,000 47.51%)  $18,944,182 2.17%
State Grants and Contracts $0 0.00%  $35,300,000 100.00%|  $35,300,000 4.15% $0 0.00%|  $41,000,000 100.00%|  $41,000,000 4.69%
Organized Activities Related to Instruction $0 0.00% $0 0.00% $0 0.00% $0 0.00% $0 0.00% $0 0.00%
Athletics Other than Student Fees $0 0.00%  $90,600,000 100.00%|  $90,600,000 10.66% $0 0.00%|  $96,200,000 100.00%,  $96,200,000 10.99%
Auxiliaries (Excluding Athletics) $0 0.00%  $81,354,957 100.00%,  $81,354,957, 9.58% $0 0.00%|  $89,222,637| 100.00%| $89,222,637, 10.20%
Endowment Income $0 0.00% $1,600,000 100.00% $1,600,000 0.19% $0 0.00% $2,600,000 100.00%! $2,600,000 0.30%
Gifts, Grants, and Contracts $0 0.00%|  $33,000,000 100.00%,  $33,000,000 3.88% $0 0.00%|  $33,000,000 100.00%| $33,000,000 3.77%
Other Self-Generated Funds $17,343,303 38.25%|  $28,000,000 61.75%| $45,343,303 5.34% $13,092,669 30.61%  $29,680,000 69.39%  $42,772,669 4.89%
Total Self-Generated Funds $267,164,234 47.49% $295,359,957 52.51% $562,524,191 66.21%) $293,689,234 47.89%| $319,602,637 52.11% $613,291,871 70.09%
Federal Funds:
Federal Program Admin. $0 0.00% $0 0.00% $0 0.00% $0 0.00% $0 0.00% $0 0.00%
Medicare $0 0.00% $0 0.00% $0 0.00% $0 0.00% $0 0.00% $0 0.00%
Grants:
Pell $0 0.00%  $20,000,000 100.00%,  $20,000,000 2.35% $0 0.00%|  $20,000,000 100.00%|  $20,000,000 2.29%
Other $0 0.00%  $95,000,000 100.00%|  $95,000,000 11.18% $0 0.00%|  $90,000,000 100.00%|  $90,000,000 10.29%
Total Federal Funds $0 0.00%| $115,000,000 100.00% $115,000,000 13.54%) $0 0.00%, $110,000,000 100.00%, $110,000,000 12.57%)
Interim Emergency Board $0 0.00% $0 0.00% $0 0.00% $0 0.00% $0 0.00% $0 0.00%
Total Revenues $439,226,377 51.70% $410,359,957 48.30%| $849,586,334 100.00%, $445,388,799 50.90%| $429,602,637 49.10%| $874,991,436 100.00%)

The reported amount of unrestricted revenue should equal the total revenue amounts reported on Form BOR-1 for the appropriate yeal
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Board of Regents
Form BOR-3
Revenue Sources - Unrestricted & Restricted

Institution:

Louisiana State University

ACTUAL 2011-2012

BUDGETED 2012-2013

% OF % OF % OF % OF % OF % OF
Source: UNRESTRICTED TOTAL RESTRICTED TOTAL TOTAL TOTAL UNRESTRICTED TOTAL RESTRICTED TOTAL TOTAL TOTAL
State Funds:
General Fund Direct $0! 0.00% $0! 0.00% $0! 0.00% $132,464,883 100.00% $0 0.00%| $132,464,883 15.14%
General Fund - Restoration Amount $0! 0.00%) $0! 0.00%) $0! 0.00% $0 0.00% $0 0.00% $0 0.00%)
Statutory Dedicated $0! 0.00% $0! 0.00% $0! 0.00% $12,546,440 100.00% $0 0.00%  $12,546,440 100.00%)
Higher Education Initiative Fund $0 0.00% $0 0.00% $0 0.00% $0 0.00% $0 0.00% $0 0.00%
Support Education in Louisiana First (SELF) $0! 0.00% $0! 0.00% $0! 0.00% $8,486,440 100.00% $0 0.00% $8,486,440 0.97%
Tobacco Tax Health Care Fund $0! 0.00% $0! 0.00% $0! 0.00% $0 0.00% $0 0.00% $0 0.00%
Calcasieu Parish Fund $0! 0.00% $0! 0.00% $0! 0.00% $0 0.00% $0 0.00% $0 0.00%
Calcasieu Parish Higher Education Improvement Fund $0 0.00% $0 0.00% $0 0.00% $0 0.00% $0 0.00% $0 0.00%
Pari-Mutiel Live Racing Facility Gaming Control Fund $0! 0.00% $0 0.00% $0 0.00% $0 0.00% $0 0.00% $0 0.00%
Southern University Agrlcultural Program Fund $0 0.00% $0 0.00% $0 0.00% $0 0.00% $0 0.00% $0 0.00%
Equine Fund $0! 0.00% $0! 0.00% $0! 0.00% $750,000 100.00% $0 0.00% $750,000 0.09%
Fireman Training Fund $0! 0.00% $0! 0.00% $0! 0.00% $3,100,000 100.00%! $0 0.00% $3,100,000 0.35%
Two Percent Fire Insurance Fund $0! 0.00% $0! 0.00% $0! 0.00% $210,000 100.00% $0 0.00% $210,000 0.02%
Health Excellence Fund $0! 0.00% $0! 0.00% $0 0.00% $0 0.00% $0 0.00% $0 0.00%
La. Educational Quality Support Fund (LEQSF) $0 0.00% $0 0.00% $0 0.00% $0 0.00% $0 0.00% $0 0.00%
Proprietary School Fund $0! 0.00% $0! 0.00% $0! 0.00% $0 0.00% $0 0.00% $0 0.00%
Workforce Rapid Response $0! 0.00% $0 0.00% $0 0.00% $0 0.00% $0 0.00% $0 0.00%
Rockefeller Scholarship Fund $0 0.00% $0 0.00% $0 0.00% $0 0.00% $0 0.00% $0 0.00%
Orleans Excellence Fund $0 0.00%) $0 0.00% $0 0.00%) $0 0.00% $0 0.00% $0 0.00%
TOPS Fund $0! 0.00% $0! 0.00% $0! 0.00% $0 0.00% $0 0.00% $0 0.00%
Overcollections Fund $0 0.00%) $0 0.00% $0 0.00%)| $0 0.00% $0 0.00% $0 0.00%)
Funds Due From Management Board or Regents:
Other $0! 0.00% $0! 0.00% $0! 0.00% $0 0.00% $0 0.00% $0 0.00%
Funds Due to Institutions:
Other $0 0.00% $0 0.00% $0 0.00%) $0 0.00%) $0 0.00%) $0 0.00%)
Other (List) $0! 0.00% $0 0.00%
Total State Funds $0 0.00% $0! 0.00% $0 0.00% $145,011,323 100.00% $0 0.00%| $145,011,323 16.57%)
Interagency Transfers:
Medicaid $0! 0.00% $0! 0.00% $0! 0.00% $0 0.00% $0 0.00% $0 0.00%
Uncompensated Care $0 0.00% $0 0.00% $0 0.00% $0 0.00% $0 0.00% $0 0.00%
Hospital Contracts $0! 0.00% $0! 0.00% $0! 0.00% $0 0.00% $0 0.00% $0 0.00%
Lab School $0! 0.00% $0 0.00% $0 0.00% $6,688,242 100.00%! $0 0.00% $6,688,242 1.56%
Other Total $0! 0.00% $0! 0.00% $0! 0.00% $0 0.00% $0 0.00% $0 0.00%
Total Other Interagency Transfers $0! 0.00% $0 0.00% $0 0.00% $6,688,242 100.00% $0 0.00% $6,688,242 0.76%)
Non-Recurring Self-Generated Carry Forward $0! 0.00% $0 0.00% $0 0.00% $0 0.00% $0 0.00% $0 0.00%
Student Fees:
General Registration Fees: $0! 0.00% $0! 0.00% $0 0.00% $160,024,871 100.00%! $0 0.00%| $160,024,871 18.29%
Non-Resident Fees: $0! 0.00% $0! 0.00% $0! 0.00% $80,221,445 100.00% $0 0.00%  $80,221,445 9.17%
Academic Excellence Fee: $0! 0.00% $0! 0.00% $0 0.00% $14,557,864 100.00%! $0 0.00%  $14,557,864 1.66%
Operational Fee: $0! 0.00% $0! 0.00% $0! 0.00% $4,719,550 100.00% $0 0.00% $4,719,550 0.54%
Student Athletic Fees $0! 0.00% $0! 0.00% $0 0.00% $0 0.00% $0 0.00% $0 0.00%
Other Total $0! 0.00% $0! 0.00% $0! 0.00% $11,128,653 37.06%| $18,900,000 62.94%| $30,028,653 3.43%
Total Student Fees: $0! 0.00% $0! 0.00% $0 0.00% $270,652,383 93.47%  $18,900,000 6.53% $289,552,383 33.09%,
Hospital - Commercial/Self-Pay $0 0.00% $0 0.00% $0 0.00% $0 0.00% $0 0.00% $0 0.00%
Physician Practice Plans $0! 0.00% $0 0.00% $0 0.00% $0 0.00% $0 0.00% $0 0.00%
Sales and Services of Educational Activities $0 0.00% $0 0.00% $0 0.00% $9,944,182 52.49% $9,000,000 47.51%)  $18,944,182 2.17%
State Grants and Contracts $0! 0.00% $0! 0.00% $0! 0.00% $0 0.00%| $41,000,000 100.00%|  $41,000,000 4.69%
Organized Activities Related to Instruction $0! 0.00%) $0 0.00%) $0 0.00% $0 0.00% $0 0.00% $0 0.00%)
Athletics Other than Student Fees $0! 0.00% $0! 0.00% $0! 0.00% $0 0.00%  $96,200,000 100.00%|  $96,200,000 10.99%
Auxiliaries (Excluding Athletics) $0 0.00% $0 0.00% $0 0.00% $0 0.00%,  $89,222,637 100.00%,  $89,222,637, 10.20%
Endowment Income $0! 0.00% $0 0.00% $0 0.00% $0 0.00% $2,600,000 100.00% $2,600,000 0.30%
Gifts, Grants, and Contracts $0! 0.00% $0! 0.00% $0! 0.00% $0 0.00%  $33,000,000 100.00%,  $33,000,000 3.77%
Other Self-Generated Funds $0 0.00% $0 0.00% $0 0.00%) $13,092,669 30.61%|  $29,680,000 69.39%| $42,772,669 4.89%
Total Self-Generated Funds $0! 0.00% $0! 0.00% $0 0.00% $293,689,234 47.89%| $319,602,637 52.11% $613,291,871 70.09%
Federal Funds:
Federal Program Admin. $0! 0.00% $0 0.00% $0 0.00% $0 0.00% $0 0.00% $0 0.00%
Medicare $0 0.00% $0 0.00% $0 0.00%) $0 0.00% $0 0.00% $0 0.00%
Grants:
Pell $0! 0.00% $0! 0.00% $0 0.00% $0 0.00%  $20,000,000 100.00%,  $20,000,000 2.29%
Other $0 0.00% $0 0.00% $0 0.00%) $0 0.00%  $90,000,000 100.00%|  $90,000,000 10.29%
Total Federal Funds $0! 0.00% $0! 0.00% $0 0.00% $0 0.00%| $110,000,000 100.00% $110,000,000 12.57%)
Interim Emergency Board $0! 0.00% $0 0.00% $0 0.00% $0 0.00% $0 0.00% $0 0.00%)
Total Revenues $0! 0.00% $0 0.00% $0 0.00% $445,388,799 50.90% $429,602,637 49.10%| $874,991,436 100.00%,

The reported amount of unrestricted revenue should equal the total revenue amounts reported on Form BOR-1 for the appropriate year.
The 2010-2011 column show report “Actual” should be shown in the final submission.
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Board of Regents
Form BOR-3A Other Revenue Detail

Revenue Sources - Unrestricted & Restricted

Institution:

Louisiana State University

ACTUAL 2011-2012

BUDGETED 2011-2012

BUDGETED 2012-2013

Source: UNRESTRICTED RESTRICTED UNRESTRICTED RESTRICTED UNRESTRICTED RESTRICTED
State Funds:
Other (List):
1.
2.
3.
Total Other State Funds $0 $0 $0 $0) $0 $0
Interagency Transfers:
Hospital Contracts (List):
1.
2.
3.
Total Hospital Contracts: $0 $0 $0 $0 $0 $0
Other (List):
1.
2.
3.
Total Other: $0 $0 $0 $0) $0 $0
Student Fees:
Academic Enhancement Fee 0 0| 0 $0) 0 $0,
Building Use Fee 0 0 0 $0] 0 $0
Technology Fee 0 0 0 $3,905,000 0 $4,000,000]
Energy Surcharge 0 0 0 $0] 0 $0
University Self-A d Fees 0 0 0 $3,000,000 0 $2,800,000
Student Self-A d Fees 0 0 0 $2,900,000 0 $3,000,000
Student Athletic Fees 0 0| 0 $0) 0 $0,
All Other Mandated Fees (List)
1.
2.
3.
Total All Other Mandated Fees $0 $0 $0 $0] $0 $0
All Other Student Fees (List)
International Student Fee $180,872 $180,872
Application & Reinstatement Fee $1,205,000 $1,223,000
Nursery School Fees $1,600 $50,311
MBA Program 2,435,000 2,610,000
Continuing Education 1,088,700 1,163,700 $880,000]
Lab School 4,335,270 $1,900,000] $4,335,270 $2,100,000
Fire & Emergency Training Institute $430,000 $2,600,000 $335,000! $2,200,000]
Diploma Fees $180,000 $180,000!
Transcripts $10,000 $6,000
Academic Programs Abroad $270,284 $370,000!
Late Registration $450,000 $450,000!
Advance Standing Examination Fees $8,000 $8,000
Science Intensive Orientation $103,500 $103,500!
STRIPES Program $100,000 $113,000
Petroleum Engineering Res & Tech Prgm $230,000 $805,000
Orientation $750,000 $820,000]
International Cultural Center $40,000 $40,000
Child Care Center $1,600,000] $1,600,000
Center for Assessment & Evaluation Testing Ctr 170,000 180,000
Stephenson Institutes - SEI & SDMI 160,000 200,000
Course & Field Trip Fees 250,000 275,000
Total All Other Student Fees $0 $0 $10,798,226 $7,700,000 $11,128,653 $9,100,000
Total Other Student Fees $0 $0 $10,798,226 $17,505,000 $11,128,653 $18,900,000
Other Self-Generated Funds
F&A Cost Recovered $8,567,000 $18,700,000) $8,567,000 $16,500,000)
Royalty Revenues $2,000,000 $725,000 $10,000 $3,300,000
Property Leases $15,400 $0| $15,400
Investment Income $1,050,000 $4,100,000 $1,300,000 $5,800,000]
Childcare Center $725,000} $750,000]
Museum of Art $200,000} $500,000]
LSU Press/Southern Review $85,493 $85,493
Rural Life Museum $223,290 $223,290!
Telecommunications $263,835 263,835
Bursar/Collection Revenues 434,000 424,000
Career Services 175,000 209,156
Hansen's Disease Center $0 611,995
Fire & Emergency Training Institute $25,000 $27,000
Center for Comp & Tech Conferences $0 $0
Procurerment Revenues $552,000 $1,078,000
Miscellaneous Revenue $226,500 $700,000} $202,500! $130,000]
Changes in Anticipated Revenue $3,650,785 $0
Continuing Ed Conferences $75,000 $75,000
Transfers from Athletics $850,000] $700,000]
Energy Fee $2,000,000 $2,000,000]
Total Other Self-Generated Funds $0 $0 $17,343,303 $28,000,000) $13,092,669 $29,680,000
Federal Funds:
Grants:
Other
1. Federal Grants & Contracts $95,000,000 $90,000,000]
Total Other Federal Grants $0 $0 $0 $95,000,000 $0 $90,000,000)




Board of Regents

Form BOR-4 Institution: Louisiana State University
Summary of Functional Costs
Function: Instruction Actual Budgeted Budgeted 2012-13 +/-
2011-12 2011-12 2012-13 2011-12
Salaries $0 $105,227,412 $107,321,054 $2,093,642
Other Compensation $0 $19,554,963 $20,589,900 $1,034,937
Related Benefits $0 $41,174,277 $42,295,118 $1,120,841
Total Personal Services $0 $165,956,652 $170,206,072 $4,249,420
Travel $0 $1,294,329 $1,271,233 ($23,096)
Operating Services $0 $6,864,091 $8,416,973 $1,552,882
Supplies $0 $5,786,127 $5,115,059 ($671,068)
Total Operating Expenses $0 $13,944,547 $14,803,265 $858,718
Professional Services $0 $599,620 $539,126 ($60,494)
Other Charges $0 $418,709 $488,337 $69,628
Debt Services $0 $0 $0 $0
Interagency Tranfers $0 $0 $0 $0
Total Other Charges $0 $1,018,329 $1,027,463 $9,134
General Acquisitions $0 $1,383,202 $2,983,505 $1,600,303
Library Acquisitions $0 $0 $0 $0
Major Repairs $0 $0 $0 $0
Total Acquisitions and Major Repairs $0 $1,383,202 $2,983,505 $1,600,303
Unallotted $0 $0 $0 $0
Function Total $0 $182,302,730 $189,020,305 $6,717,575
Function: Research Actual Budgeted Budgeted 2012-13 +/-
2011-12 2011-12 2012-13 2011-12
Salaries $0 $34,579,663 $35,528,263 $948,600
Other Compensation $0 $1,417,451 $1,443,484 $26,033
Related Benefits $0 $13,335,372 $14,039,546 $704,174
Total Personal Services $0 $49,332,486 $51,011,293 $1,678,807
Travel $0 $170,331 $186,733 $16,402
Operating Services $0 $1,205,919 $1,155,029 ($50,890)
Supplies $0 $1,050,417 $1,110,528 $60,111
Total Operating Expenses $0 $2,426,667 $2,452,290 $25,623
Professional Services $0 $34,000 $34,000 $0
Other Charges $0 $36,477 $143,402 $106,925
Debt Services $0 $0 $0 $0
Interagency Tranfers $0 $0 $0 $0
Total Other Charges $0 $70,477 $177,402 $106,925
General Acquisitions $0 $1,076,134 $1,109,414 $33,280
Library Acquisitions $0 $0 $0 $0
Major Repairs $0 $0 $0 $0
Total Acquisitions and Major Repairs $0 $1,076,134 $1,109,414 $33,280
Unallotted $0 $0 $0 $0
Function Total $0 $52,905,764 $54,750,399 $1,844,635
Function: Public Service Actual Budgeted Budgeted 2012-13 +/-
2011-12 2011-12 2012-13 2011-12
Salaries $0 $2,462,809 $2,536,358 $73,549
Other Compensation $0 $216,129 $205,506 ($10,623)
Related Benefits $0 $957,097 $999,811 $42,714
Total Personal Services $0 $3,636,035 $3,741,675 $105,640
Travel $0 $35,944 $38,944 $3,000
Operating Services $0 $596,299 $522,453 ($73,846)
Supplies $0 $364,258 $446,565 $82,307
Total Operating Expenses $0 $996,501 $1,007,962 $11,461
Professional Services $0 $131,904 $175,218 $43,314
Other Charges $0 $36,651 $36,200 ($451)
Debt Services $0 $0 $0 $0
Interagency Tranfers $0 $0 $0 $0
Total Other Charges $0 $168,555 $211,418 $42,863
General Acquisitions $0 $30,609 $30,609 $0
Library Acquisitions $0 $0 $0 $0
Major Repairs $0 $0 $0 $0
Total Acquisitions and Major Repairs $0 $30,609 $30,609 $0
Unallotted $0 $0 $0 $0
Function Total $0 $4,831,700 $4,991,664

$159,064




Board of Regents

Form BOR-4 Institution: Louisiana State University
Summary of Functional Costs
Function: Academic Support Actual Budgeted Budgeted 2012-13 +/-
Includes Libraries 2011-12 2011-12 2012-13 2011-12
Salaries $0 $30,547,035 $31,955,032 $1,407,997
Other Compensation $0 $1,771,318 $2,020,362 $249,044
Related Benefits $0 $11,618,511 $12,590,490 $971,979
Total Personal Services $0 $43,936,864 $46,565,884 $2,629,020
Travel $0 $207,922 $242,299 $34,377
Operating Services $0 $3,219,724 $7,522,041 $4,302,317
Supplies $0 $982,610 $1,167,667 $185,057
Total Operating Expenses $0 $4,410,256 $8,932,007 $4,521,751
Professional Services $0 $261,420 $91,420 ($170,000)
Other Charges $0 $8,841 $8,141 ($700)
Debt Services $0 $0 $0 $0
Interagency Tranfers $0 $0 $0 $0
Total Other Charges $0 $270,261 $99,561 ($170,700)
General Acquisitions $0 $109,212 $103,452 (%$5,760)
Library Acquisitions $0 $3,895,800 $1,521,617 ($2,374,183)
Major Repairs $0 $0 $0 $0
Total Acquisitions and Major Repairs $0 $4,005,012 $1,625,069 ($2,379,943)
Unallotted $0 $0 $0 $0
Function Total $0 $52,622,393 $57,222,521 $4,600,128
Function: Student Services Actual Budgeted Budgeted 2012-13 +/-
2011-12 2011-12 2012-13 2011-12
Salaries $0 $7,561,640 $7,790,300 $228,660
Other Compensation $0 $1,036,396 $1,040,018 $3,622
Related Benefits $0 $3,099,872 $3,069,910 ($29,962)
Total Personal Services $0 $11,697,908 $11,900,228 $202,320
Travel $0 $319,934 $323,662 $3,728
Operating Services $0 $388,411 $231,352 ($157,059)
Supplies $0 $223,356 $225,320 $1,964
Total Operating Expenses $0 $931,701 $780,334 ($151,367)
Professional Services $0 $14,856 $14,856 $0
Other Charges $0 $104,922 $116,050 $11,128
Debt Services $0 $0 $0 $0
Interagency Tranfers $0 $0 $0 $0
Total Other Charges $0 $119,778 $130,906 $11,128
General Acquisitions $0 $59,250 $58,950 ($300)
Library Acquisitions $0 $0 $0 $0
Major Repairs $0 $0 $0 $0
Total Acquisitions and Major Repairs $0 $59,250 $58,950 ($300)
Unallotted $0 $0 $0 $0
Function Total $0 $12,808,637 $12,870,418 $61,781
Function: Institutional Support Actual Budgeted Budgeted 2012-13 +/-
2011-12 2011-12 2012-13 2011-12
Salaries $0 $16,305,303 $14,831,346 ($1,473,957)
Other Compensation $0 $586,979 $594,416 $7,437
Related Benefits $0 $5,511,297 $5,849,137 $337,840
Total Personal Services $0 $22,403,579 $21,274,899 ($1,128,680)
Travel $0 $256,393 $266,393 $10,000
Operating Services $0 ($8,014,236) ($7,713,716) $300,520
Supplies $0 $1,465,150 $1,054,239 ($410,911)
Total Operating Expenses $0 ($6,292,693) ($6,393,084) ($100,391)
Professional Services $0 $864,620 $997,896 $133,276
Other Charges $0 $696,331 $506,118 ($190,213)
Debt Services $0 $0 $0 $0
Interagency Tranfers $0 $4,970,094 $4,700,227 ($269,867)
Total Other Charges $0 $6,531,045 $6,204,241 ($326,804)
General Acquisitions $0 $1,034,100 $684,100 ($350,000)
Library Acquisitions $0 $0 $0 $0
Major Repairs $0 $0 $0 $0
Total Acquisitions and Major Repairs $0 $1,034,100 $684,100 ($350,000)
Unallotted $0 $0 $0 $0
Function Total $0 $23,676,031 $21,770,156 ($1,905,§@




Board of Regents

Form BOR-4 Institution: Louisiana State University
Summary of Functional Costs
Function: Scholarships Actual Budgeted Budgeted 2012-13 +/-
And Fellowships 2011-12 2011-12 2012-13 2011-12
Salaries $0 $0 $0 $0
Other Compensation $0 $0 $0 $0
Related Benefits $0 $0 $0 $0
Total Personal Services $0 $0 $0 $0
Travel $0 $0 $0 $0
Operating Services $0 $0 $0 $0
Supplies $0 $0 $0 $0
Total Operating Expenses $0 $0 $0 $0
Professional Services $0 $0 $0 $0
Other Charges $0 $56,996,416 $55,456,600 ($1,539,816)
Debt Services $0 $0 $0 $0
Interagency Tranfers $0 $0 $0 $0
Total Other Charges $0 $56,996,416 $55,456,600 ($1,539,816)
General Acquisitions $0 $0 $0 $0
Library Acquisitions $0 $0 $0 $0
Major Repairs $0 $0 $0 $0
Total Acquisitions and Major Repairs $0 $0 $0 $0
Unallotted $0 $0 $0 $0
Function Total $0 $56,996,416 $55,456,600 ($1,539,816)
Function: Operation Actual Budgeted Budgeted 2012-13 +/-
And Maintenance 2011-12 2011-12 2012-13 2011-12
Salaries $0 $24,693,863 $25,561,721 $867,858
Other Compensation $0 $139,625 $139,143 ($482)
Related Benefits $0 $9,547,786 $10,034,927 $487,141
Total Personal Services $0 $34,381,274 $35,735,791 $1,354,517
Travel $0 $52,121 $82,121 $30,000
Operating Services $0 $9,887,762 $7,386,598 ($2,501,164)
Supplies $0 $2,388,947 $2,576,448 $187,501
Total Operating Expenses $0 $12,328,830 $10,045,167 ($2,283,663)
Professional Services $0 $5,000 $5,000 $0
Other Charges $0 $12,090 $212,090 $200,000
Debt Services $0 $0 $0 $0
Interagency Tranfers $0 $7,124,994 $8,512,917 $1,387,923
Total Other Charges $0 $7,142,084 $8,730,007 $1,587,923
General Acquisitions $0 $136,526 $300,718 $164,192
Library Acquisitions $0 $0 $0 $0
Major Repairs $0 $0 $0 $0
Total Acquisitions and Major Repairs $0 $136,526 $300,718 $164,192
Unallotted $0 $0 $0 $0
Function Total $0 $53,988,714 $54,811,683 $822,969
Total E&G Expenditures Actual Budgeted Budgeted 2012-13 +/-
2011-12 2011-12 2012-13 2011-12
Salaries $0 $221,377,725 $225,524,074 $4,146,349
Other Compensation $0 $24,722,861 $26,032,829 $1,309,968
Related Benefits $0 $85,244,212 $88,878,939 $3,634,727
Total Personal Services $0 $331,344,798 $340,435,842 $9,091,044
Travel $0 $2,336,974 $2,411,385 $74,411
Operating Services $0 $14,147,970 $17,520,730 $3,372,760
Supplies $0 $12,260,865 $11,695,826 ($565,039)
Total Operating Expenses $0 $28,745,809 $31,627,941 $2,882,132
Professional Services $0 $1,911,420 $1,857,516 ($53,904)
Other Charges $0 $58,310,437 $56,966,938 ($1,343,499)
Debt Services $0 $0 $0 $0
Interagency Tranfers $0 $12,095,088 $13,213,144 $1,118,056
Total Other Charges $0 $72,316,945 $72,037,598 ($279,347)
General Acquisitions $0 $3,829,033 $5,270,748 $1,441,715
Library Acquisitions $0 $3,895,800 $1,521,617 ($2,374,183)
Major Repairs $0 $0 $0 $0
Total Acquisitions and Major Repairs $0 $7,724,833 $6,792,365 ($932,468)
Unallotted $0 $0 $0 $0
Function Total $0 $440,132,385 $450,893,746 $10,761,,’!’>g1
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Form BOR-4 Institution: Louisiana State University
Summary of Functional Costs
Hospitals Actual Budgeted Budgeted 2012-13 +/-
2011-12 2011-12 2012-13 2011-12
Salaries $0 $0 $0 $0
Other Compensation $0 $0 $0 $0
Related Benefits $0 $0 $0 $0
Total Personal Services $0 $0 $0 $0
Travel $0 $0 $0 $0
Operating Services $0 $0 $0 $0
Supplies $0 $0 $0 $0
Total Operating Expenses $0 $0 $0 $0
Professional Services $0 $0 $0 $0
Other Charges $0 $0 $0 $0
Debt Services $0 $0 $0 $0
Interagency Tranfers $0 $0 $0 $0
Total Other Charges $0 $0 $0 $0
General Acquisitions $0 $0 $0 $0
Library Acquisitions $0 $0 $0 $0
Major Repairs $0 $0 $0 $0
Total Acquisitions and Major Repairs $0 $0 $0 $0
Unallotted $0 $0 $0 $0
Function Total $0 $0 $0 $0
Transfers Actual Budgeted Budgeted 2012-13 +/-
2011-12 2011-12 2012-13 2011-12
Salaries $0 $0 $0 $0
Other Compensation $0 $0 $0 $0
Related Benefits $0 $0 $0 $0
Total Personal Services $0 $0 $0 $0
Travel $0 $0 $0 $0
Operating Services $0 $0 $0 $0
Supplies $0 $0 $0 $0
Total Operating Expenses $0 $0 $0 $0
Professional Services $0 $0 $0 $0
Other Charges $0 ($1,356,008) ($5,504,947) ($4,148,939)
Debt Services $0 $0 $0 $0
Interagency Tranfers $0 $0 $0 $0
Total Other Charges $0 ($1,356,008) ($5,504,947) ($4,148,939)
General Acquisitions $0 $450,000 $0 ($450,000)
Library Acquisitions $0 $0 $0 $0
Major Repairs $0 $0 $0 $0
Total Acquisitions and Major Repairs $0 $450,000 $0 ($450,000)
Unallotted $0 $0 $0 $0
Function Total $0 ($906,008) ($5,504,947) ($4,598,939)
Athletics Actual Budgeted Budgeted 2012-13 +/-
2011-12 2011-12 2012-13 2011-12
Salaries $0 $0 $0 $0
Other Compensation $0 $0 $0 $0
Related Benefits $0 $0 $0 $0
Total Personal Services $0 $0 $0 $0
Travel $0 $0 $0 $0
Operating Services $0 $0 $0 $0
Supplies $0 $0 $0 $0
Total Operating Expenses $0 $0 $0 $0
Professional Services $0 $0 $0 $0
Other Charges $0 $0 $0 $0
Debt Services $0 $0 $0 $0
Interagency Tranfers $0 $0 $0 $0
Total Other Charges $0 $0 $0 $0
General Acquisitions $0 $0 $0 $0
Library Acquisitions $0 $0 $0 $0
Major Repairs $0 $0 $0 $0
Total Acquisitions and Major Repairs $0 $0 $0 $0
Unallotted $0 $0 $0 $0
Function Total $0 $0 $0

-0
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Form BOR-4 Institution: Louisiana State University
Summary of Functional Costs
Other Actual Budgeted Budgeted 2012-13 +/-
2011-12 2011-12 2012-13 2011-12
Salaries $0 $0 $0 $0
Other Compensation $0 $0 $0 $0
Related Benefits $0 $0 $0 $0
Total Personal Services $0 $0 $0 $0
Travel $0 $0 $0 $0
Operating Services $0 $0 $0 $0
Supplies $0 $0 $0 $0
Total Operating Expenses $0 $0 $0 $0
Professional Services $0 $0 $0 $0
Other Charges $0 $0 $0 $0
Debt Services $0 $0 $0 $0
Interagency Tranfers $0 $0 $0 $0
Total Other Charges $0 $0 $0 $0
General Acquisitions $0 $0 $0 $0
Library Acquisitions $0 $0 $0 $0
Major Repairs $0 $0 $0 $0
Total Acquisitions and Major Repairs $0 $0 $0 $0
Unallotted $0 $0 $0 $0
Function Total $0 $0 $0 $0
Total Expenditures Actual Budgeted Budgeted 2012-13 +/-
2011-12 2011-12 2012-13 2011-12
Salaries $0 $221,377,725 $225,524,074 $4,146,349
Other Compensation $0 $24,722,861 $26,032,829 $1,309,968
Related Benefits $0 $85,244,212 $88,878,939 $3,634,727
Total Personal Services $0 $331,344,798 $340,435,842 $9,091,044
Travel $0 $2,336,974 $2,411,385 $74,411
Operating Services $0 $14,147,970 $17,520,730 $3,372,760
Supplies $0 $12,260,865 $11,695,826 ($565,039)
Total Operating Expenses $0 $28,745,809 $31,627,941 $2,882,132
Professional Services $0 $1,911,420 $1,857,516 ($53,904)
Other Charges $0 $56,954,429 $51,461,991 ($5,492,438)
Debt Services $0 $0 $0 $0
Interagency Tranfers $0 $12,095,088 $13,213,144 $1,118,056
Total Other Charges $0 $70,960,937 $66,532,651 ($4,428,286)
General Acquisitions $0 $4,279,033 $5,270,748 $991,715
Library Acquisitions $0 $3,895,800 $1,521,617 ($2,374,183)
Major Repairs $0 $0 $0 $0
Total Acquisitions and Major Repairs $0 $8,174,833 $6,792,365 ($1,382,468)
Unallotted $0 $0 $0 $0
Total $0 $439,226,377 $445,388,799 $6,162,422

Total must equal BOR-1.
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Form BOR-4A

Institution: Louisiana State University
Detail of Departmental Costs by Function

. ACTUAL BUDGETED BUDGETED 2012-13+/-
Function/Department
2011-12 2011-12 2012-13 2011-12
COLLEGE: COLLEGE OF AGRICULTURE
DEPARTMENT: AGRICULTURE - ADMINISTRATION
FUNCTION: 3-ACADEMIC SUPPORT
Salaries 0 645,668 682,792 37,124
Other Compensation 0 25,485 21,243 -4,242
Related Benefits 0 275,338 295,213 19,875
TOTAL PERSONAL SERVICES 0 946,491 999,248 52,757
Travel 0 8,000 1,000 -7,000
Operating Services 0 23,409 27,651 4,242
Supplies 0 1,383 8,383 7,000
TOTAL OPERATING EXPENDITURES 0 32,792 37,034 4,242
FUNCTION TOTAL 0 979,283 1,036,282 56,999
DEPARTMENT: AGRICULTURAL ECONOMICS AND AGRIBUSINESS
FUNCTION: O-INSTRUCTION
Salaries 0 510,308 485,761 -24,547
Other Compensation 0 34,632 33,632 -1,000
Related Benefits 0 205,888 199,521 -6,367
TOTAL PERSONAL SERVICES 0 750,828 718,914 -31,914
Travel 0 1,000 1,000 0
Operating Services 0 5,607 5,607 0
Supplies 0 163 1,163 1,000
TOTAL OPERATING EXPENDITURES 0 6,770 7,770 1,000
FUNCTION TOTAL 0 757,598 726,684 -30,914
DEPARTMENT: BIOLOGICAL AND AGRICULTURAL ENGINEERING
FUNCTION: O-INSTRUCTION
Salaries 0 305,404 0 -305,404
Other Compensation 0 47,696 0 -47,696
Related Benefits 0 123,218 0 -123,218
TOTAL PERSONAL SERVICES 0 476,318 0 -476,318
Operating Services 0 3,000 0 -3,000
Supplies 0 18,308 0 -18,308
TOTAL OPERATING EXPENDITURES 0 21,308 0 -21,308
FUNCTION TOTAL 0 497,626 0 -497,626
DEPARTMENT: PLANT, ENVIRONMENTAL, AND SOIL SCIENCES
FUNCTION: O-INSTRUCTION
Salaries 0 476,308 483,454 7,146
Other Compensation 0 61,839 63,839 2,000
Related Benefits 0 192,170 198,574 6,403
TOTAL PERSONAL SERVICES 0 730,317 745,867 15,549
Travel 0 3,908 3,000 -908
Operating Services 0 5,970 4,404 -1,566
Supplies 0 5,526 6,000 474
TOTAL OPERATING EXPENDITURES 0 15,404 13,404 -2,000
FUNCTION TOTAL 0 745,721 759,271 13,549
DEPARTMENT: ANIMAL SCIENCES
FUNCTION: O-INSTRUCTION
Salaries 0 674,535 608,980 -65,555
Other Compensation 0 145,137 145,137 0
Related Benefits 0 272,147 250,132 -22,014
TOTAL PERSONAL SERVICES 0 1,091,819 1,004,249 -87,569
Travel 0 6,000 6,000 0
Operating Services 0 11,089 11,089 0
Supplies 0 11,489 11,489 0
TOTAL OPERATING EXPENDITURES 0 28,578 28,578 0
FUNCTION TOTAL 0 1,120,397 1,032,827 -87,569
DEPARTMENT: EXPERIMENTAL STATISTICS
FUNCTION: O-INSTRUCTION
1

22



Board of Regents
Form BOR-4A

Institution: Louisiana State University
Detail of Departmental Costs by Function

. ACTUAL BUDGETED BUDGETED 2012-13+/-
Function/Department
2011-12 2011-12 2012-13 2011-12
Salaries 0 999,474 959,107 -40,367
Other Compensation 0 48,105 49,605 1,500
Related Benefits 0 403,246 393,943 -9,303
TOTAL PERSONAL SERVICES 0 1,450,825 1,402,655 -48,170
Travel 0 6,500 5,000 -1,500
Operating Services 0 -29,467 -28,467 1,000
Supplies 0 41,452 40,452 -1,000
TOTAL OPERATING EXPENDITURES 0 18,485 16,985 -1,500
FUNCTION TOTAL 0 1,469,310 1,419,640 -49,670
DEPARTMENT: ENTOMOLOGY
FUNCTION: O-INSTRUCTION
Salaries 0 231,669 221,531 -10,138
Other Compensation 0 27,845 27,845 0
Related Benefits 0 93,469 90,992 -2,477
TOTAL PERSONAL SERVICES 0 352,983 340,368 -12,615
Operating Services 0 2,953 2,953 0
Supplies 0 439 439 0
TOTAL OPERATING EXPENDITURES 0 3,392 3,392 0
FUNCTION TOTAL 0 356,375 343,760 -12,615
DEPARTMENT: FOOD SCIENCE
FUNCTION: O-INSTRUCTION
Salaries 0 288,103 241,137 -46,966
Other Compensation 0 13,726 16,276 2,550
Related Benefits 0 116,237 99,045 -17,193
TOTAL PERSONAL SERVICES 0 418,066 356,458 -61,609
Travel 0 2,000 2,000 0
Operating Services 0 3,096 3,096 0
Supplies 0 5,467 5,467 0
TOTAL OPERATING EXPENDITURES 0 10,563 10,563 0
FUNCTION TOTAL 0 428,629 367,021 -61,609
DEPARTMENT: SCHOOL OF RENEWABLE NATURAL RESOURCES
FUNCTION: O-INSTRUCTION
Salaries 0 779,038 744,133 -34,905
Other Compensation 0 51,794 51,794 0
Related Benefits 0 315,552 306,910 -8,642
TOTAL PERSONAL SERVICES 0 1,146,384 1,102,837 -43,547
Travel 0 750 750 0
Operating Services 0 5,630 5,630 0
Supplies 0 3,955 3,955 0
TOTAL OPERATING EXPENDITURES 0 10,335 10,335 0
FUNCTION TOTAL 0 1,156,719 1,113,172 -43,547
DEPARTMENT: HUMAN ECOLOGY
FUNCTION: O-INSTRUCTION
Salaries 0 1,471,143 918,379 -552,764
Other Compensation 0 90,722 89,222 -1,500
Related Benefits 0 593,544 377,215 -216,330
TOTAL PERSONAL SERVICES 0 2,155,409 1,384,816 -770,594
Travel 0 10,800 7,200 -3,600
Operating Services 0 27,892 25,692 -2,200
Supplies 0 22,603 7,153 -15,450
TOTAL OPERATING EXPENDITURES 0 61,295 40,045 -21,250
FUNCTION TOTAL 0 2,216,704 1,424,861 -791,844
FUNCTION: 1-RESEARCH
Salaries 0 55,569 4,000 -51,569
Related Benefits 0 25,861 1,883 -23,978
TOTAL PERSONAL SERVICES 0 81,430 5,883 -75,547
FUNCTION TOTAL 0 81,430 5,883 -75,547
FUNCTION: 3-ACADEMIC SUPPORT
2
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Form BOR-4A

Institution: Louisiana State University
Detail of Departmental Costs by Function

. ACTUAL BUDGETED BUDGETED 2012-13+/-
Function/Department
2011-12 2011-12 2012-13 2011-12
Operating Services 0 2,000 2,000 0
TOTAL OPERATING EXPENDITURES 0 2,000 2,000 0
FUNCTION TOTAL 0 2,000 2,000 0
DEPARTMENT: HUMAN ECOLOGY
Salaries 0 1,526,712 922,379 -604,333
Other Compensation 0 90,722 89,222 -1,500
Related Benefits 0 619,405 379,097 -240,308
TOTAL PERSONAL SERVICES 0 2,236,839 1,390,698 -846,141
Travel 0 10,800 7,200 -3,600
Operating Services 0 29,892 27,692 -2,200
Supplies 0 22,603 7,153 -15,450
TOTAL OPERRATING EXPENDITURES 0 63,295 42,045 -21,250
Professional Services 0 0 0 0
Other Charges 0 0 0 0
Debt Services 0 0 0 0
Interagency Transfers 0 0 0 0
TOTAL OTHER CHARGES 0 0 0 0
General Acquisitions 0 0 0 0
Library Acquisitions 0 0 0 0
Major Repairs 0 0 0 0
TOTAL ACQUISITIONS & MAJOR REPAIRS 0 0 0 0
DEPARTMENT TOTAL 0 2,300,134 1,432,743 -867,391
DEPARTMENT: PLANT PATHOLOGY AND CROP PHYSIOLOGY
FUNCTION: O-INSTRUCTION
Salaries 0 202,040 202,902 862
Other Compensation 0 21,451 21,451 0
Related Benefits 0 81,515 83,340 1,825
TOTAL PERSONAL SERVICES 0 305,006 307,693 2,687
Travel 0 1,830 1,830 0
Operating Services 0 7,321 7,321 0
Supplies 0 3,370 3,370 0
TOTAL OPERATING EXPENDITURES 0 12,521 12,521 0
Other Charges 0 150 150 0
TOTAL OTHER CHARGES 0 150 150 0
FUNCTION TOTAL 0 317,677 320,364 2,687
DEPARTMENT: SCH OF HR ED & WORKFORCE DEVELOPMENT
FUNCTION: O-INSTRUCTION
Salaries 0 772,515 0 -772,515
Other Compensation 0 36,150 0 -36,150
Related Benefits 0 311,677 0 -311,677
TOTAL PERSONAL SERVICES 0 1,120,342 0 -1,120,342
Travel 0 7,406 0 -7,406
Operating Services 0 22,000 0 -22,000
Supplies 0 546 0 -546
TOTAL OPERATING EXPENDITURES 0 29,952 0 -29,952
FUNCTION TOTAL 0 1,150,294 0 -1,150,294
DEPARTMENT: AGRICULTURE-INSTRUCTIONAL SUPPORT
FUNCTION: O-INSTRUCTION
Salaries 0 13,763 13,763 0
Related Benefits 0 5,553 5,653 100
TOTAL PERSONAL SERVICES 0 19,316 19,416 100
FUNCTION TOTAL 0 19,316 19,416 100
DEPARTMENT: AGRICULTURE-INTERDISC.
FUNCTION: O-INSTRUCTION
Salaries 0 -420,024 272,678 692,702
Other Compensation 0 300,586 265,586 -35,000
Related Benefits 0 60,779 282,904 222,126
TOTAL PERSONAL SERVICES 0 -58,659 821,168 879,828
3
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Institution: Louisiana State University
Detail of Departmental Costs by Function

. ACTUAL BUDGETED BUDGETED 2012-13+/-
Function/Department
2011-12 2011-12 2012-13 2011-12
Travel 0 75,000 5,000 -70,000
Operating Services 0 199,883 152,753 -47,130
Supplies 0 115,620 90,620 -25,000
TOTAL OPERATING EXPENDITURES 0 390,503 248,373 -142,130
Professional Services 0 668 50,000 49,332
Other Charges 0 10,000 30,545 20,545
TOTAL OTHER CHARGES 0 10,668 80,545 69,877
General Acquisitions 0 100,000 30,545 -69,455
TOTAL ACQUISITIONS & MAJOR REPAIRS 0 100,000 30,545 -69,455
FUNCTION TOTAL 0 442,512 1,180,631 738,120
COLLEGE: COLLEGE OF AGRICULTURE
Salaries 0 7,005,513 5,838,617 -1,166,896
Other Compensation 0 905,168 785,630 -119,538
Related Benefits 0 3,076,193 2,585,324 -490,869
TOTAL PERSONAL SERVICES 0 10,986,874 9,209,571 -1,777,303
Travel 0 123,194 32,780 -90,414
Operating Services 0 290,383 219,729 -70,654
Supplies 0 230,321 178,491 -51,830
TOTAL OPERATING EXPENDITURE 0 643,898 431,000 -212,898
Professional Services 0 668 50,000 49,332
Other Charges 0 10,150 30,695 20,545
Debt Services 0 0 0 0
Interagency Transfers 0 0 0 0
TOTAL OTHER CHARGES 0 10,818 80,695 69,877
General Acquisitions 0 100,000 30,545 -69,455
Library Acquisitions 0 0 0 0
Major Repairs 0 0 0 0
TOTAL ACQUISI